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TOWN OF LEXINGTON
ANNUAL BUDGET

FISCAL YEARS ENDED JUNE 30, 2005 and 2006

BUDGET OVERVIEW AND INCLUSIONS

Balanced budget.

General Fund revenue estimates are based on 10 months of actual data,
and trend analysis.

Property tax millage remains 43.7. A mill equates to approximately
$43,500 in net property tax revenue.

Enterprise Fund revenue estimates are based on the Water and Sewer
Rate Study and frend analysis.

Scheduled water and sewer rate increases of 5% become effective July 1,
2004 and July 1, 2005.

General Fund Reserve equals 25% of budgeted expenditures excluding
capital outlay. .

Cest of property and liability insurance and employee health insurance
coniinue to rapidly increase. Health insurance premjums are budgeted to
increase 14% annually.

The cost of providing street lights has dramatically increased by
approximately 37% since January 2003. The increase is due to an overal|
increase in the number of lights, addition of ‘underground’ service on Main
Street, and a general rate increase.

Projected General Fund—Fund Balance designaied for street and
infrastructure maintenance equals $810,000 at June 30, 2005 and 2006.
$75,000 each year is designated for vehicle replacement.

Salaries for Town employees include a 3.1% COLA for both FY 2005 and
20086.

Salaries for Town employees include an annual merit increase per the
compensaiion policy.



BUDGET OVERVIEW AND INCLUSIONS
(Continued)

Salaries inciude a Christmas bonus of $100 (net) for each employee.

Matching funds have been budgeted in each fiscal year totaling $121,320
and $80,000 in 2005 and 2008, respectively.

Allocations of General and Administrative Expenditures from the General

Fund to the Enterprise Fund total approximately $878,000 in 2005 and

$971,500 in 2006. The General Fund's coniribution of $350,000 to cover

a portion of debt service on the expanded Town Hall continues in 2004
and 2005,

Enterprise Fund Capital Improvement Budgets for 2005 and 2006 are fully
funded through Capital Contribution Fees and $2,300,000 borrowed for
specific water projects. Approximately $785,000 is budgeted io increase
capital reserves in 2006.

General Fund vehicles and capital outlay are funded in part by proposed
capital lease financing in January of 2005 and 2006.

Debt Service on the Boozer and Stesle properties is to be paid in the
Hospitafity Tax Special Revenue Fund.

Enterprise Fund debt coverage ratio is estimated fo be 1.41 and 1.42 in
2005 and 20086, respectively. The minimum required ratio is 1.20. The
coverage ratio excluding Capital Contribution Fees is estimated {o be .94
in both 2005 and 2008. Coverage ratios have declined due to lower
projected revenues resulting from heavier than expected rainfall in FY
2004. Also, the cost of purchasing water and sewer from West Columbia
and Cayce has increased as the Town'’s proportional share of production
has increased. Additionally, overall debt service will increase due to the
issuance of Series 2004 Revenue Bonds in September, 2004.
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TOWN OF LEXINGTON

GENERAL FUND

BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

FY 2005 & 2006

REVENUE

Property Taxes

Franchise Fees

Business Licenses

Permits

Service Fees

Fines and Forfeiltures

Rental Income

Hospitality Tax Penalty Revenue
Other Governments
Miscellansous Income

Total Revanue

OPERATING EXPENDITURES

Council and Town Hall Depariment
Administration Department

Economic Development Departmant

" Finance Department

Information Technology Department
Building and Zoning Depariment

Police Department

Parks, Streets and Sanitation Depariment

Total Operating Expenditures

OTHER SCURCES AND (USES)

Interest Income

Dabt Service

Capital Ouflay

Transfer to Enterprise Fund

Transfer to Debt Service Fund

Budgeted Grant Maiches

Other Financing Source-Capital Lease
Contingency Reserve (@1.5% of Revenue)

Total Other Sources and (Uses)

Excess (Deficiency) of Revenue Ovar
Expenditures and Other

SUMMARY

FY 2005 FY 2005
$ 1,092,000 $ 2,151,360
565,430 650,000
2,398,170 2,625,243
152,000 165,000
3,500 3,500
275,000 300,000
36,100 50,000
4,500 4,500
315,000 325,000
10,000 15,000
5,851,700 5,289,603
263,234 280,891
332,346 356,363
2,020 2,175
260,966 308,772
19,645 23,285
393,810 437,520
2,216,116 2,394,549
1,365,480 1,449,457
4,853,727 5,253,012
27,000 30,000
(38,318) (104,512)
(204,536) (178,754)
(350,000) (350,000)
(411,653) (405,585)
(121,320) (80,000)
186,034 157,064
(88,180) (94.,794)
(997,873) {1,036,591)
5 0 5 0




TOWN OF LEXINGTON

GENERAL FUND
SCHEDULE OF FUND BALANCE AND REQUIRED RESERVE
FY 2005 & 2006 '
2005 2006
FUND BALLANCE
Estimated fund balance at June 30 51,738,704 $ 1,883,580
Allocations:
Contingency Reserve (88,180) (94,794)
Designated:
SCE&G Sireetscape Funds (300,500) (330,000)
Streets and Infrastructure (810,000) (810,000)
Vehicle Replacement {75,000) (75,000)
Total allocations: (1,273,680) (1,308,794}
Working capital requirements (404, 477) {423,004)
Estimated net available funds at June 30 . % 61547 & 250,782
REQUIRED RESERVE
Esiimated fund balance at June 30 $1,739,704  § 1,883,580
Estimated jong-term interfund payable at June 30 1,789,150 1,545,274
Esiimated approximate cash balance at June 30 % 3,528,864 $ 3,528,854
258% Reguired Reserve $ 1,297,473 $ 1,412,134




REVENUE

Proparty Texes

Franshlse Fees

Business Licenses

Pamils

Service Faes

Finesand Farfaltures

Rentzl Inooma

Hospitality Tax Penalty Revenus
Other Governmanis
Miseellanesus Inoome

Totzl Revenue

OPERATING EXPENDITURES

Ceunsif and Town Hall Dapartment
Administration Department

Ecanomic Development Dapartment
Finants Dapartmant

Information Technology Dapariment
Bullding and Zoning Deparmant

Folies Deparimant

Paris, Sirsets and Sanitation Departmant

Totzl Cperating Expandiiures

OTHER SOURCES AND {USES)

Intarest Income

Dabt Setvice

Capital Cutlsy

Infill CIF, hat

Fransier to Entemrise Fund
“Transfar o Dabt Sarvies Fund

Cther Transfar Out

Cther Transfar In

Budgeted Grant Metches

Cthar Financing Sourne-Caplial Lease
Cordingency Resarve {@1.5% of Revenus)

Total Other Sourcas and (Lses)

Exzess {Defieienny) of Ravanue Ovar
Expandliures and Other

TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURGCES AND USES
FY 2008 & 2008

FY2ma  Fy 2004 535 ) FY 2005 555 o FY 2006 FY 2008 FY 2005
ESTIMATE  BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANGE — BUDGET ACTUA,  BUDGET
§ 1856800 5 1,846,000 5 445,000 78 5 48920m0 § 153,360 80 5 218360 5 1,82345% § 1,570,002
515,000 582,000 83,430 143 65430 (15430 2.3 530,680 537,125 483,500
2450000 2,450,000 248,470 145 zasedATe 227473 85 2625243 4,893,172 1,730,000
150,000 184,000 {32,000) (17.4) 152,000 13,000 8.6 185,000 167,568 175,008
4,000 5,500 {5,000) (83.2) 4,500 - - 3,500 E541 3,002
255,000 288,000 (14,000) {4.8) 275,060 25,000 B4 300,000 754462 275,000
25,000 28,300 7,200 248 3,100 13,800 385 50,000 27,587 27,500
£,000 . 4,500 - 4,500 - - 4,500 . -
3t0,0ns a10,000 5,000 1.5 215,000 10,800 aa 325,000 25,478 210,000
&.000 10,000 - - 40,800 5,000 5040 15,000 13,788 7.708
5387800 5408400 442,300 82 585,700 437503 75  EJEDEDY 5077888 4691700
232,048 233,346 20,860 128 263,204 17,887 &7 280,851 214,549 238,215
285,168 287,768 44,378 165 932,348 4,016 12 455,363 271,084 272,960
1,885 2,520 {600) {15.8) 2,020 185 7 2,175 708 2,970
223,957 234,008 25,858 1.5 260,965 47,808 18.3 3oz 176,184 191,848
13,808 18,500 1,145 2 418,845 3840 18,5 23,985 18,500 30,010
338,485 364,418 28,482 8. 383,910 43810 1.1 437,520 324,642 377,148
1804777 1934071  2E3045 146 226 178433 81 2394440 1,GO0,548 1,783,032
1250588 1243530 115380 B2 1,965,480 83,957 61 1448457 1187517 1144100
4248805 AJ2460 529507 {22 4,853,797 395285 §3 5263412 3.863.877  3,0BE.EAd
30,000 28,000 1,000 3B 27.000 3,000 1141 30,000 a7,4M1 55,000
{44,400} {44,400) 8,082 {127 [aEaMB]  {66,194) 1727 {104,512) (42,356) (42,400)
(330331) {205,929} 4383 @1} (201,916 22782 (14.3)  (170,754)  (484,8ER)  (217,441)
{1,223,072) - - - - - - . (287,480) (297,341
.[@s000b) {380,000 - - {as0,000) - - {350,000} - .
(0820 {410,520} {1,133) D3 (411,659 &068 (45)  |AUG8BE)  (d2ZAT) (420,074
- - - - . - - - (14,56% .

- - - - - - - - 25,406 .

- |13t 10,399 @8  (M2i3) 3,30 {25.5) {s0,000) . (2,600}

- - i@sna4 - 1DE,034 (26,960 - 167,054 - -
{81.287) (81,531) [G.648) 8.2 (88,180) {E615) 75 194.784) (76,731} [71.2m)
(2308,500)  {1,198.088) 200,126 (E7Y  (887,873)  (38.520) 3.8 (1036891)  (1.054.516  (921,857)
S (1.170.635) § [112.859) 6 112.859 oo} § o 5 o - § 0 % 149,480 § (207141




EXPENDITURES

SALARIES & FRINGES
Balarizs

Overtime

FICA Exponisa

S0 Retirement Expanse

Health Insurance - Employae
Waorlers Compensation Instirance
Unemployment

Wellness Frogram

Tatsl Salaries & Fringes Before Allacation
General & Administrative Allocation

Total Sataries & Fringes

OPERATING EXPENDITURES
Acoradiiation

Advariising

Advisary Boards & Gormmissions
Awards & Memorizls

Building Mainienansce Agreamenis
Contractual Barvioes

Contractual Satvices - Mofmla
-Contractual Setvices « Muni Gourt
‘Cantracitet Sarvices - Siudge Removat
Gantributions

Catncll Expensas

Damages

‘Deeds & Epsaments

Duss & Subscriptions

‘Flectan Sxpensa

Fllm Devalopmant

Flupls

Insurance - Bullding & Other

Leb Test

Mesiings & Meals

Meters, Plpes & Fitings
Misczllaneous

Mun-Capital - Computer Supplies
Noa-Cagital - Equipment
Nen-Capits! - Fumltitre & Fhdures
Non-Caplizf - Small Tocls

Qffics Suppiles

Offis Suppliss - Postags
Permits & Lizenses

Printing & Fublishing
Professional Services - Audit
Professional Servioes - Enginearing
Professional Services ~ Legal
Profassional Sarvices - Ciher
Recrultment

Rental - Equipment

Rapalrs - Attomotive

Repairs - Bullding & Fecilliies
Repairs - Compuies

Repairs - Equipment

Soraening & Ehots

Stretegic Flan

Supplies

Tax Blll Preparatian Cost

‘Travel & Tralning

Lniforms

Uniforms - Glething Allowanse
UbiiHes - Eiectricity

Utilities - Tele-Communications
WIS - Sawer Treatmant

WIS - Watar Purchases

Drug Fund Expanses

Tatal Operaling Expanditures
Ganeral & Administrativa Allcoation

7ozl Depanmant Expendiiures

TOWN OF LEXINGTON

COUNCIL AND TOWN HALL DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES

FY 2005 & 2008
FY20D4 FYomn4 558 s9% FYzoo§ 555 %% FY2ens Fryaoos  Fyaos
ESTIMATE BUDGET VARIANCE VARIANCE —BURGET VARIANGE VARIANCE BUDGET ACTUAL  BUDEST
§ eI § 762N S . - § 7TEIM & . -5 7R2M 5 78484 & 78204
5828 5809 - - 5,835 . - 5B 5843 5
5720 5220 . - 8290 548 124  &EE7 %782 ErEO
10135 10446 845 B 11294 4,581 140 12871 11483 {2503
a2 386 {B0) (2.0 336 3 {2.5) 04 209 288
- - - - . - - - - 1,000
g3 B6a (28) 3.2 841 . - 840 868 380
395585 oRIA0 767 08 8747 2,485 22 2 BT4R 102021
(48.357)  (49,475) (385) DB {40058  {1.088) 22 (60386 (4B714)  (54M1)
AISER  4BAYE 4 08 48,38 1,087 27 51866 48715 501D
1,850 720 - . 720 130 184 150 628 B50
7280 6050 330 55 6,380 420 88 BIm 1305 2400
280 4200 500 50.0 4,800 200 167 2480 3pas {030
B0 43700 (4,700) 38 4960 8,000 143 Amood  a3ipam 293D
8,600 a0,880 11,310 384 42,8490 15,600 6.4 8490 20,859 asnon
13,680 2,500 - - 2,500 - - 2,500 3,00 .
1835  4agap (7,820 B21) 7,480 {420) 6.0) 6750  1Ba7s  1as00
am 5p 3t 400.0 260 &0 200 300 10 50
7290 44,860 484D 88 128m0 1,240 BE 14,48 6330 7400
an . 8500 - BSOD  (aF00)  (0D.) - gem £200
140 a0 [0 (1000 . . . . - 00
13g000 421,710 34,000 7.8 158,710 10,080 ES5 1465800 118,841 120,700
8ol &340 3,010 475 5,350 760 84 1040 4473 8MO
2760 - - - . . . . - .
a0 . - - . . . - 181 -
280 . 2m - 200 3o 160.0 st . i}
amn 4,960 {B0) f4.4) 1,380 10 m5 4,080 1,683 1580
150 3,000 {850) {38.3) 2,450 180 70 2300 2895 2ma
40 . - - . - - - . .
E5D80 600D (20.400) (3.4} 44,500 1,000 22 45600 B9 8500
1,470 - . . . . - . . -
1460 8400 {1,604 (17.0) 7,000 100 13 7m0 1180 4000
3,180 - . . . - - . 169 0
260 140 - - 140 . . 140 5D 140
I 4,000 (250} {250y 750 - - 750 562 a0
&30 850 70 3.8 1,120 120 w7 40 700 =0
16380 15,600 1,430 8z 47830 £70 18 47700 BEIG 10000
G0 0000 30,000 1000 60,000 5,000 85  ERE0 3141 2o
&0 e 520 1358 30 120 133 1020 523 1,400
BSEE0 IETIA0 SRoiD 150 476780 33420 7.8 ABRgI0  33TAst  s7G4m
(1BZ7B00  (B3870) [25.08) 60 (21375)  (45.560) 7.5 (228,935 (16526}  (18R.2H)
£ 239046 5 733345 5 3980 198 52633 5 17,657 5T 5 ZB0801 § 214841 5 239745




EXPENDITURES

SALARIES & FRINGES
Seleries

Dvanime

FICA Expense

SE Retiremeant Expense

Heaith Insuranoe ~ Employse
Wariers Compensation Insurance
Unampioyment

Wallnass Program

Toial Salaries & Fringas Bafmre Allocation
Genemal & Adminisirative Allocation

Towml Saleries & Fringes

OPERATING EXPENDITURES
Actraditation

Adverlising

Advisory Bosrds & Commissions
Awards & Memorials

Buliding Maintanance Agreemenis
Contraciual Sarvices .
Contractusf Services - Moiorola
Tontraotual Services - Munl Gourt
Contractual Barviues - Sludge Remeval
Contributions

‘Gounoll Expenses

Damages

‘Daeds & Easamants

Dues & Subscriptions

Elzcton Expense

Flim Deveiopment

Fugls

insuranee - Bullding & Qther

tab Test

Maetinps & Meals

Meters, Pipes & Fitings
Misoellanecus

Mon-Gapital - Gomputer Supplies
Non-Capital - Equipment
Man-Capftal - Furaliurs & Fituras
Non-Captial - Small Toois

Offica Suppites

Offios Syuppliss - Festags

Permiis & Lisenses

Printing & Publishing

Professional Serviess - Aucit
Professianal Sarvices - Enginsering
Professiansl Sarvises - Lagal
Professional Serviees - Othar
Revnuitment

Rental - Equipment

Repailrs - Autcmotive

Repalrs - Buliding & Fasllitles
Hepalrs - Compuiers

Repairs - Equipment

Screening & Shois

Strategio Plan

Supplies

Tax Blll Preparation Cost

Traval & Training

Unlforms

Uniforms = Clothing Allowanes
Utilies - Elsctricity

Uiiitties - Tete-Communicallons
WIS - Sewer Tresiment

WIS - Water Purchases

Drug Fund Expenses

Tatal Oparsting Expendliures
General & Administrative Allocation

Total Department Expanditures

TOWN OF LEXINGTON

ADMINISTRATION DEPARTMENT

GENERAL FUND
BUDGETED EXFENDITURES
FY 2005 & 2008

FYzons  Evaond 558 %t Fr2mms 553 95e% FYzoms FY2mos  Fymos
ESTIMATE BUDGET VARIANCE VARIANGE BUDGET VARIANCE VARIANCE BUDGET ACTUAL  BUDGET
5 434551 S 428714 S 7518 175 § 503895 5 31813 635 § 535808 § 411,236 5 408674

T 120 30 258 150 - - 150 58 -
33,285 22405 5,754 175 38,88 2441 £3 4,081 A0E2 3264
w784 ZNITE 5,843 24 W|TH0 6,635 187 40354 28332 38507
48 20344 11,800 585 32,394 4515 140 36758 21,688 24181
3,613 4,466 {195} 3 4,291 165 38 4,458 3,757 3574

- 0o 4,263 4544 1,663 105 B3 1,768 - 1200

734 780 ge 17 BdS - - 348 760 770

Eu3EEE 615308 100,08 184 615,371 45,775 7.4 EBY,146 455533 485J70
(261,533)  (257,653)  (50,032) 194 (307,685)  (292.8B7) 74 {330,573 (247.818)  (248085)

261833 257653 50,033 194 307,586 22,888 7.4 330573 247847 24BDEE

. 500 (o {20.0) 400 (doD) (oo - 443 100
100 BoE #0) (aoo) - - - - - -
- - - - - - - - - 180
2,880 5,530 {1,720 {25.9) 4,910 180 3.7 5,190 2,643 2630
- . - - - - - - 15 -
730 3140 {210y (8.5) 2,860 120 AD 4,100 3,168 2160
2,430 2,000 2,000 100.0 4,000 1,000 25,0 5,00 1,138 1300
£80 1,230 270 2240 1,500 (510} (34.0) 880 586 4050
- - - - - - - - 362 -

- 500 {so0)  {on.n) - - - - - 0

. - - - - - - - 253 .
4880 5,340 {1,2209 {22.8) 4,420 210 5.1 4,330 5,404 4500
1,420 3,000 (650} (28.3) 2,150 150 7.0 2,300 3,358 2500

10 - N - - - . - - -

870 3,500 @500) (fon.o) - - - - 1,311 -

8ED 1,200 560 487 1,760 500 28.4 2,260 554 1,00

370 600 - - 500 100 20,0 &0 0 B0

i ap 50 1000 180 (70} {36.9) 110 195 20

870 1,200 150 125 1,350 ano 223 4,550 510 1200
12060 14,930 {5,160} 41.3) B770 260 a0 9,030 10805 {2HD
18440 4530 780 48 18700 420 25 47120 45888 170

46,670 B0,230 {10,910) {18.1) 48,320 2260 4.8 1,580 45,534 4B8.Zn

(23,335 (30,115} 5,455 (184] _ [24,860) {1.130) 45 {25780 {2326T) (2407
5 2B5166 § 27753 5 445678 155 533Z346 5 24098 72 § 3BEAEY § 1.0M4 5 TYEE)




TOWN OF LEXINGTON
ECONDMIC DEVELOPMENT DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2005 & 2008
FY 2004 FY 2004 S8 SE%h%h FY 2005 58§ %% FY20DE FY 2003 FY 2003
ESTIMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE EUDRGET ACTUAL BUDEET
EXPENDITURES
SALARIES & FRINGES
Selarias =1 - 8 - - - - 8 - - 5 - & - 5 -
Cvertime - - - - - - - . - -
FICA Expense - - - - - - - . . .
SC Relirement Expense - - - - - - - - - “
Haeailh nsurnce - Employes - - - - - - - - - -
Waorkers Gempansation insurance - - - - . - - - - -
Unemploymant - - - - - - - - . .
Wellness Program - - - - . .. - - . -
Tetal Salarias & Fringes Befors Allecation - - - - - - - . - -
Ganeml & Adminisirative Allocation - - - - - - - B - -

Totat Salaries & Frinpas - - - - - -

OPERATING EXPENDITHRES

Accreditalion - - - - . - - . . _
Adverlsing - - - - N - - - - -
Advisory Beards & Commlssions - - - - . - - - - .
Awands & Memarizls - - - - - - . . . .
Bullding Melntenance Agreemenis - - - - - - - . - -
Confractual Bervices 40 - 100 - 100 - - 100 - -
Coniractual Services - Motorole - B - - . - - - . -
Contracts] Services - Minl Cour - - - - - - - - . .
Contraciua! Senvices - Sludge Remaval " D - - B - B - - .
‘Contributions - - - - - - - - - -
Counell Expanses - - - - - - - . - -
Demapes - - - - - - - - - -
Desds & Easemeants - - - - - - - - - -
Dues & Subacriplons 510 1,280 {410} (32.5) B50 - - 850 750 1,260
Election Expense - - - - - - - . - -
Flim Development - a0 - - 10 - - a0 - 50
Fuets - - - - - - - . - -
Insurance - Building & Other - - - - - - - - - -
Leh Test B . - - . - - . - .
‘Meelings & Masls - 329 {150) (48,8) 170 - - 170 34 270
Meters, Plpes & Fittings - . - - - - - - - -
Miscallansous - - - - - - . . - .
Mon-Capltal - Compuier Supplies - - - - - - - - - M
Nan-Gapltal - Equipment - - - - - - - - . -
Non-Capltal - Fumiture & Fixdures - - - - - . - “ - -
Non-Cepital - Small Toois - - - - - - - - - -
Offica Buppiles 11 a50 {380} {53.5) aat 100 333 400 357 800
Gifice Supplies - Postage - . - - - - - . - -
Permits & Licenses - - - - - - - . - -
Printing & Publizhing - - - - - - - - - -
Professlonz! Services - Audl - - - - - - - . - .
Profeuslonal Services - Enginsering - - - - - - - . - -

Professlonal Sarvices - Legal - - - -
Professional Servicas - Qther - -
Recnifiment - - - - -
Rentat - Equipment - - - -

Repairs - Automollve - - - - -

Repairs - Buliding & Facllliss - - - - - - . . . .
Repalts - Computers - . - - - - - N - -
Repalrs - Equipment - - - - - - - . - -
Screening & Shots - - - - - - - - - -
Strataglc Plan - - - - - - . - - -
Supplles - 400 {20m (50,0} 200 a0 25.0 250 - 500
Tax 8l Praparstion Cost - - - - - - - - - -
Travel & Training 2,780 2,380 10 04 2330 180 87 2,580 270 1,880
Urifarms - - - - - - - R - .
Unfiorms - Clothing Allowance - - - - - - - . - -
Uliilies - Electsiciy - - - - - - . - . -
Utllilles « Tejs-Commupicalions - - - - B - - - - -

WIS - Sewer Treatmant - - - - - - R
WIS - Waler Purchases u - - - - - -
Drug Fund Expenses - - - - - .

Total Operating Expentilures 3,380 &,040 (1.000) {18.H) 4,040 a10 7.7 4,350 1,411 4,540

General & Adminisimive Allccation (1.895) _ {2,520} 500 {18.6) _ [2.0x0) (155) i7 (2,175] (708 {2,270}
Total Beparimant Expendilures 5 1,685 § 280 3 {ano) (12.6) 5 2020 5 155 77 § 3475 § TAE B 2ITD




EXPENDITURES

SALARIES & FRINGES
Salarias.

Qvartime

FICA Expansa

SC Ratirement Expensa

Health Insuranee - Emplayes
Workers Compensation Insurance
Unamptoymant

Wellness Pragram

Total Selaries & Fringes Before Allaeation

General & Administrative Allocation

Tatzl Salaries & Fringes

DPERATING EXPENDITURES
Avoredfistian
Adveriising
Advizory Boards & Cammissions
Awards & Memorials
Bullding Maintenanoe Agresments
Contractus Servives
Contrastual Servises - Moiorola
Contractual Sarvices - Muni Caurt
Contractual Servicas - Siudpys Remaoval
Cantributions
Cotinoll Expenses

- Damages
Deeds & Easamanls
Dues & Subsariptions
Elactinn Expensa
Film Davalopmarnt
Fuals
Insurrance - Bullding & Other
|ab Test
Maetings & Meals
Medars, Flpes & Fillings
Misoalianeous
Nor-Caplial - Camputzr Supgplles
Non-Capital « Equipment
Non-Capital - Furnlivra & Fitturas
Noa-Caplital - Smail Toals
Office Supplles *
DOfffce Supplies - Postage
Permits & Llcenses
Printing & Publlshing
Professional Services - Audi
Professlonal Sarvices - Enginearing
Prafessional Bervioss - Legal
Proiassiona) Bervioes - Othar
Recrujtment
Rental - Equipmeant
Rapairs - Astomnativa
Repairs - Buiiding & Fac/lities
Repairs - Computars
Repalrs - Equipment
Sereening & Shos
Straiegic Flan
Supplies
Tex BIll Preparation Cost
Tmvel & Training
Linfforms
Unlforms - Clothing Allowance
Ulillfies - Eleciricity
LtHliies - Tele-Communicativne
W/5 - Sawer Treatment
WIS - Water Purnhasas
Drug Fund Expenses

“Total Operating Expenditures
Generzl & Administrative Allooation

Total Deparment Expanditires

TOWN OF LEXINGTON

FINANCE DEPARTMENT
GENERAL FUND
BUDGETED EXPENDITURES
FY 2005 & 2006
Fraoos Fyaosd 555 8853 Frazoos 555 Rhth FY2005 FYSUDE  FYZ003
ESTIMATE BUDGET VARIANCE VARIANCE BUDGET VARIANDE VARIANGE SUDEET ACTIAL  BUDGET
§ 3D5T64 5 319444 5 35548 124 5 a3sm9m2 5 70,143 185 § 425,435 § 239,933 § 25,513
1,600 450 1050 2333 1,500 100 87 500 338 s00
23,515 24472 3105 127 2757 5374 185 32851 16128 19,583
2028 21469 2,782 128 24201 8,118 33§ WM 18112 g2
33072 32232 8,647 20 41579 14,082 336  S5070 25,350 21448
1,451 1,800 a74 48,6 2,574 284 10,8 2,950 1378 1784
- 250 84D 5.8 1,180 z33 185 1421 - - 1,000
734 TED Ag 17 84S 109 12.8 538 851 560
385,653 400,677 58018 145 45BBIZ  sad4 215 557,33 300080 SULE46
{102.825)  [200438)  (29,007) 14.5  [220,446)  (49271) 215  [IBEGT  (150,045) {1m.823)
182,897 200,438 29,006 145 299446 492301 2.5 I70BE7 150,045 151973
850 1000 {ang} (an.6) 700 400 571 400 1,780 ae0
4700 3200 1,060 |1 4z 180 35 44N 2,617 1,730
1,040 1520 {320} @1.1)  f,200 - ] 1,338 1,810
180 250 {350y (tonm) - - - . 221 360
50 160 (80) (50.0} 80 - - a6 282 620
230 300 {150} (&0 160 - - 150 286 1,030
2800 3,67 570 268 4,590 {450 @8 4740 3,945 3250
B0 4,700 {4nc) {235 4300 &0 a5 138 1,358 1,500
1980 1,80 [153) (lag 108 - - 1,000 - .
21830 25430 {3,000) (118) 22430 {4,000 (17.8) 18430 15803 25500
70 anp (200 (1000} . - - - 125 .
180 150 - - 150 - - 150 - 180
a0 170 a0 176 200 h) 45,0 280 o015 180
500 450 210 167 650 170 25,8 B3l 540 &0
15750 15,750 760 48 16500 500 a0 17,0m 15322 15250
8120  pAdD {2,250) @67) 619D 108 16 5200 4,668 B0
3680 8,850 (2 @5 a8 180 44 37m 3,585 250
52,260 £7,74D {4,100) (8.1} 63,840 {2,830} {4.5) 60,2140 52377 66,850
(31.130)  {3a.870) 2,080 te. 31500 1,415 {45 [II05)  {36139) (3255
§ 223957 § 214,008 5 26,858 11.5 S 260,966 5 47,805 1E3 5 200,772 5 176184 5 191,80




EXPENDITHRES

SALARIES & FRINGES
Eglanas

Ovartime

FICA Expanse

8C Retiremani Expense

Health Instirance - Employae
Workers Compensafion Instancz
Unemployment

Whaliness Program

Tatal Salaries & Fringes Befura Allocation
General & Administrstive Allocation
Tatal Salariss & Fringes

OPERATING EXPENDITURES
Accreditation
Adveriising
Advisory Beards & Commisslons
Awands & Memeorials
Buliding Maintznance Agreements
Coniraciual Services
Contraciual Services - Maolnmla
Coniraciual Services - Muni Gour
Gondractual Services - Sludgs Removal
.Coniributions
Council Expanses
Bameges
Deeds & Easements
[iues & Subseriplions
‘Election Expenss
Film Davalopment
‘Fuels
‘Insurance -~ Bullding & Other
‘Lab Test
‘Meaiings & Msgls
Meters, Pipes & Fillings
“Miscellareous
Non-Capilal - Computer Supplles
Mon-Capital - Equipmant
Mon-Capital - Furniiure & Fistures
Non-Capital - Small Toals
Office Supplies
Office Supplies - Postage
Permiis & Llcenses
Printing & Publishing
Professianal Services - Autdil
Professional Services - Enginearing
Professional Gervices - Lagal
Professional Services - Other
Recruftment
Rental - Equipment
Repairs - Automoiive
Repairs ~ Bullding & Faciliiies
Repaira - Compulers
Repairs - Equigment
Sereening & Shots
Sirategic Plan
Supplles
Tax BN Praparation Cost
Travel & Training
Uniforms
Unifarms - Clothing Allowance
Ulllities - Eiaciicity
Lillittes - Teie-Communications
WIS - Sewer Trediment
WIS - Waiar Purchases
Drug Fund Expenses

‘Tatzl Operating Expendiiures
General & Admintsirmtive Alincation

Total Deparment Expendiures

TOWN OF LEXINGTON

INFORMATION TECHNOLOGY DEFARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2005 & 2006

FYauD4 FY2004 555 WS FY 2005 855 wes%  FY 2006 FY 2002 FY 2003
ESTIMATE BLDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE BUDGET ACTUAL BUDGET
5 . -5 . -5 -5 - -5 - .
- - 400 - 400 (400} {100.0) - - 200

258D 2470 gan 9ES 3,100 100 as 3300 12347 10,570
- 500 (Gom (1000 - - ; . . .

200 4,650 {4,800) (344) 3,080 100 33 4,950 a5 2,800
BSO0  1o,000 2,160 2.5 12760 (5,780 (148 10400 5348  1E800
210 280 530 60,0 B4D (340} {40.5) 500 - N

13D E0O {20m) (25.0) 00 2ng 333 aon 957 1,300

40 250 {150) (0.0) 100 160 160.0 50 148 1,000

20 200 {100 (50.0) 100 - - 100 11 300

R . . . . - - - 3018 8000

4130 700 {2850) @ey) 4,180 1,800 386 570 BA00 7380

- . 14D - 148 (140)  {100.0) - - .

70 . - - . - - - 7 10D

6400 2,500 1,880 752 4280 a7 B4 4750 5488 7,080
7740 B350 1,820 230 10,270 7,380 720 17560 1,350 .

27790 37,000 2.200 g2 35,200 7,380 {84 45,570 55880 60020
(13,805) (1B.508)  (1,445) 52 {19,645) {3,840 185  [(23,205) (1BABE) {30,010}

5 13685 5 15,500 S 1,140 82 518,645 & 3,840 18.5 § 23,288 518,500 530,018




EXPENDITURES

SALARIES & FRINGES
Eatarins

Cverdima

FICA Expanse

5C Retimment Expanse

Healih Insuranca - Employes
Waorkers Compensation Insurance
Unemployment

Welness Program

Totaf Salaries & Frinpes Before Allocation
Genetal & Administrativa Allocation

Tot=| Salafes & Frnges

OPERATING EXPENDITURES
Accraditation
Advertising
Advisary Boarnds & Comnissions
Awards & Memorials
Bullting Maintenance Agreemerts
Comractual Servises
Contrastual Services - Motorola
Contractual Servises - Munl Cautit
Contractual Sevices - Sludge Removal
Contributions
Caouncll Expensas
Damuges
Deeds & Easamenis

.Dues & Subsatiptions
Eiegtion Expense
film Development

- FuBls
Insurance - Buiiding & Other
\ab Test
Maetings & Meals
Maters, Plpes & Fitlings
Miscallaneous
Neor-Capital - Computer Suppliss
Non-Capital - Equipment
Non-Capital - Fumnitura & Fixiures
Nun-Caplial - Small Tools
Cffice Supplies
Cfiiva Supplles - Postage
Permiis & Licenses
Printing & Publishing
Proiessionz| Savices - Audit
Profassinnal Samvices - Englnesating
Professional Services - Lagal
Prafassional Services - Other
Recruitment
Rantal - Equipment
Repairs - Automotive
Repars - Bullding & Facllities
Rupairs - Compyters
Repalrs - Equipmant
Sereening & Ehats
Strategic Plan
supplins
Tax Bill Preparation Cost
Travel & Training
Uriinrms
Unlforms - Clothing Allowance
Utillies - Stechiciy
Utlities - Tele-Communications
WIS - Sawer Traaiment
WIS - Water Purchoses
Deutg Fung Expeases

Tatal Opersting Expenditures
Genersl & Adminlstrative Allozation

Total Depanment Expenditures

TOWN OF LEXINGTON

BUILDING AND ZONING DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2005 & 2006

FYzop4  FYgZoos  SSS e Frzogs 555 T FYzons  Fyatod  FY200:
ESTMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE = BUDGET ACTUAL  BUDGET
5 244591 § 255807 § 24,857 B7 T ZA0ES4 5 28,876 ‘08 -§ 307,640 5235773 5 23580
280 BAD (38} (3.3 500 . - E00 615 .
16738 15,537 1,672 85 21,508 2,084 ea 23,573 17848 18030
16778 17,080 1,661 57 1B7H 4,361 254 23092 15655 15,703
28,138 26,117 7,234 o1y 332351 8,514 255  M,B55 24,048 25503
2,712 3,388 1286) (i0.8) 2,808 555 185 3,554 2,640 2,850
- 250 7R 71 a2 B3 - B8 1,017 . 4,000
G258 651 108 16.6 758 - . 759 651 &0
3ppS35 323,758 35,582 414 353,420 42,560 14,8 402,000 207,395 287,539
209,835 523,758 35,662 11.0 353,420 42.580 114 402000 007,325 267,830
gz0 1,500 ) &7 1,400 (3n0) 1.4 1,100 735 500
4200 3,400 &10 284 3,310 180 45 4,080 2,598 4,780
250 1,840 {230) {2.5 1,610 - - 1,610 2,180 1,870
- 750 {7o0) 23.3) 50 - - &0 - .
3410 3,400 570 1BE 3870 4D 53 4,480 2,364 3,200
1 130 - - 130 . - 130 &1 -

100 - 530 - 530 {530) {100.8) - &3
- . . . - - - - 105 150
&0 apn (406) {on.5) - - - - - ;
4550 2,400 {@00) (25 2400 100 48 2,200 2,503 2,300
4480 &000 (B50) [28.3) 24150 150 70 za00 2,570 2,600
. - - - - - - - i2 .
&0 - - . - . - - 567 -
- 4000 {4,000) {100.0) - . - - . -
4740 3,000 - . apoo - - 3,000 2,438 1,880
360 - - - - - - - - .
480 500 - . 500 . . 500 25 200
160 260 (&0} {23.4) 200 {ao) 5.0 10 75 00
2350 10,000 {5,000) @Eno 5000 1,000 an.0 5,000 3,547 8,500
1,430 1,000 E&D Es.0 1,860 - - 1,860 688 1,500
4,800 1,740 an 1.8 1,740 a40 483 2,580 1,676 1,530
3830 3,670 2,570 700 8240 (530) 8.5 5,710 3797 3,400
956,830 40,650 {6,170} (18.2) 34,450 1,030 3.0 35,620 J7.313 29,110
5 396,866 S 364,418 5 29482 B1 5 3538340 § 43810 49,4 5 437,520 5324,842Z T 327140




EXPENDITURES

SALARIES & FRINGES
Saleries

Overtime

FICA Expanse

55 Retlrement Expanse

‘Hesalth Irsurance - Employes
Wotkers Compensation Insurance
Liamplioyment

Wellness Pragram

Tatz] Salariss & Fringes Bafare Aliocation
General & Adminlstrative Allocation

Tatal Salaries & Fringes

OPERATING EXPENDITURES
Accraditatlon

Advertising

Advisory Bramds B Sommissians
Awards E Memoiials

Hullding Maintenenca Agreements
Contraciual Services

Contracitial 8zrvices - Moiorola
‘Contraciual Services - Munl Gourt
‘Contractual Senvices - Siudga Removal
Contributiens

Gaunell Expanses

‘Damages

Deeds & Easements

Dues & Subsariptions

Elrttion Expensa

Flim Davelopment

Fuels

Insurance - Building & Other

tab Test

Meetings & Meal=

Maters, Fipas & Fittings
Misesltaneous

Non-Capital - Gomputar Supplies
Nop-Caphal - Eguipmeant
Non-Capital - Femiture & Fhaures
Nan-Capital - Small Tools

Difice Supplles

Office Suppiles - Postage
Parmiis & Licenses

Primting & Publishing
Professiohal Services - Audlt
Professional Servises - Engineering
Professionzl Sarvizes - Leaal
Professional Serviees ~ Other
Reoruliment

Rental - Equiprnent

Repairs - Auformotive

Repairs - Bullding & Failliiss
Repairs - Compuiers

Rupairs - Equipment

Soraening & Shets

Strategic Plan

Supplles

Ta Blil Preparation Gost

Travel & Tratning

Linlfarms

Uniforms - Clathing Aliowancs
Uillitles - Electicky

LUglliles - Tele-Communications
WIS - Sewer Trasiment

WIS ~ Watar Purchasas

Drug Fund Expenses

Total Operating Expendiures
Genersl & Administrative Allozation

Total Department Expendliures

TOWN OF LEXINGTON

POLIGE DEPARTVIENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2005 & 2008

FY 2004 FY 2004 555 H#h36 FY 2085 55 25%%%h FY 2006 FY 20/ FY 2003
ESTIMATE BUDSET VARIANCE VARIANGE  BUBSET  VARIANCE VARIANCE — BUDGET ACTUA.  BUDSET
§ 4,285,385 § 1,200,648 5 203,355 165 § 1434003 5 102,646 70 § 1536548 § {05361 § 1116447
18,012 24,500 500 2D 25,000 2,000 8.0 27,000 23,78 26,100
©5,885 85,010 15,585 162 111,614 7,998 7.2 118,692 8,748 86,346
128,405 123,341 14,755 114 144,086 5,448 6.6 153,545 108,55 114,334
124,028 144,024 73,657 157 167,021 23,383 140 180,404 118,674 125023
20,488 25,535 16,782 736 44,327 2,933 BE 47,260 18,25 20,443

- 4,948 BE7 18.1 4,818 345 72 5,180 {1,314 14,077

3,038 3,46 104 33 3,250 - . 3,250 3,148 3223
4,694,837 1,857,881 276463 167 1934128 148,853 77 2082779 {.40BE@  4.500,582
1.634,557 1,657,661 276,465 187 1,934,125 148,653 77 2082775 {406EH 1500552
50 - - - - 1,800 - 1,500 & 1,500

850 1,000 700 70.0 4,700 100 &3 4,800 £ 1,400

vt 300 400 133.3 760 100 14.3 :[1 0] - 300
8,250 0,200 (40200} {1000 - - - - 4,430 10,760
18,850 17,940 (1,210} (£.8) 45,330 8,080 32 21,420 12,734 15,340

- 5,500 {4,850} {B5.2) 650 5310 970.5 6,950 - -

43,010 49,660 {1,760} {3.5) 47,810 4,630 48 48,840 34,58 58,120
5,790 4500 1,620 /.0 6,120 a0 152 7,850 3,612 3,500
100 300 (50) {157} 250 &0 no a0 g 200
39,330 37,070 {180) .4} ar71e 4,90 107 44,730 35,89 24,500
380 oo BED 100.0 1,600 200 126 1,800 a,788 600

- - - - - - - - m -

- - 350 - 350 50 143 400 410 -

6,230 5,140 4,320 44,0 14,130 {5,550) (40,3} 8,440 1534 8,500
1,250 1,600 2950 1500 1,750 {2.850) 787 B0 24,00 25,000

- 100 - - 100 - - 100 ) 8%

7,340 7,500 (1,003) (13.3) £,500 500 77 7,000 10,65 5,040
208D 4,500 (1,650} (35.7) 2,050 250 8.8 a,1a0 3,14 3,600
160 200 an 150 730 - - Zit F| 200
7,650 - - . - - - - 2514 2,000
480 4,800 200 20, 4,200 100 83 1,300 1,141 4,000
18,880 23,300 4,700 03 25,000 3,000 0.7 3,000 30,54 21,000
10,210 6,500 400 82 #,900 400 58 7,300 6315 5,000
1,440 2,500 (BUD) (32.0} 1,700 400 75 2,400 1,208 255D
42,580 41,000 1,080 8.1 12,000 2,000 187 14,800 18,854 5,000
21,370 15,008 2,000 2.0 18,600 4,000 222 23,900 29,08 19,500
14,8390 B0 {3,850) (21.5) 14,380 (e80) @1 13,500 19,80 18,000
4,500 4,500 2,500 55,6 7,000 - - 7,000 287 3,750
23,140 30,008 (500) 1.7} 28,500 4,500 15.3 34,000 8,85 18,000
270D 42,550 8,440 72.7 22,430 3,570 158 25,000 18,774 12,400
253,840 276,410 5,580 20 281,880 | 29780 10.5 311,770 283,85 263,440
§ 1904777 5 1,034,071 § 3082045 145 5 2MBMME 5 178,433 B1 52304548 5 1,63050 § 1,783,032




EXPENDITURES

SALARIES & FRINGES
Salaries

QOvariima

FICA Expense

5C Retiremant Expanse

Hesalth Insurance - Employas
Workers Compensailon Insuranoe
Unamployment

Wellness Program

Total Salaries & Fringss Befora Aliocatlon
General & Administrative Allozailen

Total Salaries & Fringes

OPERATING EXPENDITURES
Acorediation

Advariising

Advisory Boards & Commissions
Awards & Memorials

Aullding Maintenance Agreements
Gentraciual Sanvices

Orntractual Servioes - Motomole
‘Contracturl Servioes - Munl Court
Conirmetuml Sarvises - Siudge Removal
Contribtitions

Councll Expanses

Damages

Deads & Easements

“Dues & Subseriptions

Eieclion Expahse

Film Development

Fusls

Insurance - Bullding & Other

Lab Test

Maetings & Maals

lietars, Plpes & Fitings
Miscallanenus

Nen-Capie| - Comgutar Suppiles
Non-Capiial - Equinment
Non-Capital - Furnliure & Fhiwres
Non-Capital - Small Teals

Offite Supplles

Office Supplies - Postage”
Permits & Licensas

Printing & Publishing

Professional Sarvices - Audit
Professional Services - Engineering
Professional Services - Lagal
Prafessional Services - Other
Recruitment

Rental - Equipment

Repalrs - Automotiva

Repalrs - Buliding & Faallitles
Repalrs - Compuiers

Repalrs - Eguipmant

Sereening & Shots

Stretagio Plan

Bupplles

Tax Bl Preparation Cost

Travel & Tralning

Uniforms

Uniforms - Clothing Allawanee
Uiiitizs - Electricity

UiMiies - Tele-Communications
W/E - Sewar Tresimeant

WIS - Water Puschases

Drug Fund Expenses

Tuinl Opereting Expenditums
General & Adminlstrativa Allocation

Totzl Daparimant Expsndituras

TOWN OF LEXINGTON

PARKS, STREETS AND SANITATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES

EY 2005 & 2006
Fraood  Fy 2004 553 sae, FY 2005 855 554 FY 2008 Fyans  FYzo03
ESTIMATE BUDGET VARIANGE VARIANCE BUDGET VARIANCE VARIANCE BUOGET ACTLIAL BUDGET
5 a73852 § 32T S 19043 50 § 4b2320 5 25058 62 § 427,378 5 335EM S 35B,544
3,448 2,700 ang 114 3,000 10D 33 3,400 2,48 1,600
28,874 29,523 4,484 B.0 31,007 4,825 6.2 32,532 25,454 7,543
25,418 25,748 1,310 5.1 27,058 5,084 18.8 32,138 23,605 24,167
50,058 54,204 1,474 27 58,785 7,807 4.0 83,573 47 417 45,400
3,847 4,778 2,566 57 7342 542 74 7,684 312 14,655
- 420 918 2165 1,330 a3 6.2 14zt . 1,851
1,287 1,302 2 {0.2) 1,300 - - 1,300 130 1,320
457,48 501,850 27,448 5.4 528,130 40,687 7.7 588,727 438 4500 474,780
467,848 501,990 27,340 5.4 528,130 40,597 77 589,727 438,450 474,780
- 1,300 {B00) {50.0) il ane 50.0 50 1,957 1,200
515,500 518,940 26310 5.1 545,250 31,636 5.8 576880 53076 487,510
- 1,000 {4,800) {100.0) - - - . 25 1,500
- - - - - - - . - 70
. 50 - - &0 . . £a - &n
9,200 7,500 420 56 7,920 430 ) 8,350 5,185 8,200
100 1m0 - - 100 - - 100 100
2880 3,500 g7n a7 4470 an 07 4,500 250 2,300
230 - - - - - - . VY an
2,360 3,000 740 247 4,740 (180} (4.8) 3,560 2,08 1,800
1,470 1,350 {210} {15.6) 1,140 40 a5 1,180 264 2,640
1,470 3,000 {B30} {28.3) 2,150 150 7.0 2,200 2,68 2,500
160 1 10 100.0 an - - 20 15 10
420 . - - - - - . B -
1,350 2,830 {1,450) {48,5) 1400 (o) 0.7 1470 1,835 4,680
11,910 8,580 250 34 8,850 (300) {3.4) 5,550 8,35 7,140
180 1,550 ash 215 1,900 {1,000) {62.8) 500 m 500
0,250 1,450 6,360 55.4 17,750 {,000) {33.8) 11,750 11,383 7,550
240 1,200 {380) (z0.0) 848 - - 840 58 550
40,750 63,000 (9sm) (1.9 52,010 5,810 1.2 57,820 25,241 28,780
2,330 1,500 1,080 7.5 2,680 - - 2,680 {505 1,500
4,350 5,000 {B0g) {1a.0) 4,508 - - 4,500 27 4,980
144,450 120,000 57,840 482 177,840 12,450 78 95,280 11432 112,120
3,580 2,680 300 185 3,0E8 20 47 3,080 2,718 1,870
752,650 747,540 54,820 1.3 036,360 43,370 53 878,730 TIEAE £&5,320
5 {280,683 § 1,248,530 5 115960 53 513665480 § 83,857 51§ 1449457 § 1,187,817 5§ 1,141,100




TOWN OF LEXINGTON

GENERAL FUND
NEW PERSONNEL SUMMARY
FY 2005 & 2008
COUNGCIL ADMIN ADMIN  FINANCE T T BUILDING BUILDING POLICE PARKS TOTALE  TOTALE
FY 20485 FY 2005 EY 20ag FY 2005 EY 2048 FY 2005 FY 2006 EYIRS FY 2006
Selary L - § 34214 5 38523 & 3I5Hb7 § 24,587 5 358620 % 12003 5 35575 & - 8 -~ B 70814 § 136,285
Cveriime - - - - - - - - - - - -
FICA[7.B5%) - 2,825 2,947 2,797 1,882 2,735 B18 1,856 - - 5485 10,428
SC Refkement({5.730) - 2,284 2408 2,780 1,848 2,690 BO4 1,831 - - 47154 106,289
5C Sroup{.15%) - 51 48 55 a7 53 18 kL:| - - 108 204
Heallh Insurance - 7217 8,228 8,228 7217 8,228 3,845 8,226 - - 18278 32912
Waorker's Compensalion Insurance - 477 528 478 322 383 38 L - - 1,008 1,851
Unzmployment - 113 127 121 Bt 116 40 B4 - - 234 450
Wellness Program - 109 108 109 108 109 109 108 - - 327 436
Total New Parsonnel Costs - 47,208 53.428 51,105 35.883 49,917 17.948 38402 - - 101,044 182.853
Adveriisement - 400 - 440 400 - 400 “ - - 1200 400
Non-Capilal Equipment - - - - 150 - &d - - - 290 .
MNan-Captial Fum & Fixtures - - - - - - - - - - - -
Scresning & Shots - an - 2] 140 - B0 - - - 20 80
Supplies - - - 8o - - - - - - - BO
Uniferns - - - - - - - 440 - - - 440
Uillities-Tele-Communications - - - - 860 - 540 - - - 1,500 -
Tots! Other Expandituras - 480 - 550 1,850 - 1,110 440 - - 3250 230
Camputer - 1,708 - 9,70 1,700 - - - - - 3,460 1,700
Baftwara - - - - 1,500 - - “ - - .50 -
Taolal Capitat - 1,700 - 1.700 3,200 - - - - - 4.000 1.700
Totals , 5 - & 49395 F 53428 5 53358 5 40743 5 4 =.2_17 $ 18056 5 3RA42 & - 3 - & 109,84 & 185543
1) m @ @) @ @ @

Notes:
{1) Markating/Publlc Refations
{2} Accauntant I

{3) Help Daskitunior Network Adminlstratar (October 2004)
{4) Maintenance Tech Assistant {Jaruary 20085)



TOWN OF LEXINGTON

Administration:

Town Administraior

Assistant Town Administrator

Council Special Projects
Town Attorney
Municipal Clerk

ANNUAL BUDGET
GENERAL FUND
FY 2005 & 2006

Director of Economic Development

Marketing/Public Relations

Executive Secretary
Clerical Assistant
Total

Finance:
Finance Diractor

Assistant Finance Director

POSITIONS BY DEPARTMENT

Infarmation Technology Manager
Help Desi/Junior Network Administrator

Granis Administrator
Accountant ||
Accountant |
Accouniing Clerk
Total

Building:
Building Official
Chief Building inspector
Building Inspector
Maintenance
Administrative Assistant
Total

Police:
Chief of Palice
Major
Lietutenant/Criminal invst
Lieutenant/Patrol
First Sergeant
Sergeant
Cormporal
Patroiman
School Resource Officer
Administrative Specialist
Clerical Assistant
Clerk of Court
COPS Grant
Total

Budgeted Budgeted
for FY 2005 for FY 2006
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
8 8
1 1
1 1
1 1
1 1
1 1
1 2
1 1
1 1
8 9
1 1
1 1
2 2
2 2
1 1
7 7
1 1
1 1
1 1
1 1
1 1
4 4
7 7
12 12
i 1
1 i
2 2
1 1
2 2
35 35




TOWN OF LEXINGTON

ANNUAL BUDGET
RAL FUND
FY 2005 & 2006

FnY ol % | vt

GLNE

POSITIONS BY DEPARTMENT

Parks:

Director of Parks, Streets, Sanitation

Foreman

Landscape Technician

Assistant Landscape Technician
Street Supervisor

Street Technician

Assistant Street Technician
Grounds Maintenance Worker
Secretary

Total

Tota!l General Fund

(Continued)
Budgeted Budgeted
for FY 2005  for FY 2006
1 1
1 1
1 1
2 2
1 1
1 1
2 2
2 2
1 i
12 12
7 72

14



TOWN OF LEXINGTON

GENERAL FUND
DEBT SERVICE
FY 2005 & 2006

FY 2005 Counci] Admin Finance 1T Buiiding Police  Parks Tatals
Copier Lease - - - - - 2424 - 2,424
Capital Lease-Vehicles & Equipmant - 4307 - 4307 2,800 20982 3,518 35,884

§ - %4307 8 - 5 4307 52,800 $23,386 83,518 § 38,318
FY 2006 Council Admin Finance IT Building Police Parks Totals
Copier Lease - - - - - 2,424 - 2424
Capital Lease-Vehicles & Equipment - 8614 - 12488 85268 62512 9,968 102,088

§ - BBB14 & - $12,468 $B,526 3564935 59,988 §5104,512




TOWN OF LEXINGTON

GENERAL FUND
GAPITAL ODUTLAY
FY 2005 & 2006

Couneil Dapartment
Toueh Screen Voter Units
Pracinct Control Units
Aerial Photos

Total Council

Administration Department

Crown Victoria

Marketing/Public Relations Computer
Total Administration

Finanece Department
Computar
Total Finance

information Technoloay Department

Capital Outlay

Mew Systemns to replacs outdated PC's, and Systarns for
rotation (16 systems 2005, 20 systams 2006)

4000 Class printers for roptacement and additional nesds
{inciuding placement in new bullding)

{B Printers 2005, 4 Printers 2008)

2000 Class printars for raplacement and additional neads
{5 Printars 2005}

Adobe Photoshop

BDA units for Polica

Office XP Volume Licenses for Compliansy Reguirements
Jury selectien softwars 1o replace outdated jury ilsts

File server for Technology expansion

IT Administrator Lapiop

Camerz for Websit= Ch2 wiaccessofies

DVR Camers For Channel 2

Help Diesivdunior Netwark Adrinistrater Computer

Help Desi¢unior Networle Administrator Software

Total Information Technology

Aliocation to Enterprise Fund

Building/Zoning Department
1/2 Ton Plckup

Floer Mats

Signs

Total Building/Zaning

Folice Denartment
Chavy Irmpals w/ Equipment Marked Vehicle Replacemants
(2) In-Car Video Systems
{2) Replacement Lightbars
(1} Laser Radar @ 52000
(2) Walkie Talkiss @ $850
(2) Mohlie Radios @ 5850
Altarnate Light Source
{10) BAD Mz Wallde Tallkles @ 52550
Latent Print Comparison Softwara
(3) Replacement Tamar Light Bars
Total Police

Parls, Strasts and Sanitation Depariment
Craw cab pick up

3/4 tan plck-up

Biliy Goat Vacuum Systam

Push Mowar

0" Fipish Mower for Tractor

Quick Attach far Tractor

Tatal Parks, Streets and Sanitation

il Senbal Outlay Reoquests

)

1

[ e e

R

Ia

W=y =y e

P |

FY2005 #  FY 2008
5 - -5 -
-1 3,500

- 3,500
22000 - ;
1700 - .
73,700 -
-1 1,700

- 1,700
23,500 20 30,680
18,400 4 5,200
as00 - -
2,826 1 6,000
4,500 - -
1,804 - -
. 3,000

1,700 - -
41,500 - -
48 630 44,880
24,815 22,440
14317 1 15000
21 2 25

122 2 125
14,460 15,150
so780 4 00,780
1,700 - -
18,000 - -
- 10 28,010
‘1,000 - -
3,800 1 4,890
115,260 120,760
18,4H - -
- 1 15,204

800 - -
500 - -
2,500 - -
1,000 - -
23,301 415,204
5 301,536 % 178,754




ENTERPRISE FUND



TOWN OF LEXINGTON

ENTERPRISE FUND

BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

REVENUE

Water Service
Sewer Service

Tap Fees
Searvice Fees
| afe Fees

Miscellaneous income

Total Revenue

SUMMARY
FY 2005 & 2006

QOPERATING EXPENDITURES

Council.and Town Hall Depariment

Administration Depariment

Economic Development Depariment

Finance Department

Information Techneology Department

Utilities Department
Engineering Depariment

Total Operating Expenditures

OTHER SOURCES AND (USES}

interest income
Capital Contribution Fees

Debt Service

Capital Equipment

Capital Projects (Nef) and Reserves

Transfer from General Fund

Contingency Reserve(@1.5% of Revenue}

Total Other Sources and (Uses)

Excess of Revenue Over Expenditures

and Other

FY 2005 FY 2006
$ 2,949,003 $ 3,223,935
3,896,778 4,265,000
59,500 104,500
93,800 98,500
106,000 111,000
20,000 20,000
7,165,081 7,822,935
263,234 280,891
332,346 356,363
2,020 2:175
587,367 657,166
19,645 23,285
3,148,380 3,381,202
349,103 374,961
4,702,095 5,076,043
150,000 125,000
1,325,000 1,435,000
(2,791,468) (3,039,748)
(91,345) (163,230)
(1,295,447) (1,334,695)
350,000 350,000
(109,726) (119,219)
(2,462,986) (2,746,892)
$ 0 3 0




TOWN OF LEXINGTON

ENTERPRISE FUND
SUMMARY OF REVENUE AND EXPENSES
(ACCRUAL BASIS)

FY 2001 FY 2002 FY 2003 = FY 2004 FY 2005 FY 2008
{Actual) {Actual) {Actual) {Estimaig) {Budgst) {Budget)

Operating Revenue

Water Service $2,088,230 $2,370,027 $2,506,808 $2,630,000 §$2942003 § 3,223,935
Sewer Service 2,412,105 2,841,639 3,204,653 3,568,020 3,806,778 4265000
Tap Fees 75,444 78,165 97,778 94,500 88,500 104,500
Service Fees 54,778 108,889 118,816 120,000 83,800 98,500
Late Fees 90,608 100,642 115,837 105,875 106,000 111,000
Miscellaneous Income 21,811 30,250 30,781 .20,000 20,000 20,000
Total operating revenue 4752076 5525512 6074674 6,538,395  7,165.081 7,822,835

Operating Expenses

Councll and Town Hall Departmant - - 214,641 244,813 263,234 280,891
Administration Depariment - - 271,084 288,716 332,346 356,363
Economic Development Department - - 705 1,875 2,020 2175
Finance Department 161,718 195,622 413,926 499 152 587,367 657,166
information Technology Depariment - - 18,488 11,590 19,645 23,285
Utllities Department 2,486,508 2,862,221 2,824 456 3,452,801 3,148,380 3,381,202
Enginesring Department 314,278 353,735 306,385 315,685 349103 374,961
Other operating expenses 134,805 1,196,263 1,334,482 1,395,732 _ 1,507,532 1,630,512
Total operating expenses 4107311 4,407,741 50384148 6210474 6209827 6706555
Operating Income 645,685 1,117,871 690,526 327,821 855454 1,118,380
Non-Operaiing Revenue (Expenses)

Interest income 585,303 211,252 165,249 165,725 150,000 126,000
Capital Contributions 1,814,291 3,091,977 2,968,691 2,250,000 1,325,000 1,435,000
Transfer from General Fund - - - 350,000 350,000 350,000
Transfer to General Fund - - (2,859,167) - - -
Sale of fixed assats 18,000 - - - - -
Interest expense (1,761,302) (1,557,984) (1,599,820) (1,890,100) (1,946,700) . (2,248,748)
Amortization of bond issuance costs (72,587) (53,635) (44,159) {44,160} {44 160} {50,000

Tatal non-operating revenue (expenses) 593,705 1,691,610 (1,368,206} B21,465 (165,860)  (389,748)

Net Income (loss) $1,238,370 $2,809.481 § (678.680) § 1,148,386 3§ 789,684 § 726,632




Netincome (loss)

Adjustments:

TOWN OF LEXINGTON
DEBT COVERAGE

FY 2001 FY 2002 FY 2003
{Aciual)l {Actual) {Actual)

FY 2004
{Estimaig}

FY 2005
{Budget)

FY 2006
fBuc_lneﬂ

%1,239,370 $2,808,481 § (678,680) $1,148,386 § 789,504 $ 726,832

Non Cash Capital Coniributions (562,326) (1,563,902) (1,027,343)
Transfer toffrom General Fund - - 2,889,167
Depreciation and amortization 1,207,392 1,249,808 1,378,641

Interest expense
Debt coverage adjusiments

Debt coverage income

Debt service

Debt coverage ratio

(350,000)  (350,000)

(350,000)
1,439,892 1,551,692 1,680,512
1,761,302 4,557,084 1,509,820  1.890,100  1.946,700 2,249,748
7 406,368 1,043,980 4,810,285 2,079,082  3,148382 3,580,260
$3 545,738 $4,063,461 $4,131,605 $4,129,378 $3,937,986 34,306,882
2514326 2,631,483 2,371,833 2438241 2,791,468 3,039,748
1.45 154 1.74 1.69 1.41 1.42



REVENUE

Watar Sanvice

Sawer Senvice

Tap Fees

Selvice Faes

Lat Fees
Miscellaneaus insome

Tatel Revenue

OPERATING EXPENDITURES

Counell and Town Hall Deparimant

Administration Depariment

Econamio Davelopment Depamment

Finanze Department

Infarmation Teehnology Departmesnt

Utlities Deparment
Engineering Depariment

Total Opereting Expandliuras

OTHER SOURCES AND (USES)

TOWN OF LEXINGTON

ENTERFRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES
FY 2005 & ZDO8

Interest Income

Capital Contribution Faes
Oebt Service

Sals of Land

Capital Equlpment

Capital Prejests (Nef) end Ressves

Transfer from General Fund

Contingency Reserva(@1.5% of Revenue)
Total Other Sources and (Lises)

Expass (Dsficlancy) of Revenis Dvar

Expendltures and Othar

Fy 2004 FYoogd 555 FAIA EYZ005 85§ o4 T4% FY 2005 Y 200 FY 2003
ESTIMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE SLUDGET AUDIT BUOGET
5 2530000 § 2880008 5 63,008 24 § 2848003 5 274832 83 5 3,273,835 § 240581 £ 2815000
3SEB020 0,566,020 428,755 B2 386776 368272 8.4 4286000 3204653  3.410,000
84,500 84,500 5,000 53 83,500 5,000 5D 104,500 57,778 B0,000
120,000 89,250 4,550 51 13,400 4,700 5D an,500 148,816 85,006
105,875 118,500 (2,503 (8.3) 106,000 5,000 47 114,000 115,897 10,000
20,000 41688 (21.688) {52.0) 20,000 - - 20,000 30,784 31700
5596385  G70BE) 376132 55 7,66081 657,854 83 7822935 GO74574 5341700
232,048 233,448 29,888 128 263,234 17,567 7 260,881 214,841 235216
285,188 267,758 44,578 158 332,345 24,018 7 356,363 974,084 272,360
1,695 2,520 {50} (18.8) 2,098 185 17 2,175 708 2,710
477,441 530,631 65,836 10.7 507,387 68,789 1.8 657,166 413,824 453,802
13,685 18,500 1,445 62 49,648 3,40 185 23,286 18,500 20,010
3067974  2BT4M6E  Z7421E 85  3ME3sn 232622 74 3amE02 2324457 28P62E2
05,047 340,280 873 28 342,103 25,858 7.4 374,851 205,353 320,115
4783088 4707200 41488 B7 4702085 373,548 BO 5076041 404D.665 4213934
185,725 a3s000 {75,000 {333  1s0000  (25,000) {16.7) 125,000 165,248 250,000
2280000 4,450,000 (25,000) (1.8) ta2s000 {40,000 83 4436800 1,841,348 1,400,000
(2433,241)  [2430,241)  {353.237) 145 (2731458  (248.280) BE  (3,038,748) (2035855 (2.973,315)
. - - - - - - - 80,000 -
(49,745}  (415400) 324,055 {78.0) [81,345)  (74.BB5) 8.7 {163,230)  (165,584)  (235,3/0)
{Bo.00m)  [1,467,800) 172483 {117} {1,296447) (38,248) 30 (1,334,685 (2,858,187) (1,120,000}
350,000 30,000 - - 350,000 - - 350,000 - -
{00.442) _ [105.209) {4,517} 43 (09.735) [8,433) 87 {119,215} {£3,588) (98,577)
373%  (25M750) 38764 (1.5 [(2462.985) (283,508 145 (2746883} (2.957.688) (2,127,763

§ 721826854 § 1 0 -5 1§ o - 8 0 5 (532,670 8 a




EXPENDITURES

SALARIES & FRINGES
. Salaries
Overtime
FiCA Expansa
SC Retiremant Eipense
Haalth Insuranes - Emeloyes
Workers Compenrsation [nsurance
Unarnployment
Wellness Pregram

Tofzl Salaries & Fringes Before Allacation
Benstai & Adminisiretiva Allocation

Total Salares & Fringes

DPERATING EXFENDITURES
Aroraditation

Adveriising

Advisory Buards & Commissions
Awards & Memoriais

Bullding Maintananos Agraements
Contrachital Satvites

Centractual Sorvioes - Motorola
Contractual Sarvices - Munl Court
Ciantracitial Sarvices - Sludga Removal
Caontributions

Gaouncil Expenses

Samages

Deads & Easemants

Dues & Subsoriplions

Einttinn Expensa

Flim Developmant

Fuals

Insttranae -~ Building & Other

1ab Test

Moeetings & Meals

Matars, Pipes & Flitings
Miscellanenus

Nan-Capital - Compurier Supplles
Non-Gapital - Equipment
Non-Capliial - Furniture & Fisiuras
Non-Capital - Smell Toals

Ciics Bupglies

Cfiize Supplias - Postage
Parmilts & Llcenses

Printing & Publisking
Professlonat Sanvies - Audit
Professlonal Senvioss - Engineering
Professlanal Servises - Lepal
Professional Senines - Other
Recrukmeant

Rental - Equlpment

Regalrs - Automafive

Repalis - Bulidirg & Faollles
Repalss - Compliters

Repairs - Eqiipment

Sereening & Shots

Supplles

Stretegic Plan

Tax Bl Pregarstion Cost

Travel & Training

Uniforms

Liaifarms - Clothing Allowznze
Utllities - Elactricity

Utililies ~ Tete-Communlcations
WIS - Sewer Tresmant

WIS - Water Purmneses

Drug Fund Expenses

Total Operating Expenditures
General & Administrative Allosation

Tata) Dapartment Expenditues

TOWN OF LEXINGTON

FINANCE DEPARTMENT
ENTERPRISE FUND
BUDGETED EXFENDITLIRES
FY 2005 & 2008
FYzan04  FY 2004 388 %% FY 2005 555 BARERL EY200F  FY2003  FYZ003
ESTIMATE BUDGET VARIANCE VARIANGCE BUDGET VARIANCE VARIANCE BUDGET ACTUAL  BURGET
$ 14g572 § 61747 § 25228 956 % 185863 § 10,082 54 3 187,025 § 143528 5 182377
568 1,260 {300 {z3.1) 1,000 200 20,0 1,200 1,180 980
11,258 12,472 1,907 163 14,373 785 8.5 18,164 10,846 Hra2
10,300 10,528 555 84 11483 2167 18,8 11,651 9,821 10,314
22,551 24,107 3,128 134 27,235 3813 14.0 31,048 18,424 25,205
1,374 1,708 528 304 2,231 1,21 54.8 3432 1,387 4,178
- 30 220 108.8 820 34 85 654 - 4,200
543 543 {3) {0.5) §40 - - §40 643 830
193,466 213,002 31,358 147 244451 18,563 75 262,714 18EA18 188134
492,626 200,430 28,007 145 229446 48,224 21,5 I7LEET 160045 {EBO23
388,281 413,521 50,366 14.6 A73.8597 57,483 15.2 541,301 336,861 355,057
480 1,570 (20} (37.1} 1,050 (400 {3B.1} 650 - 250
14,210 26,630 1,110 42 27,R0D 1,084 38 28,580 5483 18,230
4] 120 10 a3 130 - - 110 130 110
3,56 3,000 {14m 47 2,860 2906 10,1 3160 2,728 3,000
B0 250 3t 120 280 - - agn 460 X0
100 730 130 17.8 160 a0 23 880 57 00
- ong (E60) (81,3} 150 - - 150 - 00
70 500 (300} (50.0 200 - - 208 114 o0
3,750 5,330 {1,880} (35.3} 3450 {80} (2.6 3,360 3918 7,480
18,810 24,204 3,800 14.8 27,000 3,480 8,0 30,290 1B,B50 17,250
- 25 (2} (100.,0) - - - - - 20
10,000 10,000 {3,000) (20,0 7,800 - - 7,000 7,080 15,800
. " - - - - - - 105 -
2,570 2,080 340 16.3 2420 250 103 2,670 1,410 {720
380 530 - - 850 - - 550 360 E50
150 AOD fu 0.0 480 {an} {1B.8) 380 50 350
580 &0 260 4323 860 {120} {14.0) 740 510 620
Ban 2,100 [240) [11.4) 1,860 - - 1,360 2,648 1,Ed0
580 1,100 100 2.1 1,201 - - 1,200 536 1,40
3,150 3,200 (280) {6.8) 2,000 ann 10.b 3,300 2818 2,810
80,020 83,430 {1,480} {1.8} 1,550 3,730 4,5 15,640 50,624 72,85
31,130 33,5780 {2,650} {6.1} 31,520 {1.415) {4.5) 30,185 26,138 3285
5 477441 5 B30,531 S 58,5636 10,7 § 587,367 § 69,789 118 5 657,466 § 413924 3 46503




EXPENBITURES

SALARIES & FRINGES
Salaries

Dverime

FICA Expsnse

BC Relirement Expense

Heaih Insumnce - Employes
Workers Compansatien Insurance
Unemploymsnt

Wellness Prgram

Total Salaries & Fringes Before Allacation
General & Administrative Allocation

Totz| Salariss & Fringes

OPERATING EXPENDITURES
Acprediaticn

Advertising

Atvisory Bosrds & Comimissions
Awards & Memarials

Bullding Malhi=anance Agreaments
Contractual Sarvives

Contraciual Services ~ Matorota
Contractual Sarvices « Muni Court
‘Cuntractuat Servioes - Sldge Removal
‘Contributions

Goungil Expenses

Dameges

Deeds & Ersemants

Dues & Subscriptians

‘Elscton Expansa

Fiim Devalepment

Fuels

insurence - Euliding & Otisr

Lab Test ’
WMastings & Maals

Mesters, Plpes & Flitings
Miszellansais

Nep-Capkial - Computer Supplias
Non-Caplial - Equipment
Nen-Capltal - Fumniiura & Fixures
Nen-Caplil - Small Toals

Ofioe Supples

Cffice Suppiiss - Postage

Permils & Litanses

Printing & Pubilshing

Prafessional 8ervices - Audit
Professional Services - Englneeting
Frofessionat Services - Legal
Professional Setvices - Other
Recruitmant

Rantal - Equipment

Repalis - Attomotive

Repalits- Bullding & Faciiitizs
Repalrs - Computers

Repalrs - Equipment

Soreening & Shots

Bupplies

Strategic Plan

Tax Bill Preparation Cost

Travel & Traling

Urifarms

Uniforms - Clething Allowance
Ulilities - Elesiricliy

Utliiies - Tale-Communicatons
WIS - Sewar Treatmant

WIS - Watsr Purchasas

Drug Fund Expenses

Total Operating Expendiiures
General & Administrative Aflocation

Totat Bepartmant Expenditures

TOWN OF LEXINGTON

UTILITIES DEPARTMENT

ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2005 & 2006
FY3apos  FY2004 555 L FYazons 385 %542 FY 2008 FY2008  FY2003
ESTIMATE BUDGET VARIANGE VARIANCT  SUDGET VARIANCE VARIANCE BUDGET — ACTUAL  BUDGET
5 746487 § 762018 5 53,880 71 § 815808 § 51,046 B3 § HBGUGY 5 45,662 5 676859
41,504 4p,000 3,000 75 43,900 2,000 47 45,000 42,085 34,550
&0, 284 £1,354 4,353 71 65,706 4058 52 £9,764 51,481 4,580
55,162 53,704 5,793 74 57,497 10,842 188 58,308 45,233 478
105,352 132468 (14,248) (10.8) 118,208 18,549 140 134,758 85,584 105,20
11,488 17,164 782 a4 18,126 3,043 168 21,163 13,201 10,600
- 1,714 1,420 5.4 2,834 175 §3 3,008 - 4,250
2518 2,505 (@) 0.2 2,500 - - 2,500 2,387 2,420
1022838 1071245 52,685 48 1123880 a7,581 vB 1211562  BRsTOY 038,152
1072834 1,671,218 52,685 48 1/423mE0 57,681 78 12115z BaS7N 838 15
1,170 1,500 (109 B3 4,500 - - - 1,500 1,365 1,810
183,840 200,000 (54,730 {42.4) 115,270 8,280 72 123,450 245,565 260,000
BG,130 53,000 7,000 132 &0,000 10,000 167 70,000 68,467 51,000
450 4,008 - - 1,008 - - 1,000 505 1,185
20 500 3o 8o 540 - - 5ab ap2 BOG
1,560 2,840 {80 8.1 2,500 {10) (0.4 2,740 1,638 2560
32,150 24,600 5,000 375 33,000 3,000 9.4 Jg,000 23,543 22,60
35,430 5,800 1,800 g0 37,500 1,040 2.8 28,640 30,h88 25,180
ap 4,000 - - 4,000 {5a0y {50.0 500 1,850 1,000
43,400 60,000 37,820 g3z 57,920 25,000 26,5 122,920 145,114 60,000
2860 3,780 {7a0) {20.6} 3,00 a0 187 a,500 825 1,580
2,570 500 1,000 200.0 1,500 - - 1,500 4282 B70
84 52D - - 500 - - 500 25 500
6,040 10,000 (5,000) {51.0) &,000 - - 5,000 8,458 10,000
2540 3,240 (740) {z2.8) 2,500 100 40 2,500 2,801 3,240
1,880 5,000 {1,600} {2n.0j 4,000 500 42.5 4,500 €275 4100
17,840 3,128 860 74 44,080 500 a5 14,580 11,383 11,40
3,210 7,000 {7.000) {100.0) - - - - 7,228 20,000
22,000 2,000 (1,000 [50.0) 1,000 g0 50,0 1,500 8484 4,80
15,180 23,260 (B,250) (38.8) 14,600 - - 14,000 21,459 18,00
200 2,500 (1,500) (50.0) 1,000 - . 1,060 2,182 25D
54,300 30,000 &,000 20.0 36,080 (2,300) (6.4) 35,700 35,57 20,00
1,600 3,860 (840} {iES) 3,220 - . 3,220 1,388 3,87
105,258 80,200 8,650 108 BE,BE0 8,620 8.8 87,570 55,425 53,00
17,310 79,400 (8,360 {43.8) 10,740 - - 10,740 7,797 17,42
15,000 12,640 (310 (28 12,330 &70 5.4 13,800 10,764 12,750
162,540 108,000 5,500 54 113,500 14,350 10.0 124,850 105,101 50,000
38,580 26,530 {1,830 (3.8 47,680 2§90 a7 30,350 32,743 28,480
72,650 221,000 40,000 182 259,400 10,000 an 270,000 157,034 270,00
BA6,730 B50,00D 225,000 265 1,675,000 65,008 80 1,140,000 B41,E58 950,000
2045140 1,002,850 321,550 123 2b24500 145,140 72 2AGYEA0 1978756 1,844,410
& 3,067,874 5 20740068 5 274,216 85 5 340,380 5 232,821 ) 7.4 53,381,202 5 2824457 T 2,086,285




EXPENDITURES

SALARIES & FRINGES
Salaries

Cvertima

FICA Expense

&G Retirement Expanss

Health Insursnce - Employze
Workars Compensation Insuranee
Ungmplayment

Woallness Program

Total Salaries & Fringes Bafors Allocation

General & Administrativa Allocstion

Total Seiaries & Fringes

DPERATING EXPENDITURES

Acarediation

Advartisiig

Adviszry Basrds & Commissions
Awards & Memaorials

Bullging Maintananoe Agresments
Cantractual Services

Coniraniugs} Servises - Molorola
Contrastual Services - Munt Court

Coptractual &envioes - Sludge Ramoval

Contrlbutions

Councll Expenses

Damages

Deeds & Ersaments

Dues'& Subscripiions

Eiattion Expense

Fllm Devalepment

Firals

Instranpe - Bullding & Gthar
Lab Test

Meetings & Maais

Meters, Flpes & Fittings
Miscellan=ous

Non-Capital - Comptrar Supplles
Non-Capital - Equipmeant
Non-Capital « Fumiture & Fixtures
Non-Cagltsl - Bmall Toals
Ciffica Supplles

Offica Suppliss - Postage
Parmlis & Licensas

Printing & Publishing
Prafessional Services - Audlt
Professional Services - Englnesring
Prafessional Services - Lagal
Professional Services - Other
Reorultment

Rental - Equipment

Hepairs - Attomotive

Repelrs - Bullding & Faciiies
Repairs - Camputars

Repairs - Equipment
Sureening & Bhots

Supplies

Strat=gic Plan

Tax Blll Preperation Cost
Travel & Tratning

Unifarms

Liniforms - Clothing Allowance
Ulllittes - Electriclty

Utilities ~ Tele-Communicativas
WIS - Sewer Treatment

WIS « Watar Furchases

g Fund Expenses

‘Total Operating Expendifures
Geneial & Adminisirative Afiocation

Tzl Deparment Expanditures

TOWN OF LEXINGTON

ENGINEERING DEPARTMENT

. ENTERPRISE FUND
. .. BUDGETED EXPENDITURES
A FY 2005 & 2006

FYz04  Frozood | §53 %% FYao05 555 A% FYgme FY2003  FYEO3
ESTMATE BUDGET VARIANCE VARIANCE HEUDGET VARIANGE VARIANCE BUBGET ACTUAL  BUpeET

§ 222809 § 243,000 § 44,289 B4 5247989 5 14,688 . B9 & 262857 5 21,733 5 2WE7D
- 200 - - 208 100 E0.0 3to a7 aon
17,045 17,840 1,147 6.4 48,907 1,129 58 20,416 16,044 11,088
15,697 15,725 816 58 18,642 a7 181 19,560 14,331 14822
22253 23,075 3640 11.4 25715 - 3500 14.0 /M5 21,014 2(,788
2,80 3,480 {827~  [2a.B) 2,671. 364 B8 2,935 3,033 2632
- 251 559 297.6 B18 48 58 B&0 - 1,t00

523 542 {12) (22} 530 - - 530 542 550
284,057 zad,qa0 19,434 65 313,563 23,816 7.3 336301 256756 281728
I81,057 794,130 18,434 6.5 313583 z2.818 73 338381 2667IS  ZRLTY
380 2,080 {=00) {25.0) 1,500 - - 1,500 1,174 1,630
2350 57120 {420y (8.2} 4,700 580 128 §,280 1,314 1,740
1,680 1,970 {80) {4.8) 1,880 HO 43 1,960 773 ;0
- 100 (100 {100.0} - - - - - i}
3,620 2,800 aun 28,6 3,500 108 2.8 3,700 3,608 200
- an B {t] 11.1 40D <l 3o.0 130 a 0

- 470 {200) (42.6) 70 3 114 aon - 160

- - - - - N - - - a0

- 158 - - 150 50 333 200 - -

850 2,640 {1,540 (68.3} 1,100 200 182 1,300 2700 2300
1,460 3,000 (850} {28.2) 2150 150 7.0 2,300 2582 2500
- 700 {400 {57.1) . 300 250 83,3 530 00 0
3,360 10,000 {5,000) (80.0} 5,000 1,500 30,0 &,500 5,682 1080
- 2,080 {2,000} (100,0) - - - - 4010 5,000
2,480 3,000 2,000 85.7 5,000 {1,000) {20.0) 4,800 5,537 200
640 BSD 40 2 530 10 1.4 70 355 =)
480 110 4 364 150 - - 150 Bs ]
B0 1,150 {50} {4.3) 1,100 - - 410n 1,004 T
1,980 5,000 {1,800) {36.0) 3,200 500 188 3,800 3,05 403
520 909 60 A6 k113 150 15.8 1,100 G628 20
3,440 4,400 [70m) {15.4) 3,700 ang 8.1 4,000 3,248 3,850
23,950 45,260 (0710 (23.2) 36,540 4,040 8.5 38,500 39,557 38,58
5 305047 § 340380 § 4723 2§ 5§ 349,703 5 250858 7.4 § 374,961 § 306353 § 330,18




TOWN OF LEXINGTON

ENTERPRISE FUND
NEW PERSONNEL SUMMARY
FY 2005 & 2006

FINANCGE FINANCE UTILITI'ES‘ ENG

TOTALS TOTALS

FY 2005 FY 2006

FY 2008 FY 2008

Salary $ 15,808 § 16,298 § - $ - § 15809 § 16,289
Overtime - - R - - -
FICA(7.65%) 1,209 1,247 - - 1,209 1,247
SC Retirement(6.7%) - - - - - -
SC Group{.15%) - - . - - -
Health insurance - - - - - -
Warker's Compensation Insurance 341 480 - - 341 480
Unemployment 52 54 - - 52 54
Wellness Program - - - - - -
Total New Personnel Costs 17 411 18,060 - - 17,411 18,080
Advertising 400 - - - 400 -
Dues & Subscriptions - - - - - -
Fuels - - - - - -
Repairs - Automotive - - - - - -
Screening & Shots 20 - - - 80 -
Supplies 60 . - - - 60 -
Travel & Training - - - - - -
Uniforms - - - - - -
Utilities - Tele-Communications - - - - - -
Total Other Expenditures 550 - - 550 -
Comptter 1,700 - - - 1,700 -
Total Fixed Assets 1,700 - - - 1,700 -
Totals $ 19,661 $ 18,060 § - % - % 19661 §18,080
(1 (1)
Notes:

(1) Part-Time Accounting Clerk

LW



TOWN OF LEXINGTON

ANNUAL BUDGET
ENTERPRISE FUND
FY 2005 & 2006

POSITIONS BY DEPARTMENT

Budgeted Budgeted
for FY 2005 for FY 2006
Finance:
Accounts Receivable Supervisor 1 1
Accounting Clerk/Customer Service 1 1
Accounting Clerk i 1 1
Part-Time Accouniing Clerk 1 1
Meter Technician 2 2
Total §) B
Engineering:
Director of Engineering’ 1 1
Engineer 1 1
Engineer Associate 1 1
inspector 1 1
Secretary 1 1
Total 5 5
Uilities:

Director of Utilities 1 1
Superintendent, Utilities 1 1
Woater/Sewer Main Tech I 9. 9
Water/Sewer Main Tech Il 9 9
Environmental Sys Operator lli 1 1
Environmental Sys Operator ] 1 1
Adminisirative Assistant 1 1
Secretary 1 1
Total 24 24
Total Enterprise Fund 35 35

Ly I el



TOWN OF LEXINGTON

ENTERPRISE FUND

DEBT SERVICE

FY 2005 & 2006
FY 2005 FY 2006
Series 2001 A Revenue Bonds $1,748,080 $1,750,590
Series 2001 B Revenue Bonds 194,378 204,158
Series 2003 Bond Anticipation Note ' 104,000 17,600
Series 1993 Revenue Bonds 385,000 385,000
Series 2004 Revenue Bonds 360,000 682,400

Total Debt Servica $2,791,468 $3,030,748




TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL EQUIPMENT
FY 2005 & 2006

. # FY 2005 # FY 2006
Finance Department
US Netcom Corp - Phonemaster 1 - -
Truck - 1 20,000
Tool Box - 1 250
Mats - 1 50
Decals - 1 150
Tags - 1 20
Light - 1 100
Part Time Accounting Clerk Computer - 1 -
Total Finance 20,570
information Technology
Allocation to Enterprise Fund - - 22,440
Totai Information Technology 22 440
Utilifies Department
Generaior Traller Mounted 80 KW 2 1 31,700
Emergency Pump or Generator From SC Surplus Property - 1 5,000
Canopy for John Deere Tractor - 1 1,000
Canopy for John Deere Tractor - 1 1,000
Wench for John Deere Tractor - 1 1,500
Wench for John Deere Tractor - 1 1,500
Telemeiry System for Cedar Road - 1 10,000
Telemefry System for Industrial Drive - 1 10,000
Telemetry System for Old Mill Apartments - 1 10,000
Telemetry System for Golden Hills - 1 10,000
Telemetry System for Water Plant - 1 10,000
Telemefry System for Parker Street - 1 10,000
Total Utilities 101,700
Ennineering Department
Survey Package (Level, Transit) 1 - -
1/2 Ton AWD Pickup w/ Standard Cab (Chevy Silverado) - 1 18,520
Total Engineering 18,520
Total Capital Equipment Requests 3 163,230




TOWN OF LEXINGTON -

ENTERPRISE FUND
CAPITAL IMPROVEMENT PROJECTS
FY 2005 & 2006

SEWERCIP EY 2005
12/14 Mile Creek Force Main — from near Old Dunbar

Road to Dixianna Road 3 750,000
North Lake Drive — Slip Line Sewer 50,000
Third Avenue & Eim Strest Sewer | 27,200
Main Strest — Slip Line Sewer 7 100,000
Tall Pines Subdivision 83,047
Lift Station Gen. Receptacle $1,000 per station 30,000
Westbrook Pump Station Abandonment ‘ 30,000
Total Capital Improvement Projects - Sewer _ 1,070,247
WATER CIP
Funding for Construction of Elevated Tank and New Water Lines 2,300,000
industrial Drive & Wildiife Road (2,400’ - 8" WM/Extension & Tie-In) 69,200
Dreher Strest (1250' - 6" WM/Replacemenrit) 25,600
Claudius Street (650" - 8" WM/Extension & Tie-In) 12,800
Round Knob (200" - 8" WM/Replacement) 22,100
Georgia Lane (1250' - 6" WM/Replacement) 25,600
Hamilton Street (1250' - 8" WM/Replacement) 33,400
Barre Street & Second Avenue (850" - 4" WiM/Replacement) 10,500
Spring Street (New 6" Water Line Replacement) 11,000
Cleaning/Painting of Both Clear Wells 15,000
Total Capi{al improvement Projects - Water . 2,525,200
Bond Proceeds’ (2,300,000}
Total Capital Improvement Projects $ 1,295,447

"



TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROYEMENT PROJECTS
FY 2005 & 2006

SEWER CIP FY 2005

Saxe Gotha to Taylor Street Sewer Replacement $§ 100,000

Total Capital improvement Projects - Sewer 100,000
WATER CIP

Bickley Road (2,840' - 6" WM/Replacement & Tie-in) 58,700
Clark Street (750" - 4" WM/Replacement) 12,100
Allen Street (500' - 4" WM/Replacement) 13,500
Jessie Street (750 - 68" WM/Replacement & Tie-in) 26,600
West Main Street — Church Street to Columbia Avenue

(3,600 - 8" WM/Replacement) 150,000
Church Street (3,750 - 6" WM/Replacement) | 100,200
Main Strest Water Line — South Lake Dr. to Old Mill

(2,700' - 8" WM/Replacement) 125,000
Total Capital imprevement Projecis - Water 486,100
Reserved for Future Projects 748,595
Total Capital Improvement Projecis $ 1,334,695
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South Carolina
Town of Lexington

Rates Effective July 1, 2004

Water Rates
Monthly Customer Service Charges / Meter

Meter size inside Town Ouiside Town

3/4" L 620 & 10.36

1 B 11.68 & 19.02

1-1/2" 3 1873 ¥ 25.91

2" 3 3146 § 51.81

3" 5 81,78 3 134.69

4" 3 151.00 % 248,67

g" 5 187.85 § 326.04

Volume Charges / Thousand Gallons _
inside Town Quiside Town

Resldential L 3.50 % 5.55
Commercial L 327 5 6.14
Industrial 3 327 % 8.14

Sewer Raies

iionthiy Customer Service Charges / Meter
inside Town Outside Town
b 597 & 7.94
FLAT RATE - 378 LINE 3 47 .65

Volume Charges / Thousand Gallons
Inside Town Qutside Town
3 414 % 7.30

(Maximum of 10,000 galion / mo. for residential customers)

Fire Proteciion Charges
Inside Town Dutside Town

Sprinkier minimum ($ / mo.) 5 410 % B8.17
Additional over 60 heads '

(% / head/ mo.) 3 0.07 § 0.18
Commercial Fire Hydrant 5 BAZ § 17.02

FYD5 30



VWater and Sewer Connection Fees

Tap Fees
Water Tap Fee 3 410.00
Sewer Tap Fee 5 324.00

Water Meter Faes (Fees vary by meter size)

3/47 3 225,00
1" 3 270.00
1-1/2" b 400.00
2" 3 500.00
3" § 1,200,00
4" 3 1,500.00
g" 3 2,200.00

Capital Confribution Fees {per ERU)
inside Town Cutside Townt
Bog.o0 % 1,600.00
1,300.00 § 2,500.00

Water Capital Contribution Fee
Sewer Capifal Contribution Fee

= &R

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge 3 20.00

Plan Review and Inspection Fee
(1% of utllity construction cost)

Minimum $ 74.00
Maximum $ 1,150.00
Stormwater Plan & inspection Fee
(3% of stormwater construction cost)
© Minimum § 74.00
Maximum § 1,150.00
Sewer Inspection Fes 3 75.00
Sewer Re-inspectian Fee 5 50.00

Water Service for Irrigation Purposes

inside Town Qutside Town

Existing 3/4" 5 350.00 5 550.00
New Tap 3/4" ) 400,00 § 650.00
New Tap 1" § 500.00 § 850.00
New Tap 1 1/2° 3 800.00 & 1,450.00
New Tap 2" 3 1,200.00 % ' 2,250.00
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South Carolina
Town of Lexington

Rates Effeciive July 1, 2005

Water Raies
Monthly Customer Service Charges [/ Meter
Meter size ' inside Town  Outside Town
34" 5 GB0 § 10.88
1" 3 12,16 § 10.97
1-1/2" 5 16.52- B 27.21
2" § 33.03 B 54.40
3" T B5.87 % 141.42
47 5 15855 9 261.10
8" 5 20774 & 342.34
Volume Charges / Thousand Gallons
Inside Town Dutside Town
Residentiat 3 3.68 § 6.88
-Commerclal 5 343 5 6.45
Andusirial 3 343 3§ 8.45
Sewer Raies
Monthly Customer Service Charges / Meter )
Inside Town Qutside Town
L 68.27 § 8.34
FLAT RATE - 378 LINE 3 50.03
Volume Charges / Thousand Gallons
Inside Town Cutside Town
5 435 § 7.67

{(Maximum of 10,000 gallon / ma. for residential customers)

Fire Profection Charges

Sprinkier minimum (5 / ma.} 3
Additional over 60 heads

{(%/head / mo.) 3
Commercial Fire Hydrant 3

Iinside Town Qutside Town

4.31

0.08
8.85

3

B
3

8.58

0.16
17.87

FYoe
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Water and Sewer Connection Fees

Tap Fees
Waier Tap Fee 5 410.00
Sewer Tap Fee L 324.00

VVaier Meter Fees (Fees vary by meier size)

3/4* 3 225.00
1" b 270.00 .

112" 3 440.00

2n $ 500.00

ch B 1,200.00

4" L 1,500.00

g" L 2,200.00

Capital Contribution Fees (per ERU)

inside Town Quiside Town
Water Capltal Contribution Fee 5 900.00 & 1,600.00
Sewer Capital Contribution Fee 3 1,300.00 § 2,500.00

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge 5 20.00

Ptan Review and Inspection Fee

{1% of utility construction cast)
Minimum 5 74.00
Maximum $ 1,1560.00

Stormwater Flan & inspeciion Fee
(3% of stormwater construction cost)

Minimum $ 74.00
Maximum § 1,150.00
Sewer Inspection Fee 5 75.00
Sewer Re-inspection Fee 3 50.00

Water Service for Irrigation Purposes

Inside Town Outside Town

Exisiing 3/4" & a50.00 § 550.00
New Tap 3/4" 3 400,00 § 650.00
New Tap 1" 3 500.00 % 850.00
New Tap 1 1/2" B BOO.DG 5 1,450.00
New Tap 2" 3 1,200.00 % 2,250.00
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DEBT SERVICE FUND



TOWN OF LEXINGTON

SCHEDULE OF SOURCES AND USES

SOURCES

Transfer From General Fund

Total Sources

USES

Debt Service

“Total Uses

Excess (Deficiency) of Sources

FY 2005 & 20086

FY 2005 FY 2006
$411,653 $405 585
411,653 405 585
411,653 405,585
411,653 405,585
5 - $ -




SPECIAL REVENUE FUNDS



TOWN OF LEXINGTON

VICTIVMS ADVOCATE
SPECIAL REVENLUE FUND
BUDGETED EXPENDITURES
FY 2005 & 206
FUND 210 FUND 215 FUND 290 FUND 298 FUND 218 FUND 218 FUND 210 FUND 213
FYaoD4 FY204 FY 2004 FYZOD4 FY2004 55 %% FY2005 FY2005 FYZoos 258 % FYy20ps FY2006 FY2005 7Y 2003 Fra0os

ESTIMATE ESTIMATE BUDGET BUDGET BUDGET VARIANCE VARIANCE HUOGEY BUDGET ELUDGET VARIANCE VARIANCE BUDGET SUDGEY BUDGET ACTUAL BUDGET
EXPENDITURES
SALARIES & FRINGES
Snlanes 5 25404 5 BHI5 SIEE0L 5 28078 5 BEXS 5§ 1883 53 S3IBESE 534215 5 481 5 1546 50 S§40,502 S AG,EDE - 532985 532945
Ovetlima 1337 - za00 2,509 . {3oo) {150 zoon ] - 0o 100 2200 2,200 - 3188 -
FiDA Expanse 2,888 - 2,978 257 - 128 4 3103 3,102 - 164 §3 3,257 3,267 - 2758 2452
5C Rellreman Expanss 23515 - 2588 2585 - s 41 2,680 2,650 - L] A= 2,185 3,186 - 2Am 2193
#palth Insursncs - Employee 128 - 177 1w - {128} {7a.0) ] a5 - 5 128 44 44 - 177 177
Warenrs Compensalion Insumance 159 - 485 405 - {142y 287 an3 a5 - 6 197 253 kot - 429 168
Unamplaymer - - A6 488 - {352) {72.5) 134 134 - 7 §3 W 11 - - am
Welnest Progmm 102 - 108 103 - - - 403 103 - 1 /B jlvi:] 108 - - 110
Telal Salanias & Fringes Befarm 32588 3,595 45T 37,205 8,528 1253 27 ABAnd 42843 4,341 2,824 50 40408 40,005 - 40,880 37.678
Generml & ¢ i ! - - - - - - - - - - - - - - - - -
Trinl Snlurns & Fringss 0586 8,825  45TH 37.208 0,525 1.253 27 AG0pd4 42843 4381 2824 G0 4900 43508 - 40,380 3%E78
DOPERATING EXPENDITURES
accmdliation - - - . N . - - - - - - - . - . .
Adveriising - - - - - - - - . - - - - - . 152 -
Advisory Boanls & Cammlasions - - - - - - - - - - . - - - . - .
Avards & Mamosials - - - - - B - - - - - - - . . - -
Sullding Malnienenca Agreements - - - - - - - - - - - - . - . .
Cantmtdual Sevices e - 1,020 1,020 - {18y {18.6) im0} 830 - {30} (8.6} 750 750 - [oLe 850
Cantraciusl Sewvices - Mobex - . - - - - - - - - - - “ - - . -
Cuntraciual Bavizas - Munt Gourt . - - - - - - - - - - - - - - - -
Contraciunl Sewvices - Sludgs Ramoval - - - - B - - . . - - - . - . - .
Contributions - - - - - - - - - - - - - - - - .
Councll Expensca - - - - - - - - B - - - - - - -
Domagas - - - - . . . . . . . . . . . . .
Dreos & Eagemants - - - - - - - - - - - - . . - - -
Diuzs & Subaciptions - - - - - - - - - - - - - - - -
Elezllcn Expans - - - - - - - - . - - - - - -
Flim Davelopment - - - - - - - - - - . . . - - -
Fuats 240 - a0 390 - - - a9n bitau] - 50 239 Azg 48D . D81 150
Insurance - Buiding & Olhar - - - - - - - - - - - - - - - -
Lab Test - - - - - - - - - - - - - - - - -
Meallngs & Mosin 20 - - - - - - - - - - - - - - . -
Maisrz, Plpos & Filings - - - - - - - - - - - - - - - - -
Mizcellzrsaus - - - . - - - - - - - - - - . - -
Nan-Capilal - Somputer Supplias 400 - - - . - - - - - - - - - - 575 -
Nen-Capttal - Equipment 160 - - - - 221 - 220 priid - {226) {100.0) - - . -5 ] -
Non-Capliol - Fumitume & Fhduren - - - . - - - - - - - - - - - 543 -
Naon-Capllal - Bmall Torls - - - - - - - - - - - - - - - . -
Office Buppllas 1,038 E8n 3,150 3,360 - o160 B&A &,300 2780 2,550 {1,800} (05.8) 400 5,400 - 4,188 3,880
Offizs Supplles« Poslage 229 - 410 410 - (50) (14.5) asn 360 - 370 1087 720 120 - L&Y 210
Pamits & Lizenoss - - - - - - - - - - - - - B - . -
Prinling & Publizattans - 2,000 - 2,000 {2.000) {1AR.0) - - - - - - - .
Pralasslonal Saviess - Audll 2,0aa - - - - - - - - - - - - - - - 1,000
[ - ing - - - - - - - - . - - . - . . . .
Profesnionol Sapvicos - Legal - - - - - - - - - - - - . . - .
Prefaasional Eanvicas - Other - - - - - - - - - - - - . - - .
Rectuitmant - - - - - - - - - - - - - - - -
Rental - Eguipment - - - - - - - - - - - - - - - - -
Repnirs - Anttmaiive - - 150 pizh] - 78 an.p 420 420 - 230 H4,8 4D 859 - - &0
Repatre - Boilding & Feclilles - - - - - - - - - - - - - - - - -
Repaits - Sampulsrs - - - - - - - - - - - - - - . - -
Repaoirs - Equipment - - - - - - - - - - - - - - - . -
Ecraaning & Ehols .- - - - - - - - - - - - - - - . -
Btmtaple Pian . “ - - - - - - - - - - - - - - -
Etpplies 180 - - - - - - - - - - - - - - ao0g -
Tax Blll Preparsiion Cost - - - - - - - - - - - B - - - . .
Trave$ & Tritly - - - - - hAE] -~ 2780 - 2,150 2,150) Hov.n - - - 1,137 1,820
Upltomms 10 - - - - - - - - - - - - - - - B00
Unltorms - Stothing Allewsnes £00 - ko] oo - 100 113 1,000 1,080 - - - 1,008 1,000 - B8 500
Ullties - Elscidclly . - - - - - - - - - - - - - - - -
LI0llies - Tele-Commumicallons 1,240 - 1) BOD - an 683 1m0 10 - {2an) ik} 580 i1 . 577 2]
/G - Bewer Treatmant - - - - - - . - - - - . B - - - -
W/E - Watar Furchpses - - - - - - - - - - - . - - . . -
Drug Fund Expenses - - - - - - - - - . - - - - - . -
Tadty Bear Fund Exr - - - - - - - - - - - . . - - - -
Tatal Opemting Expandliures 547D . 500 B.020 8,520 2000 2.E50 34 1.8 5370 4,700 13,8500 (88 T.6db 7,600 - toE0i ina3e
General & A T - - - - - - - - - - - . - - - . -

Total Deparimant Expendiiums 5 J99EE 5 8415 S54,551 5 44025 5 10535 5 4103 7.5 558,834 54&513 5 2.’241 3 H.‘I_E_E‘I fZ._C_IJ 57,488 5 57.#'5_5 ¥ - E51,881  SA7.B08




