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Town of Lexington, South Carolina
Schedule of Sources and Uses

OWN JF

Fiscal Year Ending June 30, 2010 CXIHS Oﬂ
Debt Service Fund

SOURCES FY 2010
Transfer From General Fund $404,035
Interest 2,000
Total Sources 406,035
USES

Debt Service (COP & GO Bond) 406,035
Total Uses 406,035
Excess (Deficiency) of Sources $ -
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Town of Lexington, South Carolina

Schedule of Sources and Uses

Fiscal Year Ending June 30, 2010
Special Revenue Fund

I

TOWN DF
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SOURCES

Transfer From General Fund
Fines

Total Sources

USES

Victim's Advocate

Total Uses

Excess (Deficiency) of Sources
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FY 2010

$ 34,514
34,513

69,027

69,027

69,027



Town of Lexington, South Carolina

. . OWN JF
Fiscal Year Ending June 30, 2010
Special Revenue Fund CXIHS OI]

VICTIM’S ADVOCATE

Town Administrator

Chief of Police

Victim’s Advocate

The Victim’s Advocate strives to:

e Provide services to all victims of a crime within 24 hours.
e Provide referrals for crisis counseling

e Assist victims in securing restraining orders.

e Provide referrals for financial assistance.

e Notify victims of all court hearings.

e Attend with or represent victims at court hearings.

e Provide public information seminars.
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Town of Lexington, South Carolina

Victims Advocate TOWN DF
Fiscal Year Ending June 30, 2010 LCXI ng Oﬁ
sC

Special Revenue Fund

FY 2009
FY 2008 FY 2009 AMENDED FY 2009 $$$ %%% FY 2010
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salaries $20,499 $ 15499 $ 23,061 $ 23,061 $ 25,073 108.7 $ 48134
Overtime 173 - 250 250 250 100.0 500
FICA Expense 1,741 1,765 1,783 1,783 1,937 108.6 3,721
SC Retirement Expense 1,819 2,213 2,189 2,189 2,378 108.6 4,567
Health Insurance - Employee 2,389 1,558 2,499 2,499 2,667 106.7 5,166
Workers Compensation Insurance 343 549 422 422 673 159.5 1,094
Unemployment - - 7 77 84 108.6 160
Wellness Program 22 46 50 50 50 100.0 100
Total Salaries & Fringes Before Allocation 26,986 21,629 30,331 30,331 33,111 109.2 63,442
General & Administrative Allocation - - - - - - -
Total Salaries & Fringes 26,986 21,629 30,331 30,331 33,111 109.2 63,442

OPERATING EXPENDITURES

Accreditation - - - - - - -
Advertising - - - - - - _
Advisory Boards & Commissions - - - - - - -
Awards & Memorials - - - - - - -
Building Maintenance Agreements - - - - - - -
Contractual Services 102 54 33 33 (33) (100.0) -
Contractual Services - Motorola - - - - - - -
Contractual Services - Muni Court - - - - - - -
Contractual Services - Sludge Removal - - - - - - -
Contributions - - - - - - _
Council Expenses - - - - - - -
Damages - - - - - - -
Deeds & Easements - - - - - - -
Dues & Subscriptions - - - - - - -
Election Expense - - - - - - -
Film Development - - - - - - _

Fuels 641 263 400 400 605 151.3 1,005
Insurance - Building & Other - - - - - - -
Lab Test - - - - - - _
Meetings & Meals - - - - - - _

Meters, Pipes & Fittings - - - - - - -
Non-Capital - Computer Supplies - - - - - - -
Non-Capital - Equipment - - - - - - -
Non-Capital - Furniture & Fixtures - - - - - - -
Non-Capital - Small Tools - - - - - - -
Office Supplies 660 1,478 793 793 587 74.0 1,380
Office Supplies - Postage 268 150 150 150 150 100.0 300
Permits & Licenses - - - - - - -
Printing & Publishing - - - - - - -
Professional Services - Audit 500 500 500 500 500 100.0 1,000
Professional Services - Engineering - - - - - - -
Professional Services - Legal - - - - - - -
Professional Services - Other - - - - - - -
Recruitment - - - - - - _
Rental - Equipment - - - - - - -
Repairs - Automotive 81 200 200 200 200 100.0 400
Repairs - Building & Facilities - - - - - - -
Repairs - Computers - - - - - - _
Repairs - Equipment - - - - - - -
Screening & Shots - - - - - - -
Strategic Plan - - - - - - -
Supplies - - - - - - -
Tax Bill Preparation Cost - - - - - - -
Travel & Training - - - - - - _

Uniforms - - - - - - -
Uniforms - Clothing Allowance 1,000 500 500 500 500 100.0 1,000
Utilities - Electricity - - - - - - -
Utilities - Tele-Communications 555 250 250 250 250 100.0 500

WIS - Sewer Treatment - - - - - - -
WIS - Water Purchases - - - - - - -
Teddy Bear Fund Expenses - - - - - - -

Total Operating Expenditures 3,807 3,395 2,826 2,826 2,759 97.6 5,585

General & Administrative Allocation - - - - - - -

Total Expenditures 30,793 25,025 33,157 33,157 35,870 108.2 69,027

Capital Outlay Before Allocation - - - - - - -

Capital Outlay Allocation - - - - - - -

Total Expenditures and Capital Outlay $30,793 $ 25,025 $ 33,157 $ 33,157 $ 35,870 108.2 $ 69,027
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Town of Lexington, South Carolina OWN JF

Appendix 6X1ﬂ8 Oﬂ

Fiscal Year Ending June 30, 2010

APPENDIX

Statement of Financial Policies

The Town of Lexington has developed the following policies to manage its financial and
budgetary affairs.

BUDGET POLICY - Budgets are adopted on a basis consistent with generally accepted
accounting principles. Annual appropriated budgets are adopted for the General, Debt
Service, and Waterworks and Sewer System Funds. When applicable, project-length
financial plans are adopted for all capital projects funds. All annual appropriations lapse
at fiscal year end. South Carolina law requires the Town to adopt a balanced budget each
year. A balanced budget is one in which budgeted funding sources equal budgeted
expenditures.

REVENUE POLICY - The Town will try to maintain a diversified and stable revenue
system. Enterprise funds will be self-supporting.

INVESTMENT POLICY - The Town pools the cash of all funds into a central
depository bank account except that portion of cash on deposit in the South Carolina
Local Government Investment Pool and where legal restrictions prohibit the
commingling of funds. Temporary investments are then made from the pooled account in
collaborative form in order to maximize the return on invested funds.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY - The Town
issues its annual financial statements in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

RESERVED AND UNRESERVED FUND BALANCE POLICY - The Town of
Lexington budgets to maintain a Fund Balance Reserve of 25% of budgeted revenues less
capital outlay in the General Fund. In addition the Town budgets to maintain one
month’s operating expenditures in Fund Balance plus a contingency reserve of 1.5% of
budgeted revenue. In the Enterprise fund the Town budgets a contingency reserve of
1.5% of budgeted revenue.

DEBT POLICY - The Town of Lexington’s borrowing power is restricted by amended
Article X, Section 14 of the State Constitution which became effective November 30,
1977. This Section provides that a local government unit cannot at any time have total
general bonded debt outstanding (excluding certain lease and installment obligations) in
any amount that exceeds 8% of its total assessed property value. Also excluded from the
limitation are: bonded indebtedness approved by the voters and issued within five years
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Town of Lexington, South Carolina OWN JF

Appendix 6X1ﬂ8 Oﬂ

Fiscal Year Ending June 30, 2010

of the date of such referendum; special bonded indebtedness levies assessed on properties
located in an area receiving special benefits from the taxes collected; and other bonded
indebtedness existing on or prior to 1995. Additionally when feasible, special
assessment, revenue, or other self-supporting bonds will be used instead of general
obligation bonds. Further, good communication with bond rating agencies will be
maintained and full disclosure on every financial report as well as bond official
statements will continue.
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Town of Lexington, South Carolina

Glossary of Terms OWN >F

meg o1l
Fiscal Year Ending June 30, 2010

GLOSSARY OF TERMS

Accounting System: The total set of records and procedures which are used to record,
classify, and report information on the financial status and operations of an entity.

Accrual Basis of Accounting: A basis of accounting in which transactions (debts and
credits) are recognized at the time they are incurred, as opposed to when cash is received
or spent.

Adoption: Formal action by the Town Council that sets the spending limits for the fiscal
year.

Allocation: The portion of an appropriation which is designated for expenditure by
specific organization units and/or for specific purposes.

Annual Operating Budget: The Town’s plan of current expenditures and the proposed
means of financing them. The annual operating budget is the primary controlling
document for most of the Town’s spending, financing, and/or acquisition activities.

Appropriation: The legal authorization granted by a legislative body (the Town
Council) to make expenditures and to incur obligations for specific purposes. An
appropriation is usually limited in both amount and time.

Appropriation Ordinance: The Town’s legal instrument by which budgets are set and
adopted on a line-item basis.

Bond: A written promise to pay a specified sum of money, called the face value or
principal amount, at a specific date or dates in the future, called the maturity date(s),
together with periodic interest at a specified rate.

Budget: A comprehensive financial plan of operation which incorporates an estimate of
proposed expenditures for a given period and the proposed means of financing them.

Budget Calendar: The schedule of key dates or milestones which the Town follows in
the preparation and adoption of the budget.

Budget Message: A general discussion of the proposed budget presented in writing as a
part of the budget document. The budget message explains principal budget issues
against the background of the present economy.

Capital Contribution Fee: A conditional transfer payment to a recipient for a capital
project or asset, for which the Government will not receive any goods or services. Capital
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Town of Lexington, South Carolina

Glossary of Terms LTOWN >F

_ _ cxinglon
Fiscal Year Ending June 30, 2010 SC

contribution payments are conditional on performance, achievement, or the receipt of
capital goods, and are subject to audit or other reporting requirements.

Capital Improvement Program (CIP): A plan for purchasing, leasing, and/or
constructing the equipment or property needed to complete the Town’s long-term
improvement projects. The plan details by year (over a fixed number of years) for each
project. The plan also specifies the resources estimated to be available to pay for the
project expenditures.

Capital Outlay: Equipment with a value in excess $500 and an expected life of more
than one year.

Capital Project: Construction, purchase or major renovation of Town infrastructure
with a cost of at least $20,000, or equipment with a cost of at least $50,000 and which
results in a fixed asset.

Certificates of Participation(COPS): A financing instrument by which certificates or
securities are sold to investors who underwrite a project. The issuance of COPs is
secured by lease-purchase agreements to which the Town is a party.

Debt: An obligation resulting from borrowed money or from the purchase of goods and
services. Debts of government include bonds and notes.

Debt Coverage Ratio: A calculation the banks use to determine the capability of an
entity to pay its debt.

Debt Limit: The maximum amount of general obligated debt which is legally permitted.
The State of South Carolina forbids cities from incurring debt in excess of 8% of the total
assessed valuation of taxable property within the Town.

Debt Service: The payment of principal and interest on borrowed funds, such as bonds.

Department: A major administrative unit of the Town which manages an operation or
group of related operations within a functional area.

Depreciation: The decrease in value of physical assets due to use and the passage of
time.

Enterprise Fund: A fund established to account for operations: (a) financed through
user charges and operated in a manner similar to private businesses, where the intent is to
cover the cost of providing goods and services to the general public on a continuing
basis; or (b) where the governing body has decided that periodic determination of
revenues earned, expenses incurred, and\or net income is appropriate for capital
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Glossary of Terms LTOWN >F

_ _ cxinglon
Fiscal Year Ending June 30, 2010 SC

maintenance, public policy, or other purposes. The Town’s Enterprise Fund is for water,
wastewater, and storm water.

Estimated Revenue: The amount of projected revenue to be collected during the fiscal
year.

Expenditures/Expenses: The amount of cash paid or to be paid for a service rendered,
goods received or an asset purchased.

Fiscal Year (FY): A 12-month period to which the annual operating budget applies and
at the end of which a government determines its financial position and the results of its
operatioE]s. The Town of Lexington’s fiscal year begins July 1% and ends the following
June 30"

Fund: A fiscal and accounting entity that has a self-balancing set of accounts recording
cash and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions, or limitations.

Fund Balance: The difference between governmental fund assets and liabilities, also
referred to as fund equity.

Generally Accepted Accounting Principles (GAAP): A body of accounting and
financial reporting standards set by the Governmental Accounting Standards Board
(GASB) for state and local governments.

General Fund: The fund used to account for all financial resources except those
required to be accounted for in another fund.

General Obligation (GO) Bonds: When the Town pledges its full-faith and credit to the
repayment of the bonds it issues, then those bonds are general obligation (GO) bonds.
Sometimes the term is used to refer to bonds which are repaid from taxes and other
general revenue.

Governmental Accounting Standards Board (GASB): The authoritative accounting
and financial reporting standard-setting body for government entities.

Governmental Funds: Those funds through which more governmental functions
typically are financed. The acquisition, use and financial resources and the related
current liabilities are accounted for through governmental funds (General, Special
Revenue, Capital Projects, and Debt Service Funds).
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Interfund Transfers: Amounts transferred from one fund to another, generally for
expenses incurred but paid from another fund for services rendered or for account
tracking purposes.

Intergovernmental Revenue: Revenue received from other governments, whether
local, state or federal, usually in the form of grants, entitlements, shared revenues or
payments in lieu of taxes.

Levy: To impose taxes, special assessments, or service charges for the support of Town
activities.

Long Term Debt: Any unmatured debt that is not a fund liability since it is not currently
due, such as outstanding bonds issued by the Town.

Modified Accrual Accounting: A basis of accounting in which expenditures are
accrued but revenues are accounted for on a cash basis. This accounting technique is a
combination of cash and accrual accounting since expenditures are immediately incurred
as a liability while revenues are not recorded until they are actually received or are
“measurable” and available. It is recommended as the standard for most governmental
funds.

Operating Budget: A financial plan for the Town’s general operations, such as salaries,
utilities and supplies.

Operating Transfers: Legally authorized transfers from a fund receiving revenue to the
fund through which the resources are to be expended. An example would be the transfer
of funds from the general fund or an enterprise fund to an internal service fund to finance
the services provided by the internal service fund.

Ordinance: A formal legislative enactment by the governing board of a municipality
(the Town Council). If it is not in conflict with any higher form of law, such as, a State
statute, a Federal law, or constitutional provision, is has the full force and effect of law
within the boundaries of the municipality to which it applies. The difference between an
ordinance and a resolution is that the latter requires less formality and has a lower legal
status. Ordinarily, the Town’s statutes or charter will specify or imply those legislative
actions which must be by ordinance and those which may be by resolution.

Property Tax: Property taxes are levied on both real and personal property according to
the property’s assessed valuation and the tax rate applied.

Proposed Budget: The budget as formulated and proposed by the budget-making

authority (the Town Administrator). It is submitted to the legislative body (the Town
Council) for review and approval.
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Reserve: An account used to earmark a portion of the fund balance. This may be done
for various reasons. The most common are to indicate that a portion of the fund balance
is not available for general expenditures or the amount has been legally segregated for
specific future use.

Revenue: Income received or anticipated from taxes or other sources, such as business
licenses, user fees, fines, and investments.

Revenue Bonds: When a government issues bonds which do not pledge the full faith
and credit of the jurisdiction, it issues limited liability revenue bonds. Typically, pledges
are made to dedicate one specific revenue source to repay these bonds. Revenue bonds
are not included in the 8% general obligation debt limit set by the State. The Town’s
revenue bonds are repayable from utility user charges.

Salaries and Fringes: The costs associated with compensating employees for their
labor.

Special Revenue Fund: A fund used to account for the proceeds of specific revenue
sources that are legally restricted to expenditure for specified purposes.

Supplies: A cost for minor items (individually priced at less than $500) required by
departments to conduct their operations.

Taxes: Compulsory charges levied by a government for the purpose of financing
services performed for the common benefit, such as police services, planning, and parks
etc. This term does not include specific charges such as special assessments or user
charges.

Trend Analysis: A comparative analysis of a company's financial ratios over time.

User Charge: The payment of a fee for direct receipt of a public service by the party
benefiting from the service.

Working Capital: An amount calculated by subtracting current liabilities from current
assets. An indicator of the liquidity of an entity.
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GLOSSARY OF ACRONYMS
CCF: Capital Contribution Fees
CIP: Capital Improvement Plan
COG: Council of Government
COLA: Cost of Living Adjustment
COPS: Certificates of Participation
FY: Fiscal Year
GAAFR: Governmental Accounting Auditing and Financial Reporting
GAAP: Generally Accepted Accounting Principles
GASB: Governmental Accounting Standards Board

GO: General Obligation Bonds
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