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TOWN OF LEXINGTON

ANNUAL BUDGET

FISCAL YEAR ENDED JUNE 30, 2006

BUDGET OVERVIEW AND INCLUSIONS

Balanced budget.

General Fund revenue estimates are based on 11 months of actual data,
and trend analysis.

Property tax millage required to be rolled back in accordance with state
law due to reassessment. The adjusted millage is estimated to be 35.238.
A mill equates to approximately $56,000 in net property tax revenus.

Enterprise Fund revenue estimates are based on the Water and Sewer
Rate Study and trend analysis.

Scheduled rate increase for water and sewer for July 1, 2005, has been
eliminated from the budget. Projected revenues mest minimum legal
coverage requirements.

General Fund Reserve equals 25% of budgeted expenditures excluding
capital outlay in accordance with poiicy.

Projected General Fund—-Fund Balance designated for strest and
infrastructure maintenance equals $638,500. Also of note, $235,600 has
been designated for a special census and $75,000 has been designaisd
for vehicle replacement

Salaries for Town empioyees include a 3.2% COLA for FY 2008,

Salaries for Town employees include an annual merit increase per the
compensation policy. .

Salaries include a Chrisimas bonus of $100 (net) for each employee.
Grant matching funds have been budgeted for $90,000,

Allocations of General and Administrative Expenditures from the General
Fund to the Enterprise Fund total $919,271. The General Fund's
contribution of $350,000 io cover a portion of debt service on the
expanded Town Hall continues in 2008.



BUDGET OVERVIEW AND INCLUSIONS
(Continued)

Enterprise Fund Capital improvement Plan (CIP) for 2006 is fully funded
through Capital Contribution Fees. Note: Bond proceeds are available to
fund the Hendrix Street Storage Project and the Highway 6 Relocation and
Extension Project; therefore, thess projects are not included in the CIP.

General Fund vehicles and capital outlay are funded by proposed capital
lease financing. Proceeds from the lease purchase will reimburse the
Town for budgeted costs incurred to acquire the vehicles and eqguipment.

Enterprise Fund debt coverage ratio is estimated to be 1.33 in 2008. The
minimum required ratio is 1.20. Our coverage ratio exclusive of Capital
Contribution Fees ("operating coverage”) is estimated o be in .83,
Coverage ratios have declined due primarily to substantially higher cost of
purchasing water and sewer from West Columbia and Cayce and higher
debt service due to the issuance of Series 2004 Revenue Bonds.

Debt Service for the acquisition of the Boozer and Stesle properties is to

be funded in part by the Alcohol Permits Fund. The General Fund wil!

transfer $6,990 to the Alcohol Permits Special Revenue Fund to cover the
total for both properties of $39,978.

Funding discontinued for the positions of Special Projects Coordinator and
Director of Economic Development. :

Municipal Judges compensation increased by $3,500.



TOWN OF LEXINGTON
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TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES
SUMMARY

REVENUE

Property Taxes
Franchise Fees
Business Licenses
Permits

Service Fees

Fines and Forfeliures
Rental lhcome

Other Governments

- Miscellaneous income

Tatal Revenue

OPERATING EXPENDITURES

Council and Town Hall Depariment
Administration Department

Finance Department

Information Technology Department
Building and Zoning Depariment

Police Department

Parks, Streeis and Sanitation Department

Total Operating Expenditures

OTHER SOURCES AND (USES)

Interest Income

Debt Service

Capital Outlay

Transfer fo Enterprise Fund

Transfer io Debt Service Fund

Other Transfer Out - Alcohol Permiis

Other Transfer in - Accommodation Tax
Budgeted Grant Maiches

Other Financing Source-Capital Lease
Contingency Reserve {@1.5% of Revenue)

Total Other Sources and (Uses)

Excess (Deficiency) of Revenueg Over

FY 2006

FY 2008

$ 2,152,000
730,000
2,580,000
200,000
5,000
225,000
40,000
250,000

24,500

8,246,500

126,547
328,288
276,567
21,810
805,427
2,386,794

1,487,274

5,253,107

50,000
(123,870)

- (421,885)
{350,000)
(405,585)
{6,890)
27,500
{50,000)
421,885

(94,448)

(993,393!
5 -



TOWN OF LEXINGTON

GENERAL FUND
SCHEDULE OF FUND BALANCE AND REQUIRED RESERVE
FY 2006
2006
FUND BALANCE
Estimated fund balance at June 30 $ 1,918,706
Aliocations:
Contingency Reserve (94,448)
Dasignated:
SCE&G Streetscape Funds (330,000)
Sireets and Infrastructurs (638,500)
Vehicle Replacement (75,000)
Historic Preservation Book & inventory {40,000)
Special Census (235,000)
Total aliocations: ‘ (1,412,948)
Working capiial requirements {438,466)
‘Estimated net available funds (Contingency) at June 30 $ 67,202
REQUIRED RESERVE
Estimated fund balance at June 30 $ 1,918,706
Estimated long-term interfund payable at June 30 1,545,274
Estimated approximate cash balance at June 30 $ 3,463,880
25% Required Reserve 3 1,444 016



- REVENUE

Propeny Taxes

Frunchise Feas

Business Licansss

Permlts

Service Fees

Fines and Furfeitures

Renial incame

Hospitafiy Tax Penalty Revapus
Other Governments
Miscellaneous Income

Total Revenue

OPERATING EXPENDITURES

Counell apd Tawn Hall Department
Administration Department

Finance Dapartmant

Ininrmation Technology Department
Billding and Zanihg Department

Palice Department

Parks, Strests and Santiation Deparimant

Totsl Operating Expendituras

{DTHER SOURGES AND {USES)

Interestincome

‘Dabt Sarvice
Caplal Oultay
“Transter to Entarprise Fund

“Transfer to Dabt Servies Fund

‘Oither Transfer Out - Alcohol Permits
-Other Transtar in - Accommadation Tax
‘Budpeted Grant Mazhes

Other Financing Source-Capim] Lease
‘Confingency Reserve (@ 1.5% of Revenue)

Total Other Sources and {Uses)

Excess |Daficiency) of Revenua Cver
Expenditures and Other

TOWN OF LEXINGTON

GENERAL FUNP
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURGCES AND USES
FY 2008
Fy 2003 FY 2004 FY 2005 FY 2005 o1 3555 FY 2002
ACTUAL ACTUAL ESTIMATE BUDGET VARJANCE VARIANCE BUDGET
5 1,823,451 5 1942182 $ 215,000 $ 1,882,000 $ 16D,000 8.0 § 2152000
537,135 a16,417 650,500 685,430 84,570 87 730,000
1,883,173 2,082,340 2,350,000 2,358,178 181,830 7.5 2,560,000
187,588 152,845 200,008 152,000 48,000 3.5 200,000
854 3,705 5,000 3,500 1,500 . 5,000
251,468 251,414 200,000 275,000 {50,800) (168.2} 225,006
27,567 23,858 15,000 agd00 3,800 10.5 40,000
- - 4,500 4,500 {4,500} - -

325,176 314,850 256,000 5,000 {25,000) {7.9) 280,bAC
13,785 17.404 10,000 10,0410 14,500 143,0 24,500
5,077.858 5,418,815 5.775.500 5,851,700 384,800 6.7 6,245,500
214,641 293,042 121,424 144,534 12,012 105 128,547
71,789 223,708 318,576 330,685 {2,385) on 328,288
176,184 273,852 249,458 260,485 16,480 8.3 276,857
18,500 15,531 18,555 12,465 2,845 13,8 21,810
224,642 348,237 534,541 847,730 57,697 10,5 605,427
1,880,548 1,882,388 2,168,766 4,221 4E 174,578 7.8 2,388,754
1.167.517 1,285,211 1,338,702 1,364,530 133,743 87 1,487.274
3,863,821 4,373,067 A.T46,031 4.B58,247 383,660 8.1 5,255,107
37,471 37,489 50,600 27,000 23,000 B5.2 50,000
{47,358) . (3D,976) {3E,318) fagatg) {85,553) 2233 {123,870)
{154,558) {246,880) {203,285) {203,286} {218,509) V07.5 {424,B85)
- {108, 125) (350,00m {asn,o000) - - {350,000}
(422.697) {412,£34) {411,653 {411,663} 6,068 1.5 {405,585)
{14,551} (1,200 . - (5,980} - - {6,880
26,406 26,383 27,000 - 27,500 - 27,500
- - {118,570} {114,570) 28,570 {24.7) {se,onm
- - 188,034 186,034 35,851 - 421,885
(76.731) {81.815) (67,3831 {E3,180) {B,258) 71 {84,448}
{677,028} {B25,131) (B47,178) {857,573} AL78 {0.5) {293,383)
5 148460 § 218817 3 82,254 5 {5520 I 551 100,03 s o




EXPENDITURES

SALARIES E FRINGES
Safaries

Qvadiime

FICA Expense

5C Relirernent Expanse
Heallivinsurance - Employee
Werkers Compensation lnsuranse
Linempioymant

Wellness Program

Tolal Salaries & Fringes Before Afiocalion
Ganeral & Adminisiralive Allocalion
Total Szlaries & Frinoes

DOPERATING EXPENDITURES
Acoreditation :
Agverlising
Advisosy Boards & Commissions
Awards & Memorials
Building Mainlenance Agreements
Contraciual Services
Contraciual Services - Molorala
Ceniraclual Services - Muni Caun
Conlraciual Services - Sledge Remaval
Contribulians
Councll Expenses
Damapges
Deeds &'Enssments
Dues B Subseriplions
Eleclion.Expansg
Filn Devalapmenl
Fuels
Insurance - Building & Other
Lab Test
Meelings & Meals
" Melets, Pipes & Fillings
Non-Caplial - Compuler Suppliss
Nor-Caplial - Equipmenl
Non-Capiial - Fumiiire & Fixiures
Nor-Capial - Small Tools
Ofic= Supplies
Office Suppiles - Posiaga
Permils B Licenses
Frinling & P ublishing
Professinma) Serviess - Audll
Professiorat Senvices - Engineering
Prolessional Services - Legal
Professional Senvices - Dlher
Recrultment
Rental - Equipment
Rapalfs - Atiomolive
Rapairs - Bullding & Facllliles
Rapalrs « Compulars
- Repalrs - Equipmen!
Screening & Shols
Strategic Plan
Supplies
Tax Bl Freparalion Cosl
Travel & Training
Unllorms
Uniforms « Clalhing Allowarice
Uliiilias - Electiciy
Uifiilies - Talje-Comnunicailons
W/S - Sewer Treatment
W/5 - Waler Purcheses

Tolal Operaling Expendilures

Genaratl & Administralive Allocalion
‘tolal Expendilures

Cagital Oullay Belore Aliozalion
Capllal Dullay Aliocation

Tetal Expendiures ang Capligl Oullay

TOWN OF LEXINGTON
COUNCIL AND TOWN HALL DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2005
Fy 2003 FY 2004 “FY 2005 FY 2005 538 5e38: FY 2005
ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE  VARIANCE BUDGET
5 78404 § 76,787 E 74stE 5 7501 5 - . § 75204
5,843 5,672 5,568 5,828 - . 5,829
2,762 2,714 2,815 5,230 648 124 5,867
11,153 10,134 13,531 11,291 8,541 756 13,832
308 47 335 336 48 14.6 185
858 B35 R34 B4D - . B4D
87,428 55,184 97,703 88717 8,237 53 108,554
{45,714) {45,097} {48,852 {48,858} {4,518} 8.3 {54,477}
48715 48,097 4B,551 40,858 4,817 8.3 54477
628 1,580 1,520 720 1,260 177.6 2,000
1,308 5,802 8,580 §,380 720 1.3 7,400
2,136 2,788 4,020 4,800 500 27.8 2,300
31,048 31,5m2 - . . - -
20,855 6,749 13,120 12,850 8,180 7.4 22,050
3,000 8,126 5,440 2,500 2,500 100.0 5,000
16,378 13,288 18,500 18,040 {7.840) {41.8) 14,000
10 50 430 250 230 100.0 500
6,830 15,388 15,070 12,800 11 0.8 13,010
6,731 450 14,890 14,500 {14,800) {100.8} -
- 113 - - 4100 - 100
- 420 - - . - -
118,841 137,483 - . . . -
4,473 8,652 10,100 8,350 1,840 17.5 10,990
- 1,836 - . . . .
184 &% a0 - - . .
- 184 BD 200 44,800 7,400.0 15,000
4,883 871 &80 1,080 (680) {35.8) 1,000
2,606 4,399 1,500 2,150 (650} {30.2) 1,500
- 24 - . - N .
- - 170 - 1,500 . 1,508
8,312 50,250 31,820 31,300 00 25 32,700
- 1,287 1,290 . - - .
1,750 1,040 - . . . -
169 A527 120 . " . .
80 185 - 141 - . 44D
582 205 - . . . -
70D BEG 2,600 1,120 {220} {19.5) anp
5,808 16,630 11,930 11,930 3,570 32.4 44,700
31444 35,976 - - . . -
623 620 2,030 8p0 2,350 26811 3,250
331,68 349 852 145,440 128 3564 14,790 11.4 144,140
{165,825 {174,945 {72.570) (64,675) {7.385) 144 (72.070)
214,841 223,042 124,421 114,534 12,012 10.5 128,547
10,585 2,147,827 . . . . .
5 225336 § 2,370,855 £ 121.42 5 114,514 5 12.013 0.5 5 125,547




EXPENDITURES

SALARIES & FRINGES
Salaties

Duatime

FICA Expense

8C Ratiramen! Expenss

Heslih Insurznce - Employee
Workers Compensalion Insurance
Linemptoymien

Wellness Program

Total Salaties & Fringes Befare Allocation
General & Adminisirative Afiozation
Tola) Salaties & Fringas

OPERATING EXPENDITURES
Accredilalion
Advarlising
Advisory Boards & Commissions
Awards & Memorials
Building Mainlerance Agreemsnts
Contraclual Services
Conifaciual Services - Molorolz
Conlraciual Services - Munt Coun
Contraciual Services - Sludge Remaoval
Conlrbulions
.Countll Expenses
‘Damsges
- Deeds & Ezsameants
.Dues & Subscriplions
‘Eleclion Expanse
"Flim Develcpmant
Fuels
dnsuranee - Buliding & Other
:ab Tes|
‘Meelings & Meals
“Meless, Plpes & Flilinoz
Nonr-Caplial - Comptter Suppliss
‘Mon-Cagilal - Equipmant
Non-Capiial - Fumllure & Fixtures
Nan-Capial - Small Tools
Office Suppfies
Office Supplies - Posiags
Permlls & Licenses
Printing & Publishing
Professioral Services - Audil
Pralessioral Services - Engineering
Professiona! Services - Legal
Professiomal Samvices - Olher
Recrulimani
Rental - Eguipmenl
Repaks - Aulomolive
Repairs - Bedlding & Faciilllas
Repmairs - Compulers
Repairs - Equipmenl
Screening & Shals
Strategic Flan
Supplies
Tax Bill Preparation Casl
Travel & Training
Unillarms
Uniferms - Clothing Allowance
Ullilties ~ Eledriciy
Ulllttas - Tele-Communi=slions
W/S - Sewer Trealmant
W/S - Wailer Purchases

Jolal Operaling Expanditures
General & Atdminisiralive Aliozation
Tatal Expenditures

Capilal Qullay Belore Aliocalion
Capita! Quilay Allocation

Totel Expenditures and Capital Oullay

TOWN OF LEXINGTON

ADMINISTRATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES

FY 2006

FY 2003 FY 2004 FY 2005 FY 2005 558 94585 FY 2006
ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE BUDGET
5 411,835 5 445,518 £ 493564 5 497,435 5 (11,470) (23} § 485,025
Gé 108 2 150 {100} {B5.7) &0
21,082 33,167 3641 38,558 (1,374) {2.6) 7,165
26,332 20,472 32,360 33,720 2,608 B0 35,418
21,688 21,708 25,026 32,244 {1,482) {45) 30,753
3,757 4,200 4,465 4,291 436 102 4,729

- - - 1,682 (53} (33) 1,604

780 734 844 843 152 5.3 951
455,633 535,996 503,682 608,971 (11.215) (1.8) 597,756
(247,815} {257.953) {235,845) {304,485) 5,507 {1.8) (298,878)
247,817 267,963 206,845 204,485 15.508) (1.8) 208,578
443 - 2,460 400 100 25.0 &08

- 526 #10 - 500 . 50D

2,643 2471 5,630 5,010 1,250 25.0 5,260
15 - - - - - -
2818 1,540 2,450 3,030 260 E.B 4,030

- - - ao {30} {ton.0) -

1,138 2,583 a0 4,000 4,000 250 5,000
722 6,586 830 1,670 {540) (36.3) 1,030

- - - - 250 . 250

453 - 20 . - . -
5,848 4,423 4,850 4,420 1,380 3.2 5,800
3,250 1,335 1,230 2,150 {a50) (0.2} 1,500

- 2 asp . . N .

. - . . 5,400 - 8,400

1,311 6E8 o . 300 - aon

. . a0 - 250 - 250

854 897 Z30 1,760 500 264 2,260

- - as0 . . . R

28 242 70 500 " (108) {20.0} 4n0

165 235 110 180 (7o) {38.9) M

510 936 BED 1,556 {140) 18.0) 1,410
11,176 13,988 4,850 10,200 6,050 58,3 15,250
15,058 15,534 14,530 15,700 {12,190 {7a.0 4510
47,345 51,988 43,465 52,400 5.420 123 50,820
(23,572 {25,744} {21.730) {25,200 @210 12.3 {29.41m)
271,788 253,705 316,575 Jan.e06 {2.395) k) 320,288
- 17,485 23,700 23,700 {25,700 (o005 .

5 371.780 5 311,191 $ 347 276 5 354358 5 (28.099) 7.4) § 338 257




EXPENDITURES

SALARIES & FRINGES
Salaries

Overima

FICA Expenss

SC Relirernent Expense

Heallh Insumnce - Emplayes
Workers Compensalicn Insurance
Unemployment

Weliness Pmgram

Talal Sataries E Fringes Belore Aliocatlon
General & Adminlsiralive Allocation
Tolal Salaries & Fringes

OPERATING EXPENDITURES
Accredilation

Advenising

Advisaory Boams & Commissions
Avmards & Mamarizis

Building Mainianance Agreements
Contraciyal Sarvices

Contraciual Senvices - Malorola
Conlraciual Services - Munl Court
Contraciual Services - Sludge Remaval
Cuontribullons

Council Expanses

Damages

Deeds & Easemanls

Dues & Subseriptions

Elaction Expanse

Film Davelopmant

Fuels

Instrance - Bullding & Othar

Lab Tesl

Meelings & Meals
"Melars, Pipes & Fillings
Nar-Caplial - Compuier Suppliss
MNen-Capital - Equipment
Non-Capital - Fumniiure & Fixiures
Nar-Capilal - Small Tools

Qffice Supplies

Office Supplies - Poslage

Permils & Licenses

Prinling & Puhiishing
Prolessional Services - Audil
Prafessional Sevices - Enginesring
Professional Senvices - Legal
Prolessiona) Sarvites - Olher
Recrubimernt

Renial - Equipmenl

Repairs - Auomolive

Repairts - Building & Facililies
Repairs - Compulers

Rapais - Equipment

Screening & Shols

Stralegic Flan

Suprlies

Tzx Blll Preparalion Cost

Trave| & Training

Uniforms

Linlfarms - Clothing Aftowance
Ulitities ~ Eleclridity

Ulliities - Tele-Communicalions
WIS - Sewar Treaiment

WIS - Waler Purchases

Talal Operating Expendiiures
General & Adminisirative Alicsalion

Tolal Expandhiures

Carpilal Oullay Before Allocalion
Capital Outlay Allocation

Tolal Expandilres and Capllal Oulisy

TOWN OF LEXINGTON

FINANCE DEPARTMENT
GENERAL FUND
BUDGETED EXFENDITURES
FY 20086

FY 2003 FY 2004 FY 2005 FY 2005 558 TETEN FY 2008
ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE BUDGET
5 238935 £ 311,562 5 345704 § 157,627 5 33,500 8.4 § 399,227
336 4 A28 2,800 1,500 1,460 7.3 2,360
16,126 23,355 25,768 27,578 2,577 B3 30,155
16112 21,084 23,840 24,0m 5,343 23p 29,574
23330 32152 36,580 41,878 (1,818) {4.3) 40,862
1,578 2,433 3582 2574 547 215 3,221

- - - 1,190 111 B3 1,301

551 734 Ba4 B49 23 27 72
300,080 332,768 431,786 4357 525 41,845 9.1 498,373
(150,045} {195,383} {218,388) [226,754) {20,922) 8.1 {249,588}
150,045 195383 215,388 228,764 20,523 8,1 249,557
1,730 874 788 70 {100} 143} 600
2517 3,439 3470 4,260 {800} {18.8) 3,460
1,338 893 710 1,200 a0 25 1,230
22 150 100 . 280 - 250

282 55 100 o an 250 180

265 218 180 150 - - 150
3,945 2,553 2,280 4,580 {530} {20.3) 3,660
1,358 562 B50 1,300 {250) (26.5} B850

- THE 770 4,000 {200) {20.0) oG

45,883 16315 22,430 22430 (4,000) {17.8) 18,430
135 305 - - . . .

. - 20 . - . .

- 123 20 150 - . 150

205 &0 180 Zn0p - - 200

540 488 aso 650 {130) (ts.7) 53p
15372 16,312 17,870 17,864 (864) {4.8) 17,000
4,658 7,578 3,310 5230 &o0 115 5,820
3,585 3,871 £,430 3,60 (2,440 {67.2) 1,180
52371 55,136 £0,140 £3.444 {B,884) (14.0} 54,580
(26,138) {27,589) (30,070} t31.722) 4842 {14.6) {27.280)
176184 273,852 24p 458 261,488 16,480 6.3 75,967
7,750 - - . - - -

5 163,834 § 223,857 § 248466 § 250486 5 16482 83 5 275867




TOWN OF LEXINGTON

INFORMATION TECHNOLOGY DEFARTMENT

GENERAL FUND
BUDGETED EXPENDITURES

FY 2008
FY 2005 FY z0p4 FY 2005 FY 2045 555 95055 FY 2005
ACTLIAL ACTUAL ESTIMATE BUDGET VARIANGE VARIANCE EUDGET
EXPENDITURES
SALARIES & FRINGES
Salaries ] - ] - [ - s - s - - 5 -
Overime - - - - - - .
FICA Expense - . - - - - -
5C Relirament Expense - - - - - - .
Heallh Insurance - Employes - - - - - - .
Workers Compensation hsurance . - - - - . - -
Unemployment - - - - - - -
Waellnass Program - - .- - - - -
Taolat Sslaries & Fringes Belore Allosstion - - - - . . .
Genaral & Adminlstralive Allacation - - - - - . -
Tolal Salaries & Fringes - - - . N - -
DPERATING EXPENDITURES
Atcrediation - - - - - - -
Adiverizing - - asp 400 {400) {100.0% .
Advisory Boamls & Commlusiens - - - . . . .
Avards & Memorials - - - - - - -
Bullding Malinienance Agreaments - - - - - - -
Coniractial Services 12,247 4,890 5,500 3,400 540 17.4 3,640
Confractual Services - Motorola - - - - - - -
Contraciual Services - Munt Court - - - - - - .
Contraciual Sarvices - Sludga Removal - ) - - - - - .
Cantributions - - . - - - .
Council Expenses - - - . . . -
Damapes - - - - - . .
Besads & Easements - - - - - - .
‘Duas & Subscrigtions a5 834 80 3,050 (2,830} {826} 220
Election Expense - - - - - - -
Film Development : - . - - - - -
Fuets - - - . - - -
Insurance - Bullding & Other - - - . . - .
Lab Test - - - - - - .
-Mepings & Meals - - - - - - .
Msters, Pipes & Fitlings - - . - - - -
-Non-Capltat - Campuiter Supplies 5,348 8,023 10,620 12,160 {5,260) {43.3) 5,800
Non-Capital - Equipment : - 238 1,110 B40 4,760 86&.7 5600
Non-Capital - Fumiture & Fixiures - - <1} - 200 - 200
Hon-Caplta) - Small Tools 857 3,584 80D 500 200 43,3 ang
Offics Supplies 148 26 200 100 160 160.0 250
Office Suppiies - Poslage 11 57 40 100 - - ETili]
Permits & Licenses : - . - - - - -
Printing & Publishing - - - - - - .
Professional Services - Awil - - - - - - .
Professional Services - Enplnaaring - - - - - - .
Prufessional Senvices - Leps! - - - - . - w
Profeasional Services - Olner 2,018 - . . . - R
Recruliment - - - - . - .
Rantal - Equipment . - - B - - .
Rapalrs - Automolive - - - - - . . -
Repairs - Bullding & Facililies - . . B B . _
Repairs - Computers 5,300 4,298 2,570 4,180 1,150 i d] 3,000
Rapalrs - Equipmant - - - - - . .
Screening & Shots - - =l 140 {140} {100.0) -
Sitategic Plan - - . . - . .
Supplies 87 52 140 - - - -
Tax Bill Prapamilon Cost - - - - - - -
Travel & Tralning 54E5 3910 2,250 3,420 2,370 66.4 5,680
Unilorms - - - - - - -
Unlforms - Clathing Allowanze - - - B - N -
Utiliies - Electriciy - - - - - - -
Ulitities - Tele-Communications 1,350 8,240 9,060 10,270 6,940 &7.6 17,218
WIG - Bawar Traatment - - - - . . N
WIS - Waler Purchases - - - - - - .
Total Operaling Expenditures 3s.z50 31,083 33,110 38,330 5,280 13.8 45,620
Genemal & Atministralive Allocation {18,499} {15,533) {16,558) {19,165) {2,645) 13.8 (21,810)
Totab Expentditures 18,500 15,531 1B,555 15,185 3,645 13.B 21,810
Capltal Outlay Baiore Allocation 51,760 35,4494 53,130 £3,130 167,150 2858 216280
Capital Oullay Allocation - - {26,565} {26.565) [56,435) - {03,000}

Toial Expenditures and Capltal Ouliay 5 70.260 5 51.875 $ 43,120 S 45.73D % 103,360 2256.0 5 148,080




TOWN OF LEXINGTON
BUILDING AND ZONING DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2006

FY 2003 FY 2004 Y 2005 FY 2005 SEBE %% FY 2008

ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salares & 235,773 £ 255,278 % 2Y9.BB7 ¥ 2B0,&54 § 33,585 120 § 4243
Overtime B8 164 1,208 500 S0k 100.0 1,000
FICA Expense 17,848 18,348 21,087 24,508 2,608 121 24,447
SC Retirement Expense 15,655 16,888 18,607 18,714 4,805 2832 23,617
Kealth insumnce - Emplayae 24,046 26,496 30,033 33,351 1,862 56 35214
Workers Compansatian lnsurance 2540 3120 3,045 2,458 37 12,2 3,31
Unemplayment - - - a28 M2 123 1,040
Wheliness Program 851 G525 754 783 - - 759
Total Szlaries & Fringes Before Allccation 207,325 323,028 334,625 358,420 43,847 12.2 403,367
Ganeral & Administrative Allocation - - - - - - -
Total Salaries & Fringes 257,328 323,006 A54,825 353,420 43,947 122 403,387
OPERATING EXPENDITURES
Accraditation - - - - - - -
Advariising 735 82y 520 1,498 (304) 21.4) {100
Advisory Boanis & Commissions - - - - - . .
Awamds & Memeonals - - - “ - - -
Bullding Malntanarze Agresments - - 71,460 T2,000 16,400 4.4 82,400
Contractual Bevices 2,586 2,904 2,30 38ip {1,480) (38,1 2,420
Contractual Sevices - Motomla - - - - - . -
Coniractual Sewvices - Mini Court - - . - - . -
Contractual Senvices - Siudge Removal - - - - - R -
Caontibutions - - - - - . -
Councll Expenses - - - - - - -
Bamagas - - - - - - .
Deads & Easemenis - - - - - - -
Dues & Subscriplions 2,168 1,162 680 1,618 80 50 1,650
Elactian. Expense - - - - - . .
Film Developmant - - ’ . 50 50 100.0 j00
Fueis 3,364 3,787 5,730 3,970 83p 0.8 4,800
Insuranee - Bullding & Other - - 465,710 154,560 3,840 25 158,500
Lab Test - - - - - - -
Meelings & Meals By 7 10 130 (30} {23.1) 100
Meters, Pipes & Fitings - - . - - . -
Non-Capital - Computer Supplles . - . M . R .
Non-Capltal - Equtpment €3 63 a20 530 (130} (24.5 400
Non-Caplsl - Fumiture & Fixures 1G5 - 140 - 1.240 - 1,340
Nen-Cepital - Small Tools - A3D 80 - . . -
Office Supplies 2,503 1,852 T 2,400 {180) ficts;) 1,890
Dffice Supplies - Postage 2,670 1,37 1,339 2150 (650) {30.2) 1,500
Panrmits & Licenses 12 - - - - - -
Printing & Publishing - - - - - N -
Professional Sewvices - Audlt - . - - - - -
Professional Sarviges - Engineering . - B - - . -
Professlonal Services - Legal 567 35 - - - - -
Professional Services - Other - . - .- - . -
Retruliment - - - - . - -
Rental - Equipmant - - ap - - . -
Repalrs - Automative 2,436 4,539 4,88C 3,000 70 233 3,700
Repairs - Building & Facliitias - 239 2,440 3,000 2,420 an.7 5,420
Repairs - Computars - - . - - - -
Repalrs - Equipmant 28 323 40 500 {300) {60.0} 280
Scresning & Shots 75 125 130 200 {50) {45.0) 110
Strategic Plan - - . - - . _
Supplies 3,547 3,123 4,170 5006 - 1,050 230 * 5,050
Tax Bill Preparation Cost - - - - - . -
Travel & Training 668 852 - 4,000 500 &R0 1500
Unlfarms 1,876 1,083 1,630 1,740 340 48.3 2,580
Unlioms - Clothing Aliowance - - - - . . -
Uiiliies - Electislty - - T80 80,000 5,000 63 E5,000
Utiities - Tele-Communizatitns 3,787 3,476 £130 5,240 B&D 10.6 900
WIS - Bewer Treatmant . - - - B - -
WIS - Water Purchasas - - - - . . -
Total Operating Expandiures 37,313 25,211 333,311 343,080 24,530 7.2 367,720
Eeneral & Administrative Aliozation - - [153,385) [154,76T) 110,880 7.0 {4E5,660)
Total Expanditures 324,642 348,237 534,541 547,730 57,887 10.5 £05,427
Capital Qultay Befora Aliccation 14,862 62 44,450 14,460 {12,480) ([0 2,000
Caplta! Dutlay Alipsation - - - - R _ .

Tetal Expandiiures and Capltal Outiay 5 535,604 § 350,218 5 545,001 = 5%15"3 5 45237 0 t EO7.4%7




EXPENDITURES

SALARIES & FRINGES
Salariss

Cverdime

FICA Expense

EC Relirernent Expanse

Heallh insurance - Employes
Warlters Compensation Insurance
Unempioyment

Weliness Program

Total Sataries & Fringes Befare Allozalion

Gengral & Adminislralive Aliccalian
Tolad Ealaries & Fringes

OPERATING EXPENDITURES
Accredlialion

Adveriising

Advisory Boards & Camenissions
Awards & Memotiais )
Huiding bBIntenance Agreements
Coniraclual Services

Contrerlual Services - Mobex
Conlraciual Services - Maolorola
Conlractual Services - Munl Gourt
Contraciual Services - Sludge Ramoval
Contribulions
Counzl! Expenses

Oemapes .

Dests & Easements

Duas & Subsziplions

‘Eleclion Expense

Film Develapment

Fuels

Insuranze - Buiiding & Oiher

Leb Tesi

‘Meelinps & Meals

Melars, Pipes & Fiflngs
Mon-Caplial - Compuler Supplias
Nop-Capliaf - Equipmertt
Nom-Capllal - Fumiiure & Fixiures
Konr-Ceplial - Small Toals

Otfice Supplies

Oflice Suppiles - Postage
Pemiis & Licenses

Prinling & Publishing
Professionzl Services - Aud||
Professional Services - Engineating
Profassional Services - Lapal
Prolessicnal Services - Qlher
Recrullment

Ranla) - Equipment

Repairs - Aulomolive

Repalrs - Bullding & Faclilies
Repairs - Campulers

Repair - Equipment

Screening & Shols

Simienl: Plan

Supplies

Tax Bl Preparatian Cos|

Travel B Training

Unlfermns

Unifarms - Clothing Aliowance
Ulfilles - Eleciscily

Ulllllies - Tete-Communizallsns
WIS - Sawer Treaiment

WIS - Waler Purchases

Tolal Operaling Expendiiures
Geaneml & Adminisimlive Allaction
Tolal Expandllures

Caplial Ouliay Belore Aliocalisn
Caplial Qullay Allazalion

Total Expandllures snd Cepltal Owlay

TOWN OF LEXINGTON
POLICE DEPARTMENT

SENERAL FUND
BUBGETED EXPENDITURES
FY 2006
FY 2003 FY 2004 Fy 2005 FY 2045 555 S FY 2005
ACTLIAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE BUDMGET
£ 1,052,671 § 1,275,420 § 1,395,408 § 1,434,003 5§ 84410 86 § 1,528,413
235,736 18,445 27,645 25,000 (3,370 {13.5) 21,530
B0,748 87,273 106,385 111,614 §,564 B2 118,578
108,505 132,408 145,583 144,095 12,128 .4 156,224
118,874 148,187 165,556 167,021 11,678 7.0 17E,700
18,298 32,057 53,648 44,377 12,587 254 56,914
{1,314) {887) - 4,015 3o 6.2 §.115
3,148 3,038 3.230 3.25) 460 14.2 3,710
1,405,556 1,687.543 1,811,545 1,834,126 135,156 7.0 2,068,204
1,408,865 1,687,543 1,811,545 1,934,125 135,158 7.0 2,089,284
811 ao - - 1,800 - 1,800
852 1,418 880 1,700 a0g 471 2,500
- 813 8O0 700 400 574 1,100
4,430 8,041 200 - - . -
12,794 17,045 14,670 23,288 2350 10.3 25,680
- 400 - - - - -
- - - &850 (650} {100.0} -
34,528 39,450 3n,Z70 47,910 8,550 18,8 57,480
- - 1,750 1,508 {1,000) {BE.7) 500
3,612 3,358 2,280 6,120 {1.470) {24.0) 4,850
ird 124 - 250 &0 20,0 aon
35,650 44,386 43,520 o 25,460 67.5 63,570
2,788 1,138 1,500 1,600 3,240 202.5 4,840
410 7 L 350 50 143 400
15,841 5,360 8,760 14,130 (22209 {15.7) 14,510
21,018 3,738 4,000 3,750 {2,850) 7en BOD
3gg 1,764 - 100 - - 100
10,885 7402 5,300 E,S00 (=an) 3.1} 5,300
3,124 1,843 1,730 2,850 {550) (18.3) 2,360
40 102 1o zap - - 230
2,514 &,528 - - . - -
1,141 i 3 580 1,200 {oo) (167) 4,000
30,584 27,878 33,540 28,000 {100) {e.4) 27,900
£315 5,858 6,200 E,B00 100 1.4 7,008
1,391 1,445 470 1,700 55D 324 2,250
18,854 13,322 B.450 42,000 {710) {5.9) 14,230
29,082 18,577 8,330 15,540 2410 155 17,850
18,674 21,211 14,480 12,360 5,820 420 15,000
2,517 4,515 7,000 E,000 1,000 125 9,000
§,B35 25,233 29,560 28,500 4,500 133 34,000
16,274 20,548 20,530 22,430 {8,350 (37.2) 14,080
2E3,B82 284,845 255,227 207,850 38,520 137 377,510
1,680,548 1,882,388 2,186,765 2222116 174,678 78 2,368,754
2,737,208 B4,B7e 115260 145250 (8,380) {5.5) 108,800
5 2,337,378 § 186,318 7.2 5 2,505,554

£ 4,427,755 5 2,067,267 & 2.282028




EXPENDITURES

SALARIES & FRINGES
Sziaries

Overlime

FICA Expense

SC Reliremen| Expense

Hezlth [nsurance - Employsa
Workers Compensalion Insurance
Unempleyment

Weliness Program

Talel Salaries & Fringes Belome Aliccalion

General & Admintsiralive Allscallon
Total Salaries & Fringes

DPERATING EXPENDITURES
Accredilation

Advertising

Advisury Boards & Commisslang
Awarts & Memarizls

Bullding Matnrtemance Agreemsnls
Cortraciual Serviees

Conlraciual Services - Molorola
Coniracdiuai Services - Munl Caurd
Contraciml Services - Sludge Removal
Centribillans

Counell Expansas

Damages

Deeds & Easements

Dues & Subscriplions

Elaclich Expense

Flim Development

Fuets

|nstrance - Buliding & Olher

Lab Tesl

Maelings & Meals

Melers, Pipes & Flilings
Non-Cagital - Comptier Suppllas
Non-Capial - Equipment
Non-Caplial - Furnllure & Fidures
Nen-Capllal - Smell Toals

QOtfice Suppiies

Ollice Supplies - Postage

Farmils & Lizenses

Printing & Publishing
Pmilessional Services - Audh
Proiessional Servises - Enginesting
Prolessionzal Servites - Legal
Professional Servizes - Other
Recrultmenl

Ranlal - Equipmen

Rapairs - Aulomaotive

Repalrs - Bullding & Faclliias
Repalrs - Compulers

Rapalrs - Equipmenl

Screaning & Shots

Strategle Flan

Suppkas .

Tux Bill Preparalion Cost

Travel & Training

Unllorms

Unlforms - Clalhing Aliewatice
Uilltles - Elestrsiy

Lilitles - Tele-Cammuricatlons
WIS - Sewar Traaimenl

WIS - Waler Purchasse |

Tolal Dpemling Expendhures
Geneml & Adminisiralive Allocallon
Total Expendiiures

Capltel Outiay Bafore Allazalion
Cepltal O uiiay Allocalion

Telal Expendliures vnd Caglief Oullay

PARKS, STREETS AND SANITATION DEPARTMENT

TOWN OF LEXINGTON

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008

FY 2003 FY 2004 FY 2005 FY 2005 538 %% FY 2005
ACTUAL ACTLIAL ESTIMATE BUDGET VARIANCE VARIANCE BUNGET
5 335904 S 38267 § 41103 $ 418320 5 24877 5p 5 443,887
2483 2576 4,583 3,000 1,670 5.7 4570
25,454 28,275 30,713 34,007 3316 10.7 34,373
22,808 26,430 28,097 27,058 £,700 24.8 33,758
47417 50,705 57,707 55,7685 B,356 1.4 sz
3,102 3458 10,564 7,362 1,774 242 g 118

- - - 1,338 143 107 1,484
1,302 1,257 1,282 1,300 & 0.5 1,308
438,450 502,368 545,183 56,130 44,653 8.2 520,784
438 450 502,386 545,163 545,130 44,853 5.2 530,784
1,937 & 140 &0g 308 50.0 00
530,767 521,514 530,800 532,250 71,750 135 604,000
283 - 74D - - . .
- - - &0 (50) {100.0) -

5,168 8,982 3,850 5,920 2,080 251 8,000

- - - - 180 - 150

B4 &5 50 400 . - 100

2,882 1,816 700 2470 410 186 2 pEn
321 220 130 - ap - EF 1Y)
2,015 2,522 2.B46 3,740 78h zne 4,520
2,814 1,187 1,466 1,440 {30) (28) 1,210
2,558 1,370 1,340 2,150 {550 {30.2) 1,500

1B 484 B0 20 - - 20
. - B0 - - - -
07 280 - - . - -
1,838 Bg7 1,400 1,480 (360) (24.3) 1,120
p,383 11,026 8,320 10,850 6,990 f4.4 17,840
133 a60° 810 1,800 {1,000} {52.8) ELL
11,313 17,685 18,350 17,750 {5.750) {324} 12,000
52D 483 - 70 840 - . B840
35,241 35,314 : 34,880 0,010 {1,590) {3.0) 48,500
1,505 1,850 140 1,720 - . 1,720
2,783 3,322 3,000 4,500 . - 4,500
114,324 170,531 478,330 177,890 12,450 7.0 190,280
2718 4,005 4,180 3,080 2,230 728 5,350
728,167 782,844 783 530 18,400 BB .4&0 1H.E 806,480
1,167,817 1,285,211 1,338,702 1,364,530 132,743 87 1,497,274
25,104 78,2355 23,301 72,304 160,404 688.4 183,705

5 1,19273 5 1,363,446 5 1,382,003 £ 1,387,834 & 283,147 21.1 £ 1,500,878



TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2006

POSITIONS BY DEPARTMENT

Administration:
Town Administrator
Assistant Town Administrator
Town Attorney
Municipal Clerk
Marketing/Public Relations
Exascutive Secretary
Clerical Assistant
Total

Finance:
Finance Director
Assistant Finance Director
information Technology Manager
Help Desk/Junior Network Administrator
Grants Administrator
Accountant [l
Accouniant |
Accounting Clerk
Total

Buiiding:
Building Official
Chief Building Inspector
Building Inspector
Maintenance
Administrative Assistant
Total

FPolice:
Chiet of Police
Captain
Lisutenant/Criminal Invst
Lieutenant/Patrol
Sergeant
Corporal
Patrolman
School Resource Officer
Administrative Specialist
Clerical Assistant
Clerk of Court
COPS Grant
Trafitc Enforcement
Total

Budgeted
for FY 2006

MOl— A = s 3 s a3 ~J{—+ a8 3 3 o oo
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TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2006

POSITIONS BY DEPARTMENT

(Continued)
Budgeted
for FY 2006
Parks:

Director of Parks, Streets, Sanitation 1
Foreman 1
Landscape Technician 1
Assistant L andscape Technician 2
Street Supervisor 1
Street Technician 1
Assistant Street Technician 2
Grounds Maintenance Worker 2
Secretary 1
Total 12
Total General Fund 72

12



TOWN OF LEXINGTON

GENERAL FUND

DEBT SERVICE
FY 2006
FY 2006 Councll  Admin Finance IT Building Paolice Parks Totals
Copier Lease - - - - - 3,360 - 3,360
Capital Lease-Vehicles & Equipment - 3,889 - 24164 2,850 40,717 48,910 120,510

§ - §3,869 § - $24164 52,850 §$44,077 $48,910 $123,870




TOWN OF LEXINGTON

GENERAL FUND
CAPITAL OUTLAY
FY 2006

Information Technology Depariment

New Systems io replace outdated PC's, and Systems for
rotation (20 systems 2006)

4000 Class printers for replacement and additional needs

(2 printers 20086)

File server for Technology expansion

Choral Microphones for the Conference Center

Voice Over Internet Protocol

Mini DV Camera For Channel 2

Total Information Technology

Aliocation to Enterprise Fund (VOIP)

Buildina/Zoning Depariment
Speaker Podium for Conference Center
Total Building/Zoning

Police Department

Vehicles with Equipment
Baliistic Shield w/ Light System
Walkie Talkies @875

Lightbar @ 850
Total Police

Parks, Streets and Sanitation Department
4X4 Pickup truck 1/2 ton

Sweeper Truck
Total Parks, Streets and Sanitation

Total Capital Cutlay Requests

1A

Ik

20

B . SENPUL S
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— A

FY 2006

30,680

-

2,600

6,000
2,000
166,000
3,000

210,280
(83,000}

2,000

2,000

96,000
2,450
8,750
1,700

108,900

18,705
165,000

183,705

5 421,885



ENTERPRISE FUND



TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

SUMMARY
FY 2006

REVENUE FY 2006
Water Service $ 3,009,700
Sewer Service 4,388,000
Tap Fees 114,500
Service Fees 115,500
Late Fess 120,000
Miscellaneous Income 20,000
Total Revenue 7,767,700
OPERATING EXPENDITURES

Council and Town Hall Department 126,547
Administration Department 328,288
Finance Depariment 656,467
Information Technology Depariment 21,810
Building and Zoning Department 165,660
Utilities Department 3,016,269
Engineering Depariment 365,277
Total Operating Expenditures 5,580,318
OTHER SOURCES AND (USES)

Interest Income 180,000
Capital Contribution Fees 1,435,000
Debt Service (2,866,713)
Capital Equipment (210,950)
Capital Projects (Net) and Reserves (955,504)
Transfer from General Fund 350,000
Contingency Reserve(@1.5% of Revenue) (118,216)
Total Other Sources and (Uses) (2,187,383)
Excess (Deficiency) of Revenue Over

Expenditures and Other 5 0

| o




TOWN OF LEXINGTON

ENTERPRISE FUND

SUMMARY OF REVENUE AND EXPENSES

Operating Revenue

Water Service

FY 2003
{Actual)

(ACCRUAL BASIS)

FY 2004
{Actual).

FY 2005

FY 2006
{Budaet)

(Estimatig)

$ 2,506,809 $2,798,195 $2,949003 § 3,009,700

Sewer Service 3,204,653 3,790,819 3,896,778 4,388,000
Tap Fees 97,778 892,627 89,500 114,500
Service Fees 118,816 139,821 93,800 115,500
Late Fees 115,837 103,865 106,000 120,000
Miscellaneous income 30,781 17,568 20,000 20,000
Total operating revenue 6,074,674 6,942 895 7,165,081 7,767,700
Operating Expenses

Council.and Town Hall Department 214,641 223,043 121,421 126,547
Administration Department 271,789 293,708 318,576 328,288
Finance Department 413,926 487,988 569,450 656,467
Information Technology Department 18,499 15,532 16,555 21,810
Building ‘and Zoning Department - - 153,395 165,660
Utilities Department 2,824,456 3,153,318 3,529,354 3,916,269
Engineering Departrnent 306,355 318,227 341,894 365,277
Other Operating Expenses 1,334,482 1,356,553 1,607,532 1,630,512
Total operating expenses 9,384,148 5,848,369 6,558,176 7,210,830
Operating income 690,528 1,094,526 606,805 556,870
Non-Operating Revenue (Expenses)

Interest income 165,249 199,511 200,000 180,000
Capital Contributions 2,968,691 3,248,045 3,000,000 1,435,000
Transfer from General Fund - 106,128 350,000 350,000
Transfer to General Fund (2,859,167) (715,514) (366,485) -
Interest expense (1,599,820) (1,724,153) (1 946,700) (2,076,713)
Amortization of bond issuance costs (44 159) {44,159) {44,160) (50,000}
Total non-operating revenue (expenses) (1,368,206) 1,089,858 1,192,655 (161,713)

Net Income (loss)

$ (678,680) $ 2,164,384 $1,799,560 $ 395157




TOWN OF LEXINGTON
DEBT COVERAGE

FY 2003 FY 2004 FY 2005 FY 2006
(Actual) (Actual} (Estimate) (Budget)
Net income b (678,680) § 2,164,384 $1,799,554 § 385,155
Adjustments:
Non-Cash Capital Contributions (1,027,343) (578,590) - -
Transfer to/from General Fund 2,859,167 609,386 16,485 (350,000)
Depreciation and amortization 1,378,641 1,400,712 1,551,692 1,680,512
Interest expense 1,590,820 1,724,153 1,946,700 2,078,713
Debt coverage adjustments 4,810,285 3,155,661 3,514,877 3,407,225
Debt coverage income 54,131,605 § 5,320,045 $5,314,431 $3,802,380
Debt service 2,215,808 2,177,358 2,791,468 2,866,713
Debt coverage ratio 1.86 244 1.90 1.33



REVENLIE

Water Service

Sawar Service

Tap Faes

Sarvice Feas

Late Fees
Miscellaneous Income

Total Ravenus

OPFERATING EXPENDITURES

Councii and Town Hall Departmeant
Adminlstraiion Depanment

Finanse Department

Infarmation Technology Depanment
Building and Zoning Department
Utiliiies Department

Engineering Deparimant

Total Operating Expenditutes

OTHER SOURCES AND (USES)

Intarest Income

Capital Contributian Fees

Debt Servics

Eale of Land

Capital Equipmant

Caplial Projects {Nat) and Reserves
Transfer from Genaral Fund

Conlingency Resatve|@1.5% of Revenun)

Totz! Other Sources and (Uses)

Excess (Deficiency) of Revenue Dver
Expendiiures and Othar

TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXFENDITURES AND OTHER SOURGES AND USES
FY 2006
FY 2003 FY 2004 FY 2005 FY 2005 555 B85 FYan
ACTLUAL ACTLIAL ESTIMATE BUDGET VARIANCE VARIANCE BUDGE
5 2506805 £ 2788,185 5 2,048,003 $ 2,945,003 5 6057 2. § 3,008,70
3,204,853 5,700,818 3,805,778 2,895,778 4m1,225 126 4,388,00
67,778 52627 By, 500 55,500 15,000 151 114,50
118,815 138,621 53,800 83,800 21,700 T3 115,500
115,837 103,865 108,000 106,000 14,600 1332 420,000
30,781 17.568 20,000 20,000 - - 20,00
B.074,674 5,942,505 7.165.081 7,165,081 G2.A1E .4 7.767,70:
214,641 233,042 11,47 114,534 12,012 10,5 126,54
271,769 203,706 218,576 330,565 2,385 i 328,285
413,836 467,988 558,450 05,541 48,855 B2 656,467
18,500 15,531 16,855 18,165 2,645 12.8 24,510
. - 153,385 154,780 {30,580) .0 165,861
2,624,457 5,153,318 3,520,354 2,518,350 247,686 8.2 3316280
308,353 316297 341,804 #48,103 1B174 4R 385,37
4,048,558 4,401,812 5050544 5,483,258 367,081 75 5,580,318
165,248 189,514 200,000 150,000 30,000 0 180,009
1,041,348 2,660,485 3,000,000 1,325,000 110,005 a5 1,435,000
(2,215,808} (2,477,358) {2,755,744) {2,755,744) {110,888 40 (2,865,713
80,000 . . A . .
(155,554) {353,512 (107.345) [107.345) {103,605) 96,5 {210,850
{2,858,157) {2,138,285) {825,447) {B25,447) {130,057) 156 {955,504)
- 350,000 350,000 350,000 - . 250,000
{53,5885) {105,208} {109.725) {105,726} {5,489 8.5 (118215
{5.137,641) (1.556.408) (248.352) [1.973,252) (214,120 0.8 {2.187,363,
5 (1,133,635 5 BoA.673 5 1,858,175 § 4,440 5 44D . 5 ]

1B



EXPENDITI;] RES

SALARIES 8 FRINGES
Salaties

Cvarime

FICA Expense

SC Refirement Expense

Health Insumnee - Emploves
Worlars Compensalion Insursnce
Unemplaymanl

Wellness Program

Tolzl Sataries & Fringes Belare Allocalion
Genaml & Adminisiralive Allocalicn
Tolal Salaries & Fringes

OPERATING EXPENDITURES
Accreditalion

Adverlising

Advisary Boamnts & Commissions
Awards & Mzmaonals

Bullding Malnlenance Agreemeants
Conlraciual Serviees
Coitrmciual Services - Molorlz
Conlrzctual Sarvices - Munf Coun
Conisaciual Services - Sjudgs Ramaoval
Contribultans

Coundl] Expenses

Damages

Deeds & Sasemenls

Dues & Subseripllons

Election Expenss
Fitm.Davelapment

Fuels

Insurance - Building & Other

Lab Tes|

Meslings & Meals

Melers, Fipes & Fldings
Non-Capltal - Computer Supplies
Nor-Capital - Equipmenl
Nor-Capilal - Fumilure & Fixlures
Non-Capilal - Small Tocis

Office Supplias

Offize Supplies - Fosiage

Permils & Lictnses

Printing & Publishing
Professional Sarvices - Audil
Fmiessional Services - Engineering
Prulessional Services - Legal
Professianal Services - Olher
Recruiitmant

Rantel - Equipment

Repaits -~ Aulomolive

Repairs - Bullding & Faclillies
Repairs - Compulers

Repalrs - Equipment

Screening & Shols

Supplies

Siraleplc Plan

“Tax 8ill Prapamtion Cos|

Travel & Traiing

Uniferms

Unflforms - Clothing Allewanca
Ulifities - Eleatricily

Ulflities - Tele-Communications
W/S - Bewer Trealment

WIS - Water Pirchases

Tolal Operaling Expendilures
Genamal & Administralive Allncalion
Total Expandilures

Capilal Ouliay Before Allotation
Capital Oullay Allocalion

Total Expandilures and Cepital Cutlay

TOWN OF LEXINGTON

FINANCE DEPARTMENT
ENTERFRISE FUND
BUDGETED EXPENDITURES
FY 2006
&Y 2003 FY 2004 FY 2005 FY 2005 858 509405 FY 2006
ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE BUDGET
§ 143,528 F 152,168 5 178,313 § 197470 5 17814 2.0 § 215,284
1,180 1,084 8,057 1,800 8,800 £80,0 2,900
10,546 11,514 14,081 15,568 1,861 107 17,227
8,821 10,352 12,027 12522 4,588 367 17,122
18424 22452 23,589 27,215 {2,130) (7.8) 25,005
1,367 1,678 3,108 2,435 443 182 2,978
- - - 887 78 114 743
543 524 537 540 223 41.3 7653
186,816 185 472 240,733 257,435 31,577 12.3 289,013
150,045 196,383 21B,3958 220,754 45,231 215 249,606
336,861 395,855 450,128 456,188 52,485 10,8 538,698
- 328 2,140 1,450 {60D) (41.4) 850
0,493 17,534 22 810 27,800 {3,130) {11.3) 24,670
130 BS aq 130 A0 ans 17o
2,728 3,772 4,050 2,860 8140 3186 12,000
160 42 70 280 (1)) [258.5) 200
87 420 1,130 1,160 (680} {56.8) 480
- - 200 150 - - 150
114 Ll 160 20 180 750 350
385 3,087 2,380 3,450 (1,230) (3587 2,220
18,850 26,314 27,840 27,800 1,850 7.0 28,750
- - 20 - - - .
- - 250 - 7o - 700
7.000 4500 7,000 7,000 - - 7.000
105 - 1,000 5000 {5,000) {100.0) -
- - 10 - - - -
1,410 2,287 3,800 2,420 850 393 3870
350 32 24D 50 - - 550
&0 100 3eQ E20 (210) (33.8) 410
510 537 360 860 {370} {43.0) 480
2,648 1,385 B30 1,460 BN 43,0 2,660
536 433 570 1,550 (150) {(8.7) 1,400
2,818 2,862 3,348 3,550 (460} (13.5) 3,070
50,524 54,564 78,248 B8,690 4,800 2.0 10,480
26,139 27,560 30,070 1,723 {4442} {14.0} 27,200
413,524 487,586 558,450 EDE,E11 48,855 B2 58,467
N 5,089 ' 4,430 20,430 {5,430) [26.6) 15,800
5 413,524 § 484,058 & 573,880 § 627,941 44427 7.1 % 611,467




EXPENDITURES

SALARIES & FRINGES
Sataries

Overlime

FICA Expense

SC Reliramenl Expense

Hezllh Insumnes - Employas
Workers Compansaiion insutance
Unermiploymeni

Wellness Fragram

Tolal Salaries & Fringes Balore Allocation
General & Adminisirative Allocation
Tolkl Salaries & Fringes

OPERATING EXPENDITURES
Actmiadilalion

Atverlising

Advisary Boards & Commizsions
Awards & Memorials

Buliding Mainlzrance Agreements
Coaniraclual Services

Conlracival Services - Molorola
Conractuzal Services - Muni Court
Contraclual Services - Shudge Removal
Contribullons

Council Expensas

Damages

Deeds & Ezsemants

Dues.& Subscriplions

Election Expanse

Film Development

Fuels

Instrance - Bullding & Other
LabTesl

Meglings & Meals

Melets, Fipas & Flitings
Nen-Capilat - Computer Supplies
Non-Caphal « Equipment
NarCapital - Furnlivre & Firiures
NonCaplial - Small Tools

Ciffice Supplies

Qffice Supplies - Poslage
Permits & Heenses

Prinling & Publishing

Professional Services - Audi
Prolesslonzal Services - Englnearing
Prolesslonal Servicas - Legs!
Professional Ssvices - Other
Recriitment

Rental - Equipment

Repzirs - Aulamolive

Repairs - Bullding & Facilliizs
Rapairs - Compulers

Repaits « Equipmenl

Screaning & Shols

Supplles

Slralegiz Plan

Tax Blll Preparalion Cost

Trave! B Training

L¥nlorms

Unilerms - Clothing Allowanes
Utllilies - Etectricily

Ulitllies - Tele-Communicalions
W/E - Sewer Trealment

WIS - Waler Purchases

Tolal Opemsting Expendiiures

Genera) & Adminisiralive Allozalion o -
Tolal Expendilures -
Caplial Duliay Befora Allacalion

Capial Ouilay Allacation Bl

Total Expendilures and Capllal Quliay

TOWN OF LEXINGTON

UTILITIES DEPARTMENT

ENTERFRISE FUND
BUDGETED EXPENDITURES

FY 2006

FY 2003 FY 2004 FY 2005 FY 2005 858 92905k FY 2006
ACTUAL ACTUAL EBTIMATE BUDGET VARIANCE VARIANCE BUDGET
& B48,6R2 782081 5 835301 $ 831808 § 66,838 6.0 5 888,743
42,085 42 868 32,062 43,000 {16,210) (37.7) 26,730
51,481 61,680 85,032 B5,708 5,087 7.8 70,803
4,231 85,673 58,368 57,487 12,167 21.2 69,684
95,584 108,736 116,841 118,209 8,260 7.0 125,469
11,291 7,030 22,305 18,126 4,644 256 277

- - - 2,834 220 7.8 3,054
2,387 2518 2,583 2,600 16 0.6 2616
B85, 701 1,068,575 1,136,452 1,128,880 81,046 7.1 1,220,828
895,701 1,058,675 1,136,452 41,438,880 81,045 7.1 1,220,828
1,985 1,246 - 4,560 - - 4,500
245 565 203 544 83,550 115270 {28,620) (25.7) Ba,650
68,487 &1,054 §2,34D &0, o8 10,000 187 70,800
905 550 146 1,000 {E0D) (60.0) 400
agz 10 - 83p {530) {100.0) -
1,838 1,868 1,580 2,400 70 2.8 2,870
28,543 33,343 ireio 23,000 7,000 .z 40,000
3n,ae8 38,985 27,000 ’ a7,600 {2,500} (6.8) 15,000
1,090 122 170 1,000 {500) (50.0 i)
145414 45,518 80,050 150,520 {45,820} {30.4) 105,000
825 1,802 as0 3,000 500 187 1,500
4,262 4,141 3,760 1,500 500 333 2,000
28 85 180 500 - - 500

5458 8,218 6,580 5000 4,550 alo 6,550
2,801 2,298 2,570 2,500 630 252 3,130
6,228 2,365 1,800 4,000 {2,000) (50.0) 2,060
11,983 13,286 15,270 14,080 500 3.6 74,580
- 2185 - - - - -

7,238 3,81t 1,080 . 4,500 . 1,500
5,094 227587 1,280 4,000 800 80.0 1,808
21,458 22 587 14,810 14,000 4,500 324 18,500
2182 128 380 1,000 - - 1,000
35,157 53,458 890,280 36,000 81,500 170.8 57,500
1,588 1,631 520 3,220 - - 3,220
85,425 101,254 85,340 BD,B50 B,7&60 1+4.0 8,810
7,737 13,915 8,670 10,740 (880} {8.9) 4,780
10,764 10,182 10,330 12230 670 84 13,000
105,101 117,168 130,560 133,500 3250 24 13E,750
32,743 36,020 38,080 35,660 {4,160} {10.5) 4,500
157,034 295,083 423 440 430,000 75,000 17.4 505,000
841,855 BE5 A08 1,253,820 1,275,000 126,000 8.9 1,401,801
1,976,758 2,084,743 2,353,882 2,478,500 216,840 5.7 2,685,340
2,824,457 3,153,318 3,520,354 1,518,380 267,888 4.2 1,916,263
229,857 383,487 5B,300 58,300 48 550 85.0 107,850
& 3,0551148 & 3,535,805 § 3,567,654 3 3,676,660 5 347.438 8.4 5 4,824.118
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EXPENDITURES

SALARIES & FRINGES
Salaries

Cvenime

FICA Expensa

SC Reliremenl Expanse

Faslth Insuance - Employes
Warkers Campznsation lnsurance
Unemployment

Weliness Program

Tolal Sslaries & Frinpes Belore Allasation
Genarl & Adminisicelive Aiocalion
Tolal Salasies & Finpes

DPERATING EXPENDITURES
Aceredilation

Adverlising

Advisary Brams & Commissions
Awards & Memoriais

Building Main=nance Agreemenis
Conlraciual Services

Contraciual Sarviees - Molomla
Conlaciuzal Services - Muni Cour
Coniraeiual Services - Sludpe Remaval
Contribulions

Council Expenses

Damagas -

Deads E'Easemznts
'Dusas & Subsariplions
"Elecllon Estpanse

Film Development

Fuals

Insurance ~'Buliding & Qlhar

Lab Tes|

Meelings & Meals

Meters, Pipes & Fltlings
Ner-Caplial - Campuler Suppliss
Non-Caplial - Equipmenl
Non-Capitai - Furnilure & Fixtures
Non-Capital - Small Toots

Dbfiice Supplies

Dffice Guppfies - Postage

Permils & Llzenses

Printing & Publishing
Professionzal Serviess - Apdll
Professlonal Services ~ Engineering
Professiona) Semvices - Legal
Proflessional Services - Olher
Recrulimenl

Rental - Equipntent

Repairs - Aulcmotive

Repairs - Bullding & Facililiza
Repairs - Campuiers

Repalrs - Equipment

Scraening & Shols

Supplies

Strmlegic Plan

Tax 8l Pregzmmlion Cost

Travel & Training

Uriiforms

Unileirms - Clathing Aflowanee
Wliies - Elecriclly

UEHlies - Tel=-Communiczalions
W/S - Sewer Trealmeni

Wi/5 - Walar Purchases

Talal Operating Expendllures
General & Adminisimalive Allocation
Towl Expendliures

Caphal Outlay Belore Allocaiion
Capllal Quliay Allacation

Total Expandiiures and Capilal Duliay

TOWN OF LEXINGTON
ENGINEERING DEPARTMENT

ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2006
FY 2003 FY 2004 FY 2005 FY 2005 388 e FY 2005
ACTUAL ACTUAL ESTIMATE BUDGET VARIANCE VARIANCE AUDGET
$ 231,733 F 232,254 § 244881 § 247,998 § 14913 6.0 § 262,912
57 - 476 20p {100} {50.0) 100
16,084 17,558 16,484 18,987 1,133 8.0 20,120
14,331 13,737 1851 16,642 3,058 184 18,702
21,014 22,708 24,489 25715 {3a4) {1.5) 25334
3,035 2,767 2,550 2,571 28 184 3,188
. . . 898 48 B0 886
542 523 537 530 15 2.8 543
266.756 281,556 307,505 313,563 18,214 84 332,777
268,756 20,566 307,805 313,563 18,214 5.1 132,777
1,474 255 - 1,500 {700} {45.7) BOD
1,314 4,690 380 4,700 530 1.3 5,730
773 1,250 1,620 1,580 E 6.8 2,010
3,608 3 868 4470 3,500 100 28 3,700
3 - - 100 a0 300 13p
- 2 - . N . .
- 210 180 270 10 1.1 ane
- - 20 - - - .
. - - 150 (150)  {100.0) -
2,700 1,352 1,340 1,400 130 1.6 1,230
2,652 1,355 1370 2,150 {650) (30.2) 1,500
00 - B0 hi] 250 83,3 &50
8,662 5,218 5,240 5,000 {1,000) {20.0) 4,000
4,010 - - - . - -
- - ap . - . -
5537 1,040 10570 5,000 {4,000 {20.0) 4,000
385 425 420 590 (30} (13.0) 500
a5 30 - 150 - . 150
1,004 871 730 1,906 {200} {182} a0n
3,205 1,348 110 3,200 {1,180} (38.3) 2,040
528 528 550 250 {150} (15.8) BOD
3,245 3,310 3,780 1,700 B9 232 4,560
39,587 26,662 33,988 a5,540 {3,040} {B.5) 32,500
308,353 318,227 341,094 349,103 168,174 4.6 5277
12,588 19,077 3,800 3,300 1,300 342 5,100
5 318,041 £ 337,304 5 345,694 5 352,803 5 17.474 5.0 5 37T




TOWN OF LEXINGTON

ANNUAL BUDGET
ENTERPRISE FUND
FY 2006

POSITIONS BY DEPARTMENT

Budgeted
for FY 20086
Finance:

Accounts Receivable Supervisor
Accounting Clerk/Customer Service
Accounting Clerk
Part-Time Accounting Clerk
Meter Technician
Total

~|W = = A

Engineering:
Director of Engineering
Engineer
Engineer Associate
inspector
Secretary
Total

= = =

Utilifies:
Diractor of Utilities
Superintendent, Uiilities
Water/Sewer Main Tech lil
Water/Sewer Main Tech ||
Environmental Sys Operator lil
Environmental Sys Operator If
Administrative Assistant
Secretary
Total 2

UL [P WU N ST N /0 L o s J S

Total Enterprise Fund 36



TOWN OF LEXINGTON

ENTERPRISE FUND

DEBT SERVICE
FY 2006
FY 2006
Series 2001 A Revenue Bo‘nds $1 ,750,590
Series 2001 B Revenue Bonds 204,158
Series 1993 Revenue Bonds 385,000
Series 2004 Revenue Bonds 526,965

Total:Debt Service $2,866,713




TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL EQUIPMENT
FY 2006

Finance Department
Truck

Tool Box

Mats

Decals

Tags

Light

Total Finance

information Technology
Allocation to Enterprise Fund

Total Information Technology

Utilities Department

Emergency Pump or Generator Fram SC Surplus Property
Telemetry System for Old Mill Apartments

Telemetry System for Golden Hills

Telemetry System for Water Plant

3" Mud Pump

3" Centrifical Fumps

{(3) GSA Used Trucks 3/4 Ton

1 Ton with Utility Body and Auto Crane to replace W30
Total Utilities : ' ’

Enagineering Department
‘New 2004 flown Arial Digital Maps (One Time Fee)

New Digital Topographocal Map and Date (5130 ea)
Total Engineering

Total Capital Equipment Requests

1

1

EY 2006

§ 14,430
230

50

150

20

100

15,000

83,000

83,000

5,000
10,000
10,000
10,000

2,550

1,000
20,000
49,300

107,850

4,050
1,050
§,100

§ 210,950



TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROVEMENT PLAN

FY 2006

SEWER CIP FY 2005
North Lake Drive — Slip Line Sawer $ 63,000
Third Avenue & Elm Sireet Sewer 27,200
Main Street — Slip Lihe Sewsr 100,000
Tall Pines Subdivision 100,000
Westbrook Pump Station Abandonment 35,000
Cayce/LCIJMWS Interconnection : 850,000
Total Capital Improvement Projects - Sewer 1,175,200
WATER'ClP
Industrial Drive & Wildiife Road {2,400' - 8" WM/Extension & Tie-In} 69,200
Dreher Streat (1250' - 6" WM/Replacemeant) 25,600
Claudius Street (650' - 6" WM/Extension & Tie-In} 12,800
Round Knob (800" - 8" WM/Replacement} 22,100
Georgia Lane (1250' - 68" WM/Replacement) 25,600
Hamilion Street (1250' - 8" WM/Replacement) 33,400
Barre Sireet & Second Avenue (650' - Upgrade 2"-4") 10,500
Cleaning/Painting of Both Clear Wells 15,000
Total Capital Improvement Projects - Water 214,200

Funding from Capital Contribution Fees (Reserved) {(433,898)
Total Capital Improvement Projects (Net) $ 955,504
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South Carolina
Town of Lexington

Rates Effective July 1, 2005

Water Rates

Monthly Customer Service Charges / Meter

Meter size Inside Town Outside Town
3/4" 5 6.29 § 10.36

1" 5 11.58 § 19.02
1-1/2° & 1873 & 25.81

2" £ 3146 § 51.81

3" P 8178 § 134.69

4" 3 151.00 § 248.67

g" 5 19785 5 326.04

Volume ‘Charges / Thousand Gallons

Inside Town Outside Town

Residential & 350 5 6.55
Commercial B 3.27 5 6.14
ndustrial 5 3.27 § 6.14

Sewer Rates

Monthly Customer Service Charges / Meter

Inside Town Outside Town
3 8.87 % 7.04
FLAT RATE - 378 LINE 5 47.85
Voiume Charges / Thousand Gallons
inside Town Outside Town
G 414 § 7.30

(Maximurn of 10,000 gallon / ma. for residential customers)

Fire Protection Charges

Sprinkler minimum (% / mo.) 5
Additional over 60 heads

{$/head / mo.) [
Commercial Fire Hydrant %

Inside Town

4,10

B

0.07 &
8.52 §

Outside Town
8.17

.15
17.02




Water and Sewer Connection Fees

Tap Fees
Water Tap Fee & 410.00
Sewer Tap Fes § 324.00
Water Meter Fees (Fees vary by meter size)
3/4° ] 225.00
1" 5 270.00
112" $ 400.00
2" 3 500.00
3" 3 1,200.00
4" 5 1,500.00
g" K} 2,200.00
Capital Contribution Fees (per ERU)
inside Town Outside Town
Water Capital Contribution Fee 3 9p0.00 § 1,600.00
Sewer Capital Cantribution Fee- 5 1,300.00 % 2,500.00

Ancillary Charges Related to Water, Sewer, and Stormwater

‘ New Account Charge L} 20.00

Plan Review and Inspection Fee

(1% of utility construction cost)
Minimum § 74.00
Maximum 3 1,150.00

Stormwater Plan & Inspection Fee
{3% of stormwater consiruction cost)

. Minimum $ 74.00
Maximum 3 1,150.00
Sewer Inspection Fee B 75.00
Sewer Re-inspection Fee 5 50.00

Water Service for Irrigation Purposes

inside Town Outside Town

Existing 3/4" 3 350.00 § 550.00
New Tap 3/4" 5 400,00 § 650.00
New Tap 1" 3 500.00 § 850,00
New Tap 1 1/2" 3 800.00 § 1,450.00
New Tap 2" 3 1,200.00 § 2,250.00
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DEBT SERVICE FUND



TOWN OF LEXINGTON

SCHEDULE OF SOURCES AND USES

FY 2006

SOURCES

Transfer From General Fund

Total Sources

USES

Debt Service

Total Uses

Excess (Deficiency) of Sources

FY 2006

$405,585

405,585

405,585

405,585



SPECIAL REVENUE FUND



TOWN OF LEXINGTON

VICTIMS ADVOCATE

SPECIAL REVENUE FUND
BUDGETED EXPENDITURES
FY zpos
FUND 210 FUND 215

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005 55% %% FY 2005

ACTUAL ACTUAL ESTIMATE BUDGET BUDGET BURGET VARIANCE VARIANCE BUDGEY
EXPENDITURES
SALARIES & FRINGES
Salaries 5 32,085 % 35,656 3 3B,2B5 | & 38,556 : 33215 & 4341 13 1,885 8.4 5 40,541
Qverlime 2,189 . 1,540 BB 2,000 2,000 - {1.500) {¥5.0} 500
FIiCA Expense 2,788 2,848 3,084 3,105 3,45 - k[e} (1] 3,132
5C Raliremenl Expense 2,402 2473 2,503 2,680 2,680 - 407 151 3,087
Health Insuisihce - Empioyee 177 106 36 an L) - 3} 1) 36
Warkers Compensation Insumance 429 448 a2 353 as3 - 64 168.1 417
Unemployment - - - 134 134 - T 5.2 141
Wallness Program - 105 - 108 108 - 1 0.5 100
Tots| Salaries & Fringes Befors Aliocalitn 40,980 43,477 45,010 46,984 42,543 4,344 58D 24 47,874
Genaral & Administrative Aliocalion - - - - . . - . -
Total Salaries & Fringes 40,880 43,477 45,010 48,084 42,843 4,941 [ziz] 2.1 AT074
OPERATING EXPENDITURES
Attraditation - - - - - - - . -
Adverising 183 - - . - - - - -
Advisory Boards & Commissions - - - - - - . - -
Awards & Memorials - - - - - - - - -
Building Makitanance Agreements - - - - - - - . .
Conlmctual Senvices 686 a1 10D a3p 830 - 20 24 ast
Contratiual Sarvicas - Malomla - - - - - - - - -
Contraciual Sarvices - Muni Court - - - - - - - - .
Canlractual Services - Sludge Removal - - - - - - - - -
Conlribulians - - - - - - - . -
Counell Expanses - - - - - - - - -
Damapes - - - - . - . . .
Deeds & Easemenls - - . - - - . - . .
Duss & Subscristions - - 30 - - - - - -
Siaclion Expense - - - . - - . - .
Film Development - - - - - - . - -
Fuels 251 72 340 ast 3sh - g0 231 480
tnsurance - Building & Oiher - - - - - - - - .
Leh Tesi - - - - - - . - -
Mealinps & Meals - B - . - - - - -
Metars, Fipes & Flllings - - - - - - . . .
Non-Capltsl - Computer Supplles 575 62 3in . - - - - .
Nen-Caplizt - Equipmenl G688 104 840 220 220 - {220) {100.0} -
Nan-Caplial - Femiitre & Flktures 442 - 680 . - . . . -
Non-Capltal - Small Teols - - - - - - - - -
Qffice Supplias 4,108 1,118 3,830 §,30 2,780 2,580 {1,800) {35.8} 3,400
Office Supplies - Fostage 8557 204 £B0 asb 35l - 50 14,3 F.fil1]
Pammils & Litenses - - - - - - - - -
Frinting & Publishing - ’ - - - - . . . -
Professional Services - Audll - 1,000 1,080 - - - - - -
Profagsional Services - Engineering - - - . - - - - -
Pralessional Services - Legal - - - - - . - - -
Professional Setvitas - Olher - - - - - . - - -
Recnulimant - - - - - - - - -
Renial - Equipment - - - - - - . . -
Repairs - Avtomolive - - ifily] 420 A20 - 230 54.8 650
Repalts - Bullding & Facllitles - - - - - . - . -
Repairs - Compulars - - - - - - - - .
Repairs - Equipment - - - - - - - - -
Screening & Shots - - - - - - . - -
Sirategic Plzn - - - - - - - - -
Supplies 208 167 200 - - - - - -
Tax Bill Praparaticn Cost - - - - . . - . -
Teavel & Training 1137 B 510 2,150 - 2,150 (2,150) {100.0) -
Unlfonns - 7 20 - - - - - -
Unliorms - Clothing Allowanes Bag 928 1400 1,000 1,000 - - - 1,000
Ulliltias - Electricity - - - - - - - -
Ulilllies - Tele-Communications 577 1.072 a70 1,010 1,010 - {510y {50.5) 00
WIS - Sawer Trealment - - - - - - - - -
WIS - Waler Purchases - - - . - - - - -
Taddy Bear Fund Exgenses - - - - - - - .
Total Operting Expendilures 10,801 5218 11.278 11,670 8,870 4,700 14.380) (37.6) 7.280
Ganaral & Adminisiralive Allocailon - - - - - - - - -
Total Expenditures 51,881 48,685 51,288 58,654 48,813 B8,041 3400 5.6} 55,254
Capital Oullay Belore Allacation 4,686 3,775 742 - - - - . -
Caplial Qullay Allacalion - - - - - - - - -
Total Expeaditures and Capital Culisy 1 Sﬁiﬁ'_ 3 Eg;ﬂ[) & 57,033 ¢ BB.f54 48,613 & 8,041 ¥ (3,400) {6.8) 5 55,254
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