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Mayor’s Message by Steve MacDougall

As I prepare to give my second State of the Town Address, I can't help but beam
with pride reflecting on all we have accomplished in 2014 but Council and I also
know there is always more work that can and will be done. Here is an in depth
look at one of our most anticipated projects, the Adaptive Computerized
Signalization System.

Last spring we took our first step in addressing traffic concerns with the
completion of Phase I of the Unified Traffic Plan. Now, we can turn our attention
to another solution to ease our traffic woes. The Adaptive Computerized Signalization System will be our
newest traffic mitigation initiative. The town was again fortunate to receive funding, this time through
the Central Midlands Council of Government with Columbia Area Transportation Study (COATS)
Share Funding and Lexington County C- Funds, totaling $5.1 million.

Phase-1 of the project includes 19-signalized intersections. Bids were opened last month and
construction is expected to begin later this month, lasting six — nine months. The system is planned to
be fully operational by the end of the calendar year. Phase-2 will include the remaining 16 signals and is
expected to go to bid as soon as right of way issues are resolved.

This system will help place Lexington at the forefront of traffic management through the latest,
innovative computer technology. We would be the first municipality in the state to implement this new
technology at all traffic signal intersections in town. This is just another way we are being proactive and
preparing for the anticipated growth we project for the future.

The Adaptive Computerized Signalization System is just one of the many Vision Plan Projects that will
be highlighted during my State of the Town Address on Monday, March 2, 2015 at 6:30pm in Council
Chambers. I advise everyone to take time to actively engage themselves by tuning into the address live
through our Time Warner Cable Station or On Demand via our website. You may also replay the March
Council meeting or view the PDF document, both available on our website at www.lexsc.com.

: Spring Forward
Sunday, March 8, 2015 ~ 2am
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March for Meals Month Activities

March for Meals Kick-Off - March 2 Ongoing events include:
Basketball Tournament - March 14 Mayoral Proclamations
Community Champions Week - March 16-20 “Tie One On” blue bow campaign
Tennis Tournament - March 21 Various “Fill a Plate” fundraisers

Flapjack Fundraiser - March 28
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Meals on Wheels
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Fifth Annual Flashlight Easter Egg Hunt & Carnival

The Lexington County Recreation & Aging Commission and the Town of Lexington present the
Fifth Annual Flashlight Easter Egg Hunt & Carnival on Friday, March 20, 2015 at the
Gibson Road Soccer Complex, Duffie Drive. (Rain Out Date: Friday, March 27, 2015)

The event is FREE!!!
Only 5,000 tickets available - Every Family/Group MUST have a valid ticket to enter.
Register at www.lcrac.com

Games, Prizes, Food & Fun!
Over 125,000 plastic filled Easter Eggs & Candy!
OWN oy Lexington County

Event Schedule Decreation
€X1ﬂ8 Oﬂ Carnival: 6-7:45pm (Fields 1-3) @5 A8INg
3¢ Special Needs Egg Hunt: 6-7:30 (Field 2) Commission
0-1 Year Old Egg Hunt: 6-7:30pm (Field 2)
2 Year Old Egg Hunt: 7:45pm (Small Baseball Field)
3 Year Old Egg Hunt: 7:45pm (Large Baseball Field)
4-5 Year Old Egg Hunt: 8:00pm (Field 4)
6-7 Year Old Egg Hunt: 8:00pm (Field 5)
8-10 Year Old Egg Hunt: 8:00pm (Field 8-10)

Town Council Schedule Special Needs

Community Day
Monday, March 2, 2015 The Lexington Police Department will host a
Regular Session Meeting Special Needs Community Day on
State of the Town Address Saturday, March 28, 2015 from 10am - 4pm at
6:30pm Virginia Hylton Park, 111 Maiden Lane.

gipngilGhambers Residents will get to meet with first responders

and see first-hand their vehicles and equipment,

Monday, March 16, 2015 providing a better understanding of their role in
Work Session Meeting at 6:00pm the community.
Eli Mack Room

For more information, contact the
Community Action Team at (803) 358-1504.




