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TOWN OF LEXINGTON
ANNUAL BUDGET

FISCAL YEARS ENDED JUNE 30, 2004 and 2005

BUDGET OVERVIEW AND INCLUSIONS

Balanced budget.

General Fund revenue estimates are based on 10 months of actual data,
and trend analysis..

Property tax millage remains 43.7. A mill equates to approximately
$40,500 in net property tax revenue.

Enterprise Fund revenue estimates are based on the Water and Sewer
Rate Study and trend analysis.

Scheduled water and sewer rate increases of 5% become effective July 1,
2003 and July 1, 2004.

General Fund Reserve equals 30% of budgeted expenditures excluding
capital outlay.

Projected General Fund--Fund Balance designated for street and
infrastructure maintenance for $500,000 and $200,000 at June 30, 2004
and 2005, respectively. $75,000 each year designated for vehicle
replacement.

Personnel costs are estimated using the updated Wage and
Compensation Plan implemented by Council on January 1, 2003. The
overall structural increase in personnel cost attributable to the new plan is
approximately 8% and is being phased in during fiscal years 2003 — 2005.

Salaries for Town employees include a 3.2% and 3.6% COLA for FY 2004
and 2005, respectively.

Salaries for Town employees include an annual merit increase per the
compensation policy.

Salaries include a Christmas bonus of $100 (net) for each employee.
Due to substantial increases in pending and potential grant awards,

matching funds have been budgeted in each fiscal year totaling
approximately $154,175 and $ 131,320 in 2004 and 2005, respectively.



BUDGET OVERVIEW AND INCLUSIONS
(Continued)

The Infill building is anticipated to be occupied in early fiscal 2005 and will
require additional operating expenditures for electricity, cleaning, and
insurance totaling approximately $75,000 in 2005.

Allocations of General and Administrative Expenditures from the General
Fund to the Enterprise Fund total approximately $776,000 in 2004 and
$842,500 in 2005. Additionally, the General Fund's contribution of
$350,000 to cover a portion of debt service on the expanded Town Hall
begins in 2004.

$4,000 budgeted for Council Refreat in FY 2004 and 2005.

Enterprise Fund Capital Improvement Budgets for 2004 and 2005 are fully
funded through Capital Contribution Fees (including approximately
$564,000 collected in 2003) and $2,300,000 anticipated to be borrowed
for specific water projects.

Enterprise Fund debt coverage ratio is estimated to be 1.82 and 1.80 in
2004 and 2005, respectively. The minimum required ratio is 1.20. Our
coverage ratio exclusive of Capital Contribution Fees is estimated to be
1.12 in 2004 and 1.17 in 2005.

The Public Utilities budget includes the addition of a Maintenance
Technician 1l and ill to perform lift station maintenance, paid for by an
offsetting reduction in contractual repair services.
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GENERAL FUND



TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER
FY 2004 & 2005
- REVENUE FY 2004 FY 2005
Property Taxes $ 1,846,000 $ 1,980,000
Franchise Fees 582,000 630,000
Business Licenses 2,150,000 2,370,000
Permits 184,000 193,000
Service Fees 9,500 9,600
Fines and Forfeitures 289,000 303,000
Rental Income 28,900 36,100
Other Governments 310,000 320,000
Miscellaneous Income 10,000 10,000
Total Revenue 5,409,400 5,851,700
OPE_RATING EXPENDITURES
Council Department 233,345 273,613
Administration Department 287,768 299,917
Economic Development Depariment 2,520 2,910
Information Technology Department 18,500 18,355
Finance Department 234,008 247,651
Building/Zoning Department 364,418 382,198
Police Department 1,911,815 2,170,165
Parks, Streets and Sanitation Department 1,249,530 1,355,558
Total Operating Expenditures 4,301,704 4 750,367
OTHER SOQURCES AND (USES)
Interest Income 26,000 27,000
Debt Service {44,400) {44,400)
. Capital Outlay, Net (93,070) . (102,780)
Transfer to Enterprise Fund {350,000) (350,000)
Transfer to Debt Service Fund (410,520) (411,653)
Budgeted Grant Matches (154,175) (131,320)
Contingency Reserve (@1.5% of Revenue) {81,531) {88,180)
Total Other Sources and (Uses) (1,107,696) (1,101,333)
Excess (Deficiency) of Revenue Over
Expenditures and Other 3 0 $ 0




TOWN OF LEXINGTON

GENERAL FUND

SCHEDULE OF FUND BALANCE

FY 2004 & 2005

FUND BALANCE

Fund Balance 6/30/02

Excess of Revenue Over
Expenditures and Other

Fund Balance 6/30/03(Est.)

Excess of Revenue Qver
Expenditures and Cther (Est. FY 04)

Fund Balance 6/30/04(Est.)

Excess of Revenue Over
Expenditures and Other (Est. FY 05)

Transfer to Streets and Infrastructure Fund

Fund Balance 6/30/05(Est.)

FUND BALANCE ALLOCATION

Fund Balance End of Year

Allocations:
Contingency Reserve (@1.5% of Revenue)
30% Reserve
Designated - SCE & G Streetscape Funds
Designated - Vehicle Replacement Fund
Designated - Street and infrastructure Maintenance

Total Allocations
Working Capital Requirements

Net Available Funds (Est.)

FY 2004

$ 3,302,662

352,887

3,655,549

.

3,655,549

-0

(500,000)

$ 3,155,549

FY 2004 FY 2005

$ 3655549  $ 3,155,549
~ (81,531) (88,180)
© (1,402,528) (1,535,472)
(285,000) (321,000)
(75,000) (75,000)
(500,000) (200,000)
(2,344,059) (2,219,652)
(389,591) (426,520)

$ 921899 $ 509,377




TOWN OF LEXINGTON

REVENUE

Property Taxes
Franchise Fees
Business Licenses
Permits

Service Fees

Fines and Fearfeitures
Rental iIncome

Cther Governments
Miscellansous Income

Total Revenue

OPERATING EXPENDITURES

Council and Town Hall Department
Administration Department

Economic Deveiopment Department
Informaticn Technology Department
Finance Departrment

BuildingfZoning Department

Police Department

Parks, Streets and Sanitation Department

Total Operating Expenditures

OTHER SOURCES AND (USES)

Interest Income

Debt Service

Capital Qutlay, Net

Transfer {o Enterprise Fund

Transfer to Debt Service Fund

Sudgated Grant Matches

Contingency Reserve (@1.5% of Revenue)

Tatal Other Sources and (Uses)

Exeass (Deficiency) of Revenue Over
Expenditures and Other

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER
SUMMARY
FY 2004 & 2005
Fv 2003 FY 2005  $3% %%3% FY 2004 355 %%% FY 2005 FY 2002 FY 2002
ESTIMATE  BUDGET VARIANCE VARIANCE  BUDGET VARIANGE VARIANCE  BUDGET AUDIT  BUDGET
§ 1725000 % 1,670,000 S 176000 105 $ 1,846,000 § 134,000 73 §1980,000 $ 16272363 $ 1,578.000
538,650 493,500 88,500 178 582,000 48,000 82 630,000 496,406 407,600
1,054000 1,730,000 420,000 243 2,150,000 220,000 102 2370000 1773253 1,573,000
175,000 175,000 8,000 51 184,000 5,000 49 193,000 212,774 175,000
$,500 3,000 6,500 216.7 9,500 100 11 9,600 2,958 3,000
275,000 275,000 14,000 51 289,000 14,000 48 303,000 266,465 262,500
27,500 27,500 1,400 51 28,900 7,260 249 36,100 41,429 48,500
310,000 310,000 - - 310,000 10,000 32 220,000 345,102 330,000
11,000 7,700 2,300 299 10,000 - - 10,000 17774 15,000
5025650 4,691,700 717,700 153 5409400 242,300 82 5851700 4783524 4392600
219,113 239,215 (5,870) (25 233,345 40,268 17.3 273,613 422,248 453,217
266,571 272,260 15,508 57 287,768 12,149 42 299,917 448,205 454,258
770 2,270 250 1.0 2,520 380 155 2,910 - -
16,560 10,010 (11510 {38.4) 18,500 {145) (6.8) 18,355 - .
175,929 191,848 42,160 2.0 234,008 13,643 5.8 247,651 237,156 341,379
312,295 327,149 37,269 11.4 364,418 17,780 45 382,198 301,821 314,581
1625541 1,792,032 119,583 67 191,615 258350 135 270166 1373068 1532652
1156599 1,141,100 108430 95 1249530 105,028 85 12355558  1,018931  1.048.456
3,772,388 3,995884 305320 7.7 4301704 448,653 104 4750367 3902295 4,144,583
25,000 55,000 (29,000) {52.7) 26,000 1,000 38 27,000 52,964 130,000
(42,400) {42,400) (2.600) a7 {44,400) - - {44,400) (18,225) (18,228
(387,741} (217981} 124,07 (57.1) {93,070) (9710 . 104 (102,780) (376525 (105552
- - (350,000} - {350,000} - - {350,000} . -
(420,074) {420,074} 9,554 (23)  (410,520) (1.133) 03 (411,853  (153574)  (192.430)
- - - - (54,175) 22,855 (14.8)  {131,320) - -
(75,760) (71201)  (10330) 145 (81,531) (6,649) 8.2 (88,180) (72.547) (67,839)
{900,375) (695,816} (411,830 592 (1,107,696) 6,363 {0.6) (1101333}  (568,008)  (254,147)
$_ 352887 $§ 0 s 0 - § 0 3 0 - § 0 § 313287 $  (6.130)




TOWN OF LEXINGTON

COUNCIL AND TOWN HALL DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FY 2003  FY 2003 333 % %% FY 2004 33 %% % FY 2005 Fya002  FY 2002
ESTIMATE BUDGET YARIANGE VARIANCE BUDGET VARINCE VARIANCE BUDGET AUDIT BUDGET
EXPENDITURES
SALARIES & FRINGES
Salariss $ 73742 § 7621 § - - § 76201 § - - $ 76201 § 71258 § 71,260
Overtime - - - - - - - - - -
FICA Expense 5,641 5,828 - - 5,829 - - 5,829 £,435 5,451
SC Retirement Expense 5,051 5,220 - - 5,220 - - 5,220 2,377 4,881
Healtn insuranee - Employes 11,441 12,593 (2,147) (17.0) 10,446 1,623 155 12,068 12,269 11,848
Workers Compensation insurance 312 298 88 295 386 24 6.2 410 10 264
Unemplayment - 1,000 (1,000} {100.0) - - - - - 1,000
Woellness Program BE8 ~_B8o {12) (1.4) 868 - - 868 879 960
Toetal Salaries & Fringes Before Allocation 97,055 102,021 [3.071) {3.0) 98,950 1,647 1.7 100,597 92,230 85,764
General & Administrative Allocation (48.527)  [51.011) 1,536 (3.0 (49.475) (824} 1.7 {50,259) - -
Total Salaries & Fringes 48,528 51,010 {1.535) (3.0 49475 823 1.7 50,208 92,230 95,764

OPERATING EXPENDITURES

Accreditation - - - - - - - - a7 -
Advertising 270 650 70 0.8 720 - - 720 488 900
Advisory Boards & Commissions 1,100 2,400 3,650 152.1 6,050 200 33 6,250 1,372 2,280
Awards & Memorials 2,320 1,920 {720) (37.5) 1,200 200 18.7 1,400 1,218 1,300
Building Maintenance Agreements 31,550 28,250 14,450 49.4 43,700 33,460 766 77,160 28,383 28,020
" Contractual Services 12,900 35,000 (4,020) {11.5) 30,980 (3,380) {10.8} 7,600 16,767 47,083
: Contractual Services - Mobex - u - - - - - - - .
Contractual Services - Muni Court - - - - - - - - - -
Contractual Services - Sludge Removal - - - - - - - - - -
Canlributions . 4,000 - 2,500 - 2,500 - - 2,500 6,700 -
PR Council Expenses 23,660 18,500 (3,500) 18.9) 15,000 1,320 88 16,320 15,230 18,750
Cd Damages - - - - . - - - - .
L Deeds & Easemeants 20 50 - . 50 - - 50 M 50
L Dues & Subscriptions 9,180 7,000 4,880 62.4 11,860 (40) {0.3) 11,820 7,238 8,820
Election Expense 8,310 6,200 {6,200) (100.0) - 8,000 - 8,000 18 -
Film Development - 200 100 50.0 300 - - 300 222 150
Fuels - - - - - - - - - -
Insurance - Building & Other 121,000 120,700 1.010 08 121,710 4,000 3.3 125,710 112,049 108,000
Lab Test - - - - - - - - - -
Meetings & Meals 3,360 8,340 (2,000) {24.0) 6,340 1,000 158 7,340 3766 8,300
Meters, Pipes & Fittings - - - - - - - - - -
Misceltaneaus - - - - - B - - 14
Vi Nen-Capital - Computer Supplies - - - - - - - - 115 -
Lo Nen-Capitai - Equipment 240 - - - - - - - 219 -
Non-Capital - Furniture & Fixtures - - - - - - - - - -
Non-Capital - Smakl Teols - - - - - - - - - -
Office Supplies 1,880 1,660 300 18.1 1,860 10 Q0.5 1,570 1,248 1,500
Office Suppiies - Postage 3,120 2,600 400 154 3,000 150 5.0 3,150 2,064 1,500
Permits & Licenses - - - - - - - - - -
Printing & Publishing - - - - - 500 - 500 - -
Professional Services - Audit - - - - - - - - - -
Frofessional Services - Engineering - - - - - - - - - -
Professional Services - Legal 74,300 85,000 (20,000} (23.5) 65,000 - - €5,000 67,110 30,000
Professional Services - Other - - - - - . To. - . -
Recruitment - - - - - - - - - -
Rertal - Equipment - - - - “ - - " -
Rapairs - Automaotive - - - - - - - - - -
Repairs - Buikling & Facilites 840 14,100 {4,700) {33.3) 8,400 2,400 255 11,800 17,815 35,450
Repairs - Computers - - - - - - - - - -
Reapairs - Equipment 230 500 (500) (100.0) - - - - 86 900
Sereening & Shots a0 140 - - 140 - - 140 30 140
| Strategic Plan 750 500 500 100.0 1,000 - - 1,000 6,919 20,000
E Supplies 730 600 250 .7 850 1,040 122.4 1,880 815 1,000
H Tax Bill Preparation Cost - - - - - - - - - -
Travel & Training 9,680 10,000 5,600 56.0 15,600 10 0.1 15,610 7.685 7,610
Uniforms - - - - - - - - - -
Uniforms - Clothing Allowance - - - - - - - - - -
Ltilities - Electricity 31,050 30,000 - - 30,000 30,060 160.0 60,000 31,908 35,000
Utilities - Tele-Communications 500 1,100 (720 {B5.5) 380 0 53 400 480 700
WIS - Sewer Treatment - - - - - - - - - -
WIS - Water Purchases - - - - - - - - - -
i Drug Fund Expenses - - - - - - - - - -
| Total Cperating Expenditures 341,170 376,410 {8.670) (2.3) 357,740 78,890 21.5 446,630 330,018 357,453
General & Administrative Allocation {170,585) (188,205} 4,335 2.3)  (183,870) {38,445) 1.8 {223,315) - -
Total Department Expenditures § 215,112 $ 239,215 § (5870) {25) $ 233,345 § 40,268 173§ 273,613 § 422248 § 453217




EXPENDITURES

SALARIES & FRINGES
Sataries

QOvertime

FICA Expense

8C Retirement Expense

Health insurance - Employee
Workers Compensation insurance
Unemployment

Whallness Program

Total Salarfes & Fringes Before Allocation
General & Administrative Aliocation

Total Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Advisory Boards & Commissions
Awards & Memortals

Building Maintenance Agreements
Contractual Services

Contractual Services - Mobex
Centractual Services - Muni Caurt
Contractual Services - Sludge Removal
Cantributions

Council Expenses

Damages

Deeds & Easements

Dues & Subscriptions

Election Expense

Film Development

Fueils

Insurance - Building & Cther

Lab Test

Meetings & Meals

Meters, Fipes & Fittings
Miscellaneous

Neon-Capital - Computer Supplies
Nen-Capital - Equipment
Nen-Capitat - Fumiture & Fixturas
Non-Capital « Small Tools

Office Supplies

Office Supplies - Postage
Parmits & Licenses

Printing & Publishing

Professional Services - Audit
Professional Services - Engineering
Professicnal Services - Legal
Professional Services - Other
Recruitmant

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Screening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Allowange
Utilittes - Electricity

Utilities - Tele-Communications
WIS - Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Total Operating Expenditures
General & Administrative Allocation

Total Department Expenditures

TOWN OF LEXINGTON

ADMINISTRATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005

FY2003 FY2003  $3% %%% FY 2004  $3§ %% FY2005 FY2002 FYzo02
ESTIMATE BUDGET VARIANGCE VARIANCE BUDGET VARIANGE VARIANGE BUDGET _AUDIT BUDGET
§ 400,258 § 408674 § 20040 49 $428,714 § 14837 35 § 443,551 $ 331,981 § 3257208
6 - 120 - 120 - - 120 - 250
20620 31,264 1,542 49 32,808 1,135 as 33941 24694 24,898
25502 28,507 1,268 48 27,776 1,509 58 29375 21,297 20,870
2243 4,81 (3.837) (159) 20344 3190 157 23534 1672 17,423
3513 3574 912 255 4,486 286 6.4 4,772 3331 2734
300 1,200 (200} {75.0 300 - - 300 - 1,200
750 770 {10} {1.3) 760 - - 760 769 840
483302 496,170 19,126 38 515306 21,047 41 536353 398793 393423
(241,651) __ (248,085) {9,568) 39 (257.653)  (10,523) 41 (268,176) - -
201851 248,085 9.558 39 257,653 10,524 41 26BA77 398793 393,423
580 100 400 400.0 500 30 6.0 530 62 300
- - 500 - 500 500 100.0 1,000 - -
- 180 (180) {100.0) - - - - - 180
2,040 2,690 3,940 1465 6,630 (790) {11.9) 5,840 2,854 2235
20 - - - - . . - - -
1,960 2,160 1,020 ar7 3,190 50 1.8 3,240 1,643 1,300
- - - - - - - - - 50
1,060 1,500 500 333 2,000 1,000 50.0 3,000 804 1,500
520 1,080 150 128 1,230 100 6.1 1,330 1,108 500
480 - - - - - - - 234 -
. . B, . - - - - 10458 11,170
- 500 - - 500 (500) (100.0) - 110 1,200
610 - - . - - . - - -
- - . . - - . - 589 .
6,210 4,500 840 187 5,240 210 39 5,550 3,899 4,500
3,870 2,600 400 15.4 3,000 150 50 3,450 2,108 1,500
820 - 3,500 - 3,500 500 - 143 4,000 4529 2,000
280 1,260 - - 1,200 60 50 1,260 743 1,000
; . - . - - . - . 1,500
40 600 {100) (167 500 200 404 700 . 1,600
190 240 (150) (52.5) 0 - - 80 125 200
1010 1,200 . - 1,200 100 83 1,300 1,317 1,500
9380 12,800 2,130 166 14,930 720 a8 15,650 4,289 11,200
16,150 17,000 {1,080} (6.4) 15,920 820 58 16840 14550 17,000
45840 48,350 11,880 246 60,230 3,250 54 83480 49412 60835

(22.920)  (24,175) 15.940) 246 {30,115) {1.625) 54 {31,740} -
§ 264571 § 272,260 § 15508 57 § 287,768 $ 12,143 42 § 299917 % 448205 § 454258




EXPENDITURES

SALARJES & FRINGES
Salaries

Cveriime

FICA Expense

SC Retirement Expense

Heslth Insurance - Employes
Workers Compensation Insurance
Unemployment

Welness Program

Total Salaries & Fringes Before Allocation
General & Administrative Allocation

Total Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Acvisory Boards & Commissions
Awards & Memarials

Building Maintenance Agreements
Contractual Services

Contractual Services - Mobex
Contractual Services - Muni Gourt
Contractual Services - Sludge Removal
Contributions

Council Expenses

Damages

Deeds & Sasements

Dues & Subscriptions

Election Expense

Film Deveiopment

Fuels

Insurance - Building & Qther

Lab Test

Meetings & Meals

Meters, Pipes & Fittings
Miscellaneous

Non-Cagital - Computer Suppiies
Non-Capital - Equipment
Non-Capital - Fumniture & Fixtures
Non-Capital - Small Tools

Office Supplies

Office Suppiies - Postage

Permits & Licenses

Printing & Publishing

Professional Services - Audit
Professional Services - Engineering
Frofessional Services - Legal
Professional Services - Other
Recruitment

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Screening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travet & Training

Uniforms

Uniferms - Clothing Allowance
Utilities - Electricity

Utilities - Tete-Communications
W/S - Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Total Cperating Expenditures
General & Administrative Allocation

Total Department Expenditures

TOWN OF LEXINGTON

ECONOMIC DEVELOPMENT DEPARTMENT

FY 2003 FY 2003
ESTIMATE BUDGET VARIANCE VARIANCE BUDGET

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
558 % %% FY 2004

553 %%%

FY 2005 FY 2002
VARIANCE VARIANCE BUDGET __AUDIT

FY 2002
BUDGET

1.540

{76)

-8 - -8 .

1,260 - - 1,260
50 (20 (40.0) 30

270 50 185 320
600 50 83 650
500 (160) (20.9) 400
1,860 520 280 2,380
4,540 500 110 5040
(2,270) (250 110 (2,520)

3 770§ 2270 § 250

1.0 $ 2,520

$ - -3 -8
90 74 1,350
20 66.7 50
70 21.9 390
50 77 700
100 25.0 500
450 183 2,830
780 155 5820
(390} 155 (2,910)
3 390 155 § 2,510 §




FY 2003
ESTIMATE

EXPENDITURES

SALARIES & FRINGES

Salaries 5 -
Overtime -
FICA Expense -
SC Retirement Expense -
Health Insurance - Employee -
Workers Compensation Insurance -
Unemployment .
Wellness Program -

TOWN OF LEXINGTON
INFORMATION TECHNOLOGY DEPARTMENT

GENERAL FUND

BUDGETED EXPENDITURES

FY 2003

BUDGET

FY 2004 & 2005

555 %% % FY 2004
VARIANCE VARIANCE BUDGET

$5% %% %

FY 2005 FY 2002 FY 2002
VARIANCE VARIANGE BUDGET _AUDIT

BUDGET

Totat Salaries & Fringes Before Allacation -

General & Administrative Allocation -

Total Salaries & Fringes - -

OPERATING EXPENDITURES

Acereditation -
Advertising -
Advisory Boards & Commissions -
Awards & Memorials -
Buiiding Maintenance Agreements
Coentractual Services

Contractual Services - Mobex -
Conlractual Services - Muni Court -
Contractual Services - Sludge Removal -
Contributions -
Council Expenses -
Damages R
Deeds & Easements -
Dues & Subscriptions 50
Election Expense -
Film Development -
Fuets -
Insurance - Building & Other -
Lab Test -
Meetings & Meals -
Meters, Fipes & Fittings -
Miscelfaneous -
Non-Capital - Computer Supglies 9,900
Non-Capital - Equipment -
Non-Capital - Fumniture & Fixtures -
Non-Capital - Small Tools -
Cffice Supplies 140
Office Supplies - Postage -
Permits & Licenses -
Printing & Publishing -
Professional Services - Audit -
Professional Services - Engineering -
Professional Services - Legal -
Professional Services . Qther -
Recruitment -
Rentai - Equipment : -
Repairs - Automotive -
Regairs - Bullding & Facilities -
Repairs - Computers 5940
Repairs - Equipment -
Scraening & Shots -
Strategic Plan -
Supplies 110
Tax Bill Freparation Cost -
Travel & Training 2,800
Uniforrns -
Uniforms - Clothing Allowance -
Litilities - Electricity -
Utilittes - Tele-Communications 1.570
WIS - Sewer Treatment -
W/S - Water Purchases -
Drug Fund Expenses -

18,000
1,300
1,000

300

(2,500} {(100.0) -

(8,100) {76.6) 2,470

500 - 500

10,000
280 - 280

(500) (38.5) 800
(750) (75.0) 250
(100} (33.3) 200

(9,000}

(350} (48 7,000
{(106) (100.0 -

(4,500; (64.3; 2,500

Total Operating Expenditures 33,120

60,020

(23,020) (38.4) 37,000

{290y (©.5) 36,710

General & Administrative Allocation (16.580)

(30,010)

{18,500)

145 (0.8) (18,355)

Tetal Department Expenditures 5 16560 $ 30,010 § (11,510) (38.4) § 18,500 § {145}

11,510 {33.4)

(0.9) § 18,355 §




EXPENDITURES

SALARIES & FRINGES
Salaries

Overtime

FICA Experse

SC Retirament Expense

Heaith Insurance - Employee
Workers Compensation Insurance
Unemployment

Wellness Pregram

Total Salaries & Fringes Before Allocaticn
General & Administrative Allocation

Total Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Agvertising

Advisory Boards & Commissions
Awards & Memorials

Building Maintenance Agreements
Contractual Services

Contractual Services - Mobax
Contractual Services - Muni Court
Cortractual Services - Sludge Removal
Contributions

Council Expenses

Damages

Deeds & Easements

Dues & Subscriptions

Election Expense

Fiim Develcpment

Fuels

Insurance - Building & Other

Lab Test

Meetings & Meals

Meters, Pipes & Fittings
Misceflaneous

Non-Capital - Computer Supplies
Nen-Capital - Equipment
Non-Capital - Furniture & Fixtures
Non-Cap#al - Small Tools

Office Supplies

Office Supplies - Postage
Permits & Licenses

Printing & Publishing
Professional Seivices - Audit
Professional Services - Engineering
Professionaf Services - Legal
Professional Services - Other
Recruitment

Rertal - Equipmant

Repairs - Automotive

Repairs - Building & Facilites
Repairs - Computers

Repairs - Equipmant

Screening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uriforms - Clathing Allowance
Utilities - Electricity

LUtilities - Tele-Communications
W/S - Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Total Oparating Expenditures
General & Administrative Allecation

Total Department Expenditures

TOWN OF LEXINGTON

FINANCE DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005

Frz003 Fr2008 338 %a%% FYa004 535 %% % FY2005 FY2002  FY 2002
ESTIMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIAN BUDGET _AUDIT BUDGET
$ 28527 § 255513 § 63,93 50 $319444 § 18,476 58 § 337,920 $ 228799 § 231135
406 800 (150} (25.0) 450 50 114 500 418 800
17813 19,503 4,879 249 244m2 1,417 58 25888  1{7.371 17,743
15408 17278 4,192 243 21463 1,255 58 22724 15651 18,774
23208 21438 10,794 503 32,232 5,132 159 37364 21852 21661
1,451 1,764 36 20 1,800 116 6.4 1,918 1,559 928
250 1,000 {750) (75.0) 250 - - 250 43 1,000
651 660 100 152 760 - - 760 659 720
2687.407 317,846 82033 26.1 400,877 26,446 66 _ 427,323 285352  2a97ed
(143703)  (158.923)  (41516) 261 (200,439)  (43.223) 66 (213,662) - -
143764 158,923 41,518 261 200438 13223 6.8 213,661 286352 288,761
2390 300 700 2333 1,000 - - 1,000 942 240
3,150 2,730 470 172 3200 240 75 3,440 3,073 2,380
1,380 1,010 510 505 1,520 10 07 1,530 841 950
260 360 (110 {30.5) 250 30 120 280 440 a0
- - - - - - . - a -
_ . - - - - . - 525 1,013
120 620 {450) 74.2) 150 - - 160 58 200

360 1,030 (720) (70.8) 300 . - 300 426 550
4,430 3,250 370 14 3620 930 273 4,610 2,897 2,800
1,530 1,500 200 1733 1700 100 59 1,300 1,094 750

- - 1,150 - 4150 50 43 1,200 - -
28000 26,500 {1,070) (40 25430 (3,000} (11.8) 22430 15337 17,000
40 - 200 - 200 - i - 200 1,378 00

- - - . - - - . 123 800
- 160 (19) (6.3) 150 - - 150 - 200
280 180 (10) (5.6) 170 20 18 130 270 140
580 &70 (220) 132.8) 450 (80) {17.8) 370 824 500
15,280 15,250 500 23 15,750 500 32 16,250 14669 15,000
2,750 B,710 (270) (3.1 8,440 1,850 218 10290 4870 4375
3,950 3,580 70 20 3650 130 ag 3780 3,018 3,600
64,470 65,350 1,280 20 67,340 840 13 67980 50804 51518
(32235)  (32,925) (845) 20 (33,570) {420) 1.3 {33,990) - -
$ 175939 § 191,848 § 42160 20 § 234008 § 13643 58 $ 247,651 § 337.156 $ 341,379




EXPENDITURES

SALARIES & FRINGES
Salaries

Qvertime

FICA Expense

SC Retirement Expense

Heslth insurance « Employee
Workers Compensation Insurarce
Unemployment

Wellness Program

Tolal Salaries & Fringes Before Allocation
General & Administrative Allocation

Tatal Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Advisory Boards & Commissions
Awards & Memaorials

Buildihg Maintenance Agreements
Contractual Services

Contractual Services - Mobex
Contractual Services - Muni Court
Contractual Services - Sludge Remaval
Contributions

Council Expenses

Damages

Deeds & Easements

Dues & Subscriptions

Efection Expense

Film Development

Fuels

Insurance - Buliding & Cther

Lab Test

Meetings & Meals

Meters, Pipes & Fittings
Misceilaneous

Nen-Capital - Computer Supplies
Non-Capital - Eguipment
Non-Capital - Furniture & Fixtures
Nen-Capital - Small Toels

Office Supplies

Office Suppiies - Postage
Permits & Licenses

Printing & Publishing
Professional Services - Audit
Professicnal Senvices - Engineering
Professional Sewvices - Legal
Professionaj Services - Cther
Recruitment

Rental - Equipment

Repairs - Autornotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Squipment

Screening & Shots

Strategic Flan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniferms - Clothing Allowance
Utiliies - Electricity

Utiities « Tele-Communications
WIS - Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Taotal Operating Expenditures
General & Administrative Afiocation

Total Department Expenditures

TOWN OF LEXINGTON

BUILDING/ZONING DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES

FY 2004 & 2005
FY2003 FY 2008  $3% %%% FY2004  §S% %%% FY2005 FY2002  Fy2002
ESOMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE BUDGET AUDIT  BUDGET
§ 225538 § 235691 § 20,116 85 §255807 § 14,153 55 $ 268,960 § 221,961 § 220,877
707 - 880 - g0 20 23 200 . 980
17,308 18,030 1,607 8% 19,637 1,084 55 20,721 18917 16972
15,043 15,705 1,345 86 17,050 958 56 18003 14,867 14,903
24018 23,803 2214 $3 26117 4,166 160 ap283 22211 20,485
2712 2,950 416 141 3,388 214 8.4 3,580 1,718 2,995
250 1,000 (750) (75.00 250 . - 260 . 1,000
651 §60 @ (1.4) 851 . - §51 859 720
286,225 297,938 25,819 87 323,758 20,580 6.4 344348 278,333 278936
288225  297,93% 25819 87  az3758 20,590 5.4 344348 278,333 278938
880 500 1,000 200.0 1,500 - - 1,500 271 1,355
3190 1,750 1,310 732 3400 160 52 3,260 2,048 1,520
1,310 1,570 270 17.2 1,840 {150 8.2) 1,690 1,058 1,405
. - 750 . 750 (700) ©3.3) 50 100 100
2,870 3,200 200 6.3 3,400 - - 3,400 2,511 3,285
10 - 130 - 130 - - 130 a7 .
- - - - - - - - 8 .
) . . . - . B - 59 1,880
0 - - - - - . . 182 .
140 150 (150 (100.0) - - . . 475 540
- - 400 - 400 {200) {50.0} 200 227 215
1,680 2,300 100 43 2,400 200 23 2,600 1,411 2,075
3,080 2,600 400 15.4 3,000 150 59 3,150 2,087 1,500
20 - - - . - - - . -
500 - - - - - - - 16 750
- - 4,000 - 4000 {4,000 (100.0) - . -
2150 1,880 1,120 59.6 3,000 gl (2.7} 2,290 3,670 6,075
- - - . - . . - 12 -
) . . . - - . - 939 900
40 200 300 1500 500 - - 500 - 500
100 90 170 183.9 260 (150) (57.7) 110 75 00
3,730 8,500 1,500 176 10,000 2,000 200 12,000 2,623 7926
10 1,500 (500 {33.3) 1,000 . . 1,000 889 1,000
1,460 1,530 180 1.8 1,710 570 333 2,280 1,291 1,530
2,110 2,400 270 79 3,670 20 05 3,590 3,208 3,000
26,070 29210 11,450 39.2 40660 (2,510) (6.9) 37,850 23288 35545
$ 312295 $ 327,149 S 37,269 114 §$ 36448 5 17780 49 § 382198 § 301,621 $ 314,581




TOWN OF LEXINGTON

POLICE DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FY 2003 FY 2003 338 Y% % FY 2004 33% % %% FY 2005 FY 2002 FY 2002

ESTIMATE BUDGET VARIANCE VARIANCE BUDGET YARIANCE VARIANCE BUDGET AUDOIT BUDGET
EXPENDITURES
SALARIES & FRINGES
Salaries $ 1002474 5 1116447 5 104774 94 $ 1,221,221 § 175519 144 § 1396740 § 888,088 $ 1001160
Cvertime 22235 20,100 4,400 1.8 24,500 500 20 25,000 27,738 20,100
FICA Expense 78,3390 86,946 8,352 9.6 95,298 13,465 141 108,763 68,498 75,582
SC Retirement Expense 103,891 114,334 14,017 12.3 128,351 18,522 14.4 146,873 92,591 100,702
Health Insurance - Employee 117,666 125,023 17,351 13.9 142,374 22677 15.9 165,051 102,302 101,520
Workers Compensation Insurance 20,489 20,443 4,992 24.4 25,435 1,617 6.4 27,052 12,866 18,557
Unemployment 4,000 4,077 {10,047) (71.4) 4,030 570 14.1 4,500 (3200 12,330
Weillness Program 3,146 3,222 (78) (2.4) 3,146 - - 3,146 3,188 3,460
Total Salaries & Fringes Before Allscation 1,352,231 1,500,582 143,763 8.6 1,644,355 232,670 14.2 1,877,225 1,194,961 1,333,831
General & Administrative Allocation - - - - - - - - - .
Total Salaries & Fringes 1,352,231 1,500,582 143,763 9.6 1,644,255 232,870 14.2 1,877,225 1,194,961 1,333,831
OPERATING EXPENDITURES
Acereditation 820 1,500 {1,500} (100.0} - - - - - -
Advertising 870 1,000 - - 1,000 200 200 1,200 635 1,000
Advisory Boards & Commissions - - - - - - - - - -
Awards & Memorials - 300 - - 300 100 333 400 280 75
Building Maintenance Agresments 1,300 10,760 (10,760) {100.0) - - - - - -
Contractual Services 11,560 15,240 12,400 80.8 27,740 3,570 129 31,310 16,346 16,120
Centractual Services - Mobax - - 5,500 - 5,500 1,500 273 7,000 - -
Contractual Services - Muni Court 38,270 58,120 (8,460) {14.6) 48,660 1,540 31 51,200 28373 36,542
Cantractual Services - Sludge Removal - - - - - - - - - -
Contributions. - - - - - - - . - -
Council Expenses - - - - - - - -
Damages - - - - - - - - 294
Deeds & Easements - - - - - - - - - -
Dues & Subscriptions 3,720 3,500 1,000 286 4,500 200 4.4 4,700 2,218 2520
Election Expense - - - - - - - - - -
Film Development 120 200 100 50.0 300 100 333 400 7 -
Fuels 31,410 36,500 1,370 38 37,870 8,080 21.4 45,960 21,226 31,000
Insurance - Building & Cther - - - - - - - - - -
Lab Test - - - - - - - - - -
Meetings & Meals 2,060 500 200 333 800 150 18.3 950 104 200
Meters, Pipes & Fittings - - - - - - - - - -
Misceifanecus 700 - - - - - - - 2,599 687
Non-Capital - Computer Supplies 550 - - - - - - - 656 2,000
Nen-Capital - Equipment 10,400 8,500 {3,500} 41.2) 5,000 4,000 200 6,000 4712 3535
Non-Capital - Furniture & Fixtures 24,730 25,000 {23,500) (94.0) 1,500 {1,500) (100.0) - 197 400
Non-Capital - Small Tosls 140 80 20 25.0 100 50 50,0 150 83 50
Cifice Supplies 7,980 9,040 (1.540) {17.0) 7,500 1,000 13.3 8,500 5,907 6,340
Office Supplies - Postage 3,580 3,600 900 25.0 4,500 350 78 4,850 2514 1,500
Permits & Licensas €0 200 - - 200 - - 200- - -
Printing & Pubtishing - - - - - - - - - -
Professional Services - Audit - - - - - - - - - -
Professional Services - Engineering - - - - - - - - - -
Professional Services - Legal 2,880 2,000 {2,000) (100.0) - - - - 1,302 4,000
Professional Services « Other - - - - - - - - - -
Recruitment 880 1,000 - - 1,000 200 200 1.200 498 1,600
Rental - Equipment - - - B - - - - - -
Repairs - Automative 25,520 21,000 2,300 11.0 23,300 3,000 12.8 26,300 13,090 21,500
Regpairs - Building & Facilities - - - - - - - - - -
Repairs - Computers - - . - - - - - 482 2,000
Repairs - Equipment 5,300 5,600 1,500 30,0 6,500 1,000 15.4 7,500 6,524 3,150
Sereening & Shots 1,640 2,550 {50} [ra)} 2,500 300 12.0 2,800 1.921 2,000
Strategic Flan - - - - - - - - - -
Supplies 14,290 6,000 5,000 B33 11,000 500 45 11,500 13,824 11,505
Tax Bill Preparation Cost - - - - - - - - - -
Travel & Training 28,650 19,500 (4,500 {23.1) 15,000 1,000 57 16,000 18,004 28,845
Uniforms 14,770 19,000 {5,000) (26.3) 14,000 1,000 71 15,000 16,615 14,500
Uniforms - Clothing Allowance 2,850 3,750 750 20.0 4,500 500 200 5,400 2,486 3,767
Utilities - Electricity 12,000 25,000 3,000 200 30,000 - - 30,000 - -
Utilities - Tele-Communications 16,620 12,400 590 4.8 12,990 1,430 1.0 14,420 9,606 4,925
W/S - Sewer Treatmen? - - - - - - - - - -
WIS - Water Purchases - - - - - - - - - -
Drug Fund Expenses 10,600 - - - - - - - 5,380 -
Total Cperating Expenditures 274.250 291,440 (24,180 (8.3) 267,260 25,680 9.6 292,940 178,107 198,861
General & Administrative Allocation - - - - - - - - - -
Total Department Expenditures $ 1626541 § 1,782,032 § 15583 6.7 $ 1911615 § 258550 13.5 § 2,170,165 $ 1,373,068 § 1,532.692
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EXPENDITURES

SALARIES & FRINGES
Salaries

Qvertime

FICA Expense

SC Retirement Expense

Health Insurance - Employes
Workers Compensation Insurance
Unemployment

Wellness Program

Total Salaries & Fringes Before Allocation
Genaral & Administrative Allacation

Total Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Advisary Boards & Commissions
Awards & Memorials

Building Maintenance Agreements
Contractual Services

Contractual Services - Mobex
Contractual Services - Muni Court
Contractual Services - Sludge Remaval
Contributions

Council Expenses

Darnages

Deeds & Easements

Dues & Subscriptions

Election Expense

Film Development

Fuels

Insurance - Building & Cther

Lak Test

Meetings & Meals

Maters, Pipes & Fittings
Miscellaneaus

Non-Capital - Computer Supplies
Non-Capital - Equipment
Non-Capital - Furniture & Fixtures
Non-Capital - Small Tools

Office Supplies

Office Suppiies - Postage

Parrnits & Licenses

Printing & Publishing
Professional Services - Audit
Professional Services - Engineering
Professional Services - Legal
Professional Services - Other
Recruitment

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Scraening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Afiowance
Utilities - Electrisity

Utilities - Tele-Communications
WIS - Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Tetal Operating Expenditures
General & Administrative Allocatien

Total Department Expenditures

PARKS, STREETS AND SANITATION DEPARTMENT

TOWN OF LEXINGTON

GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FY 2003 FY 2003 $3% %%% FY 2004 355 %%% FY 2005 FY 2002 FY 2002
ESTIMATE  BUDGET VARIANCE VARIANCE  BUDGET VARIANCE VARIANCE  BUDGET AUDIT  BUDGET
§ 317,482 $ 358542 § 24583 69 § 383227 § 24588 64 § 407813 § 299097 § 308,580
2,536 1,500 1,200 80.0 2,700 200 7.4 2,500 1,285 1,500
24,481 27,543 1.580 7.2 29,523 1,896 6.4 31420 22,835 23,567
21,508 24,167 1,581 85 25,748 1,619 63 27,366 20,675 20,918
46,843 45,400 8,894 19.6 54,204 8,674 16.0 62,968 41,702 39,264
3,847 14,655 {9,879} (67.4) 4,776 303 6.3 5,073 13,089 16,450
420 1,651 {1.231) (74.8) 420 - - 420 2,221 1,400
1,302 1,320 18) (1.4) 1,302 - - 1,302 1,099 1,200
418,419 474,780 27.210 57 501,990 37,278 7.4 539,268 402.013 410,857
418,419 474,780 27,210 57 501,980 37.278 7.4 539,268 402,013 410,857
1,790 1,200 - - 1,200 - - 1,200 626 1,800
544,250 467,510 51,430 11.0 518,950 49,550 95 568,490 439,693 425,650
350 1,500 (500} {33.3) 1,000 - - 1,000 418 1,500
- 70 (70) (100.0) - - - - 35 '_
- 80 - - 60 - - 50 1 150
4720 6,300 1200 19.0 7,500 500 67 8,000 3,394 6,500
- - - - - - - - - 450
40 100 - - 100 - - 100 75 -
. - - - - - - - 233 -
3,950 2,300 1,200 522 3,500 1,000 286 4,500 1,825 2,039
430 90 {50} (100.0) - - <- - 103 160
2,350 1,800 1,200 6.7 3,000 910 30.3 3,910 2,635 1,935
2,740 2,640 (1,290} (48.9} 1,350 70 52 1420 1,319 2,930
3,080 2,600 400 15.4 3,000 150 50 3,150 2,058 1,500
20 14 - - 19 - - 10 12 -
310 - - - - - - - 583 3,000
2,450 4,680 {1.750) (37.9) 2,930 150 5.1 3,080 2191 2,700
12,120 7140 1,459 203 8,590 40 05 8,630 5922 5,500
160 500 1,050 210.0 1,550 {440) {28.4) 1,110 674 500
- - - - - .- - - . 250
9,280 7,550 3,900 51.7 11,450 570 50 12,020 6,667 7,160
680 950 250 26.3 1,200 40 33 1,240 320 750
35,160 38,780 14,220 36.7 53,000 10,000 18.9 63,000 30,786 58,085
1,680 1,500 100 87 1,600 160 10.0 1,760 577 1,000
2,840 4,950 50 1.0 5,000 - - 5,000 3,960 5,500
106,030 112,120 7,880 7.0 120,000 6,000 5.0 126,000 112,084 107,800
2,720 1,970 590 29.9 2,560 50 20 2,610 2,241 1,300
738,180 666,320 81.220 12.2 747,540 68.750 9.2 816,290 617,917 837,599
$ 1,156,589 § 1,141,100 3 108,430 95 § 1,249,530 $ 106,028 85 $ 1,355,558 S 1015931 $ 1,048,456




Salary

Overtime

FICA(7.65%)

8C Retiremnent(6.7%)

SC Group(.15%)

Health Insurance

Worker's Compensation Insurance
Unemnployment

Wellness Program

Total New Personnel Costs

Adverfisement

Non-Capital Equipment
Non-Capfial Furn & Fixtures
Office Supplies

Screening & Shots
Uniforms

Total Other Expenditures

Totals

Notes:

TOWN OF LEXINGTON

GENERAL FUND
NEW PERSONNEL SUMMARY
FY 2604 & 2005

COUNCIL ADMIN ADMIN  FINANCE BUILDING POLICE PARKS TOTALS TOTALS
FY 2004 FY 2005 FY 2004 FEY 2005

3 - § 12,540 3 14643 § - 8 - 5 - 8 - 12,540 14,643
- 959 1,120 - - - - 959 1,120

- 840 981 - - - - 840 981

- 19 22 - - - - 19 22

- 6,975 6,975 - - - - 6,975 6,975

- 561 561 - - - - 561 561

- 157 183 - - - - 157 183

- 109 109 - - - - 109 109

- 22,160 24,593 - - - - 22,160 24,593

3 -5 22180 $ 24593 § - 3 - 3 - 5 - 22,160 § 24,593

(1) Part-Time to Full Time Clerical Assistant position

(1

N
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TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2004 & 2005

POSITIONS BY DEPARTMENT

Budgeted Budgeted
for FY 2004 for FY 2005
Administration:
Town Administrator 1 1
Assistant Town Administrator 1 1
Town Attorney 1 1
Municipal Clerk 1 1
Director of Economic Development 1 1
Executive Secretary 1 1
Clerical Assistant 1 1
Total 7 7
Finance:
Finance Director 1 1
Assistant Finance Director 1 1
Information Technology Manager 1 1
Grants Adminjstrator 1 1
Accountant Il 1 1
Accountant [ 1 1
Accounting Clerk 1 1
Total 7 7
Building:
Buitding Official 1 1
Chief Building Inspector 1 1
Building Inspector 2 2
Maintenance 1 1
Administrative Assistant 1 1
Total 5] &
Police;
Chief of Police 1 1
Major 1 1
Lieutenant/Criminal Invst 1 1
Lieutenant/Patrol 1 1
First Sergeant 1 1
Sergeant 4 4
Corporal 6 6
Patrolman 9 9
School Resource Officer 1 1
Administrative Specialist 1 1
Clerical Assistant 2 2
Clerk of Court 1 1
TEP Grant 3 3
CDV Grant 1 1
Total 33 33
Parks:

Director of Parks, Streets, Sanitation 1 1
Foreman 1 1
Landscape Technician 1 1
Assistant Landscape Technician 2 2
Street Supervisor 1 1
Street Technician 1 1
Assistant Street Technician 2 2
Grounds Maintenance Worker 2 2
Secretary 1 1
Total 12 12
Total General Fund 65 65
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TOWN OF LEXINGTON

GENERAL FUND
DEBT SERVICE
FY 2004 & 2005

Council Admin Finance Building Police Parks Totals
George Boozer L.and Purchase 18,226 - - - - - 18,226
Copier Lease - - - - 2,424 - 2,424
Heavy Duty Copier 2,000 - - - - - 2,000
Steele-Hendrix Street 21,750 - - - - - 21,750
$41976 § - % - $ - $2424 $ - $44,400
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TOWN OF LEXINGTON

GENERAL FUND
CAPITAL OUTLAY REQUESTS
FY 2004 & 2005

Council Department
Touch Screen Voter Units
Precinct Control Units
Total Council

Information Technology Department

New Systems to replace outdated PC's, and Systemns for new personnel ($1634 each)
4000 Class printers for replacement and additional needs ($1300 each)
{Including piacement in new buiiding)

2000 Class printers for replacement and additional needs

Adobe Photoshop

FDA units for Police

Office XP Volume Licenses for Compliancy Requirements

Jury selection software to replace outdated jury lists

File server for Technology expansion and data backups

Total Information Technology

Building/Zoning Department

Engine Replacement
1/2 Ton Pickup

Floor Mats

Signs

Total Building/Zoning

Police Department

Replacement Lightbars
in-Car Video Systems
Stalker DSL Radar @ $2000
Walkie Talkies @ $850
Mobile Radios @ $850
Total Police

Parks, Streets and Sanitation Department
Small Trailer

Convert recycle truck to flat bed dump
Refurbish bucket truck

Wacker Rammer Tamp (Jumping Jack)
Total Parks, Streets and Sanitation

Total Capital Qutlay Requests

15
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FY2004 #  FY2005
$ - 2 % 5000
- 2 8,000
R 11,000
26,150 16 26,150
- 8 10,400
- 5 3,500
1218 3 1,827
1,200 2 1,200
5790 15 8,685
832 1 832 -
-1 2,926
35,190 55,520
4200 - -
-1 14,317
-2 21
- 2 122
4,200 14,460
800 5 4,000
8,400 - 8,400
4,000 3 6,000
1,700 -~ - 1,700
1,700 - 1,700
16,600 21,800
1,000 - ;
8,500 - ;
25000 - ;
2580 - :
37,080 )
$ 93,070 $ 102,780




ENTERPRISE FUND



TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER
FY 2004 & 2005
REVENUE FY 2004 FY 2005
Water Service $ 2,880,000 $ 3,144,000
Sewer Service 3,568,020 3,916,360
Tap Fees 94,500 99,500
Service Fees 89,250 83,800
Late Fees 115,500 121,300
Miscellaneous Income 41,689 48,044
Total Revenue 6,788,959 7,423,004
OPERATING EXPENDITURES
Council and Town Hall Department 233,345 273,613
Administration Department 287,768 299,917
Economic Development Department 2,520 2,910
Information Technology Department 18,500 18,355
Finance Department 530,531 570,121
Utilities Department 2,874,165 3,016,492
Engineering Department 340,380 366,011
Total Operating Expenditures 4,287,209 4,547 419
OTHER SOURCES AND (USES)
Interest Income 225,000 225,000
Capital Contribution Fees 1,350,000 1,300,000
Debt Service (2,438,241) (2,644 ,868)
Capital Equipment (415,400) (160,000}
Capital Projects, Net (1,467,900) (1,831,000}
Transfer from General Fund 350,000 350,000
Contingency Reserve{(@1.5% of Revenue) (105,209) (114,717)
Total Other Sources and (Uses) (2,501,750) (2,875,585)
Excess of Revenue Over Expenditures
and Other 0 0
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TOWN OF LEXINGTON

ENTERPRISE FUND
SUMMARY OF REVENUE AND EXPENSES
(ACCRUAL BASIS - GENERALLY ACCEPTED ACCOUNTING PRINCIPLES)

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
(Audit) (Audit) (Estimate) (Budget) (Budget)

Operating Revenue
Water Service $2,098,230 $2,370,027 $2,615,000 $2,880,000 $3,144.000
Sewer Service 2,412,105 2,841,639 3215900 3,568,020 3,918,360
Tap Fees 75,444 76,165 90,000 94,500 99,500
Service Fees 54,778 106,889 85,000 89,250 93,800
Late Fees 90,608 100,642 110,000 115,500 121,300
Miscellaneous Income 21,811 30,250 31,700 41 689 48,044
Total operating revenue 4752976 5525612 6,147,600 6,788,859 7,423,004
Operating Expenses
Council and Town Hall Department - - 219,113 233,345 273,613
Administration Department - - 264 571 287,768 298,917
Economic Development Department - - 770 2,520 2,910
Information Technology Department - - 16,560 18,500 18,355
Finance Department 161,719 195,522 407,714 530,531 570,121
Utilities Department 2,496,508 2662221 2710658 2,874,165 3,016,492
Engineering Department 314,278 353,735 306,583 340,380 366,011
Other operating expenses 1,134,805 1196263 1,113602 1,170,000 1,228,500
Total operating expenses 4,107,311 4,407,741 5,039,581 5457208 5775919
Operating income 645665 1,117,871 1,108,019 1,331,750 1,647,085
Non-Operating Revenue (Expenses)
Interest income 595,303 211,252 130,000 225,000 225,000
Capital Contributions 1,814,291 3,091,977 1,750,000 1,350,000 1,300,000
Transfer from General Fund - - - 350,000 350,000
Sale of fixed assets 18,000 - - - -
Interest expense (1,761,302) (1,557.984) (1,764,824) (1,890,100) (1,996,100)
Amortization of bond issuance costs (72,587} (53,635) {53,635) (563,635) (53,635)

593,705 1,691,610 61,541 (18,735) (174,735)

Total non-operating revenue (expenses)

Net Income $1,239,370  $2,809,481 $1,169,560 $1,313,015 $1,472,350
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TOWN OF LEXINGTON
DEBT COVERAGE

FY 2005

FY 2001 FY 2002 FY 2003 FY 2004
(Audit) (Audit) (Estimate) (Budget) {Budget)

Net income $1,239,370 $2,809,481 $1,169,560 $1,313,015 $1,472,350
Adjustments:

Non Cash Capital Contributions (562,326) (1,563,902) - - -

Depreciation and amortization 1,207,392 1,249,898 1,157,714 1,223,635 1,282,135

Interest expense 1,761,302 1,657,984 1,764,824 1,890,100 1,986,100
Debt coverage adjustments 2,406,368 1,243,980 2922538 3113,7356 3,278,235
Debt coverage income - $3,645738 $4,053461 $4,092,098 $4,426,750 $4,750,585
Debt service 2,514,326 2,631,483 2,371,833 2,438,241 2,644,868
Debt coverage ratio 1.45 1.54 1.73 1.82 1.80
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REVENUE

Water Service

Sewer Service

Tap Fees

Service Fees

Late Fees
Miscallanecus Income

Total Revenue

OPERATING EXPENDITURES

Coungit and Town Hall Department
Administration Department
Econemic Development Department
Information Technalogy Department
Finance Department

Litiliies Department

Engineering Department

Total Qperating Expenditures

OTHER SOURCES AND (USES)

Interest Income

Capital Contribution Faes
Debt Service

Refund on Capacity

Capital Equipment

Capital Projects, Net
Transfer from General Fund

Contingency Reserve(@1.5% of Revenus)

Total Other Sources and (Uses)

Excess {Deficiency) of Revenus Over
Expenditures and Other

TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER

SUMMARY

FY 2004 & 2005
FY 2003 FY 2003 33§ YhYh% FYz004 3353 %%% FY 2005 FY 2002 FY 2002
ESTIMATE ~ BUDGET VARIANCE VARIANCE  BUDGET VARIANGE VARIANCE  BUDGET AUDIT  BUDGET
§ 2615000 § 2,615,000 § 265,000 101 § 2,880,080 $ 254,000 92 § 3,144,000 § 2370027 § 2,332,000
3215800 3410000 158,020 45 3,568,020 348340 9.8 3916360 2841639 2,850,000
80,000 90,000 4,500 50 94,500 5,000 53 99,500 76,165 75.000
85,000 85,000 4,250 50 89,250 4,550 5.1 93,800 108,380 67,000
110,000 116,000 5,500 5.0 115,500 5,800. 50 121,300 100,642 100,000
31,700 31,700 9,589 31.5 41,689 6,355 15.2 48,044 30,250 26.000
6,147,600 6,341,700 447,259 7.1 6788950 534045 93 7423004 5525512 5250000
216,113 219,215 (5.670) (2.5} 233,245 40268 173 273,613 422,248 453,217
264,571 272,260 15,508 57 287,768 12,149 42 299,917 448,205 454,258
770 2,270 250 11.0 2,520 390 15.5 2,910 - .
16,560 30,010 {11,510) (36.4) 18,500 (145) (0.8) 18,355 - -
407,714 463,302 65,729 144 530,531 39,550 75 570,121 185,522 198,672
2710656 2,886,262  {12.097) (0.4) 2874185 142377 50 3016492 2662221 2658345
306,593 320,115 20,261 83 340,380 25631 75 366,011 353,735 315,582
3525979 4,213,938 73,271 1.7 4287209 260,210 61 4547418 4081931 4,080,055
130,000 250,000 (25,000) (10.0) 225,000 . - 225,000 211,252 400,000
1,750,000 1,400,000 (50,000) (3.8) 1,350,000 (50,00) (37) 1300000 1528075 1,500,000
(2,450,000) (2,273,315) (164,926 73 (2438241)  (206,627) 85  (2,644,868)  (4,520343) (2,400.125)
- - . - - - - - {84,145) -
(225570) (225570}  (189,830) 84.2 {415400) 255400 (81.5)  (160,000) (49,911) (12,392)
- (1,180,000}  (287.900) 244 (1,467,900) (363,100} 247 (1,831,000 (54,500) (35,400)
- - 350,000 - 350,000 - - 350,000 - -
(94,164) {98,877} (5332 6.4 {105,209 (9.508) 2.0 (114,717} {86,053) 184.750)
(889734)  (2427,762)  (372,988) 175 (2,501750)  (373,835) 14.9  (2.875585)  (3.155626)  (632,687)
$ 1,331,887 § 0 3 g - 8 I a - $ 0 §{1711945) § 537,278
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EXPENDITURES

SALARIES & FRINGES
Salaries

Cwvertime

FICA Expense

SC Retirement Expense

Health Insurance - Employes
Workers Compensation insurance
Unemplayment

Wellness Program

Tetal Salaries & Fringes Before Aflocation
General & Administrative Allocation

Total Salaries & Fringes

OPERATING EXPENDITURES
Actreditation

Advertising

Advisory Beards & Commissions
Awards & Memorials

Building Maintenance Agreements
Contractual Services

Contractual Services - Mobex
Contractval Services - Muni Court
Contractual Services - Sludge Rernoval
Cuntributions

Council Expenses

Damages

Daeds & Easements

Dues & Subscriptions

Election Expense

Film Davelopment

Fuels

Insurance - Building & Other

Lab Test

Meetings & Meals

Maters, Pipes & Fittings
Miscellaneous

Nen-Capital - Computer Supplies
Non-Capital - Equipment
Non-Capital - Furniture & Fixtures
Non-Capitai - Small Tools

Office Supplies

Cffice Supplies - Postage

Permits & Licenses

Printing & Publishing
Professional Services - Audit
Professional Services - Engineering
Professional Services - Lagal
Professional Services - Other
Recruitment

Rerital - Equipment

Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Screaning & Shots

Supplies

Strategic Plan

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Allowance
Utitities - Electricity

Utilities - Tele-Communications
WIS - Sewer Treatment

W/S - Water Purchases

Orug Fund Expenses

Tetal Operating Expenditures
General & Administrative Allocaticn

Total Department Expenditures

TOWN OF LEXINGTON

FINANCE DEPARTMENT

ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FY2003 FY2003 S8 %% Fraoo4 355 %%% FY2005 FY2002 Fy2002
ESTMATE BUDGET VARIANCE VARIANCE BUDGET VARWNCE VARIANCE BUDGET _AUDT BUDGET
$ 136386 $ 152377 S 9,360 6.1 § 164,737 $ 11662 72 $ 173401 5 112526 § 117,238
1,433 980 a0 27 1,300 100 77 1,400 598 500
10543 11,732 740 83 12472 900 72 13372 8,695 9,007
8329 10,314 614 60 10,928 735 67 11,663 7,654 7.939
18,838 20,205 3,902 193 24,107 2,840 159 27847 13296 15268
1374 1,776 el (4.0} 1,705 108 6.3 1,813 1,614 1,660
300 1,200 {800 (75.0) 300 - - 300 - 1,200
543 550 o) (1.3 543 - . 543 440 480
178,746 199,134 13,856 7.0 213,082 17,347 81 230439 144823 153202
143,703 158,923 41,518 261 200,439 13,223 66 213,862 - -
322,450 358,057 55,474 155 4135H 30.570 7.4 444101 144823 153,292
- 250 1,420 568.0 1,670 30 18 1,700 3 250
10,160 19,230 7,460 388  266%0 300 1.1 269%0 12,108 4,040
160 110 10 9.1 120 10 83 130 110 220
2390 3,000 . - 3,000 - - 3,000 2,031 3,000
220 250 - - 250 20 12,0 280 98 130
. . - - - - - - 180 400
120 700 30 43 730 130 17.8 860 - 100
- 300 500 1867 800 {300) (37.5) 500 . 400
180 300 200 867 500 100 200 £00 76 300
3930 T.480 {2,150) (28.7) 5,330 500 9.4 5,830 5752 2,800
21,020 7,350 6,850 395 24,260 6,900 285 31,400 15834 19,000
- 20 - - 2 - - 20 - -
7000 15,000 (5,060} (333} 10,600 - - 10,000 7,000 7,000
. . - - - - - - 852 800
1,460 1720 360 209 2,080 290 128 2,370 1,261 1,580
_ . . . - - - - 120 500
90 560 {10y (1.8 550 - - 550 ar2 300
i) 380 20 53 400 10 25 410 65 360
580 620 (20) @2 500 60 10,0 560 496 500
2,020 1,640 460 28.0 2,100 210 10.0 2,310 1,375 1,350
650 1,100 - - 1,100 160 9.1 1,200 607 1,360
2,960 2,810 480 17.1 3,290 230 7.0 3,520 1,83C 1,180
53030 72,920 10,610 145 83430 8,600 103 92,030 50698 45380
32235 32925 645 20 33570 420 13 33,990 - -
§ 407714 § 463,802 § 66729 144 § 53051 3 39550 75 § 570,121 § 195522 § 198,672
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EXPEMDITURES

SALARIES & FRINGES
Salaries

Ovartime

FICA Expense

SC Retiremeant Expense

Health Insurance - Employee
Workers Compensation Insurance
Unemplayment

Wellness Program

Total Salaries & Fringes Befere Allocation
General & Administrative Allocation

Total Saiaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Advisory Boards & Cemmissions
Awards & Memorials

Building Maintenance Agreements
Centractual Services

Contractual Sarvices - Mobex
Coniractual Services - Muni Court
Contractual Services - Sludgs Remaval
Contributions

Couneil Expenses

Damages

Deeds & Easements

Dues & Subscriptions

Election Expense

Film Deveiopment

Fuels

Insurance « Building & Other

Lab Test

Meetings & Meals

Meters, Pipes & Fitlings
Miscellansous

Non-Capital - Computer Supplies
Nan-Capita} - Equipment
Nen-Capitai - Furniture & Fixtures
Non-Capital - Small Tools

Office Supplies

Office Supplies - Postage
Permits & Licenses

Printing & Publishing
Professional Services - Audit
Professional Services - Engineering
Professional Services - Legal
Professional Sesvices - Other
Recruitment

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Screening & Shots

Supplies

Strategic Plan

Tax Bill Preparation Cost

Travel & Training

Uniferms

Uniforms - Clothing Allowance
Utilities - Elactricity

Utilities - Tele-Comrmunications
WIS « Sewer Treatment

WIS - Water Purchases

Drug Fund Expenses

Total Operating Expenditures
General & Administrative Allocation

Total Department Expenditures

TOWN OF LEXINGTON

UTILITIES DEPARTMENT

ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FY 2003 FY2003 533 %% FY2004  $5% %%% FY 2005 FY 2002 FY 2002
ESTIMATE  BUDGET VARIANCE VARIANGE BUDGET VARIANCE VARIANCE  BUDGET AUDIT  BUDGET
§ 604526 $§ 678659 § 63,360 123 § 76213 § 49755 65 § 81,774 § 573623 § 582237
42,472 34,550 5,450 15.8 40,000 4,000 10.0 44,600 30,629 20,000
49,495 54,560 6,794 128 61,354 4112 87 65467 45,156 46,071
43315 47,903 5,802 121 53,704 3522 66 57,226 40,772 40,736
94,354 105,210 27,245 259 132,455 19,189 145 151,644 80,622 73,382
11,489 10,600 6,784 63.8 17,364 1,213 7.0 18,577 7.874 11,884
1,080 4,250 (2,536) (59.7) 1,714 65 38 1,779 - 3,600
2387 2420 185 7.6 2,605 - - 2,605 2,198 2.400
849.008 938152 133063 142 1,071,215 £1.857 75 1,153,072 780.874 780,280
849,088 938,152 133,063 142 1071215 81,857 76 1,153,072 780,874 780,290
2200 1,600 - - 1,600 {100) (63) 1,500 1,326 1,500
268,550 260,000  (60,000) (23.1) 200,000 (50,000} (25.0) 150,000 306,047 222745
61,670 51,000 2,000 39 53,000 3,000 57 56,000 61,671 64,000
1,120 1,000 - - 1,000 - - 1,000 1,085 1,000
500 #00 {300) (37.5) 500 30 6.0 530 568 500
1,430 2,560 a0 31 2,640 - - 2,640 1,484 2,500
- - - - - - - - 5 100
27,450 22,600 1,400 62 24,000 1,000 42 25,000 18,311 29,000
28710 25,180 10,620 422 35,800 1,800 5.0 37,600 25,918 25,500
1,460 1,000 - - 1,000 1,000 100,0 2,000 473 600
59,460 60,000 - . £0,000 - . 80,000 126,588 57,410
50 1,580 2,200 1392 3,780 220 58 4,000 306 500
5,180 970 {470) {48.5) 500 - - 500 2,669 2,500
40 500 - - 500 - - 500 126 1,000
9,180 10,000 - - 10,000 1,000 10.0 11,000 7.808 8,000
2,920 3,240 - - 3,240 1 03 3,250 3,441 3,000
6,250 4,100 800 20 5,000 1,000 200 6,000 2127 3,500
15,990 11,400 1,720 15.1 13,120 130 1.0 13,250 22,288 11,300
8,320 20000  (13,000) (65.0) 7,000 1,000 123 8,000 55,256 52,000
10,490 4,500 (2,600) (56.5) 2,000 - - 2,000 11,720 8,800
26,020 18,000 5,280 203 23,280 - . 22,280 16,088 20,600
620 2,500 - - 2,500 - . 2,500 2677 2,500
! - . . - - - ) 2,500
36,740 20,000 10,000 50.0 30,000 3,000 100 33,000 16,034 27,500
1,820 3,820 40 1.0 3,860 - - 3,860 1,265 3,000
5,970 53,000 27,200 513 80,200 10,000 125 90,200 73,955 56,000
6,270 17420 1,630 a6 19,106 - - 19,100 8,387 15,000
13,810 12,750 {110y ©.9) 12,640 620 49 13,260 8379 10,500
87,300 50,000 18,000 200 108,000 5,500 5.4 112,500 83,740 95,600
34,470 28,4590 200 07 28,590 1,260 44 29,950 26,218 25,000
204,530 270,000  (50,000) (18.5) 220,000 30,000 126 256,000 247,814 225,000
831,930 850,000 {100,000} (10.3) 850,000 50,000 59 500,000 746,985 900,600
1,861,560 1,948,116 (145,160) (7.5 1,802,950 £0.470 34 1863420 1851347 1673055
$ 2710858 § 2,886,262 § (12,097) {0.4) § 2,874,165 § 142,227 50 § 3016492 $ 2662221 $ 2653348
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TOWN OF LEXINGTON

ENGINEERING DEPARTMENT

ENTERPRISE FUND
BUDGETED EXFENDITURES
FY 2004 & 2005
FY2003  FY 2003 533 %% % FY 2004 555 % %% FY 2005 FYz2002  FY 2002

ESTIMATE BUDGET VARIANCE VARIANCE BUDGET VARIANCE VARIANCE BUDGET AUDIT BUDGET
EXPENDITURES
SALARIES & FRINGES
Salaries $ 208,204 & 222679 $ 10,321 46 § 233000 $ 16,198 7.0 § 249,198 3 217153 $ 212,375
Overime 3 300 {100) (33.3) 200 100 50.0 300 378 1,000
FICA Expaense 15,530 17,058 782 4.5 17,840 1,247 7.0 19,087 16,506 16,323
SC Retirement Expense 14,052 14,922 203 54 15,725 1,004 6.4 16,729 14,632 14,415
Health Insurance - Employee 20,941 21,788 1,287 59 1,075 3,679 15.9 26,754 20,762 19,195
Workers Compensation Insurance 2,820 2,932 566 19.3 3498 223 6.4 3,721 2,260 1,494
Unemployment 250 1,000 (750) (75.0¥ 250 - - 250 - 1,000
Wellness Program 542 550 (8) {1.5) 542 - - 542 £49 600
Total Salaries & Fringes Before Allocation 262,773 281,229 12,901 46 294,130 22,451 7.6 316,581 272,240 266,402
General & Administrative Allocation - - - - - - - - - -
Total Salarfes & Fringes 262.773 281,229 12,901 4.5 294,130 22,451 7.8 316,581 272,240 265,402
OPERATING EXPENDITURES
Accreditation - - - - - - - - - -
Advertising 1,570 1,000 1,000 100.0 2,000 - - 2,000 334 2,000
Advisory Boards & Commissions - - - - - - - - - -
Awards & Memorials - - - - - - - - - -
Building Maintenance Agreements - - - - - - - - - -
Contractual Services 1,490 1,740 3,380 1843 5120 250 4.9 5,370 7,088 1,750
Contractual Services - Mobex - - - - - - - - - -
Contractual Services - Muni Court - - - - - - - - - -
Gantractual Services - Sludge Remaval - - - - - - - - - -
Confributions - - - - - - . - - -
Council Expenses - - - - - - - - - -
Camages - - - - - - - - - -
Ceeds & Easements - - - - - - - - - -
Dues & Subscriptions 1,030 350 1,620 452.9 1,970 100 8.1 24070 357 400
Election Expense - - - - - - - - - -
Film Development - 100 - - 100 - - 100 - 100
Fuels 3,050 2,200 600 273 2,800 1,000 357 3,800 2,531 2,550
Insurance - Building & Cther - - - - - - - - - -
Lab Test - - - - - - - - - -
Mestings & Meals 10 80 10 12.5 90 10 1 100 64 75
Meters, Pipes & Filtings - - - - - - - - - -
Miscellaneous - - - - - - - - - 100
Nen-Capital - Computer Suppiies “ - - - - - - - 843 -
Non-Capitai - Equipment - 150 320 213.3 470 30 6.4 500 407 250
Nen-Capital - Furniture & Fixtures - 300 (300) (100.0) - - - - - 400
Nen-Capital - Small Tools - - 150 - 150 - - 150 . -
Office Supplies 2,870 2,200 440 200 2,640 130 4.9 2,770 2,205 2,000
Office Supplies - Postage 3,070 2,600 400 15.4 3,000 150 5.0 3,150 2,046 1,500
Permits & Licenses 670 300 400 1233 700 100 14.3 :01] 75 375
Printing & Publishing - - - - - B - - - -
Professionat Services - Audit - - - - - - - - - -
Profassional Services - Engineering 8,540 10,600 {600C) (5.7} 10,000 - - 10,000 18,705 12,000
Professional Services - Legal 5,070 5,000 (3,000) (60.0) 2,000 500 25.0 2,500 37,774 15,000
Professional Services - Other - - - - - - - - - -
Recruitment - - - - - - - - - -
Rental - Equipment - - - - - - - - - -
Repairs - Automotive 7,000 2,000 1,000 50.0 3,000 1,000 333 4,000 1,733 2,000
Repairs - Building & Facilities - - - - - - - - - -
Repairs - Computers - - - - - - - - 418 500
Repairs - Equipment 480 650 . - 650 40 6.2 690 - 500
Screening & Shots 130 110 - - 110 40 36.4 150 95 120
Supplies 1,140 750 400 533 1,150 S0 43 1,200 820 80O
Strategic Plan - - - - - - - - - -
Tax Bill Preparation Cost - - - - - - - - - -
Travel & Training 3,830 4,000 1,000 25.0 5,000 (5009 (10.0 4,500 2,568 3,000
Uniforms 480 500 - - 00 50 56 850 796 500
Uniforms - Clothing Allowance - - - - - - - - - -
Utilities - Electricity - - - - - - - - - -
Utilities - Tele-Communications 3,310 3,360 540 14.0 4,400 230 5.2 4,630 2,631 2,800
WIS - Sewer Treatment - - - - - - - - - -
WIS - Water Purchases - . - - - - - - - -
Drug Fund Expenses - - - - - - - - - -
Total Operating Expenditures 43,820 38,8480 7360 18.9 46,250 3,180 85 48,430 81,494 49,160
General & Administrative Allocation - - - - - - - - - -
Total Repartment Expenditures $ 306553 § 320,119 § 20,251 6.3 § 340380 § 25531 75 % 366,011 S 353,735 § 315562
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TOWN OF LEXINGTON

ANNUAL BUDGET
ENTERPRISE FUND
FY 2004 & 2005

POSITIONS BY DEPARTMENT

Positions Budgeted Budgeted
Requested for FY 2004 for FY 2005
Finance:
Accounts Receivable Supervisor 1 1
Accounting Clerk/Customer Service 1 1
Accounting Clerk 1 1
Meter Technician 2 2
Total 5 5
Engineering:
Director of Engineering 1 1
Engineer 1 1
Engineer Associate 1 1
Inspector 1 1
Secretary 1 1
Total 5 5
Utilities:

Director of Utilities 1 1
Superintendent, Utilities 1 1
Water/Sewer Main Tech il 9 9
Water/Sewer Main Tech Il 9 9
Environmental Sys Operator Il 1 1
Environmental Sys Operator Il 1 1
Administrative Assistant 1 1
Secretary 1 1
Total 24 24
Total Enterprise Fund 34 34
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TOWN OF LEXINGTON

ENTERPRISE FUND
NEW PERSONNEL SUMMARY
FY 2004 & 2005

FINANCE UTILITIES UTILITIES ENG TOTALS TOTALS

FY 2004 FY 2005 FY 2004 FY 2005
Salary $ - $50318 $ 55515 $ - $ 50318 $ 55515
Overtime - 2,000 2,000 - 2,000 2,000
FICA(7.65%) - 4,002 4,400 - 4,002 4,400
SC Retirement(6.7%) - 3,506 3,854 - 3,506 3,854
SC Group(.15%) - 78 86 - 78 86
Health Insurance - 13,950 13,950 - 13,950 13,950
Worker's Compensation Insurance - 3,008 3,406 - 3,098 3,406
Unemployment - 654 719 - 654 719
Wellness Program - 218 218 - 218 218

77,825 84,148 77,825 84,148

Total New Personnel Costs

Advertising - 100 - - 100 -
Dues & Subscriptions - 170 170 - 170 170
Fuels | - 1,000 1,000 - 1,000 1,000
Repairs - Automotive - 1,280 1,280 - 1,280 1,280
Screening & Shots - 700 700 - 700 700
Supplies - 200 200 - 200 200
Travel & Training - 1,200 1,200 - 1,200 1,200
Uniforms - 1,260 1,260 - 1,260 1,260
Utilities - Tele-Communications - 1,230 730 - 1,230 730
Supplies - - - - .- -
Travel & Training - - - - - -
Uniforms - - - - - -
Utilities-TeleCommunications - - - - - -
Total Other Expenditures - 7,140 6,540 7,140 6,540
Totals $ - $84965 $90688 $ - $84965 $ 90688

(N (1)

Notes:

(1) Water/Sewer Maint Tech 1l and Il
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TOWN OF LEXINGTON

ENTERPRISE FUND
DEBT SERVICE
FY 2004 & 2005

Series 2001 A Revenue Bonds

Series 2001 B Revenue Bonds

Series 2003 Bond Anticipation Note

Series 2003 A Bond Anticipation Note

Series 1993 Revenue Bonds

SC Revolving Loan Fund or Other Long-Term Financing

Total Debt Service
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FY 2004 - FY 2005
$1,827,690 $1,748,090
469,551 194,378
141,000 -

- 104,000

- 385,000

- 213,400
$2,438,241 $2,644,368




TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL EQUIPMENT REQUESTS
FY 2004 & 2005

Utilities Department
Decant Pump, 5 HP. 115 Voit (For WWTP)

Replace Chlorimeter at Wastewater Treatment Plant
Combination Truck (Lease Price)

Flat Bed Dump Truck

Generator

Upgrade Pump Station at Water Plant

Camera Truck for Sewer Maintenance Inspection

~ Service Truck with Pump Hoist for Lift Station Crew
Radio's

Total Utilities

Engineering Department
OCE 7050 Wide Format Analog Engineering Copier

{Includes Delivery, Installation & Training)
Large format Deskjet Printer for Enginner
Laptop for Engineering Field Use
1 Ft Accuracy GPS unit for Engineering
Total Engineering

Total Capital Equipment Requests
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FY 2004 #

$ 1500
4,000
216,000
45,000
28,000
35,000

65,000
2,000

1 160,000

396,500

160,000

5,890

830
3,280
8,900

18,900

$ 415,400

$ 160,000




TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROVEMENT PROJECTS
FY 2004 & 2005

SEWER CIP FY 2004
Funding for construction of Ground S'torage Tank and

New Water Lines $ 985,400
North Lake Drive — Slip Line Sewer 63,000
Third Avenue & Elm Street Sewer 27,200
Main Street — Slip Line Sewers 126,000
Cld Dunbar Environmental 21,000
Spring Hill Road & Calks Ferry Road 392,000 .
Tall Pines Subdivision 192,600
Total Capital Improvement Projects - Sewer $ 1,807,200
WATER CIP
Funding for construction of Ground Storage Tank and

New Water Lines $ 2,300,000
Industrial Drive & Wildlife Road (2,400' - 8" WM/Extension & Tie-in) 69,200
Dreher Street (1250 - 6" WM/Replacement) 25,600
Claudius Sfreet (650" - 8" WM/Extension & Tie-In) 12,800
Round Knob (900" - 8" WM/Replacement) 22,100
Georgia Lane (1250 - 8" WM/Replacement) 25,600
Hampton Street (1250' - 8" WM/Replacement) 33,400
Barre Street & Second Avenue (650" - 4" WM/Replacement) 10,500
Mackey Lane (750" - 4" WM/Replacement) 14,400
Springs Street (new 6" water line) 11,000
Total Capital Improvement Projects - Water $ 2,524 600
Total Capital Iimprovement Projecis 4,331,800
State Revolving Loan Funding or Cther Long-Term Financing (2,300,000)
Capital Contribution Fees Collected in 2003 {563,800)
Net Total Capital Improvement Projects _ 3 1,467,900
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TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROVEMENT PROJECTS

FY 2004 & 2005
SEWER CIP FY 2005
Northwood Subdivision Sewer System $ 936,000
Spool Wheel Road & Lewie Road 372,000
Total Capital Improvement Projects - Sewer $1,308,000

WATER CIP

Bickley Road (2,840' - 8" WM/Replacement & Tie-In) $ 58,700

Clark Street (750' - 4" WM/Replacement) 12,100
Allen Street (500' - 4" WM/Repiacement) 13,500
Jessie Street (750' - 68" WM/Replacement & Tie-In) | 26,600
West Main Street - Church Street to Columbia Avenue

(3,600' - 8" WM/Replacement) 178,200
Church Street (3,750' - 8" WM/Replacement) 100,200
Main Street Water Line — South Lake Dr. to Old Mill -
(2,700 - 8" WM/Replacement) 133,700
Total Capital Improvement Projects - Water $ 523,db0

Net Total Capital Improvement Projects $1,831,000
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South Carolina
Town of Lexington

Rates Effective July 1, 2003

Water Rates
Monthly Customer Service Charges / Meter
Meter size Inside Town Outside Town

3/4” $5.99 $9.87

1 $11.03 $18.11

1-172" ‘ $14.98 $24.68

2" $20.96 $49.34
3" $77.89 $128.28
4 $143.81 $236.83

8" $188.43 $310.51

Volume Charges / Thousand Gallons

inside Town Qutside Town
Residential $3.33 $6.24
Commercial $3.11 $5.85
industrial $3.11 $5.85
Sewer Rates
Monthly Customer Service Charges / Meter
Inside Town Outside Town
$5.69 $7.56
FLAT RATE - 378 LINE $45.38
Volume Charges / Thousand Gallons
. Inside Town Outside Town
$3.94 $6.95

(Maximum of 10,000 gallon / mo. for residential customers)

Fire Protection Charges

Inside Town
Sprinkler minimum ($/ mo.) $3.90
Additional over 60 heads
($ / head / mo.) $0.07
Commercial Fire Hydrant $8.11

Outside Town

$7.78

$0.14
$16.21
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Water and Sewer Connection Fees

Tap Fees
Water Tap Fee %410
Sewer Tap Fee $324

Water Meter Fees (Fees vary by meter size)

3/4 $225
1 $270
1-1/2" $400
2" $500
3 $1,200
4" $1,500
6" $2,200

Capital Contribution Fees (per ERU)

Inside Town Qutside Town
Water Capitai Contribution Fee $3900 $1,600
Sewer Capital Contribution Fee 31,300 $2,500

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge $20

Plan Review and Inspection Fee

(1% of utility construction cost)
Minimum $74
Maximum $1,150

Stormwater Plan & inspection Fee
(3% of stormwater construction cost)

Minimum $74

Maximum $1,150
Sewer Inspection Fee $75
Sewer Re-inspection Fee ' $50

Water Service for Irrigation Purposes

Inside Town Qutside Town

Existing 3/4" $350 $550
New Tap 3/4" $400 $650
- New Tap 1" $500 $850
New Tap 1 1/2" $800 $1,450
New Tap 2" $1,200 $2,250
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South Carolina
Town of Lexington

Rates Effective July 1, 2004

Water Rates
Monthly Customer Service Charges / Meter
Meter size Inside Town Outside Town

3/4" $6.29 $10.36

1" $11.58 $19.02

1-1/2° $15.73 $25.91

2" $31.46 $51.81
3 $81.78 $134.68
4" $151.00 $248.67
6" $197.85 $326.04

VqumeICharges | Thousand Gallons

Inside Town
Residential $3.50
Commercial $3.27
Industriai $3.27

Qutside Town
$6.55
$6.14
$6.14

Sewer Rates

Monthly Customer Service Charges / Meter

inside Town Outside Town
$5.97 $7.94
FLAT RATE - 378 LINE $47.65
Volume Charges / Thousand Gallons
Inside Town QOutside Town
$4.14 $7.30

(Maximum of 10,000 gallon / mo. for residential customers)

Fire Protection Charges

Inside Town
Sprinkler minimum ($ / mo.) $4.10
Additional over 60 heads
($/head/ mo.) $0.07
Commercial Fire Hydrant $8.52

Qutside Town
$8.17

$0.15
$17.02
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Water and Sewer Connection Fees

Tap Fees
Water Tap Fee $410
Sewer Tap Fee $324

Water Meter Fees (Fees vary by meter size)

314" $225

17 $270

11427 $400

2" $500
3" $1,200
o 4" $1,500
6" $2,200

Capital Contribution Fees (per ERU)

f; Inside Town Qutside Town
3 Water Capital Contribution Fee $500 $1,600
Sewer Capital Contribution Fee $1,300 $2,500

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge $20

Plan Review and Inspection Fee

i (1% of utility construction cost)

e Minimum $74
Maximum $1,150

Stormwater Plan & Inspection Fee
(3% of stormwater construction cost)

Minimum $74

Maximum $1,150
Sewer Inspection Fee - $75
Sewer Re-inspection Fee $50

Water Service for Irrigation Purposes

Inside Town QOutside Town

Existing 3/4" $350 $550
New Tap 3/4" $400 $650
New Tap 1" $500 $850
New Tap 1 1/2" $800 $1,450
New Tap 2" $1,200 $2,250
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DEBT SERVICE FUND



TOWN OF LEXINGTON

DEBT SERVICE FUND BUDGET

SOURCES

Transfer From General Fund

Total Sources

USES

Debt Service

Total Uses

Excess (Deficiency) of Sources

FY 2004 & 2005

FY 2004  FY 2005
$410,520 $411,653
410,520 411,653
410,520 411,653
410,520 411,653
$ - s .
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SPECIAL REVENUE FUND



TOWN OF LEXINGTON

VICTIM ADVOCATE
GENERAL FUND
BUDGETED EXPENDITURES
FY 2004 & 2005
FUND 210 FUND 218 FUND 210 FUND 218 FUND 210 FUND 218 FUND 210 FUND 218
FY 2003 FY2003 Fr2003 FYZ2003 FY2003 355 %%% FY 2004 FY2004 FY2004 555 %% FY2005 FY2005 FY2005 FY 2002 Fy 2002

ESTIMATE ESTIMATE BUDGET BUDGET BUDGET VARIANCE VARIANGE BUDGET BUOGET BUDGET VARIANCE VARIANCE BUDGET BUDGET BUDGET _ALDIT BUDGET
EXPENDITURES
SALARIES & FRINGES
Salares $ 24256 $ 6,944 532046 5 24328 $ TTT § 4557 142 536603 528078 § 8525 § 2,140 5.8 $38.743 5$30218 % B.525 §21.279 $20,37%
Cvertima 2.263 - - - - 2,300 - 2,300 2,300 100 43 2,400 2,400 - 1,063 -
FICA Expense 2029 - 2452 2,452 - 525 2t4 2,976 2976 17 5.8 3,147 3,147 - 2,376 2,247
SC Retiremant Expense 2261 - 2,195 2,195 - %0 178 2,585 2,585 145 58 2,730 2730 - 2,002 2,012
Hoalth Insurance - Emcloyes 177 - 177 7T - - - 177 177 - - - 177 177 - 177 177
‘Workers Compensaticn Insurance 315 - 399 399 - 96 241 495 495 - 1} 6.3 526 526 - 181 118
Unesmployment - - 401 401 - 8?7 216 486 486 28 5.8 514 514 - - as7?
Wellness Program 109 - 110 110 - {2) (t.4) 109 109 - - - 109 103 - - 129
Tatal Salaries & Fringes Befora All i 31.809 5544 376579 29,962 177 7,953 211 45731 37,206 B,525 2615 5.7 43346 39821 8525 27056 34,416
General & Admini i - - - - - - - - - - - - - - - - .
Total Salaries & Fringes 31,609 6944  I7TETY 29,962 107 8,052 214 4579 37,206 4528 2815 57 48346  39.82% 8525 27056 34416
OPERATING EXPENDITURES
Acsreditation - - - - - - . N . . - - - - - - .
Advertlsing 200 - - - - - - . - - N - - - - - -
Advisory Boards & Cammigsions - - - - - - - - - - - - - . . - -

Awards & Memorials - -
Building Maintenance Agresments - - - - - - - -
Contractual Services 750 - 850 €50 300 70 T4 1,020 1,020 - 110 10.8 1.130 1130 - 1,377 98
Contractual Services - Mobex - -

Contractual Services - Muni Court - -

Contractuai Services - Sludge Removal - - - - - . - . . - - - - - -
Contributions - . - - - - - . - - - - - - - - -
Council Expenses - - - - - - - - . - - - . . . B

Damages - - - - . - - . . - - . - - - . .
Deeds & Easements - - . - - - A - - - - .- - - - - .
Dues & Subscriptions - - - - - - . - . - - - - - - - 210
Election Expanse - - - - - - - . - - - . - - - - .
Film Develogment - N - - - - - - . . . - - - - - .
Fuels 240 - 350 350 - 40 114 390 390 B 96 231 480 480 - 230 450
Insurance - Builging & Cther - - - - - - - - . - - - - - - -
Lab Test - - - - - - - . - - - - - - - . -
Meetings & Meals - - - - - - - - - - - . - - - - -
Meters, Pipas & Flitings - - - - - - - - - - - - . - - - .
Miscellanecus - - - - - - - - - - - - - . . ] 5
Non-Capital - Computer Supplies 2680 - - - - - - - - - - - - - N 29 3,000
Non-Capital - Equipment 1,280 - - - “ . - « - - - - . - . BYS -
Nen-Capital - Fumiture & Fixtures 860 - - . . . - . - - . . - - - . -
Nan-Capital - Small Tools - - - - - - - - - - - - - - - - -
Otfice Supplies 750 3.260 3.880 360 3,520 (730) {18.8) 3150 3150 - 2,650 84.1 5,800 3,800 2,000 1,445 600
Office Supplies - Postage 230 - 230 230 - 130 783 410 410 - {119) (26.8} 300 o0 . 127 ..250
Parmits & Licensas - - - - - - - - - - - B - - . . -
Printing & Publications - 2000 - 2,000 {20000  (100.0) - - -

Professional Services - Audit - - 1,000 1.000 - (1.000) (100.0) - . B - - - - - 1,000 1.000
Profassional Servicas - Engineering - - - - - - - - - - - - - - - - -
Profassional Services - Lagal - - - - - - - - - - - - . . - . .
Professional Sarvices - Other - - - . - - - - - - - - - - - -
Recitment . - - - - - - - - - - - - . . B .

Rental - Equipment - - - - - - - - - - . . - - - - -
Repairs - Autamotive - - 60 60 - 280 4833 350 350 - 70 20.0 420 420 - - 250
Repairs - Building & Facilities - - - - - - - . - - - - - - - - -
Repairs - Computers - - - - - - - - - - - - - - - - 1,000
Repairs + Equipment - - - - - - - - - - - - - - B - -
Sereening & Shats B - - - . . - - - - . . - - - - .
Strategic Plan - - - - - - . - - - - - - - - - -
Supplies 230 - - - - - - - . . - - - - - 138 1,050
Tax Bill Preparation Cast - - - . . - - - - - - - - - - - .
Travel & Training 50 1.480 1,920 . 1,920 (1,820 (160.0} - - - - - - - - 39 2.450
Uniforms - - &00 &00 - 300 50.0 500 900 - - - 900 900 - - -
Uniforms - Clothing Allowance 900 - 200 900 - (900) (100.0} - - - - - - - 900 300
Wiilites - Electricity - - - - - - - - - - - - - - -
thilifes - Tale-Communications 600 - 240 240 - 360 1500 600 600 - 30 5.0 630 630 - 250 700
W/S - Sawer Treatment v - - - - - - - - - - . - . - . -
WIS - Water Purchases - - - - - - - - - - - - - . . .
Orug Fund Expenses . - - - - - - . - - . . - . - -
Teddy Bear Fund Expenses . - - - - - - - - - - - - - - - -
Tatat Operating Expenciures 1,780 1480 10130 4,350 5,740 (1,310 (12,9} 8.82¢ €820 2,000 840 9.5 9,660 7,660 2,000 5,425 12,863
General & Administrative Allocation - - - - - - - - - - - . - - - - -
Total Depardtment Expenditures $ 33389 S 8424 547809 § 34,352 5 13457 5 6 Tﬁ‘_’! 4.1 854551 5 44026 5 10525 § 3455 5.3 $58,000 § 47489 5 10525 833 A82 847279




