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General Description

In 1733, the colonists of South Carolina created the Congaree District as an inland
buffer to protect Charleston from hostile Indians. This was a large tract of land along the
Congaree River now thought of as the State's Midlands area. In 1735, the developers of
the district changed the name to Saxe Gotha in an attempt to lure the Swiss and Germans
to the area. The name was given in honor of the marriage of the Prince of Wales to the
Princess Augusta of the German state of Saxe Gotha. After the Revolutionary War,
patriotism was high, and in 1785, the name of the district was changed to Lexington in
honor of the Colonial victory over the British in Lexington, Massachusetts. Thereafter,
the State of South Carolina changed districts to counties and created Lexington County
from the old Lexington District and a portion of the Orangeburg district. The State
moved the courthouse to Granby (now the City of Cayce), but malaria was common in
the swampy lowland area along the Congaree River. On January 20, 1829, the State
bought land at the northwest corner of what is now US #1 and SC 6 in the county's
central highlands and the county seat was moved from Granby. Although a small, rural
community began to grow around the new courthouse, the Town of Lexington was not
incorporated until January 28, 1861. In 1927 the municipal water system began operation
by serving the current residents of the one square mile area.

The Town of Lexington is located in the central part of the State of South
Carolina approximately twelve miles from Columbia, the State Capital. The Town is in
close proximity to Lake Murray, a 50,000 acre lake utilized for recreational purposes,
water supply and power generation. The 2010 Census indicated the Town's population at
17,870, an increase of 83% over the 2000 count. The Town is the 23rd largest
municipality in South Carolina and ranks as the second largest municipality in the
Midlands. The Census figures show that the Town had the highest growth rate among the
top 25 municipalities in South Carolina. Since 1990, the Town has grown 443% making
it the 4' fastest growing municipality in the state over the past two decades. The Town is
the county seat of Lexington County (the "County") and is part of the greater Columbia
Metropolitan Statistical Area ("CMSA").

Annexation

The Town's corporate limits initially included one square mile, and were later
expanded by annexation to approximately ten square miles. Over time, the area of the
Town of Lexington has continued to grow through annexation.
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In recent years, the Town has chosen to pursue a strategy of growth through
selective annexation. Just outside the current Town limits are large tracts of undeveloped
or under-developed land that the Town has the necessary infrastructure to serve. As this
property is developed it is annexed, providing business license and property tax income.
These annexations are mainly commercial in nature, but neighborhoods under
development are also annexed.

Because of the concentration of growth along US Highway 378 to the east of
Town, the majority of recent annexations have occurred there. Some recent annexation
activity to the west of Town along Industrial Boulevard, however, has also positioned the
Town favorably for future annexations of industrial properties in that area.

Education

Lexington County School District #1 (the "School District") serves residents of
the Town as well as contiguous portions of Lexington County. For 2010-2011, the
School District operated 26 public schools with an enrollment of approximately 22,400.
This enrollment places the School District as the ninth largest school district by
enrollment in the State, and has been growing rapidly in recent years. In the past ten
years, the student enrollment has grown on average 520 students annually. Since 2003,
the School District has built seven new schools, added nine additions, completed 19
renovation projects, and built four new high school stadiums. This growth is due in large
part to the School District's excellent reputation, which is demonstrated by the fact that
the School District's 2010 high school graduates earned $28 million in scholarships, 78%
of the School District's 2009 graduates went on to college, and for 19 consecutive years
the SAT scores of the School District's seniors have exceeded both State and national
SAT score averages.

According to the U.S. Census Bureau, education attainment for residents of the
Town over the age of 25 in the year 2010 is set forth in the following table.

No. of Years Completed Number Percentage

High school graduates (includes equivalency) 2,223 21.0%
Some college, or associates degree 3,471 32.7
Bachelor's degree 2,637 24.9
Master's, professional or doctorate degree 1,584 14.9

The University of South Carolina, Midlands Technical College, and Columbia
College, as well as several other colleges, are within easy commuter distance from
Lexington.

Transportation

The Town is served by U.S. Highways 1 and 378 and numerous state highways.
Interstates 20, 26 and 77 are easily accessible from the Town.
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Railroad freight service is provided to the Town area by all general carload freight
services with the exception of piggyback service. Piggyback service could be offered
where traffic warranted the investment. Amtrak passenger rail service is available in
nearby Columbia, South Carolina.

The Midlands area of South Carolina, including Lexington County, is served by
the Columbia Metropolitan Airport which is located approximately eight miles from the
Town of Lexington. Airlines operating at the Columbia Metropolitan Airport include
American Eagle, Delta, United, and US Airways. Columbia Metropolitan Airport also
serves as the southeastern hub for United Parcel Service. The airport serves 1.2 million
passengers annually and processes more than 168,000 tons of air cargo.

Utilities

Water and sewer services in the Town are provided by the Town's utility
department. Electric and natural gas service is provided by South Carolina Electric and
Gas Company.

Medical Services

Hospital facilities within six miles of the Town include the Lexington Medical
Center, a general acute-care hospital located just off Interstate 26 and Highway 378. The
facility's 414 rooms are all private, carpeted, and equipped with private baths, cable
television, and free wireless internet access. The hospital offers a wide array of services
from general surgery, radiation oncology, and a cardiovascular center to maternity
services and a special care nursery. The hospital's emergency room is open to the public,
24 hours per day. Lexington Medical Center also operates a $24,000,000, 110,000 square
feet, urgent care facility within the Town. The facility was completed in 2001. In nearby
Columbia, additional hospital facilities are provided by Palmetto Richland Memorial
Hospital, Palmetto Health Baptist Hospital, and Providence Hospital, among others.

News Media

The Lexington County Chronicle and The Dispatch News, with a circulation of
9,500, is the area's local newspaper. It focuses on social, cultural, and historical features
and is published weekly. In addition, The State newspaper published in nearby Columbia
is daily with large circulation in the Town of Lexington.

Television news and other programming are provided by several stations in
Columbia, including ABC affiliate WOLO-TV, Fox affiliate WACH-TV, PBS affiliate
South Carolina ETV, NBC affiliate WIS-TV, and CBS affiliate WLTX-TV, among others.
Cable and satellite television is provided in the Town by several competing providers.
There are many radio stations in the Lexington and Columbia area, providing a wide
variety of listening choices.



Recreational and Cultural Facilities

In addition to serving as a reservoir for the Town's water system, nearby Lake
Murray also serves as the area's major recreation attraction. The 50,000 acre, man-made
lake provides many recreational opportunities including boating, fishing, and other water
sports and also fuels the local economy. A number of State and local parks also offer
recreational opportunities for visitors. These include Dreher Island State Park, a 348-acre
island on Lake Murray which offers camping, picnicking, fishing, swimming, and
boating, and Peachtree Rock Preserve in southern Lexington County, which attracts
visitors to see its large, unique sandstone formations and cascading waterfall.

Rivcrbanks Zoo and Garden, a 170-acre site located on the northern border of
Lexington County, is home to more than 2,000 animals in natural habitat exhibits and a
substantial botanical garden. The attraction draws visitors from across the State and
beyond.

The Town has several municipal parks, including the Virginia Hylton Park
adjacent to the Town's municipal complex, Corley Street Park, Gibson Pond Park, Willie
B. Caractor Park, the Palmetto Collegiate Institute, and Lexington Square. These parks
offer residents the opportunity to stroll their walking trails, gather in their picnic shelters,
or relax under a shady oak tree or in a gazebo. Features of these parks include
playgrounds, horseshoe pits, barbeque grills, a spray pool, butterfly gardens, flower
gardens, a koi pond, and public restrooms.

A number of other recreational, cultural, and sports opportunities are present in
nearby Columbia, the State Capital. These include several museums, many sports events,
and concerts, speakers, conferences, and other events associated with the University of
South Carolina, Allen University, and Benedict College.
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Town of Lexington, South Carolina
Demographic and Economic Statistics

Last Ten Fiscal Years
(Unaudited)
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Fiscal
Year

Ended
June 30

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

(1)
Popula t ion

11,900
12,600
13,400
14,547
15,500
16,500
17,570
17,870
18,585
19,328

(2)
Personal
Income

$ 357,571,200
391,855,968
431,321,462
484,629,737
534,451,952
588,827,525
648,976,079
683,160,223
735,353,664

$ 791,534,602

(3)
Per Capita

Personal
Income

$ 30,048
31,100
32,188
33,315
34,481
35,688
36,937
38,229
39,567

$ 40,952

(4)
School

Enrollment

17,829
18,229
18,688
19,091
19,705
20,458
21,228
21,756
22,097
22,367

(5)
Unemployment

Rate

3.30%
3.50%
4.80%
5.10%
4.10%
4.70%
8.60%
8.00%
8.80%
7.30%

Data Sources and Notes:

(1) Population based on 2000 Census, 2006 Special Census and 2010 Census, with other years estimated
based on estimated growth rates.

(2) Information provided by Central Midlands COG, Census Bureau, Office of Research
and Statistics.

(3) Information provided by Office of Research and Statistics through 2003. For Fiscal
years 2004 - 2006, amount is estimated based on a 3.5% rate of annual growth.

(4) Provided by Lexington County School District ] and includes entire District.
(5) Provided by SC Labor and Marketing for May 2012 -- June 2012 percentage not yet available.
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Town of Lexington, South Carolina
Demographics
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GOVERNMENT : INANCE OF- ICERS ASSOCIAT ION

Distinguished
Budget Presentation

Award

Town of Lexington

South Caroli
For the Fiscal Year Beginning

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the Town of Lexington, South Carolina for its annual budget for the
fiscal year beginning July 1, 2011. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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July 1,2012

The Honorable T. Randall Halfacre
And Members of Town Council
Town of Lexington, South Carolina

Dear Mayor Halfacre and Members of Town Council:

I am pleased to present to the citizens of Lexington, members of Town Council, Town
employees, and other interested readers the annual budget for the year ending June 30, 2013. A
great deal of study and review by our management team has been devoted to this budget.

The focus of the 2013 annual budget is to continue providing a high level of service for
traditional town operations. The major functions include police, water and sewer, parks and
sanitation, and zoning and building inspections. Our goal is to maintain the Town's quality and
level of service, preserve the Town's strong financial position, and prevent an increased financial
burden on our citizens.

The budget for all funds is $23,940,987, an increase of 4.4% from last fiscal year.

Budget Hi ah lights

• Balanced budget with no tax increase and a rate increase of 3% in the enterprise fund in
accordance with the five year plan included in the Rate Study of 2009.

• Revenue estimates are based on 9 months of actual data, and trend analysis.
• Projected net revenues of the Enterprise Fund meet minimum legal debt coverage

requirements.
• General Fund Required Reserve equals 25% of budgeted expenditures excluding capital

outlay in accordance with policy.
• Projected General Fund-Fund Balance designated for Street and Infrastructure

Maintenance equals $200,000.
• Salaries for Town employees include a 3% COLA for FY 2013, to be implemented the

first full pay period of the fiscal year.

-I-



Town of Lexington, South Carolina
Annual Budget
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Fiscal Year Ending June 30, 2013 IjGXlfig I OH

• Salaries for Town employees include an annual merit increase per the compensation
policy.

• Salaries include a bonus for each employee per the compensation policy.
• Allocations of General and Administrative Expenditures from the General Fund to the

Enterprise Fund total $1,882,180.
• The Enterprise Fund Capital Improvement Plan (CIP) for 2013 is fully funded with some

use of cash reserves plus the issuance of a $10,500,000 Bond Anticipation Note (BAN).
• The Enterprise Fund debt coverage ratio is estimated to be 1.59 in 2013. The minimum

required ratio is 1.20. Our coverage ratio exclusive of Capital Contribution Fees
("operating coverage") is estimated to be 1.25.

• The General Obligation Bonds of 2002 require a debt service payment in FY 2013 of
$195,735. Annual requirements average approximately $196,000 through March 2021.
Annual payments of $210,000 on the remaining Certificates of Participation ("COPs")
run through December 2018.

• The cost of employee insurance decreased from $993,308 in FY 2012 to $929,336 in FY
2013. This includes the cost of the stipend for those able to obtain health insurance from
another source.

Accomplishments and Areas of Focus

The Town has moved forward this year on several top priority projects:

• The Town was awarded a Department of Public Safety Grant which has added two
additional officers on the road for traffic safety and includes the purchase of equipment
and vehicles.

• The Town added a new business license inspector position. In the first two months that
the position was filled, the inspector made nearly 300 community contacts and was
directly responsible for the collection of over $35,000 of business license and permit
revenue.

• The biggest infrastructure project in our Town's history has been completed. The Joint
Wastewater Treatment Facility, which will serve 13,000 of our customers, is a
partnership with the City of Cayce and the Joint Water and Sewer Commission. The
Town was honored at the National League of Cities (NLC) for this project, where we
were one of only 24 municipalities, out of thousands who are members of NLC, selected
for our achievement. It speaks to our Town's "building partnerships" culture in
leveraging limited resources for the benefit of the public health and continued economic
prosperity.

• The Town recently received the Governmental Finance Officers Association's
Comprehensive Annual Financial Report Award for the 14th consecutive year and the
Distinguished Budget Presentation Award for the 3rd consecutive year. The Town takes
seriously its responsibility for decisions and accurately reporting plans, actions and
results.

• The Town has worked extremely hard on efforts to extend and build new sidewalks,
answering the call of our residents to help facilitate a healthier lifestyle. With the
assistance of grant money we have installed new sidewalks on Gibson Road and George
Street. Additional sidewalks were installed along Augusta Highway and Sunset
Boulevard by the South Carolina Department of Transportation.

- 2 -
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• The Town held its inaugural Farmers' Market that ran twice a month May through
October. Citizens had an opportunity to purchase goods such as produce, plants, baked
goods, seafood, organic meat, and crafts. More than 20 vendors participated throughout
the season, creating a source of downtown activity.

• The Town has completed its Vision Plan. This plan will help guide us on what we want
our Town to become over the next 20 - 30 years. It focuses on such topics as:
infrastructure; educational partnerships; public safety and community focused policing;
quality of life (including green space and park development); building and construction
standards; downtown redevelopment; and entrepreneurial, incubator, and technology
opportunities.

For the 201 3 budget year more challenges and opportunities await.

• The Town's Farmers' Market will operate every Saturday from May through October.
This will give our citizens more opportunities to purchase fresh produce and local goods.

• Safety of the motoring public continues to be a top priority for the Town. Work for phase
I of the Town's Unified Traffic Improvement Plan continues. These improvements are
imperative to help the area continue as an economic engine for our Town.

• In accordance with the Vision Plan, work will begin on a "front porch" for the Town.
This will take the form of a Gateway Beautification project transforming the Interstate
20/Sunset Boulevard corridor with landscaping and signage welcoming visitors and
residents to our wonderful Town.

• The Town is planning a Dog Park. Currently the Town is partnering with Lexington
County to acquire a site for the park.

• Consideration and planning for an adaptive signaling system is an option for traffic
improvement.

• Development of a Facade Improvement Plan for Main Street is also in the works as an
action item from the Vision Plan.

The Town has maintained a strong financial position in both the General Fund and the
Enterprise Fund. This reaffirms our continuing practice of being financially conservative. I
would like to thank council and staff for their efforts to put together this document. I look
forward to working with all of you putting this plan into action.

Sincerely,

D. Britt Poole
Town Administrator

- 3 -
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STRATEGIC DIRECTION

Mission Statement

The Town of Lexington exists to efficiently and effectively provide essential
public services for its citizens, businesses and visitors. The Town further strives to
preserve its identity and character, promote recreation and the arts, and support
excellence in education; thereby ensuring a vibrant future for the Town.

Vision

The Town's vision is to be a great place to live, work, play and visit in a clean,
green, safe, thriving, economically sound, easily accessible and inviting community.

Values

Service: (S) Meeting needs in an efficient and positive manner to ensure a safe
and pleasant town.

Vision: (V) Anticipating, planning, and preparing for a successful future.

Community: (C) Fostering a healthy environment that promotes harmony, trust, and
unity.

Integrity: (I) Being honest, ethical and dependable.

Accountability: (A) Taking responsibility for decisions and accurately reporting plans,
actions and results.

Responsive: (R) Listening, caring, and acting promptly and appropriately.
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GOALS AND OBJECTIVES

Going beyond the Town's Mission Statement, Vision and Values; goals were
gleaned by staff from the Mayor's State of the Town address as well as the fmalization of
the Vision Plan. These goals were confirmed by Council with the adoption of the budget.

In relation to the Values of Vision (V), Community (C) and Service (S); the Town
plans to begin its corridor development. This will begin with the construction of the
Town's first "Front Porch" at the Sunset Boulevard/ 1-20 interchange. Further planning
for additional corridor partnerships, improvements and funding will continue throughout
the year.

In relation to the Values of Service (S), Vision (V), and Responsiveness (R); work
for phase I of the Town's Unified Traffic Improvement Plan will continue in 2013. Also,
consideration and planning for Adaptive Signalization throughout the Town will be
underway.

Also in the areas of Vision (V), Community (C), Service (S), and Responsiveness
(R); diversified park development continues. Partnering with other organizations will
allow for the completion of Lexington Square on Main Street. A Dog Park is also in the
planning stages for FY 2013. Construction of other parks throughout the Town will also
be considered as funding allows.

In relation to Community (C) and Service (S), the Town continues to partner with
other organizations to host the Lexington Wine Walk and Oktoberfest. Further plans are
proceeding to expand the Town's Christmas events to combine the annual carol lighting
and Christmas Parade with a 'Snowball Festival' and possibly a concert.

Additionally in the areas of Service (S) and Vision (V), the Town plans to develop a
Facade Improvement program for Main Street.

In relation to Accountability (A) and Integrity (I), all of the objectives listed above
will be pursued while maintaining a strong financial position for the Town. We will
maintain our practice of being financially conservative. Also, fostering partnerships with
citizens and businesses allows us to leverage our limited resources and accomplish more
than could be achieved separately.

- 5 -
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FINANCIAL POLICIES

The Town of Lexington has developed the following policies to manage its financial and
budgetary affairs.

BUDGET POLICY - Budgets are adopted on a basis consistent with generally accepted
accounting principles. Annual appropriated budgets arc adopted for the General, Debt
Service, Special Revenue and Waterworks and Sewer System Funds. When applicable,
project-length financial plans are adopted for all capital projects funds. All annual
appropriations lapse at fiscal year end. South Carolina law requires the Town to adopt a
balanced budget each year. A balanced budget is one in which budgeted funding sources
equal budgeted expenditures.

REVENUE POLICY -- The Town will try to maintain a diversified and stable revenue
system. Enterprise funds will be self-supporting.

INVESTMENT POLICY - The Town pools the cash of all funds into a central
depository bank account except that portion of cash on deposit in the South Carolina
Local Government Investment Pool and where legal restrictions prohibit the
commingling of funds. Temporary investments are then made from the pooled account in
collaborative form in order to maximize the return on invested funds.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY - The Town
issues its annual financial statements in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

RESERVED AND UNRESERVED FUND BALANCE POLICY - The Town of
Lexington budgets to maintain a Fund Balance Reserve of 25% of budgeted revenues less
capital outlay in the General Fund. In addition the Town budgets to maintain one
month's operating expenditures in Fund Balance plus a contingency reserve of 1.5% of
budgeted revenue. In the Enterprise fund the Town budgets a contingency reserve of
1.5% of budgeted revenue.

DEBT POLICY - The Town of Lexington's borrowing power is restricted by amended
Article X, Section 14 of the State Constitution which became effective November 30,
1977. This Section provides that a local government unit cannot at any time have total
general bonded debt outstanding (excluding certain lease and installment obligations) in
any amount that exceeds 8% of its total assessed property value. Also excluded from the
limitation are: bonded indebtedness approved by the voters and issued within five years
of the date of such referendum; special bonded indebtedness levies assessed on properties
located in an area receiving special benefits from the taxes collected; and other bonded
indebtedness existing on or prior to 1995. Additionally when feasible, special
assessment, revenue, or other self-supporting bonds will be used instead of general
obligation bonds. Further, good communication with bond rating agencies will be
maintained and full disclosure on every financial report as well as bond official
statements will continue.

- 6 -
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Government of the Town

The Town, incorporated in 1861, is located in the central part of the State of
South Carolina approximately 12 miles from Columbia, the state capital. The Town is
governed by a Mayor and six-member Town Council who are elected for four-year terms.
The Town Council employs an Administrator who serves as the administrative head of
the Town government, and is directly responsible to the Mayor and Town Council for the
operation of all Town departments, and the enforcement of all laws and ordinances. It is
the responsibility of the Administrator to prepare a recommended budget for Council's
action, serve as Council's chief advisor in making necessary recommendations on
administrative matters, recruit and hire government's staff and process citizens'
complaints and requests. The Town Administrator ensures that the Council's programs
are implemented. Regularly scheduled Council meetings are held on the first Monday of
each month.

Budgetary and Accounting Systems

The accounting policies of the Town of Lexington conform to Generally
Accepted Accounting Principles (GAAP) as applicable to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted body for establishing
governmental accounting and financial reporting principles. In most cases this conforms
to the way the Town prepares its financial reports, except as follows:

Compensated absence liabilities that are expected to be liquidated with
expendable financial resources are accrued as earned by employees (GAAP) as
opposed to being expended when paid (budget basis).

Principal payments on long-term debt within the Enterprise Fund are
applied to outstanding liability on GAAP basis, as opposed to being expended on
a budget basis.

Capital outlays within the Enterprise Fund are recorded as assets on
GAAP basis and expended on budget basis.

Budgeting

In accordance with the General Statutes of the State of South Carolina, the Town
Council is required by state statute to adopt an annual balanced budget by ordinance prior
to July 1. Town Council has the authority to amend the budget ordinance. All annual
appropriations lapse at year end. The budget is organized by fund. Annual appropriated
budgets are adopted for the General, Special Revenue, Debt Service and Waterworks and
Sewer System (Enterprise) Funds on a cash basis.

- 7 -
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The General Fund is used to account for all current financial resources not
required by law or administrative action to be accounted for in another fund. This fund
includes general public functions: Council; Administration; Finance; Parks, Streets and
Sanitation; Planning, Building and Technology; and Police. A portion of the
expenditures for the General Government departments (Council; Administration;
Finance; and Planning, Building and Technology) are allocated to the Enterprise Fund.

The Special Revenue Fund is used to account for proceeds provided by Fines
levied for the specific purpose of funding the Victims' Advocate. Although
supplemented by transfers from the General Fund this fund accounts for all the costs
associated with providing a Victims' Advocate.

The Debt Service Fund is used to set aside resources to meet current and future
debt service requirements on general long-term debt. Currently, the Town has two long
term debt issues outstanding. The first, issued as Certificates of Participation, requires
payments through 2019. The second is a General Obligation Bond that requires
payments through 2021.

The Waterworks and Sewer System (Enterprise) Fund is used to account for the
Town's water distribution and wastewater collection. These services, including capital
improvements, are funded by charges to the users. The Utilities department is 100%
Enterprise Fund. The Finance department has specific functions that are entirely related
to the Enterprise Fund.

Town of Lexington
Fund Structure

General Fund
Council
Administration
Finance
Planning, Building and Technology
Police
Parks, Streets and Sanitation

Special Revenue Fund
Victims' Advocate

Debt Service Fund

Waterworks and Sewer System Fund
General Government Allocation
Finance
Utilities
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Additional funds are included in the Comprehensive Annual Financial Report for
which annual appropriations are not made and therefore are not included in this budget
document. Specifically there are additional Special Revenue Funds as well as Capital
Projects Funds. The Special Revenue funds account for revenues raised for a specific
purpose, most commonly grants and donations. The Capital Projects Funds report major
capital acquisitions separately from their ongoing operating activities

Fund balance is the difference between governmental fund assets and liabilities,
also referred to as fund equity. For the Town of Lexington, our only governmental fund
is the General Fund. We prepare a balanced budget for this fund, i.e. revenues equal
expenditures less any designated use of fund balance. Therefore, the fund balance is not
projected to change from June 30, 2012 to June 30, 2013 as there is no cash reserve use
budgeted.

The Town adheres to the following procedures in establishing the budget:

1. The various departments meet with the Finance Director, Town Administrator, and
Assistant Town Administrator during the third quarter of the fiscal year to discuss their
operating budget requests.

2. The Council meets in a workshop in the last quarter of the fiscal year to discuss all the
departments' budgets.

3. The proposed budget is then compiled and enacted prior to July 1 in the form of an
ordinance with two readings and one public hearing.

4. Department budgets may be adjusted to transfer budgeted amounts among line items
within operations with the approval of the Department Director and either the Town
Administrator or the Finance Director. The authority to adjust department budgets does
not extend to personnel or capital budgets.

5. Formal budgetary integration is employed as a management control device during the
year for the General, Special Revenue, Debt Service and Waterworks and Sewer System
Enterprise Funds.

6. If the budget needs to be amended during the year, this is accomplished by Council by
ordinance requiring two readings and a public hearing.

BUDGET CALENDAR

February 28 Budget meeting with department heads. Distribute budget worksheets and targets.

March 21 Budget requests to Finance.

May 7 Proposed budget completed.

May 21 Budget presentation and work session with Town Council.

May 21 Budget Ordinance and Tax Levy Ordinance first reading.

June 4 Public hearing, Budget Ordinance final reading, and Tax Levy Ordinance final
reading.

- 9 -



STATE OF SOUTH CAROLINA )
COUNTY OF LEXINGTON )
TOWN OF LEXINGTON )

AN ORDINANCE

AN ORDINANCE ADOPTING A BUDGET PROPOSED BY THE TOWN COUNCIL, CONTAINING ESTIMATES OF PROPOSED REVENUES AND
EXPENDITURES BY THE TOWN OF LEXINGTON FOR THE FISCAL YEAR BEGINNING JULY 1. 2012 AND ENDING JUNE 30. 2013. AND
DECLARING TFIAT SAME SHALL CONSTITUTE THE BUDGET OF THE TOWN OF LEXINGTON FOR SUCH FISCAL YEAR.

BE IT ORDERED AND ORDAINED BY TOWN COUNCIL OF THE TOWN OF LEXINGTON, SOUTH CAROLINA, IN COUNCIL ASSEMBLED AND BY
THE AUTHORITY THEREOF:

SECTION 1:

SECTION 2:

SECTIONS:

SECTION 4:

SECTIONS:

SECTION 6:

SECTION 7:

That this council hereby adopts the hereto annexed and approved revenues and expenditures for the various purposes
therein named and set forth, for the conduct of the government of the Town of Lexington for the fiscal year beginning July
1, 2012 and ending June 30, 2013, and that the same shall constitute the official annual budget of the Town of Lexington for
said fiscal year.

That funds obtained from any sources may be used for any of the appropriations named in said budget, except funds
specifically restricted by Town Ordinance or by State Law.

That all Ordinances or parts of Ordinances conflicting with provisions of the ordinance are hereby repealed, insofar as the
same affect this ordinance.

The Department Director and either the Finance Director or Town Administrator will be authorized to transfer funds from
one line item to another, with the exception of salaries, benefits and capital improvements throughout the fiscal year.

That all purchasing for all Town departments and activities will be made by the designated purchasing agent.

That requests for goods and services needed by Town departments will be made by requisition to the purchasing agent.

That this Ordinance shall take effect and be in force from and after July 1, 2012.

Enacted this 4th day of June, 2012.

ATTEST

Ji

T. RandaJKRafracre, Mayor of the Town of Lexington

INTRODUCED May 21, 2012
PUBLIC HEARING June 4, 2012
FINAL READING June 4, 2012
APPROVED.. .June 4, 2012lebrand, Municipal Clerk,

I, BECKY HILDEBRAND, MUNICIPAL CLERK, CERTIFY THAT THIS ORDINANCE WAS ADVERTISED FOR PUBLIC HEARING ON MAY 20, 2012.



STATE OF SOUTH CAROLINA )
COUNTY OF LEXINGTON )
TOWN OF LEXINGTON )

AN ORDINANCE

AN ORDINANCE TO PROVIDE FOR THE LEVY OF TAXES FOR ORDINARY TOWN PURPOSES IN THE TOWN OF LEXINGTON FOR THE FISCAL
YEAR BEGINNING JULY I, 2012 AND TO PROVIDE FOR THE EXPENDITURES THEREOF:

THE COUNCIL OF THE TOWN OF LEXINGTON HEREBY ORDAINS:

SECTION 1: There shall be and is hereby levied upon all taxable property of the Town of Lexington for ordinary purposes, the fiscal
year beginning July 1, 2012 and ending June 30, 2013, a tax of thirty five point one four (35.14) mills upon each one dollar
($1.00) of taxable property for the Town of Lexington for said fiscal year.

SECTION 2: That the said budget adopted as aforesaid, is hereby annexed and made a part and parcel of this Ordinance.

SECTION 3: That, should any part of this Ordinance be held invalid by a court of competent jurisdiction, the remaining parts shall be
severable and shall continue to be in full force and effect.

SECTION 4: That all ordinances conflicting with the provisions of this Ordinance are hereby repealed, insofar as the same effect this
Ordinance.

SECTION 5: That this Ordinance shall take effect and be in force from and after July 1, 2011.

SECTION 6: All taxes and sums herein assessed and provided for shall be due and payable between October 1, 2012 and January 15,
2013. If paid after January 15, 2013 but before February 2, 2013, a 3 % penalty will be assessed. If paid after February ls

2013 and before March 16, 2013, a 10% penalty will be assessed. If paid after March 15, 2013 a penalty of 15% plus a $5
collection fee will be assessed and shall be collected by distress or otherwise, as is provided by law, together with all legal
costs and legal penalties.

ADOPTED AND APPROVED BY THE COUNCIL OF THE TOWN OF LEXINGTON ON THE 4th DAY OF JUNE, 2012.

ATTEST

Bjbcky Hil^ebrand, Municipal Clerk,

T. Randal bwalfacre, Mayor of the Town of Lexington
/

INTRODUCED May 21, 2012
PUBLIC HEARING June 4, 2012
FINAL READING June 4, 2012
APPROVED . , June 4, 2012

I, BECKY HILDEBRAND, MUNICIPAL CLERK, CERTIFY THAT THIS ORDINANCE WAS ADVERTISED FOR PUBLIC HEARING ON MAY 20, 2012.
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General Fund Revenue Sources:

For the General Fund, the largest two revenue categories are Property Taxes and
Franchise, Licenses and Permits. Franchise, Licenses and Permits have steadily outpaced
Property Tax revenues over the last ten years.

2013 General Fund Revenue
c Fines and

forfeitures,
320.000.3%

c Other
governments
340,000,4%

Interest, 11,000.
0 Rental, 80,000

1%

Misc. 33,901 .0%

Franchise
licenses, and

permits, 5,623,000
. 57%

Property Taxes,
3,465,000 , 35%

Franchise, Licenses and Permits Business License Fees, the largest
component of this category at 71%, is a privilege tax. It is required of every person
engaged or intending to engage in any calling, business, occupation or profession within
the limits of the Town of Lexington. The Town of Lexington is a thriving community
and the business sector has grown tremendously. This trend is expected to persist as
annexations and population growth continues. The largest portion (50%) of business
license revenue is received in the latter part of June. Therefore it is difficult to predict
collections for the current year and project collections for the next year. The overall
economy in 2009 and 2010 stopped growth in business license revenue as seen in the
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chart below. However, in 2011 business license revenue collections picked up and are
expected to continue to do so in 2013.

The second largest part of this category Franchise Fees (at 24%) is also growing.
Franchise Fee revenues have continued to grow even in these rough economic times.

4 500.000 n

4 000.000

J. 500.000

3 000.000

2.500.000

2.000.000

1.500.000

1.000.000

500.000

0

Business Licenses Franchise Fees

Property Taxes - Property taxes account for 35% of the General Fund budget.
South Carolina law allows local governments to levy taxes on real and personal property
valuations as assessed and equalized according to statutory guidelines. The millage rate
for the Town of Lexington has not increased in over 15 years. However, increased
property values and annexations have led to increased revenues in this category as well.

4.000.000

3.500,000

3,000,000

2.500.000

2.000,000

1,500.000

1.000,000

500.000

0

Property Tax
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Enterprise Fund Revenue Sources

The Town's combined waterworks and sewer system provides water and sewer
services to customers both inside the political boundaries of the Town and in adjacent
unincorporated portions of Lexington County. With approximately 211 miles of water
lines and approximately 272 miles of sewer lines, the system provides service to
approximately 14,000 customers.

The Town sets rates for water and sewer services provided to its customers on a
full-cost recovery basis. By far the largest revenue sources in the Enterprise Fund are the
fees charged for water and sewer service. The third largest revenue source is the Capital
Contribution Fees.

2013
Enterprise Fund Revenue

Water. 4.700,000 .
33%

Sewer, 7.500,000
53%

TapFees, 105,000
1%

Interest Income
100,000 , 1%

Other Income,
418,000 .3%

Capital Contribution
Fees. 1,200.000 .

9%
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Water and Sewer Service Fees - The Town's rates for water and sewer services
stand at the upper end of fees for such services imposed by municipalities in the
Midlands Region, but have not been demonstrated to have resulted in any diminishment
of growth in population or economic activity in the Town or its service area. Water and
Sewer revenues have increased due largely to growth in the service area. A 3% fee
increase for operational revenues has been adopted effective July 1, 2012.

Water Re venue Sewer Revenue

Capital Contribution Fees - The Town imposes capital contribution fees (CCFs)
to recover the cost of capital improvements to the system and related expenditures that
are incurred as the result of adding customers and accommodating development. The last
CCF rate increase was January 1, 2008. The Town experienced an explosion of growth
in new construction in 2006, 2007, and 2008. This growth slowed substantially in 2009
and in 2010. Growth is expected to be stable for 2013.

14.000,000 -

12.000,000 •

10.000.000 -

8,000,000 -

6.000.000 -

4.000,000 -

2,000.000 -

Capital Contribution Fees

1

1 n •
IL rl n n n

QBudget

•Actual

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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General Fund Expenditures:

Half of the expenditures for the General Fund are for Police. Of the $4,366,203
budgeted for the Police department, $3,891,568, or 89%, is for salaries and benefits. The
remaining budget for the General Fund is split between Parks, Streets and Sanitation and
General Government. General Government includes Council; Administration; Finance;
and Planning, Building and Technology.

2013 General Fund Expenditures
Parks,

Streets, and
Sanitation,
2,180,112,

25%

General
Government,
2,192,778,

25%

Police,
4,366,203,

50%

- 1 6 -
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General Fund Expenditures have grown over the years partly through general
inflation. In addition the Town has grown through annexation and general population
increases, consequently additional staff has been added specifically in the Police
Department. The chart below shows the growth of expenditures over the last 18 years.

General Fund Expenditures $

10,000,000

9,000.000

8.000,000

7.000.000

6.000,000

5.000.000

4.000.000

3.000.000

2.000.000

1.000.000

•General
Government

•Police

Parks, Streets,
and Sanitation

•TOTAL
EXPENDITURES
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Enterprise Fund Expenditures:

For the Enterprise Fund, approximately one quarter of the expenditures directly
cover wages and benefits. Another 27% covers debt service requirements. Contractual
services account for 19% of Enterprise Fund expenditures. The cost of water from West
Columbia and the cost of sewer treatment from Cayce make up approximately 83% of the
contractual services category. The remaining expenditures for the Enterprise Fund are
for depreciation and amortization and other operating expenditures.

2013 Enterprise Fund
Expenditures

Debt Service,
3,065,586,27%

Depreciation and
Amortization,

2,400,000,16%

Salaries, Wages, and
Fringes, 3,905,025,

26%

Contractual Service,
2,793,080,19%

Other operating
expenses, 1,706,056

,12%
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Enterprise Fund expenditures have grown over the years. With the construction
of the new sewer facility, the Town has issued a substantial amount of long term debt and
therefore our debt service payments have increased. When this plant comes on-line,
contractual services are expected to increase. Over the years, as the customer base has
increased, the staffing for the Enterprise Fund has also increased.

Enterprise Fund Expenditures

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000.000

1,500,000

1,000.000

500.000

Salaries,Wages,
and Fringes

Contractua! Service

Other operating
expenses

Depreciation and
Amortization

Debt Service
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Debt Service

The Town has incurred debt as capital needs have grown. The debt has been used
to fund both revenue producing facilities and general purpose facilities

General Government:

Certificates of participation:

Capital appreciation certificates

Less deterred amount:

For issuance discount

Total certificates of participation

General obligation bonds

GO Bond Anticipation Note

Note Payable

Compensated absences

Governmental activities

Long-term liabil i t ies

Enterprise Fund:

Revenue bonds payable:

Revenue bonds

Less deferred amounts:

For issuance discount

For issuance premium

On refunding

Total revenue bonds payable

Contract payable

Capital lease

Compensated absences

Business-type activities

Long-term liabilities

Balances
June 30, 2012

(292,100)

1,177,900

1,415,000

1,550,000

157,000

583,028

(72,389)

505,059

(1,558,782)

55,883,888

1,740,575

347,682

193.4S I

S_Jj8,165.626

Additions

2,300,000

450,000

S 2.750.0QQ

10,500,000

10,500,000

S 10.640.1100

Reductions

71,823

(138,177)

(130,000)

(1,550,000)

(20,000)

(400,000)

C.2-4,301-))

(975,000)

Balances
June 30, 2013

1,260,000

(220,277)

1,039,723

3,585,000

137,000

633,028

66,535,000

2,540

(27,716)

92,601

(907,575)

(305,052)

(44,784)

(100,000)

(69,849)

477,343

(1,466,181)

65,476,313

1,435,523

302,898

233,481

Due within one
Year

210,000

210.000

135,000

34,250

425,000

995,000

995,000

315,843

46,949

105,000

fl. 357.4111 1.462,792
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The following table shows the debt funding requirement for the Town of
Lexington for 2013 - 2043. The amounts show principal and interest and is based on
current outstanding debt issues plus the projected debt issue planned for 2013.

ANNUAL BOND MATURITY AND INTEREST REQUIREMENTS

For Genera I Obligation , Revenue Bonds and Contractual Obligations

Year General Obligation Bonds

2013
2014

2015
2016
2017
2018
2019
2020
2021
2022

2023
2024

2025

2026
2027

2028

2029
2030

2031
2032

2033
2034

2035
2036
2037

2038

2039

2040
2041
2042

2043

Principal

360,000

379,250
384,250

394,250
399,250

375,000

380,000
278,431
293,353

125,000

130,000
135,000

140,000
145,000

150,000

155,000
160,000

165,000
170,000

175,000
200,000

150,000

98,216
-
-
-
-
-
-

Interest

179,029
169,844

160,096
149,940

138,991

127,455
115,153

102,391
90,000
90,000

88,000
88,000

86,000
86,000

84,000

84,000

82,000
82,000
80,000

80,000

60,000

50,000

20,000
-
-
-
-
-
-

Revenue Bonds

Principal

975,000
1,245,000
1,280,000
1,285,000
1,330,000
1,430,000
1,470,000
1,645,000
1,690,000
1,755,000
1,775,000
1,845,000
1,830,000
1,910,000
1,990,000
2,080,000
2,190,000
2,295,000
2,410,000
2,530,000
2,660,000
2,770,000
3,035,000
3,155,000
3,330,000
3,455,000
3,735,000
4,130,000
4,280,000
1,000,000
1,000,000

Interest

2,028,264
2,018,864
2,059,064
2,399,314
2,390,194
2,379,994
2,368,594
2,356,219
2,334,556
2,312,544
2,388,981
2,364,056
2,337,750
2,308,850
1,978,400
1,946,450
1,996,350
1,940,438
1,925,963
1,806,063
1,680,488
1,571,163
1,456,513
1,336,288
1,214,863
1,187,588
1,054,463

515,263
361,325
200,000
200,000

Contractual Obligations

Principal Interest

369,707
375,924

260,300

263,186

273,255
280,091
283,687

202,356

195,785

190,749
187,329

69,150
57,311
45,388

Total

4,114,356
4,384,667

4,334,459

4,679,019
4,600,840

4,649,851
4,662,822

4,382,041
4,407,909
4,282,544

4,381,981

4,432,056
4,393,750

4,449,850
4,202,400

4,265,450

4,428,350
4,482,438
4,585,963

4,591,063

4,600,488

4,541,163
4,609,729

4,491,288
4,544,863

4,642,588
4,789,463

4,645,263

4,641,325
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The following table lists the various debt obligations of the Town and shows the
original issue amount, the interest rate, maturity date, and purpose of issue.

Debt Summary

General Fund Debt

Description
I,,:, uo
Dale

Amounl
Borrowed

Final
PVMNT Purpose

Seres 2002 GO Bonds

Senes 2012 GO Bond Anticipation Notes

Senes 1994 COPS

Note Payable

2/12/2002 $ 2.450,000 4 685468%

6/30/2012 $ 2.450,000 0.90%

7/1/1994 $ 2,755,278 5.963%

9/9/2010 S 229.964 0000%

03/01/2021 Acquisition and Construction of Road and Infrastructure
Maintenance and Main Street Streetscape Improvements

6/30/2013 Acquisition and Constiuction of Off-Street Public Parking

12/01/2018 Construction of Town Hall Building.

5/15/2017 Acquisition ot Property adjacent to Virginia Hylton Park

Enterprise Fund Debt

Description
Amount
Borrowed

Final
PYMNT PillJl'lS,'

Senes 2001A Revenue Bonds

Senes 2004 Revenue Bonds

Series 2009 Revenue Bonds

Senes 2010 Revenue Bonds

Series 2011 Revenue Bonds

Contract PayaiXe to West ColumBia

Lease Payable to West Columbia

11/1/1993 S 6,640.000

10/30/2001 S 27,475.000

9/8/2004 S 7.865.000 4 5595999%

12/15/2009 $ 11,405,000 4 7453577%

4/1/2010 S 16,665,000 4 727502%

4/1/2011 S 14,145,000 3804399%

6/30/1998 $ 2,980,000 4 75%

6/30/1998 S 4.269.496 3 59%

4 71% 05/01/2013 Refund Outstanding Revenue Bonds and Fund Expansions and
Improvements to the Combined Waterworks and Sewer
System

5.06% 10/01/2032 Refund Series 1997 Revenue Bonds, Refund Portion of 1993
Revenue Bonds, Acquisition of Water Capacity and Retail
Distnbution Rights, Expansion of Town Hail Including
Furnishings and Equipment, and Expansions and Improvement
to the Combined Waterworks and Sewer System.

08/01/2032 Expansions and Improvements to the Combined Waterworks
and Sewer System.

1/15/2041 Expansions and Improvements to the Combined Waterworks
and Sewer System including acquisition of capacity in the City
of Cayce's new wastewater treatment facility.

1/15/2041 Expansions and Improvements to the Combined Waterworks
and Sewer System including acquisition of capacity in the City
of Cayce'a new wastewater treatment facility

4/1/2027 Refund a portion of the Senes 2001A Revenue Bonds

4/1/2019 Retail Distnbution Rights of Water

4/1/2019 Water Lines and Water Capacity
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The Town's borrowing power is restricted by amended Article X, Section 14 of
the State Constitution which became effective November 30, 1977. This Section
provides that a local government unit cannot at any time have total general bonded debt
outstanding (excluding certain lease and installment obligations) in any amount that
exceeds 8% of its total assessed property value. Also, excluded from the limitation are:
bonded indebtedness approved by the voters and issued within five years of the date of
such referendum; special bonded indebtedness levies assessed on properties located in an
area receiving special benefits from the taxes collected; and other bonded indebtedness
existing on or prior to 1995. Accordingly, the Town's outstanding Certificates of
Participation do not count towards the calculation of the legal debt margin.

General Obligation Legal Debt Margin

$8.000.000

$7.000,000

$6.000,000

$5,000.000

$4.000.000

$3,000,000

$2.000.000

$1,000.000

t-

n Debt Limit

| Total Net Debt
Appiicableto
Debt Limit

Legal Debt
Margin

L
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Rate covenants under the Town's Bond Ordinance require that the Town maintain
a minimum debt coverage ratio of 1.2 for Revenue Bonds. The estimated Debt Coverage
ratio for 2011 is 1.59. The ratio excluding Capital Contribution Fees is estimated to be
1.25.

Coverage Ratios
4 50

4 00

350

3 00

250

200

1 50

1 00

050

000

Total

Operational

•Minimum
Required

Bonds were issued in 2010 totaling $28,070,000 which has impacted our coverage
ratios. The bond issue is being used to pay costs of acquiring additional wastewater
treatment capacity and to fund improvements to the Town's Combined Waterworks and
Sewer System. Additional bonds were issued in 2011, however, this series was used to
refinance a portion of the Series 2001A bond and therefore had a minor positive effect on
our coverage ratios.

Capital Expenditures

For the General Fund, the Town purchased property very near Main Street for the
purpose of developing a parking lot. As development proceeds on Main Street, the
parking lot will be completed. This is anticipated to be funded through the use of a
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General Obligation Bond. With the completion of this project on top of recently
completed additional parks, two additional staff members have been added to the Parks,
Streets, and Sanitation department as well as additional maintenance costs. We are
expecting total additional operating costs of around $65,000 beginning in fiscal year
2013.

On August 28, 2009, the Town of Lexington, along with the Lexington County
Joint Water and Sewer Commission, entered into a new Wastewater Services Agreement
with the City of Cayce, SC to provide for the financing, construction, and operation of a
new Wastewater Treatment Plant with total capacity of 25 MGD (million gallons per
day). Construction of the plant began in fiscal year 2010 and is expected to be completed
in the first quart of fiscal year 2013. With the construction of this facility the Town of
Lexington will have 12.462 MGD of sewer capacity, an increase of 6.06 MGD of
capacity. In addition to the capacity expansion, there are other improvements to the
Town's Combined Waterworks and Sewer System that commenced in 2010 and
continues in 2013. These projects totaled $49,277,200. The new wastewater treatment
plant will be operated by the City of Cayce. The old plant as well as the Town's
Coventry Woods plant will be decommissioned. As capacity use increases, it is expected
that the operating costs will increase. It is anticipated that the closing of the Coventry
Woods plant will create some operational savings to offset some of the increased
operating costs of the new plant.

The Town's Consulting Engineers, Jacobs Engineering Group, Inc. of Norcross,
Georgia, recommended a scries of 3% annual rate increases for each of the ten Fiscal
Years 2009-2018 in a rate study dated December 3, 2008. On March 2, 2009, the
Council implemented the first of the recommended rate increases enacting a 3% rate
increase effective July 1, 2009. With this budget the fourth 3% rate increase is put into
place effective July 1, 2012.

General Fund Fund Balance

As a general rule, budgets for the General Fund balance projected revenues with
anticipated expenditures which would result in no change in fund balance from one year
to the next. This only varies if fund balance is budgeted as a source of funds. When
revenues do not meet expectations during the year, anticipated expenditures are often
adjusted. For fiscal year 2012, revenues are expected to slightly exceed budget while
expenditures are expected to come in slightly below budget. Therefore General Fund
Fund Balance is expected to have a small increase. For fiscal year 2013, no fund balance
has been appropriated.

Enterprise Fund Fund Balance

As stated earlier, Capital Contribution Fees are imposed to recover the cost of
capital improvements to the system and related expenditures that are incurred as the
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result of adding customers and accommodating development. Because of the nature of
this revenue source, total receipts during growth years are not entirely budgeted as the
money is set aside for anticipated capital expansion. The Town has entered a phase of
large capital expenditures needed to allow for continued growth. Therefore a significant
amount of cash reserves ($4.6 million) are budgeted to pay a portion of the capital
projects expenditures in fiscal year 2013. This planned use of cash reserves results in a
decrease in projected fund balance of $4.6 million or approximately 7% of fund balance.

Positions

For FY 2013, the Town has added two positions in the General Fund. The need
was brought about by growth in the Town and the increase in Town Parks. Two grounds
maintenance workers have been added to the Parks department as the number of parks
and beautification areas have increased. In the Enterprise Fund two water/sewer
maintenance technicians have been added due to the growth of the system. One
Enterprise Fund position has been transferred to the General Fund as part of the final
reorganization of the Business and Development Services Center.

The total number of positions in the General Fund is 101, up 3 from FY 2012 and
the Enterprise fund is up 1 to a count of 39. Total employment for the Town of
Lexington is 140 not including temporary, grant funded positions.
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ESTIMATED REVENUES
Taxes:

Property Taxes
Franchise Fees

Licenses and Permits
Intergovernmental Revenue
Charges for Services
Fines and Forfeitures
Miscellaneous Revenue
TOTAL SOURCES OF FUNDS

GENERAL
FUND

$ 3,465,000
1,365,000
4,258,000

340,000
80,000

320,000
46,987

9,874,987

DEBT
ENTERPRISE SERVICE

FUND FUND

$ - $
-
-
-

12,408,000
-

1,615,000
14,023,000

SPECIAL
REVENUE

FUND

S
-
-
-
-

43,000
-

43,000

TOTAL
FY2013

BUDGET

$ 3,465,000
1,365,000
4,258,000

340,000
12.488,000

363,000
1,661,987

23,940,987

TOTAL
FY 2012

BUDGET

$ 3,265,000
1,250,000
3,970,000

360,000
12,254,970

350,000
1,471,379

22,921349

TOTAL
FY2011

ACTUAL

S 3,160.454
1,171,892
4,014,587

373,356
11,437,521

307,260
3,144,261

23,609,331

OPERATING EXPENDITURES AND CAPITAL OUTLAY
General Government
Public Safety
Public Works
Parks, Streets and Sanitation
General and Administrative Allocation
Debt Service
TOTAL OPERATING EXPENDITURES

AND CAPITAL OUTLAY

OTHER SOURCES AND USES
Cash Reserves
Bond Bond Anticipation Note (BAN)
Capital Improvement Plan
Road Improvement Match
Operating Transfers
Contingency Reserve
TOTAL OTHER SOURCES AND (USES)

Excess (Deficiency) of Revenue Over
Expenditures and Other

Fund Balance/Fund Equity, Beginning of Year

Use of Cash Reserves

Fund Balance/Fund Equity, End of Year

4,225,140
4,657,563

-
2,275,205

(1,882,180)
-

9,275,728

-
500,000

-
(500,000)
(451,134)
(148,125)
(599,259)

-

4.771,405

-

S 4,771,405

-
-

6,846,934
-

1,882,180
3,965,586 426,901

12,694,700 426,901

4,561,545
10,500,000

(16,197,500)
-

426,90!
(192,345)

(1,328300) 426,901

-

42,208,198 213.478

(4,561,545)

$ 37,646,653 $ 213,478

-
68,233

-
-
-
-

68,233

-
-
-
-

25,233
-

25,233

-

(2,815)

-

$ (2,815)

4,225,140
4,725,796
6,846,934
2,275,205

-
4,392,487

22,465,562

4,561,545
11,000,000

(16,197,500)
(500,000)

1,000
(340,470)

(1,475,425)

-

47,190,266

(4,561,545)

$ 42,628,721

3,626,707
4,563,789
6,433,302
2,074,915

-
4,402,566

21,101,279

8,447,887
9,500,000

(19,322,200)
-

30,000
(328,221) '

(1,672,534)

147,536

55,638,153

(8,447,887)

$ 47,190,266

3,247,423
4,100,327
6,65 1 ,088
1,995,908

-
4,379,402

20374,148

-
-

(17,647,833)
-

(165,708)
-

(17,813,541)

(14,578,358)

70.216,511

-

S 55,638,153
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REVENUE FY 2013

Property Taxes $ 3,465,000
Franchise Fees 1,365,000
Business Licenses 3,998,000
Permits 260,000
Fines and Forfeitures 320,000
Rental Income 80,000
Other Governments 340,000
Miscellaneous Income 35,987

Total Revenue 9,863,987

OPERATING EXPENDITURES

Council and Town Hall Department 174,214
Administration Department 871,395
Finance Department 241,470
Planning, Building and Technology Department 905,699
Police Department 4,366,203
Parks, Streets and Sanitation Department 2.180.112

Total Operating Expenditures 8,739,093

OTHER SOURCES AND (USES)

Interest Income 11,000
Capital Outlay (536,635)
Transfer to Vision Plan (25,000)
Transfer to Debt Service Fund (406,901)
Transfer to Victims' Advocate (25,233)
Other Transfer In - Accommodation Tax 31,000
Road Improvement Match (500,000)
Main Street Improvement (25,000)
Bond Issue 500,000
Contingency Reserve ((a), 1.5% of Revenue) (148_,j_25)

Total Other Sources and (Uses) (1.124.894)

Excess (Deficiency) of Revenue Over
Expenditures and Other Sources and (Uses) $
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FY2013

FUND BALANCE AND REQUIRED RESERVE

Estimated beginning fund balance at July 1,2012 $ 4,771,405
Total revenues 9,863,987
Total operating expenditures (8,739,093)
Other Sources and (uses) (1,124,894)

Estimated approximate cash balance at June 30, 2013 _$ 4,771,405

25% Required Reserve (2,600,081)

Allocations:
Operating Contingency Reserve (148,125)

Designated:
SCANA (330,000)
Streets and Infrastructure (200,000)
Capital Improvement Fund (100,000)

Total allocations: (778,125)

Working capital requirements (728,258)

Budgeted net reserved contingent funds through June 30, 2013 $ 664,942

Required Reserve as a % of estimated cash balance 54%
Required Reserve as a % of fund balance 54%
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R E V E N U E

Property TMCS
I' .ai . ki-,i liv.
Business. Licenses
Pern ills
Plan Review Keu,
Fim* and Forfeitures
Rental Inuinn
OtherCiiivunniHiis
Miscellaneous Into mi-

Total Revenue

OPERA TIMC EXPENDITURES

Council and Town Hall Depmmnil
AdiiiiiustrMion Department
Fin,nicc Department
f Niiirimi!. Building :uvl rtvhmilnig' Department
Pol lit Depart iiieni
P.irk.-. Struts at] SiiniMlitin Dcpiirtim.iil

Tulal Opmnniu Expenditures

OTHER SOURCES AND (USES)

[IIHTCSI Tin.) mi;
Debt Service
Capital Outlay
Sale of Capital Assets
Transfer TO EulLTpnse Fund
Transfer to Vision Plan
TnubtiT to D<M Soviet Fund
TraiKln to VICIIULS' Advocate
Transfer lo Capital Projects- Streets ft Infrastructure
Transfer to Capital Pnijixls-Siikwalk Fmiil
OlhtT Tnuuler In - Acconinn.dation Tils
OUicr Transfer In - Alcohol Permns Fund
H I I . K ! hnimwiinijii Match
Main Slrid linnr(ivLimii1
Bnml Issue
Cash Reserve.
ContinB4ik.yReserve('fl 1.5% of Revenue)

Total Other Sources and (U«s>

EncvifDciiuuiL-y) of Revenue Over
EupciKlitureii iiml Other Siiurco and (Usia)

FY20I1
v i r \

I 3,160,454
1,171,892
3,783,323

2112,789
26,476

26X.059
69,825

373,356
13.711

9071X97

2.12.615
595,994
263,867
777,599

3,78I,29N
1,972,125

T,M1.4')S

13,841
(83,413)

(321,836)
33,759
(6.M4I)

(407,3 14)
(40,041)

(100,000)
[147,5)6)

2S.82H

-

(1.03t).553)

\,

FY2012
ESTIMATE

I 3,250,(KIO
1,2011,001)
3. 850,00(1

200,11011
25.000

290.000
70,000

360.000
1(1,000

9.275.00(1

190,679
757.686
269,973
765,996

1,906,922
1 " J f . J IU

7, H 17.660

6.0JO
(37,185)

(400,0(10)

1406.0481

(200,000)

311.000

(147,536)

(1.154,7191

S 302.621

F V 2 0 I 2
\ \ l l MH 11

V 3.26S.OOO
1,250.000
3.715.000

255, (UN)

.110.000
TUMM

3IVO,I>00

38.1100

•»,26M)00

1SOJ98
T49JM
113̂ *9
90.1,689

4,177.344
2. 036 J 70

taa.

I3J79
(37.185)

(424.174)

(4 06.04 K )

30400

(I47JM)

147.136
( 109.976)

(934.1104)

S

FV 21112
ORIGINAL

BLID(JK'i

1 3,265.0(10
1.2511,000
3.715.000

255.1)00

310.000
72.000

360.000
3)1,000

9,265,000

180.669
713454
283,853
904.6S8

4.184.262
;.OZ9,370

x.m-.tiof.

1 3.379
(37.185)

(417.974)

(406,048)

30.000

(147.5361

147,536
(139.176)

(957,004)

s

FYII13
in 1 1 1 , 1 i

* 3,465,000
U65,000
J.998,0011

2*11,0011

320,(l«0
KO.IIOO

340,1)00
35,987

9,863.987

I74J14
S71J9S
241.470
905,6^9

4.366.203
2.180.112

H.739.093

11,0(111

(536,635)

-
|25,IM)0)

(406.91)1)
(25.233)

-

31.00(1

(5 1111,000)
125,0111)1
HMH

(148.125)

(1.124.S94I

I

i

I 200.000
11S.OOO
283,000

5,000

111.0110
6,000

1 2 0,01 XI)
(2,013)

598.987

(6,455)
146,241
(42,383)

l . d l l
181,941
150,742

431,097

(2,3791
37,185

(118,661)

(23,000)
(853)

(25.233)

-
-
.

(647,536)
(25,000)
51 x 1,000
147,536
(8,949)

(I67.K90)

S

i

6.1
9.2
7.6

2

3
11. 1

<6>
(5.31

6.5

(3.6)
20.2

(14.9)
O.I
4.4

1 1

5.2

17.8
(100.0)

2H.4

4 J K 9

100.0
(6.41

17?
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Municipal

Judge

Assistant

Judge

Assistant

Judge

COUNCIL
Citizens

Town Council

Contract

Attorney

In-House

Town Attorney

Annexations

Personnel

Assistance

Municipal

Clerk

Planning Commission

Zoning Board of Adjustments

Election Commission

Building Codes Adjustment

Advisory Committee

Traffic Committee

Historic Preservation

Town Beautification

The Town is governed by a Mayor and six-member Town Council who are elected for four-year terms. The Council
has the responsibility for setting public policy for the Town. Regularly scheduled Council meetings are held the first

Monday of each month.

Achievements for FY 2012:

• The Town completed its Vision Plan. This plan consists of short and long rage plans and will serve as a

guide of what the Town can become in 20 to 30 years. (S, V, C, A, R)

• The Town received a $620,000 beautification grant from the South Carolina Department of Transportation
(SCDOT) to improve the interchange at 1-20 and Sunset Boulevard. (V)

• The Town partnered with Lexington County to develop Lexington Square which includes a Law
Enforcement Memorial. (S, C)

• The Town continues to enhance visibility through all social media including "Monday with the Mayor" on
WLXM Radio 107.9. (S, C, A, R)

Goals and Objectives for FY 2013:

• Continuing the Town's Unified Traffic Improvement Plan including consideration and planning for an
adaptive signaling system. (S, V)

• Completion of the first Gateway Beautification project as proposed by the Vision Plan at the I-20/Sunset
Boulevard corridor. (S, C, R)

• Planning for a Dog Park. {S, C, R)
• Development of a Facade Improvement Plan for Main Street as part of the Vision Plan. (V, C)
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EXPENDITURES

SALARIES & FRINGES
Salaries

Overtime

PICA Ejpense

SC Retirement Expense

Health Insurance - Employee

Workers Compensation Insurance

Unemployment

Wellness Program

Total Salaries & Fringes Before Allocation

General & Administrative Allocation

"] otal Salaries & Fringes

OPERATING EXPENDITURES

Accreditation

Advertising

Advisory Boards & Commissions

Awards & Memorials

Building Maintenance Agreements

Contractual Services

Contractual Services - Motorola

Contractual Services - Muni Court

Contractual Services - -Sludge Removal

Contributions

Council Expenses

Damages

Deeds & Easements

Downtown Beautifi cation

Dues & Subscriptions

Election Expense

Film Development

Fuels

Insurance • Building & Other

Lab Test

Meetings & Meals

Meters. Pipes & Fittings

N on -Capital - Computer Supplies

Non-Capital- Equipment

Non-Capital - Furniture & Fixtures

Non-Capital - Small Tools

Office Supplies

Office Supplies - Postage

Permits & IJcenses

Printing & Publishing

Professional Services - Audit

Professional Services - Engineering

Professional Services - Legal

Professional Services - Other

Recruitment

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities

Repairs - Computers

Repairs - Equipment

Screening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Allowance

Utilities - Electricity1

Utilities - Itle Communications

W/S- Sewer Treatment

W/S - Water Purchases

Tolal Operating Expenditures

General 4 Administrative Allocation

Total Expenditures

Capital Outlay Before Allocation

Capital Outlay Allocation

Total Expenditures and Capital Outlay

FY2011

ACTUAL

I 50.445

-

3,553

4,741

17.96N

535

•

373

77.61 1

77,614

•

649

9.344

1,685

I44.K77

-

-

18.950

12.667

•
214

-

15.KOS

-

•

8,962

-

-
-

2.047

-
177

2,589

-

-

•

-

38,712

50
-

676

-

37,427

-

-

2.226

302.05S

(147,0571

232,615

-

1, >".M<-

FY20I2

IS MM Ml

J 42,035

3.216

4,008

13,503

704

-
27S

d 1,74-1

63,744

422
5,747

2.561

X3.4X2

-

•

L8.93J

10,275

•
I"

23.394

7.274

4,237

6,830

-

239
3,070

3K2

-

30.351

'M

-

-

-

-

82

-
1,92*

52.378

1.930

253.N7I

(126,936)

I90.67y

-

S I'll 1.679

FY2012

AMENDED

Bl'DGET

S .18,251

-

1,926

3,592

18,589

ui

342

64,228

64.238

2,500

h.nim

2.600

13,343

-
-

14,500

8,000

-
1,11)0

-
21,890

1,000

1UO

-
-

11,590

S,5IHI

-
1,57(1

3,500

600

44,400

-

-

-

-

-

140

500
87*

37,96.1

1,268

-

2.12J41

1116,171)

180,398

-

-

$ ISII.I'IS

FY 2012

ORIGINAL

BUPCO

S .1H.25I

2,916

3,591

18,860

518

-
.142

64,499

64,499

-

2,500

6.000

1,600

-
6.1..145

-

-
14,500

8,000

1,500

-

21,890

1,000

100

-
-
-

1 1,590

8,500

1.570

3,500

600

-

4-4,400

-
-

•

-

•

-
-

1411

500

875

37,963

-

1,26)1

-

-

232,341

(111,171)

180,669

-

-

1 180,669

FY20I3

Bt!DCF.T

S 42,683

-
3,266

4,055

12,949

269

-
.140

6.1.562

6.1.562

1,500

6,000

2,600

:fl-330

•
-

-
24,500

8,000

1,500

22,990

5,500

IM

-

-

•

11,590

-

-

(.500

-

1,570

3,750

6(1(1

-

44,400

-

-

-

-

-

-

-

140

5H

1.125

53,840

-

-
-

UTt
-

221.105

(110,65.1)

174,214

-

-

S 174,214

OS
VARIANCE

S 4.432

340

463

(5.911)

(259)

-
(2)

(9vn

(937)

-

-

-

-

-

(43,015)

-

-
10,000

-
-

1,100

4,500

-

-

-

-

-

-

-

-

-

-

-

250

-
-

-

-
-
-

-

-

-

-
-
-
-

250

is,*??
-
-
-
2

(11.036)

5,5 IK

(6,4551

J (6,455)

"„"„".,

VARIANCE

ll.fi

ll.fi

12.9

(31.3)

(49.1)

(0.6)

(1.5)

(1.5)

-

-

-

-
-

(67.9)

-

69.0

-

-

5.1)

450.0

-

-

-

-

-

-

-

-

-

-

7.1

-

-

-

-

.

-

-

-

-

-

-

-
2X.6

41.8

-
-
-

0.2

-

(4.8)

(4.K)

( 3 6 )

i Un
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Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
General Fund

TOWN-r IUVVIN ̂ /r j^gf

LexiflxTon
U sc

ADMINISTRATION

In House Attorney

Annexations

Town Administrator

Municipal Clerk

Elections

Records

Personnel Economic

Development

Catalyst

Events/Media

Coordinator

Grants

Administrator

Court Operations

The Administration Department:

• Oversees the day-to-day operations of Town services,

• Handles legal and human resource activities,

• Provides support for Town Council,

• Takes care of marketing, and public relations,

• Assists with the job application process, and

• Answers questions regarding Town services.

Achievements for FY 2012:

• Completion of the joint wastewater treatment facility in conjunction with the City of Cayce and the Joint
Water and Sewer Commission. This is the biggest infrastructure project in the Town's history and will
serve 13,000 of the Town's customers. (S, V, C)

• Completion of new sidewalks on Gibson Road and George Street as well as extension of sidewalks along
Augusta Highway and Sunset Boulevard in conjunction with the South Carolina Department of
Transportation. (S, V, C. R)

• Completion of the Town's Vision Plan. This plan will help guide us on what we want our Town to become
over the next 20 - 30 years. (S, C, V, R)

Goals and Objectives for FY 2013:

• Begin implementation processes for the Vision Plan. (S, V, C, R)
• Consideration and planning for an adaptive signaling system. (S, V)

• Development of Facade Improvement Plan for Main Street. (S, V)

-33 -



Town of Lexington, South Carolina
Administration Department

Fiscal Year Ending June 30, 2013
General Fund

EXPENDITURES

SALARIES & FRINGES
Salaries
Overtime
Flf A Expense
SC Reh'rement Expense
Health Insurance - Employee
Workers Compensation Insurance
Unemployment
Wei In ess Program

Total Salaries S: Fringes Before Allocation

General & Administrative Allocation

Total Salaries* Fringes

OPERATING EXPENDITURES
Accreditation
Advertising
Advisory Ffoards & Commissions
Awards & Memorials
Building Maintenance Agreements
Conn-actual Services
Contractual Services - Motorola
Contractual Services - Muni Court
Contractual Services - Sludge Removal
Contributions
Council Expenses
Damages
Deeds & Easements
Downtown Beautifi cation
Dues & Subscriptions
Election Expense
Film Development
Fuels
Insurance - Building S: Other
Lab Test
Meetings & Meals
Meiers, Pipes & Fittings
Non-Capital • Computer Supplies
Non -Capital - Equipment
N on -Capital - Furniture & Fixtures
Non-Capital - Small Tools
Office Supplies
Office Supplies - Postage
Permits & Licenses
Printing & Publishing
Professional Services - Audit
Professional Services - Engineering
Professional Services - Legal
Professional Services - Other
Recruitment
Rental - Equipment
Repairs - Automotive
Repairs - Building & Facilities
Repairs - Compuierb
Repairs - Equipment
Screening & Stiols
Strategic Plan
Supplies
Tax Bill Preparation Cost
Travel & Training
Uniforms
Uniforms - Clothing Allowance
Utilities - Electricity
Utilities - Tele-Corn municalion s
W.;S - Sewer Treatment
W/S - Water Purchases

Total Operating Expenditures

General & Administrative Allocation

Total Expenditures

Capital Outlay Before Allocation

Capital Outlay Allocation

Total Expenditures and Capital Outlay

T IUWN j\- rmt
LexmgTon

FY21II1
•U 11 -\

S 404,4X2

29,424
35.293
37,394
10,456

1,304
560

518.413

518.913

-
2,013

1,392

5,6 IX

50,041

-

15

4.776

2.075

1,042

86

2,422
2.6XN

6,474

fill

95fi

175

640

21,129
-
-

968

103,119

,• v, .r ,x.

J95.W4

-

S 595.994

FY2012
I S m i A I I .

I 47S.533

36.608
45.628
43,382
17.325
X.694

556

630,726

630,726

1,218

1,670

7,926

98,955

-
•
-

1,415

2,090

2,306

-
1,655

1,503
4.338

5,334

1,062

751

-

730
242

•
779

17,539
913

1.506

154.934

(27.9741

757.6M6

-

i 757,68(i

FV2012
AMENDED

BUDGET

$ 450,057

.14,200
40,292

31,943
11,728
1.436

688

577,146

577,346

-
1,1(11)

•
1,000

-
W4S

-
104.540

•
-

-
4..S4II

-
-

1 100

-
-

2,370

-

26,222
-

5,5*1
3,500

-
8,785

-
-

25,300
-
-
-

1,500

•
•

4(111
(IK!

-

1,373
-

ItJHt
800

-
-

1,705
-
-

214,940

(42.700)

749,586

•

.

S 749.586

FY20I2
ORIGINAL

m ix;t.i

S 450,057

34,200
40,292
39313
11,728

1,436
688

577,9 N

.

577,914

1 , 1 1)1)

.(,000

5,245

104,540

-
-
•

4,840

1,500

2,270

-
-

26,222
-

5.560
.1.500

8,785
-
-

300
-
-

1,500

•
-

400
400

-
1,375

16,898
800

-
-

1,705

1 89,940

(42,700)

715,154

-

-

S 735.154

FY2013
BUDGET

S 516,211
250

39,509
53,043
48,048
9,862
1.704

681

668,308

66S..108

71.100

3,000

-
32.430

120,340

-
-
•

4,840

1.500

-
2,270

-
-

300

8,010
3,750

8,785

-
300

-
-
-

1,500

•

400
400

1,625

22,780
800

1,705
-
-

285,835

(R2,74fH

87 1,395

-

-

S 871,395

ISS
VARIANCE

S 66.154
250

5,309
11.751
8.535

(1,866)
269
(7)

90.394

90,394

70,000

27.185

15,800

-
-
-
-

-
-
-
-
-

-
(25.922)

2,450
250

-
-
-
-
-
-
-

250

5.S82
-
-
-

95.895

(40.04X1

146,241

-

S 146,241

%%%
VARIANCE:

14.7
-

15.5
29.2
21.6

(15.9)
18,7

0.0)

156

15.6

-
6.363.6

-
-
-

518.3
.

15.1
-
-
-
-
-
.
-
•
-

.
-
-
-
-

(98.9)
-

44.1

7 1

-
.
-
-

-

-
-
-
-
-

IX.2
-

34.X
-
-

-
-
-

50.5

93.X

20.2

20,2
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Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
General Fund LexiaeTon

U sc

FINANCE

Town Administrator

Finance Director

Budget

General Ledger

Accounts Payable

& Receivable

Bond & Debt

Development

Receptionist

Fixed Assets

Utility Billing

Business License

Purchasing & Audits

Payroll

The Finance Department:

• Provides outstanding customer service to both internal and external customers in a professional, cost
efficient and effective manner;

• Provides citizens, customers, decision makers and other interested parties with useful, timely and accurate
information; and

• Accounts for and safeguards the financial resources of the Town.

Achievements for FY 2012:

• Received the Distinguished Budget Presentation Award from the Government Finance Officers Association

for the third time. (A, V)
• Received the Certificate of Achievement for Excellence in Financial Reporting for the fourteenth time. (A,

I)
• Created dashboard reporting for Town Council. (S, A)

Goals and Objectives for FY 2013:

• Implement new financial software. (V, A)

- 3 5 -



Town of Lexington, South Carolina
Finance Department

Fisal Year Ending June 30, 2013
General Fund

T TOWN 3F A

LexingTon

F Y 2 0 I I
A( HA1.

FV 21113
L . M I M A 1 1

EXPEMMTl-'RKS

SALARIES & FRINGES
Salaries
Overtime
PICA Expense
SC Retirement Expense
Health Insurance - Employee
Workers Compensation Insurance
Unemployment
Wei In ess Program

Total Salaries & Fringes Before Allocation

General S. Administrai

Total Salaries & Fringes

OPERATING EXPENDITURES
Accreditation
Advertising
Advisory Boards & Commissions
Awards & Memorials
Building Maintenance Agreements
Contractual Services
Contractual Services - Motorola
Contractual Services - Muni Court
Contractual Services - Sludge Removal
Contributions
Council Expenses
Damages
Deeds & Easements
Downtown Beautification
Dues & Subscriptions
Election Expense
Film Development
Fuels
Insurance - Building & Other
Lab Test
Meetings & Meals
Meters. Pipes & Fittings
N on-Capital - Computer Supplies
Non-Capital- Equipment
Non-Capita] - Furniture & Futures
N on-Capital - Small Tools
Office Supplies
Office Supplies - Postage
Permits & Licenses
Printing & Publishing
Professional Services - Audit
Professional Services - Engineering
Professional Services - l,egal
Professional Services - Other
Recruitment
Rental - Equipment
Repairs - Automotive
Repairs - Building & Facilities
Repairs - Computers
Repairs - Equipment
Screening & Shots
Strategic Plan
Supplies
Tax Bill Preparation Cost
Travel & Training
Uniforms
Uniforms - Clothing Allowance
Utilities - Electricity
Utilities - Tele-Communications
WS- Sewer Treatment
WS-Wate r Purchases

Total Operating Expenditures

I . c i K r . i l A V l m m M i . i l i . , , - M l , . , . i n , n i

Total Expenditures

Capital Outlay Before Allocation

Capital Outlay Allocation

Total Expenditures and Capital Outlay

233,693

2,685

1,502

4.J50
1.352

626
16,531)

3.693
1,434

1.753
I MIS

26.59H

5.X90

135

329
2S.IK5
4.307

',11 -M

FY2012
\\lr.M>H»

BJJDUEl

KY20I2
ORIGINAL

BUDGET
F\3

H I I X , I I V.\KI w i

S 1H3.4SI

13,415
16,127
16,35(1
3,993

326

B3.693

". 'M . '11
-

29,173
2S.54I
26,593
10,983

556

477. IK6

S 387,007
200

29,621
35,716
33,690
8,496
1,277

686

496.704

S 387,1107
200

29,62 1
.15.726
3.1,934
8,496
1,277

686

496,947

$ 352,302
3,000

27,181
36,585
31,034

4,939
1,172

4S6

456,691

S (34,705)
2.KOO

(2,441)
R59

(2.900)
(3,557)

(105)
(200)

(40.24X)

(9.0)
1,400.0

(8.2)
2.4

(N.S)
(41.9)

(8.2)
(29.2)

(X 1)

(248,4731 (251,184)

248,230 24X.474 2US.5I5

11,405

I (HI

11.4115 10,79(1

1.2711 L,«4S

',.1(111

18,415

3,300
2.IISU

18,415

3.905
1.17!

1.300

19,415

150
in

765
!4.000

7,424

130
ISO

765
24,000
7,4!4

8S5
30.000

70,759 79,900

(35.380)

28.1,85.' 241.4"1 It

(5.4)

(395)
125

•; ;

(2.5)

(110)
6.1

5.4

120
6.000
2.536

15.1

25.0
M >

I ' i

22 '•

(14.9)

2M.9T3 S 283,609 S 241.470
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Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
General Fund

TOWNy I W V V I N jr vmnLeximnon
U sc

PLANNING, BUILDING AND TECHNOLOGY

Zoning

Building Codes

Urban Planning

Plan Review

Town Specs & Regulations

Building Permits

Town Administrator

Planning, Building &

Technology Director

Census Coordinator

Special Projects

Information Technology

Mapping CIS

Traffic Liaison w/DOT

Town Facilities

The Planning, Building and Technology Department:

• Enforces the Land Development Regulations, Zoning and Sign Ordinances, Business License Ordinance,
and the International Building Codes;

• Produces agendas and coordinates meetings of the Planning Commission, the Board of Zoning Appeals and
the Building Board Code of Appeals;

• Issues building, zoning and appeal permits; and

• Manages a wide range of technology issues for the Town.

Achievements for FY 2012:

• Increased staffing resulting in additional assistance with Town code compliance and a substantial increase
in business license collections. (S, C)

• Completed website upgrades that enhanced customer convenience through installation of items such as
online citation payments. (S, C)

• Improved prcvcntativc maintenance and equipment upgrades contributing to a 25% reduction in help desk
requests. (S, R)

Goals and Objectives for FY 2013:

• Partner with local law enforcement agencies to produce county wide crime prevention videos. (S, V, C)
• Improve remote access to computer network resources. (R,S)
• Continue to improve access to Geographic Information Systems data. (S, R)
• Continue to work to streamline functions and train employees in order to provide the most efficient

customer service possible. (S, V, R)

- 3 7 -



Town of Lexington, South Carolina
Planning, Building and Technology Department

Fiscal Year Lnding June 30, 2013
General Fund

T TOWN :>F &

lexingTon

EXPENDITURES

SALARIES & FRINGES
Salaries
Overtime

PICA Expense

SI' Retirement Expense

Health Insurance - Employee

Workers Compensation Insurance

Unemployment

Wellness Program

Toral Salaries & Fringes Before Allocation

General & Administrative Allocation

Toral Salaries & Fringes

OPERATING EXPENDITURES
Accreditation

Advertising

Advisory Boards & Commissions

Awards & Memorials

Building Maintenance Agreements

Contractual Services

Contractual Services - Motorola

Contractual Services - Muni Court
Contractual Services - Sludye Removal

Contn but ions

Council Expenses

Damages
Deeds & Rasemems

Downtown Beautiiication

Dues & Subscriptions

Election Expense

FilmDc\clopmcnt

Fuels
Insurance • Building & Other

LabTest
Meetings & Meals

Meters, Pipes & Finings

N on-Capital - Computer Supplies

Non- Capital - Equipment

Non-Capital - Furniture & Fixtures

Non-Capital - Small Tools

Office Supplies

Office Supplies - Postage

Permits & Licenses

Printing & Publishing

Professional Sen-ices - Audil

Professional Services - Engineering

Professional Services - Legal

Professional Services - Other

R ecru it men I

Rental - Equipment
Repairs - Automotive

Repairs - Building & Facilities

Repairs • Computers

Repairs - Equipment

Screening & Shots

Strategic Plan

Supplies

Tax Bill Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Allowance
Utilities - Electricity

Utilities - Tele-Communications
W.'S - Sewer Treatment
W/S - Water Purchases

Total Operating Expenditures

General & Administrative Allocation

Total Expenditures

Capital Outlay Before Allocation

Capital Outlay Allocation

loial i-xnenrtiture; and Capital Outlay

FY201I

ACTUAL

S 389.217

28.458
35.714

55,770

111.5 IN

B86

520.644

520.M4

1.469

S2.96S

18,690

-
-
-
-

-

3,339

8.213

164.393

-
-

6,483

B2S
-
-

2,165
2,557

2.40S

25.099

21
-

38(1

-
1,308

-
7,478

1,866

110,473

37.44S

4 77, 5 S3

(220.62*1

..-.,.„,

72,963

(36,4X2)

H, KL4JISI

FY10I2
[•MIMATI

* 394,111

30,149

37.578

4R.262

19.799

741

53(1,640

530,640

-
870

-

80.533

42.2 IS

-
-

-
1.3S5

10.171

187.499

8,437

699

1.955
2,765

25

•

4.25S

20,406

342

942

7,34 1
1,523

102.474

32,770

•;I:M,I i

(271,257)

765,996

8 1,300

(16,524)

V S 111.772

FY2012

AMENDED

BUDGET

S 450.851
200

34,505
41,564

68,511

13,551
!,4S8

1,031

611.701

611,701

1,000

94,371

2(1,045

-
-
-
-
-
•
•
-

3,410

-
-

14,900

172,000

2,000

7,7511

1,800

4,500

1.690

3,500

750
-
-
-
-
-
-

9,300
21,320

175

2,375

12.840

2.025

1 1 5,000

40,300

.

540,051

(248,063)

903,489

1 1 3,000

(56,5001

S 960.189

FV 201 2
ORIGINAL

BUDGET

S 450,851
200

34,505
41,564

69,510

13,551

1,488
1,031

612.700

612.700

.
1.000

94,371
28,045

-
.
-
-
-
-
-
.

3,410

14.900

1 72.000

2.000

-
7,750

1,800

4,500

-
2,690

3,500

750

.
-
-
.
-

9,300

2 1 .320

-
-

175
-

2,375

12.840

2,025

115.000

40,300

.

540,051

(248,063)

904,688

113.000

(56,500)

S %I,1SS

FY 201 3

BUDGET

S 447.777

5,000

34,637

46,817

45.958

8,098
1,494

96.'

590,744

590,744

-
1,000

-
-

101.460

39,565

-
-
-
-
-
-
-
-

3.2W
•
-

14,000

1 77,000
-

UM
-

7,751
!,(.. ,

;,„.,

-

MS)

J.7M
MO

-
-
-
-
-
-
-

8,000
38,820

-
-

175
-

2,300

-
17,830

1.800

115.000

38.600

578,480

(IW.SM)

905,699

334,235

(1X4,053)

* I.055.XK1

sss
VARIANCE

1 (3,074)

4.800

132
5.253

(23.552)

(5,453)
6

(6S)

(21,956)

(21.956)

-
-
-

7,089

11,520

-
-
•
-
-

(210)

(9110)

5.000

(750)

(8001
[ 1 ,5(H1)

(210)

250
(250)

-
-
-
-

(1,30111
17.500

(75)

4.990

(225)

(1.700)

38,429

M < . 4 ( , > ,

1.01 1

221.235

(127.553)

1 94.693

S%%
VARIANCE

(0.7)

2.400.0

0.4
12,6

(33.9)

(40,2)
0.4

(MM

(3.6)

(3.6)

-

7,5
41.1

-
-
-

-

(6.2)

(6.0)
2.9

(37.51

(44.4)

(33.3)

(7.S)

7.1
(33,3)

-
-
-
.
-

(14.0)

811

•
-

(3.2)

38.9

(11.1)

(4,2)

7.1

fi.2

0.1

195. S

22J.J

9.9
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Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
General Fund

-rTOWTOF ^ffi

LexinsTon
{J sc

POLICE

Town Administrator

Chief of Police

Law Enforcement

Citizens' Academy

Community Policing

KEYS Program

The men and women of the Police Department are committed to the philosophy of community oriented policing
and strive to build partnerships in all facets of our community. Through the establishment of exemplary programs and a
proactive approach to problem solving, we strive to enhance the quality of life of our citizens and provide the highest
possible quality of public service.

Achievements for FY 2012:

• Received Traffic Safety Grant for $215,011. (S, C)
• Began active participation in the Communities for a Safer Tomorrow (CAST) program. (S, V, C)
• An additional officer graduated from the Federal Bureau of Investigation National Academy Class. (S, C)
• Successful re-accreditation received from the Commission on Accreditation of Law Enforcement Agencies, (S,

A)
• Acquired and implemented two license plate reader systems on patrol vehicles. (S, C)

Goals and Objectives for FY 2013:

• Designate two officers to conduct traffic enforcement at peak times of violations and enforce traffic safety on
roadways. Continue to explore grant funding for expanding the traffic division to include a supervisor for the
unit. (S, C)

• Implement a Crime Scene Investigation Unit with a dedicated, equipped vehicle and specially trained officer to
respond to crime scenes within the Town of Lexington, (S, R)

• Continue to develop neighborhood watch and safety programs to enhance community policing in the Town.
(S, C, R)

- 3 9 -



Town of Lexington, South Carolina
Police Department

Fiscal Year Ending June 30, 201.'
General Fund

T TOWN DF ALexingion

EXPENDITURES

SALARIES & FRINGES
Sjl.mii
Overtime

PICA Expense
SC Retirement Expense

Health Insurance- Employ.!:
•'•- 1 1. 1 . Compensation Insurance

I. ncniplnyment
Wellnuts Program

lolnl Salaries & Fringes Before Allocation

Ikiinal & Administrative Alloeiitioii

Toial Salaries 4 Fnngffi

OPERATING EXPENDITURES
Accredit at 10 n

Advertising
Advisory Hi, .ink A Ciniiini'.Miiiis
Awards & Memorials

1; .' in1 ' Mainluiatice • i • i • n •

Cituai's Aeinteniy
Comratluul Services

Contractual Services -Dll

Ciralniclual Service), - Motorola
Contractual Services - Muni Court

Coaliactual Servn.cs - Sludge ReiiKival
ComnhuliniLS

Council Expenses
Damages
Deali. & Easements

Dow mow n Beaut ific.it ion

Dues & Subscriptions

Election Expense
Film DwcloptllLlll

Fad,

Insurance - Building & Other
UfcTest

1 Imii.i:, & Meals

Mctux Pipes & Filling.,
Non-Capital - Computer Supplies

Non-Capital - Equipment
Nou-Cjpilal - Furniture & Fixtures

No n -Capital - Small Tools
Office Supplies

Office Supplies - Court
Office Supplies -Postage

Pemms & Licenses
Pn ijjA Publishing

Professional Services - Aullil
Frofcumnal Services - Enginetnng

Pr< i1essmu.il Services - Ltgal
fmk'vsioruil Services - Oilier

Rctnuluieiii

Rental - Equipnmit
Repairs- Automotive

Repairs - Building S FaLilitics

Repair, - Coni|HHiTS
RiTiair, - Fijiiipuiait

SmuungA Shots

Stralegit Plm
Supplies
Supplies- Aiiiuuinilioii

Supplns - K-9

Tax Bill Preparaiun Cost

Travel & Training
Utulbrnis
[.•inliirni. - rkulmiB All.iwuiB.i-

UUUOM - Etetridty
Utilities - Tde-Coinmunicaioiis

Vi/S- Sewer Trtalnullt
W/S- Water Purchases

Tin ill Operating Eipmdlturis

General & AdninnMr.it ivi> Alloewnm

Toial E\peinllluru<

Capn ill Out lay Belna-AI location

I jpii.il OilLiy Allocation

Total Ex|>en(b lures and Capital Outlay

FY20II

\ II.A1

S 2,311,27.1

100,176
I82.998

275.69H

3J5.6J6
107,841

JJ99
4,2 (Id

3,14 M21

i .MMJJ

4.493

727

1.746
IH.224

26,992

45,33*

2. (II HI

513

5,451

if!

1.10,425

4,ft7K

1 Id
10,8*1

586

6,761
1,824
3,4n7

345

561

38 JM

1.26J
4.4(12

11,801
7,979

1.49M

24,617
1X.246
11,250

J4.000
15.134

437.X77

', -!-<-.

261,572

S 4, (142 .870

FY2011

ESJINUTI

S 2.4IH.II54

109,107

193.323
2 Kl 1.826
314,322
169,466

4,305
4,54(1

1.493 .sax

: IT 'in

5,637

253
-

894

114
13,667

25,626
13,4110

4112

1X9

fi.349

139.207

3,409

66
6,003
1,539

6,5X9

2,167
l.M!l

158

6BJ

44,962

6,315
3,390

5,719
1.329

521

35.X57
20,1107
12,1100

37.000
15,721

412,974

3, '106,12 2

322.129

S 4,229,051

man
AMENDED

BUDGET

f 1,5*4,0.) S

120.000

WtJK9
3(1.1 ,5»3

J7S4S3
I17JM

*,9I3
4JOO

3.721,73N

.

3,721,738

5.25(1

1400

-
I.IN'II

-

1.80(1
1 1,475
6,000

24,100
13,400

1,0011

I,MO

6,055

151)

157,001)

1400

2400

•
100

4J10

IM
UHI

7.050
2.JSO
44M

400
-
•
-

1,000

S44SO

8.400

MSO

11340
5,5H5

-.

IM25

UfK
12.0110

37,000
1VN(I

455.6"?

4.I77J44

113,1 H

S 4.-IW.473

FV201Z
ORIGINAL

BUDGET

S 24*4,1)15
120,000

206.859

.111.1,58.1
343,071

1 17,386

8,913
4,800

3.728.6S7

3,728.657

5,151)
l.-il"

•
1,000

-
1,800

12,475
6,000

14,11)0

13,41)0

I.DIMI
-

i.
-
-

6.055

150
IS 7,1)1 HI

1,-on
1400

UHI

4.1IH

200
mi

7,850
1,450
4400

4(H)

-

-

•

1,901

54,351

-
MOO
3.4SO

1 1,940
548S
1,100

•
26,815
18,915
11.000
37.000
19, 9 NO

455,61)5

4,1*4,261

315.929

-

i 4,5(10,151

FV20I.1

BUDGET

S 2.692.97S

1 "1 "I'M

115,193
3.16,711!

JIUU
183.758

9JK3
4,767

3.^1468

3.891.568

4400

750

Him

2.400
14,1 (III

4.650

24,100

1,000

1.000

6,130

190,3 III)

14110
1,800

50

6460
600

s.too

4,750
60(1

-
-

1400

57400

6.200
3,43(1

12.100

9435
2,81)0

24,175
18,865
ll.DOO
15,(H)0
19.020

474,635

4 .3d 6,2IO

2*1.360

i 4,657,563

sss
VARIANCE

S IOS.940

H.134
33.127

(54.189)

66,372
360

133)

162,911

162.911

(750)
(750)

(20(1)

6m
1,625

11,350)
-

(13,400)

75

(iso)
33,300

(700)

(5(1)
2,250

4110

(1001
(151!)

(2.4501
25(1

2011

-
-
-
-

SOI)

2,9511

(2.2m)

160
3.950

70(1

(2,65(11
(701

(2.0IK»
(960)

19.03(1

im.941

(24.569)

S 157,372

%%%
\t 1

4.J
.

4,0
10.9

(14.1)

56.J

4.0
(0.7)

4.4

4.4

( 1 4 3 )

(30.0)

(211.11)
.

33.J

13.0

(22.5)
.

(100.0|
-
.
.
-
.
.

u
-

(100.0)

21.2

.

.

(28.0)

(50.0,

52.3

200.0
(100.0)

(2.1)
(100.0)

S.6
511.11
,
.
.
.
.

50.1)

5.4

-
126.2)

-
-

1.3
70.7

33.3

.
19.9)
KM)

(1.4)
( 4 X )

4 2

4.4

(7.N)

3.5

- 40 -



Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
General Fund

T TOWN OF ftpLeximnon
LJ sc

PARKS, STREETS AND SANITATION

Town Administrator

Parks, Streets &

Sanitation Director

Municipal Grounds

Maintenance

Special Events

Farmers Market

Recycling & Sanitation

Street Maintenance

& Repair

Landscape Enforcement

Right-of-Wav Maintenance

Parks Maintenance &

Development

The Parks, Streets and Sanitation Department:

• Maintains existing parks,

• Develops new parks,

• Maintains Town owned streets,

• Administers street lights, and

• Administers garbage pickup for Town residents.

Achievements for FY 2012:

• Site prep and support for new Lexington Famers Market (S, C)

• Improvements to walkway over the dam at Gibson Pond Park (S, C)

• Added two new picnic shelters at Willie B Caractor Park {C, R)

• Sidewalks on Gibson Road and George Street (S, C, R)

Goals and Objectives for FY 2013:
• Support Special Events (S, C)

• Build dog park (S, C, R)
• Complete Beautification projects (S, C)

-41 -



Town ofLexmgton, South Carolina
Parks, Streets anil Sanitation Department

Fiscal Year Ending June 30.2013
General Fund

.TOWN OF &

bexmgTon

EXPENDITURES

SALARIES & ERINCES
S.U.ine.

Overtime
PICA Exrn.ii.se
SC" Ketirtiiiuii Fipensc
Hoillli Insurance - bmployee
Workers Compensation Insurance
Uueuiploynmit
Wclln.is fro gram

Total Sal ancsS Fringes Before Allocation

(itiiLTjl .(. Adimmslralive AlloialKin

Total Salaries & Fringes

OPERATING EXl'KM II H Hl-S
Accredit EII 10 n
Advertising
Ailvtwny Boards & Commissions
Awards & Memories
Building Maintenance Aureeinenls
Contractual Services
Cimimtual Services - Motorola
Conlractual Service-. - Mum Conn
Conlratnial Service* - Sludge Removal
Conlnhutions
Council Expenses
Damages
Deals & Earn noils
Downtown Beau 1 ilk ill ion
Dues & Subscriptions
Election Espcnw:
Film Dcvdopinenl
Fuels
Insurance - Building &. Other
LabTesI
Musings & Meals
Meiers. Pipes & Fillings
Non-Capital - Compuler Supplies
Nnn-Ciqirtiil - FmiipuiLllt

Non-Capital - Furniture & Failures
Non-Capital- Small Tools
Office Surplus
Office Supplier, -Postage
Permits * License,
Printing S Publishing

Professional Services - Au.lit
Professional Service. - Engineering
Professional Services - Legal
Professional Services - Other
RccruitiiK.ni
Rental - Equipment
Repairs - Automotive
Ri-pjirs - Building A Fixiliucs
Repairs - Computers
Repairs- Equipment
Screening & Shot*
Slim-en Plan
Supplies
Tax Bill Prcpariumn Cosl
Travel & Training
Uniforms
Uniforms . Clollung Allowance
Uiiliuci - Elecmciiy
Utilities - Tel c-Conunutuiat ions
W/S- Sewer Treatment
W/S-Waier Purchases

ToiJ OptTjiniH Expemlilures

(iiiiiTiil ft Ailininislralivc Allocation

Total 1 v, , In. •

Capital On Hay Before Allocation

Capital Outlay Allocation

Total EspnuLlure. and Capital Outlay

FY2III1 FY2012
ACTUAL ESTIMATE

S 58USO S 6I2.0S5
5,690 N, 1)1 11

43,834 47,4,17
54,765 59,126
93,708 91,0911
16,412 24,71(1

1 '!' 1,2114

80.1.972 843.661

TOi.̂ 7: N4.1.M.I

-

2M 154

716.514 660.4X7

-
-
-
•
-

20,486 26.257

26,486 2.S.VUO
-
-

44

-
3.217 Ml

l.l MM 2.746
264 141

2.557 2.766
82

-

-

-
mi 206

11,083 17,790
4.S30 1 W

12,571 8,530
580 4X'J

«),4K8 58,357

279 1.3.17
3.227 5/W5

299.018 265.815
5,'»(l 4.7.11

1.168.153 1.11X2.743

1/172.12? 1.4:^.411-1

23,783 45,545

S l.'W.WK S I.971.S41

FY20I2
AMENDED

PVPCET

S 616.119
5,000

47.516

57,283
98JM
I6.72K

2.050
1,174

84-1,350

8-I4..WI

i.ioo
-
-

741,701

20.1 OR
1M

2 2 JIM)

500

•
2.IWO

2,493
119

3JOO
10(1

-
•

1,
N.'llll

1.

9,937

930

45,,14h

-150

(JOC

,117,406

4,620

1.191,010

2.036J7B

4S^4S

X 2,1)81.915

BY 2012

ORIGINAL
HI lid 1

£ 616,119
5,000

47J 16
57,283
18..1KI>
16,728
2,050
1.274

S44J50

X44.JSO

1,100
-
.
-

73S.701

-
-

-

U.1M
2041

11,300

500

2,890

:,«3
919

3.* 00
100

-
.
•
•

I.IHIII

N.'l-lil

1.

8,937
930

45J4C

450

MOO

317.41)6
4,620

-

I,IK5,020

!. 02 9,370

4S>14S

S 2.074.915

FY 1013

III IH.I 1

S 670.61 1
4,000

51.990
70,473

105,875
211.670
2,243
l,4(iS

932J27

932,127

1,100
-
.

-
797.635

-
-
-
•
-

10,110
1110

2 2 JIM!

-
-

JIM)

1JI90

2,495
1,1)00

3JSO
100

-
.
-
-
-

1,000
UH
1,000

MM
93 «

45.350

4J30
6^1)0

314.100
4,620

1,2 47,785

2.180.111

95.IW3

S 2.275.205

sss
VARIANCE

S 54.492
4.110(1

4.475
13,190
7,495
.1.942

193
191

87,977

K7.177

.
-
-
-

61,934

-

-

.

2
-
-
-
-
-
.
.
-
-
-
-

2
1

250

-
-
-
-
-
.
-
-

(2)

4

3.880

(3,306)

62.765

1511.742

44.54B

S 20(1,2911

%%%
\M 1

8.8
BO.O

9.4
23.0

7.6
23.6

9.4
1511

1114

111.4

.

.

.

8.4

.

.

.

.

.

0,(l

.

.

.

.

.

.

0,1
O.I
7.1

.

.

.

10.01

0.0

Khl.2

11.111
.
.

• :

7.4

LQ8J

9.7
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Town of Lexington, South Carolina
Positions by Department

Fiscal Year Ending June 30, 2013
General Fund

, TOWN DF A

LexmgTon

Prior Year
FY20I1

Current Year
FY2012

Budgeted
FY2013

Council
Mayor
Mayor Pro-Tern
Council
Total

Administration
Town Administrator
Assistant Town Administrator
Town Attorney
Town Prosecutor

Economic Development Catalyst
Municipal Clerk
Events & Media Coordinator

Grants Administrator
Clerk of Court
Clerical Assistant

Total II 12

Finance
Finance Director
Assistant Finance Director
Accountant I I
Accountant I
Accounting Clerk
Total

Planning. Buildiiij; and Technology
Director of Planning, Building and Technology

Administrative Assistant

Accountant I- Business License
Building Inspector
Building Official
Code Enforcement
Engineer
Engineer Associate
Help Desk/Junior Network Administrator
Maintenance
Information Techonology Manager
Total 10 13

- 4 3 -



Town of Lexington, South Carolina
Positions by Department (Continued)

Fiscal Year Ending June 30, 2013
Genera! Fund

TOWN3FT i<-iwrj jt- aptLexiiifiTon
U SC

Prior Year
FY2011

Current Year
FY2012

Budgeted
FY 20! 3

Police
Chief of Police
Major
Lieutenant/Criminal Invst
Lieutenant/Patrol
Lieutenant/Professional Standards
Lieutenant/Special Operations
Sergeant
Corporal
Detective
Gang Investigalor
Inspector
Patrolman
School Resource Officer
Administrative Specialist
Clerical Assistant
Records Management
Victims' Advocate
Total

4
7

4

I

1
20

1
1
1

1
1
1
1
1

I
4
7
4
1
1

20
2
1
1

1
1
I
l
1
1
4
7
4
1
1

20
2
1
I
1
1

49 49

Parks
Director of Parks, Streets and Sanitation
Foreman
Landscape Technician
Assistant Landscape Technician
Street Supervisor
Street Technician
Assistant Street Technician
Grounds Maintenance Worker
Secretary
Toial 15

Total General Fund 95 98 11)1

- 4 4 -



Town of Lexington, South Carolina
New Personnel

Fiscal Year Ending June 30, 2013
General Fund

TTOWN:>F £ife
Leximnon

LJ sc

Salary
Overtime
PICA
SC Retirement
SC Group Life
Health Insurance
Worker's Compensation Insurance
Unemployment
Wellness Program
Total Salaries & Fringes Before Allocation
General & Administrative Allocation
Total Salaries & Fringes

Totals

PARKS
FY 2013

$ 21,685

1,659
2,266

33
7,769
1,164

72
100

34,748

PARKS
FY2013

$ 7,228 $

553
755

11
2,590

388
24

100
11,649

TOTALS
FY2013
28,913

2,212
3,021

44
10,359

1,552
96

200
46,397

_

34,748

$ 34,748

11,649

$ 11,649 $

46,397

46,397

(1) (2)

Notes:
(1) Grounds Maintenance Worker Starting October 1st
(2) Grounds Maintenance Worker Starting April 1st

- 4 5 -



Town of Lexington, South Carolina
Capital Outlay

Fiscal Year Ending June 30, 2013
General Fund

TTOWNDF &LexioeTonU so

FY20I3
Planning, Building and Technology
Tyler Technology Software
Business License Inspector Vehicle
PCs
Switches
Patrol Laptops
CH 2 Video Camera
IP Security Camera Server
PD Security Camera
File Storage
Conference Center Speakers
Building Copier
Total Planning, Building and Technology
Allocation to Enterprise Fund

1
1
-
2
5
1
1
1
-
-
1

$231,235

18,000

30,000

10,000

15,000
3,500
3,500
2,500
5,000
3,500
12,000

334,235
(184,053)

Police Department
Vehicles w/ Equipment - Replacements for Patrol
Required Upgrade of 800 mliz Radios
Bullet-proof Vests
Watchguard Video Systems
In-Car Electronic Ticket Systems
Replacement Docking Stations/Supplies (IT)
PPE Kits
Rifles -(l-Patrol,2-CAT)
AED's for Patrol
Detour Signs
Mountain Bike Light Systems (CAT)
Surveillance Equipment
Evidence Room Upgrade
Total Police

5
1
17
1
4
3
2
3
7
20
4
1
1

200,000

10,000

13,600

10,200

1,300
3,000
1,960
3,600
10,500
1,500
1,200
4,500
30,000
291,360

Parks, Streets and Sanitation Department
Ford F-750 Dump Truck
John Deere Gator TX
Dog Park
Total Parks, Streets and Sanitation

67,741
7,352

20,000
95,093

Total Capital Outlay Requests $536,635

-46 -





Town of Lexington, South Carolina
Revenue, Expenditures and Other Sources and Uses (Summary)

Fiscal Year Ending June 30, 2013 T TOWN
Enterprise Fund

-r IWVVIN ^h 2SK

LexmXTon
LJ sc

REVENUE FY2013

Water Service $ 4,700,000
Sewer Service 7,500,000
Tap Fees 105,000
Service Fees 103,000
Late Fees 295,000
Miscellaneous Income 20,000

Total Revenue 12,723,000

OPERATING EXPENDITURES

Council and Town Hall Department 175,554
Administration Department 578,980
Finance Department 829,142
Planning, Building and Technology Department 648,464
Utilities Department 6,172,921

Total Operating Expenditures 8,405,061

OTHER SOURCES AND (USES)

Interest Income 100,000
Capital Contribution Fees 1,200,000
Debt Service (3,965,586)
Capital Equipment (324,053)
Capital Projects (Net) and Reserves (16,197,500)
Cash Reserves 4,561,545
Bond/Ban Issue 10,500,000
Contingency Reserve(@1.5% of Revenue) (192,345)

Total Other Sources and (Uses) (4,317,939)

Excess (Deficiency) of Revenue Over
Expenditures and Other Sources and (Uses) S ^_

- 4 7 -



Town of Lexington, South Carolina
Summary of Revenue and Expenses (Accrual Basis)

Fiscal Year Ending June 3D, 21)13
Enterprise Fund

Operating Revenue

Water Service
Sewer Service
Tap Fees
Service Fees
Late Fees
Miscellaneous Income

Total operating revenue

Operating Expenses

Council and Town Hall Department
Administration Department
Finance Department
Planning, Building and Technology Department
Utilities Department
Other operating expenses

Total operating expenses

Operating income

Non-Operating Revenue (Expenses)

Interest income
Capital Contributions
Transfer from General Fund
Transfer to General Fund
Interest expense
Amortization of bond issuance costs

Total non-operating revenue (expenses)

Net Income (loss)

FY2011
Actual

$4,401,674
6,839,140

92,687
104,020
249,017

18,653

11,705,190

226,007
426,789
749,980
387,510

5,166,100
1,869,524

8,825,910

2,879,280

179,215
2,566,082

6,841
-

(2,163,248)
(97,614)

491,276

$ 3,370,556

FY2012
Budget

$ 4,665,400
7,337,570

80,000
100,000
250,000
20,000

12,452,970

180,669
529,155
777,271
420,569

5,781,981
2,150,000

9,839,645

2,613,325

150,000
1,000,000

-
-

(2,825,000)
(88,000)

(1,763,000)

$ 850,325

-rTOWNDl

Lexii

FY2012
Estimate

$ 4,425,088
6,904,831

99,223
96,807

287,496
16,823

11,830,268

192,020
516,493
686,060
464,011

4,736,120
1,978,067

8,572,771

3,257,497

73,377
1,136,728

-
-

(2,581,043)
(130,933)

(1,501,871)

$ 1,755,626

i£Ton
CJ sc

FY2013
(Budget)

$ 4,700,000
7,500,000

105,000
103,000
295,000

20,000

12,723,000

175,554
578,980
829,142
648,464

6,172,921
2,400,000

10,805,061

1,917,939

100,000
1,200,000

-
-

(2,568,014)
(130,933)

(1,398,947)

$ 518,992

- 4 8 -



Town of Lexington, South Carolina
Debt Coverage

Fiscal Year Ending June 30, 2013

Net income

Adjustments:
Non Cash Capital Contributions
Transfer to/from General Fund
Depreciation and amortization
Interest expense

Debt coverage adjustments

Debt coverage income

Debt service

Debt coverage ratio

T TOWN :>F &LexmsTon
LJ sc

FY2011
Actual

FY2012
Budget

FY2012
Estimate

FY2013
(Budget)

$3,370,556 $ 850,325 $1,755,626 $ 518,992

1,461,309
(6,841)

1,967,138 2,238,000
2,163,248 2,825,000

2,109,000
2,581,043

2,530,933
2,568,014

5,584,854 5,063,000 4,690,043 5,098,947

{,955,410 $5,913,325 $6,445,669 $5,617,939

3,476,908 3,381,043 3,381,043 3,543,014

2.58 1.75 1.91 1.59

Operational Debt Coverage Calculation:

Debt Coverage Income

Adjustments:
Cash Capital Contributions

Operational Debt coverage income

Debt service

Debt coverage ratio

5,955,410 $5,913,325 $6,445,669 $5,617,939

(1,104,773) (1,000,000) (1,136,728) (1,200,000)

$7,850,637 $4,913,325 $5,308,941 $4,417,939

3,476,908 3,381,043 3,381,043 3,543,014

2.26 1.45 1.57 1.25

- 4 9 -



Town of Lexington. South Carolina

Revenue, Expenditures and Other Sources and Uses

Fiscal Year t-nding June W. 2013
Enterprise Fund

, TOWN JF fjk

LexmgTon

K.I- MM 1

Water SBVKC
ScwirStrvia;
Tap Fees
Service Ftw
Late Fees
Giiin "ii Salt of Assel
Miscdl alien us Imunic

Total Revenue

OPERATING EXPENDITURES

Council ami Town Hall Department
A iln n in si rail on DqKulnn.nl
FIIUICL Department
Planning. Biiililmii anil Technology
Util i t ies Depart mint

II>(A| Operating Expenditures

OrilER SOURCES AND (USES!

hilcrtst Inmme
Cupitul Cniimbuiion Fix-.
Di*l Service
Capital Ftliiipraeiil
Capital Pm.iu.ls (Nell aiHl Reserves
Ciisli Reserves,
B . M u L U.m I-.-IH

Trinhler in from Gaxral Fund
CnntmgeneyR«ieive((fll. 5% of Revalue)

Tumi Olher Sources and (Uses)

Etptnililun.^ aiKl Oilier Suurces and (Uses.)

FY20M
ACTUAL

I 4,401,674
6.839,140

92,687
104,020
249,017

1 ,4.16
1 : 1 1 1,

II .705.IW

226,007
426.789
749,980
387,510

5.166.100

6.95WM6

179,215
2,566,082

(3,835,675)
(1,035,5691

(17,647,833)

6,841

( 19,766,939)

I (15,018,135)

F Y 2 0 I 2
f S I I M V i l

I 4.425.0M8
6,904,83 1

99,223
96,807

2«7,496

16.823

1I .M30 .26K

192,0211
516.493
M6.060
464,011

4,716.1211

6,594.71)4

73,377
1,136,728

(3.739,943)
(150,000)

(13,500,000)

(16,279,838)

S (11,044,2741

FY2012
AMF.IVDKD

liUXIM

( 4,665.400
7J37^70

Ro.non
loo.ooo
250.000

20.000

I2.4S2.970

180.669
529.155
777.271
42 0,5d H

5.78 1.9 Ml

7.6W.645

150.000
1.1)00.001)

(3.W9.333)
(JUJiOO)

(19.322,21)0)
S.276.753
9.500JOO

(189.045)

( 4.763 J 1 5)

j

F\2
ORIGINAL

lil I".! 1

S 4.h65.4»l)
7J37.570

HD.OOO

100.000
250.000

20.000

12.452.970

IN0.669
529.15S
777.271
4HJH

5.7SI.9SJ

7.689.645

150,000
1,000.000

(3.959.333)
1219-501))

{19J2I.100)
S.276,753
9,500,000

(189,045)

(4,i|,l,.125)

s

F\3
H I I H ; K I

•> 4,70(1.000

7,50I>,00<I

105,0(10

11)3,001)

2DS.HOO

1 0.lilll)

i:,7J3.noo

I75J54
578.9KII
129,142
648.464

6.172,921

MO." ,1)61

100.1100
1.21)0.001)

13.9 65.5 SM
(324.1153)

(I6.1»7,'l>0)
4.561-545

IB.500.000

{192.3451

(4 j 17,939)

S

sss
VARIANCE

S 34.6011
162,41(1
25,000
3,000

45,000

27(1.010

(5.115)
49.825
51.871

227,895
' ' I I I . I M

715,4th

(50,0001
200.000

(6.253)
(124,053)
3.124.700

(3,715,208)
1,000,000

(3,3(101

445.386

S

%%%
VARIANCb

(17
2,2

31.3
3.1)

18.1)

2.2

(2.8)
9.4
6.7

54.2
6.x

9.3

(33.3)
2(1.0
0.2

147.6
116.2)
(44.91

1(1.5

1.7

(9.4)

-50-



Town of Lexington, South Carolina
Enlerpmr Fund Allmalinn\l Year Ending June ,V), 201.1

T TOWN !>F #f*

LexingTon

EXPENDITURES

COIINCII SALARIES^ FRINGES
Sa lanes
Ovinime
F1CA Expense
SfKLtircnunl Espouse

Reliw; Health Carc-OPEB

tleallh Insurance - hillplujw

WnrtefL ('CHiipen sal Hill Insurance

1 JiKmpliiynrciit

Wellness Program

lm.ll Salaries*: 1-nngcs

COUNCIL OPERATING EXPENDITURES

Mai Exmdttmt

\I>M INK Mi \ I I O S - \  Mil} '.A MilV.l.S

StMa
Orertime
PICA F \peiise
SC Retinal HIM ripen*:
Rclirct llbillli Cdni-OPI-.il

llsillh Inuirailu: - l-raplnytx

Wraktii CimiriensUiiin Insurance

1 Intrnplnymi-nl

Wcllnra Program

ADMINISTRATION OPKH.VTINC KXPt.NIH UIRt.S

Ictdl Ailinuuitrjliiiil Operating l-Apcntlitunrii

ratal fepcauwci

Pl.ANNINi;. BUtLlllNG AND TECHNOLOGY SALARIES* PRINCES
Salaries
Overtime
FIT A l-xpenw

SI Rttiroutnt l̂ peiuc

Kt-uitv IL-.ilih fjrir-OI'l'I!

llc-illh InMirantc - Empties

Wi-rleis r,,m[vn,.ini>n lii-uramc
I'nnnplî lnenl

Wcllnuii Pn.sram

FoMlteUHetAFifaWi

PIANMN<;. BUILDING AND TF.CHNOIJJfiV OPEHAT1NR EXPENDITUBFS

Total 1' iiimv ItulUlini; And I^Lh[H>lLip> ( >periinn]! 1- \pcnih lurl:̂

I....1 l-̂ ndilur̂

FY2(III

ACTUAL

I S0.444

3.551
4.740
1.340

1 7.966

535

.174

7K.950

147.057

S 226.007

S 315.974

22,818

27.053
1.675

24.142
d.715

.174

Ulll-.' i l

26.038

S 426.789

S 123.716

9.262
11.148

1.675
15.930
4.717

214

166,882

220.628

S 387,510

FY20I2
IM IMU1

S 42,035

3,216
4,008
1.34(1

13.503
704

278

65 .01*4

5 192,020

S 378,542

28.9 SH

16.094
1,675

27,545
14.686

1.019

488,519

27,174

S 516.493

S 144,543

11.058
13,782

1.67S
16,619
4.892

185

192.754

171,257

S 464,01 1

FV 2012
\\HM1H1

ill 1K.I- 1

S 38.351
•

2.9 16
1.5*1

IS 81,11

SIR

342

64,498

116.171

S 180.669

$ 3S7.362

2M9I
.111.461

31.180
9.688
1,131

442

486,455

42.700

S 519.155

S I2S.9SO

9.865
II. 86"

-

16.744

lilt.
416
245

17 1. 5116

2 48.063

1 4 > 11.569

FY20I2

"I.I' .r-. M

HI IH.M

X 38.251

1,916
3.S91

1M, 861)

528

342

64.498

116.171

S 180.669

i 387JA1

26.191
30.461

31.188
9.688

1.131

442

486.455

4Z.7W

S 529.I5S

S 128.950

9JI6S
II.XMI

16.744
4.416

426
145

172.506

248.063

V 4211,569

FV20I3

Bt'PCiET

S 42.683

3J65
4,1154
1.34(1

I2.W9
269

341

(,4,'tul

1 10.653

i 175.554

S 383.294
25lt

29J41
38.199

1.675
33.908

7 Jill
I3tt

487

4%.232

82.748

S 578.980

S 291. IH
1JMM»

22.540
111.598

1.675
24.673
9.509

972

111

384,919

1 63 J 25

I 648.464

sst
VARIANCE

S 4.432

339
461

1.340
(5.9111

[2591

( l l

401

(5.518)

S (5.115)

S (4,068)
250

3.150
1.7H

1.675
2.728

(1-8761
135
45

'1.717

40,048

S 49.825

S 164.184
1,5(10

12.675
18.738

1,675
7.929
5.093

547
93

212,411

15.462

5 227,895

%%%
\ 1-

11.6

116
1 2 9

1313)
(49.11

10.3)

(II,

(2.8)

(1.1)

120

254

8 7
(194)

119
102

2.0

938

94

1273

128.5
1580

4 7 4

115.3
1285

380

1 2 1 1

62

542

-51 -



Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
Enterprise Fund

TOWNT I U Y V I N _/r jamLexinxTon
\J sc

FINANCE

Town Administrator

Finance Director

Budget

General Ledger

Accounts Payable

& Receivable

Bond & Debt

Development

Receptionist

,

Fixed Assets

Utility Billing

Business License

Purchasing & Audits

Payroll

The Finance Department:

• Provides outstanding customer service to both internal and external customers in a professional, cost
efficient and effective manner:

• Provides citizens, customers, decision makers and other interested parties with useful, timely and accurate
information; and

• Accounts for and safeguards the financial resources of the Town.

Achievements for FY 2012:

• Began implementation of electronic billing. (S, A)
• Upgraded customer usage reporting capabilities to report usage on an hourly basis. (S, A, R)
• Upgraded handheld meter reading units to increase meter reading efficiencies. (S, A)

Goals and Objectives for FY 2013:

• Complete implementation of electronic billing. (S, A)

• Implement electronic Capital Contribution Certificate program. (S, V, A)

- 5 2 -



Town of Lexington, South Carolina
Finance Department

fiscal Year Ending June 30, 2013
Enterprise Fund

. TOWN DF £|&

LexingTon

EXPENDITURES

SALARIES & FR1NC.KS
Salaries
Overtime
PICA Expense
SC Retirement Expense
Health Insurance - Employee
Other Post Employment Benefit (OPEB)
Workers Compensation Insurance
Unemployment
Well ness Program

Total Salaries & Fringes Before Allocation

(ieneral & Administrate Allocation

Total Salaries & Fringes

OPERATING _E_XPRNPITL'RKS
Accreditation
Advertising
Advisory Boards & Commissions
Awards & Memorials
Building Maintenance Agreements
ContrdCliial Services
Contractual Services - Motorola
Contractual Sen ices - Muni Court
Contractual Services - Sludge Removal
Contributions
Council Expenses,
Damages
Deeds & Easements
Downtown Beautification
Dues & Subscriptions
Election Expense
Film Development
Fuels
Insurance - Uuilding& Other
Lab Test
Meetings & Meals
Meters. Pipes & Fittings
Non-Capital - Computer Supplies
Son -Capital - Equipment
Non-Capital - Furniture & Fixtures
Non-Capital - Small Tools
Office Supplies
Office Supplies - Postage
Permits & Licenses
Printing & Publishing
Professional Services - Audit
Professional Services - Engineering

Professional Services - Legal
Professional Services - Other
Recruitment

Rental - Equipment
Repairs - Automotive
Repairs - Building & Facilities
Repairs - Computers
Repairs - Equipment
Screening * Shots
Supplies
Strategic Plan
Tax Bill Preparation Cost
Travel & Training
Uniforms
Uniforms - Clothing Allowance
Utilities - Electricity
Uriliries - Tele-Communications
W/S - Sewer Treatment
W/S - Water Purchases

Total Operating Btpendilures

General & Administrative Allocation

Tola! Expenditures

Capital Outlay Before Allocation

Capital Oullay Allocation

Total Expenditures and Capital Outlay

FY20II
ACTUAL

S 275.559
1,207

20.797
24.281
36,214
2.346
6,656

653

367.7 IX

233,<*)3

601,621

-

-

2H.N45

-
5
-

60

•
-

21.637

•
-

W
460

-
107
W

1.229
2.734

53,384

2.179
-
-

-
•
-
-

2.36J

-
-

265
6X2

-
1.739
474

1,731
-

HX.IWi

30,176

749.WO

S 74').<)K()

FY20I2
KSIIM.MI

S 232,730
380

17,833
18,690
30,872

9.702

556

310.763

238,193

549.356

-
103

:4.67f
-

-
X2
-

9.R05

50
799

1,262
309

^
55

1.779
51,12?

7,000

•

2,537

1??
799

2,137
691

1,442

105,324

31.3SO

6X6.060

4,500

£ fi'NLvu)

KYIOI2
AMENDED

Kl !><:h 1

i 271, IMS
i.nnu

10,821
24.94S
40,511

9.105
7,296

898
686

376,446

248,47.1

624.919

-

-
-

27,017
-
-
-
-
-
-
•
-

90

-

12,600

11)0

1,281

inn

1.
2,635

56,850
-
-

7JHW
-
•
-

2,000

Mill

205
560

-
-

1,100
TOO

2.934

-

116,172

.15.380

777,271

5,000

$ 782,271

KY20I2
ORGINAL
BIID<;FT

S 271,183
1.000

20.822
24,945
40,511

9,105
7,296

898
686

f 'l>A4l,

248,473

624,919

-

-
-

27,017

-
-
•
-
-
-
-

M

-

12,600

100
1,2X1

ion

1,000
2,635

56.850
-
-

7,0(1(1

-

-
-

2,000

inn
105
560

-
-

l.XIHI
700

2,934
-
-

116.972

35JSO

777,271

5,000

S 782,371

FV2013
Bl'DCET

S 292.792
6.000

22,858
30,745
.12,495
9,105
6,048

986
584

401,613

251,18-1

6S2.797

-

•
-

38,225

-
•

-
•
-
-
-
-

' M l

-

12,550

90
1.275

-
IUO

975
2.600

59.975

7,000

-

-
-
-
-

:,ooo
-
•

IN
IIS
715

•
•

4,000
700

-
-

1,800
-

132,400

4.1,945

H11.nl

-

S 829.U2

sss
VARIANCE

S 21,609
5.000
2,036
5.800

(S.016)

(1.248)
xx

Q02)

25.167

'.711

27.K7K

-

-
-

11,208
-
-
-
-
-
-
-
-
-
-

(50)

(10)

(6)

(25)

(35)

3.125

-
-
-

-
-
-
-
-

-
-

155

2,200

(1.134)

1 MM

H.565

51.K7I

(5.000)

i 46.X7I

%%%
VARIANCE

g,0
500,0

9.S
23.3

(19.8)

(17.1)
9.8

(14.9)

6.7

1.1

4.5

-

-
-
-
-

41.5

-

•

-

(0.4)

(10.0)

(0.5)

(2.5)

(1.3)
5.5

-
-
-

-
-

-

•
-

27.7

122.2

(38.7)

H2

22.3

6.7

( 100.0)

6.0

- 5 3 -



Town of Lexington, South Carolina

Fiscal Year Ending June 30, 201 3
Enterprise Fund LeiiikTon

{J sc

UTILITIES

Town Administrator

Utilities Director

Water & Sewer Systems

Development

Water & Sewer Systems

Maintenance

DHEC Coordination

Deeds & Easements

Related Contractual

Matters

The Utilities Department oversees the maintenance of the water and sewer lines for the Town of Lexington.
The department currently handles the maintenance of 272 miles of sewer lines, 211 miles of water lines, 3,826
manholes, 1,006 fire hydrants, 74 pump stations, 3 elevated water storage tanks, 2 ground water storage tanks, 4
high service pumps, and a 1.95 MOD Wastewater Treatment Plant with 33 staff members.

Achievements for FY 2012:

• Completed Cayce Wastewater Treatment Plant upgrade giving the Town 12.5 million gallons of treatment
capacity for future growth. (S, V)

• 12/14 Mile Creek pump station upgrade completed increasing the Town's pumping capacity to the City of
Cayce. (S, V)

• Started construction on the Highway 378 regional pump station and the 14 Mile Creek connector force
main. (S, V)

• Established the "Smell It, Tell It" campaign to help reduce sewer overflows. (C, R)

• The Town has taken bids for the relocation of water and sewer lines on West Main Street and Columbia
Avenue in connection with upcoming SCDOT roadwork. (S, V)

Goals and Objectives for FY 2013:

• Construct gravity sewer connector on 12 Mile Creek to eliminate the Coventry Woods Wastewater
Treatment Plant. (S, V)

• Begin construction of a new 30" parallel force main with sampling site and metering station from
Methodist Park Road to Old Dunbar Road. (S, V)

• Initiate a new wastewater collection system operation and maintenance program to assist in the prevention
of sewer overflows. (S, V, R)

• Design Barr Road regional pump station, force main, and collection system project. (S, V)
• Complete utility employee safety programs and training. (I, A, R)
• Construct a new utilities maintenance office and equipment storage area at 503 South Lake Drive. (V, C)

-54-



Town of Lexington, South Carolina
Utilities Department

Fiscal Year Ending June 30, 20! 3
Knterprise Hind

T TOWN DF &

LexingTon

EXPENDITURES

SALARIES & FRINGES

Salaries

Overtime

PICA Expense

SC' Retirement Expense

Health Insurance - Employee

Other Post Employment Benefits (OPEB)

Workers Co mp en salion Insurance

Unemployment

Wei In ess Program

Tolal Salaries & Fringes Before Allocalion

General & Administrative Allocation

Tolal Salaries & Fringes

(H'F.HAI ING EXPENDITURES
Accreditation

Advertising

Advisory Boards & Commissions

Awards & Memorials

Bui Id ing Maintenance Agreements

Contractual Services

Contractual Services - Motorola

Contractual Services - Muni Court

Contractual Services - Sludge Removal

Contributions

Council Expenses

Damages

Deeds & Easements

Downtown Beaut ifi cat ion

Dues & Subscriptions
Election Expense

Film Development

Fuels

Insurance - Building & Other

Lab Test

Meetings & Meals

Meters. Pipes & Fitlings

Non-Capital - Computer Supplies

Non-Cap ital - Equipment

Non-Capital - Furniture & Fixtures

Non-Cap ital - Small Tools

Office Supplies

Office Supplies - Postage

Permits * Licenses

Printing & Publishing

Professional Services - Audit

Professional Services - Engineering

Professional Services - Legal

Professional Services - Other

Recruitment

Rental - Equipment

Repairs - Automotive

Repairs - Building & Facilities

Repairs - Computers
Repairs - Equipment

Screening & Shots

Supplies

Strategic Plan

Tax Bill Preparation Cost

[ravel A Training

Uniforms

Uniforms - Clothing Allowance

Uilities - Electricity
Utilities - Tele-Communii:aiions

W S - Sewer Treatment

W.S - Water Purchases

Total Operating Expenditures

General & Administrate Allocation

Total Expenditures

Capital Outlay Before Allocation

Capital Oullay Allocation

Tolal Expenditures and Capital Outlay

FY20I1

AI M M

$ 1.401,066

77,540

108.813

136,964

216.771

10,722

48.494

2,9*7

2.U03.357

2.003,357

766

-
-

369.936

108,183

1,910

300

3.207

90.051

3)1,577

2.136

150,312

21,1)01)

6,5116

1.873
6,267

4,158
2,730

19,392

800
10,000

12,262

18,711

68

116,660

2,OSO

282.923

22.174

16,509

248.227
3K.15S

64S.669

918,201

3,162,742

5.166,100

1.035,569

S 6.201.669

FY2012

ESTIMATE

S 1.329.607

92.746

101,160

126,0X6

189,247

71,625

1.9H
l'«o

1,8 15.394

I,N 15,394

2,843

273,614

105,019

2.038

202

2,634

104.937

46.907

609
139,529

S.73I

14,198
109

10,245

2,194

3,375

34,387

5,327

25.022

-
-

11,171

22,47*

99.729

2,743

355,987

-

35.7S5

20,018

250.615
32 .891

651.131
656.258

2,920.726

4,736.120

218.000

S 4.')54.I20

rvioii
AMENDED

»l W.I 1

s i^jx.ju-i
95,000

124,114
150,026

2.18,307

41,481

54.024

5,359

3,136

2,240,402

2,240,402

.

i,m
-
-
-

397,079

-
1 1 - mill

•
-

1,0011

<(H|

-
1 I'lH

-

-

90,000

-
.15,000

2,500

150,000

5,000

UIIHI
I.IHIII

7JM
4,000

4,000

10,000

-
-

1,000

2,000

•
-

1,000

15.0M
500

-
80,000

1 ,500

250,000

20,000

15,000

-
245,000

10.00(1
oNO.oim

1 .f^O.IHNt

.1,541,579

5,781,981

158,000

S 5,9.19,981

¥1 2012

ORIGINAL

BUDGET

S 1,528,845

95,000

124,224

1 50,02 b

2.18.307

41,481

54,024

5.3S9

3.13*

2,240,402

.

2,240,402

•
1,000

-
-

.197,079

115,000

-
-

1,000

500
-

2.000

-
-

90,000

35,000

2,500

150,000

5,000

3,000

1.000

7,500

4,000

4,000

20,000

1,000

2,000

-
•

3,000

15,000

500

80,000

1.500
250,000

20,000

15,000

145,000
40,000

980,000
1.050,000

3,541,579

.

5.7S1.9N1

1 58,000

S 5,939,981

PV1B13
BTpr.F.T

S 1,542,100

98,000
125,468

1 70,984

232,105
J 1,481

88.206

5,412
.1,300

2,107,056

.

2,31)7,0*6

3,000

-
-

.103,855

1.16,000

-

1,500

500
-

3,200

90,000

40,000

2,500

1 50,000

5.000

15,000

1,000

9,000

3,100

4,250

20,000

2,000

20,000

-
-

10,000

15,000

500

104,280

2,500

252,900

-
35-180

18,400

272,000
.'0,000

1300.000
1,015,000

3,865,865

6. 172.911

140.000

S6J12,921

s$s
VARIANCE

$ 13.255

3,000

1,244

20,958

(6,202)

34,182

54
164

66.654

66.654

-

2,000

•
-
-

(93,224)

21,000

-
500

-
-

1,200

•
-
-
-

3.000

-
-

12.000

-
1.500

(900)

250

1 .(XX)
18.000

-

7.000

-
-

24.280

1.000

2,900

-
IJ.380

3,400

27.000

(10,000)
320,IX)0

(35.000)

324.286

390.940

(18.000)

1 37J. '140

%%%
\ 1

0.9

3.2
1.0

14.0

(2.6)
-

63.3
1.0
5.2

3.0

3 D

-

200.0

-
-

(23.5)

-
-

18.3

-
•

5(1.0

-
-

60.0

-
-
-
-

14.3
-
-
-

400.0

-
20.0

(22.5)

6.3
-
-
-

100.0

900.0

-

233.3

-
•
-

30.4

6fi.7

1.2

-
-

769
22.7

-
11.0

(25.0)
32.7
|i '.,

9.2

6.8

(11.4)

-

6.3
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Town of Lexington, South Carolina
Positions By Department

Fiscal Year Ending June 30, 2013
Enterprise Fund

T TOWN DF &

LexinXTon
\J sc

Finance
Accounts Receivable Supervisor
Accounting Clerk/Customer Service
Accounting Clerk
Meter Technician
Total

Utilities
Director of Utilities
Superintendent, Utilities
Wastewater Main Supervisor
Water Main Supervisor
Water/Sewer Main Tech III
Water/Sewer Main Tech II
Engineer
Environmental Sys Operator III
Environmental Sys Operator II
Inspector
Administrative Assistant
Secretary
Total

Total Enterprise Fund

Prior Year
FY2011

1
2
1
3
7

1
1
1
1

11
11
1
1
1
1
1
I

32

39

Current Year
FY2012

1
2
1
2
6

1
1
1
1

11
11
1
1
1
1
1
1

32

38

Budgeted
FY2013

1
2
1
2
6

1
1
1
1

12
12
-

1
1
1
1
1

33

39
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Town of Lexington, South Carolina
New Personnel

Fiscal Year Ending June 30, 2013
Enterprise Fund

LewxmgTon

UTILITIES UTILITIES

Salary
Overtime
PICA
SC Retirement
SC Group Life
Health Insurance
Worker's Compensation Insurance
Unemployment
Wellness Program
Total Salaries & Fringes Before Allocation
General & Administrative Allocation
Total Salaries & Fringes

Dues & Subscriptions
Non-Capital-Small Tools
Travel & Training
Uniforms
Total Other Expenditures

Vehicle
Total Capital

Totals

FY 2013
$ 24,146 3

500
1,885
2,575

37
7,769
1,297

81
100

38,390
-

38,390

100
500
750

1,200
2,550

-

$ 40,940 <

FY 2013
i 25,376 $

500
1,980
2,704

39
7,769
1,363

85
100

39,916
-

39,916

100
500
750

1,200
2,550

32,000
32,000

» 74,466 $

TOTALS
FY 2013
49,522

1,000
3,865
5,279

76
15,538
2,660

166
200

78,306
-

78,306

200
1,000
1,500
2,400
5,100

32,000
32,000

115,406

(1) (2)

Notes:
(1) Maintenance Tech II Starting October 1 st
(2) Maintenance Tech III Starting October 1st
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Town of Lexington, South Carolina
Enterprise Fund Debt Service

Fiscal Year Ending June 30.2013 LCXlflS TOfl
TOWN DF &

Tc

FY2U13

Capacity Payments $ 422,572
Series 1993 Revenue Bonds 195,000
Series 2001 A Revenue Bonds 423,250
Series 2004 Revenue Bonds 522,414
Series 2009 Revenue Bonds 522,075
Series 2010 Revenue Bonds 795,525
Series 2011 Revenue Bonds 1,084,750

Total Debt Service $ 3,965,586
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Town of Lexington, South Carolina
Capital Equipment

Fiscal Year Ending June 30, 2013
Enterprise fund LexmgTon

# FY2013

Planning, Building.and 'IVcliiiolo<i\t
Allocation to Enterprise Fund $ 184,053
Total Planning, Building and Technology 184,053

Utilities Department
Pumps & Brackets for Shadowbrook Lift Station- 2 Each 2 24,000
Vibratory Roller Two Ton 1 17,000
Trench Box 8x8 1 18,000
Service Truck 4x4 (New Crew) 1 30,000
Pickup 4x4 to replace U78 (106,000-Miles) 1 26,000
Sewer Push Camera with Recorder 1 10,000
ATV for Sewer Maintenance 1 10,000
Equipment Trailer Five/Ton 1 5,000
Total Utilities 140,000

Total Capital Equipment Requests $ 324,053
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Town of Lexington, South Carolina
Capital Improvement Plan

Fiscal Year Ending June 30, 2013
Enterprise Fund

TOWNDFr

LexiflxTon
LJ sc

SEWER CIP

12/14 Mile Creek System Upgrade- Phase III

Hwy 378 Upgrades - Regional Pump Slal'n (Beach Creek/378 I/Force Mains

12 Mile Creek sewer line to Coventry Woods

Basement Acquisition

Coventry Woods - .75 MOD Package & Sludge Digester

Lift Station Improvements

Main Line Replacements - Rama, Wesl Main, Corley Street

I lwy 378 East - Extension

Total Estimated Cost:

F V 2 0 I 3

S 5,500,000

5,000,000

3,000,000

450,500

100,000

125,000

87,000

155.000

14,417,500

WATER CIP

Highway 378 Intersection Improvements Relocations and Replacements

Wildlife Pond Dam Repairs

Demolition of Old Water Plant

New Storage & Office Space for Utililies

West Lexington Waterline Improvements

Total Capital Improvement Projects - Water

Total Capital Improvement Projects (Net)

1,000,000

120,000

150,000

450,000

60,000_

1.780.000

$ 16,197,500
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sc

Rates Effective July 1, 2012

Water Rates

Monthly Customer Service Charges / Meter
Meter size

3/4"
1"

1-1/2"
2"
3"
4"
6"

$
S
$
$
$
S
$

Inside Town
7.08

13.04
17.71
35.41
92.04

169.96
222.69

Outside Town
$ 1 1 .66
$ 21.41
$ 29.16
$ 58.31
$ 151.60
$ 279.87
S 366.96

Volume Charges / Thousand Gallons

Residential
Commercial
Industrial

Sewer

Monthly Customer Service Charges / Meter

Flat Rate (Non-Metered)

$
$
$

Inside Town
3.94
3.68
3.68

Outside Town
$ 7.37
$ 6.91
$ 6.91

Rates

s
Inside Town

6.72
Outside Town

$ 8.94
$ 53.63

Volume Charges / Thousand Gallons
Inside Town Outside Town

4.66 $ 8.22

(Maximum of 10,000 gallon / mo. for residential customers)

Fire Protection Charges

Sprinkler minimum ($ / mo.
Additional over 60 heads
($/head/ mo.)
Commercial Fire Hydrant

Inside Town
4.61

0.07
9.59

Outside Town
9.20

0.16
19.16
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Water and Sewer Connection Fees

Tap Fees
Water Tap Fee
Sewer Tap Fee

$ 640.00
$ 510.00

Water Meter Fees (Fees vary by meter size)
3/4"
1"

1-1/2"
2"
3"
4"
6"

$ 270.00
$ 350.00
$ 480.00
$ 600.00
$ 1,440.00
$ 1,800.00
$ 2,640.00

Capital Contribution Fees (per ERU)
Inside Town Outside Town

Water Capital Contribution Fee $ 1,150.00 $ 2,050.00
Sewer Capital Contribution Fee $1,900.00 $ 3,700.00

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge $ 20.00

Plan Review and Inspection Fee
(1 % of utility construction cost)

Minimum $ 74.00
Maximum $ 1,150.00

Stormwater Plan & Inspection Fee
(3% of stormwater construction cost)

Minimum $ 74.00
Maximum $ 1,150.00

Sewer Inspection Fee S 75.00
Sewer Re-inspection Fee $ 50.00

Water Service for Irrigation Purposes

Inside Town Outside Town
Existing 3/4"
New Tap 3/4"
New Tap 1"
New Tap 1 1/2"
New Tap 2"

$ 455.00 $
$ 520.00 $
$ 650.00 $
$ 1,105.00 $
$ 1,560.00 $

655.00
770.00

1,000.00
1,755.00
2,610.00
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Town of Lexington, South Carolina
Schedule of Sources and Uses

Fiscal Year F.nding June 30, 2013
Debt Service Fund

T TOWN DF £$$
LexmgTon

SOURCES FY2013

Transfer From General Fund $406,901
Transfer From Alcohol Permits Fund 20,000
Interest

Total Sources 426,901

USES

Debt Service (COP & GO Bond) 426,901

Total Uses 426,901

Excess (Deficiency) of Sources $
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Town of Lexington, South Carolina
Schedule of Sources and Uses

Fiscal Year Ending June 30, 2013
Debt Service Kund

T TOWN DF 4p

LexmgTon

SOURCES

Tranifer From General Fund
Transfer From Alcohol Permits Fund
[merest

Total Sources

FV20II

ACTUAL

$ 4611.314

146

460,461)

FY 21)13

1 S I IMMI

S 406. 14S
20,000

144

426,292

FY 2012

\\iF.Min)
BUDGET

S JW-048

406,048

FY 2012
ORIGINAL

BUDGET

S 406,048

406,048

FY20I.1

BUDGET

I 406.901
20.000

426,901

sss %•/.%
\< F. VARIANCE

$ R53 0.2

20.H5J 5 1

USES

Debt Service (COP & GO Bond)

Total Uses

460,314 427.214

427,214

406.04K 40(i.nJK 426,901

-106.1148 4II6.IWX

ZO.K5J

Eiccsi {Deficicnc>) of Sources
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Town of Lexington, South Carolina
Schedule of Sources and Uses

Fiscal Year Ending June 30, 2013 TOWN 3F
Special Revenue Fund f=± Ylfl O

J-J^-/vllIX.
LJ

SOURCES FY2013

Fines $ 43,000
Transfer from General Fund 25,233

Total Sources 68,233

USES

Victims' Advocate 68,233

Total Uses 68,233

Excess (Deficiency) of Sources $
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Town of Lexington, South Carolina
Schedule of Sources and Uses

J-'iscal Year Ending June 30, 2013

Special Revenue l-'und

TOWN DF

on

SOURCES

Fines
Transfer From General Fund
Fund Balance Reserve

Total Sources

I SI 'S

Victim's Advocate

Total Uses

Excess (Deficiency) of Sources

K Y 2 0 I 1

At THAI.

I

*>

39.201
40.04 1

79,242

57,457

V7.457

21.785

FY 2012

ESTIMATE

t 16,01)0

21.064

57.069

57.064

57.064

U

FV2012 F V 2 0 I 2
AMENDED ORIGINAL

lil 1 M _ , I 1 t i l l l l . l 1

S 40,000 S 40,000

23,59* 2.1,598

6.1.598 6.1.59S

M, -'IS 6.', 598

I..1,5M 6.1,598

S - S -

FV 201.1
BIDCET

S 4.i,:ioo
25,2.13

6S.2.13

fin ,2 .1.1

t.

MS
V V R I \\ [-

I 3.000
25,233

(2.1.59X1

4.W5

4,6 ̂

4.1.15

S

V A R I A N C E

7.5

. I ' M ' . .

7.3

7.3

7.3
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Town of Lexington, South Carolina

Fiscal Year Ending June 30, 2013
Special Revenue Fund

TOWNIWVVIN ^/r »BFLexinXTon
\J sc

VICTIMS' ADVOCATE

Town Administrator

Police

Victims' Advocate

The Victims' Advocate strives to:

• Provide services to all victims of a crime within 24 hours.

• Provide referrals for crisis counseling.

• Assist victims in securing restraining orders.

• Provide referrals for financial assistance.

• Notify victims of all court hearings.

• Attend with or represent victims at court hearings.

• Provide public information seminars.

The Victims' Advocate can also provide information on the SC Victims' Compensation
Fund. This resource is intended to help individuals with medical expenses, loss of earnings,
counseling expenses or funeral expenses that result from a crime.

- 6 7 -



Town of Lexington, South Carolina
Victims' Advocate

Fiscal Year Ending June 30, 2013

Special Revenue Kimd
T TOWN 3F &

LexmgTon

F Y 2 0 I 2
[ M I N T M l

f, H\\l
AMLNDED

BUDGET

FV 2012
ORIGINAL

111 1)1,1 I

E X P E I N D I T L R E S

SM.AK1I .SA 1 UIM.I.S
Salaries
Overtime
PICA Expense
SC Retirement Expense
Health Insurance - Employee
Workers Compensation Insurance

Unemployment

Wei I ness Program

Total Salaries & Fringes Before Allocation

General &. Administrative Allocation

Tola! Salaries & Fringes

OPF.RATIM; F.XPFNDITURFS
Accreditation
Advertising
Advisory Boards & Commissions
Awards & Memorials

Building Maintenance Agreements

Contractual Services
Contractual Services - Motorola

Contractual Services - Muni Court
Contractual Services - Sludge Removal
Contributions

Council Expenses
Damages
Deeds & Kaiements
Dues & Subscriptions

Election Expense
Film Deielopment
Fuels
Insurance - Building & Other

UbTest
Meetings & Meals

Meters. Pipes & Fittings
Non-Capita I - Computer Supplies

Non-Capital - Equipment
Non-Capital - Furniture & Fixtures

Non-Capital - Small Tools

Office Supplies
Office Supplies - Postage
Permits & Licenses

Printing & Publishing
Professional Services - Audit
Professional Services - Engineering

Professional Services - Legal
Professional Services - Other
Recruitment

Rental - Equipment
Repairs - Automotive

Repairs - Building & Facilities
Repairs - Computers

Repairs - Equipment

Screening & Shots
Strategic Plan

Supplies
Tax Bill Preparation Cost
Travel* Training
Uniforms
Uniforms - Clothing Allowance
Utilities - Electricity
Utilities - Tele-Co mm umcations
W.'S - Sewer Treatment
W/S - Water Purchases
Teddy Bear Fund Expenses

Total Operating Expenditures

General &. Administrative Allocation

Total Expenditures

Capital Outlay Before Allocation

Capital Outlay Allocation

Total Expenditures and Capital Outlay

% 40.248
1.044
1.172
1.604
7.344

260
.

. , <

51.765

S 37.280

348
2.852

3.552
9.539

250
-

54.021

S 40,970
500

1,171
3,894

9JU
16*
1.17
98

58,921

$ 40,97(1
500

3,172
.1,894

9,982

161
1.17
98

58.921

S 44,353
7(1(1

3,447
4,776

10..158
77.1
149

64,556

S 3.383
200
274
8S2
376
605

12
(98)

5.635

8.3
40.0
8.6

22.7
3.8

360.1
8.6

(100.01

9.6

58,921 58,921 64,556

12)

1.850 '.071

I.8S7

375
10

334
7S

277

75

277
75

m

367

238

4.677

(I.1.59H 6K.2.1.1

S 57.069 S 4.635
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Town of Lexington, South Carolina
Glossary of Terms TOWN ̂

Lexinson
Fiscal Year Ending June 30,2013 <—> sc

GLOSSARY OF TERMS

Accounting System: The total set of records and procedures which are used to record,
classify, and report information on the financial status and operations of an entity.

Accrual Basis of Accounting: A basis of accounting in which transactions (debts and
credits) are recognized at the time they are incurred, as opposed to when cash is received
or spent.

Adoption: Formal action by the Town Council that sets the spending limits for the fiscal
year.

Allocation: The portion of an appropriation which is designated for expenditure by
specific organization units and/or for specific purposes.

Annual Operating Budget: The Town's plan of current expenditures and the proposed
means of financing them. The annual operating budget is the primary controlling
document for most of the Town's spending, financing, and/or acquisition activities.

Appropriation: The legal authorization granted by a legislative body (the Town
Council) to make expenditures and to incur obligations for specific purposes. An
appropriation is usually limited in both amount and time.

Appropriation Ordinance: The Town's legal instrument by which budgets are set and
adopted on a line-item basis.

Bond: A written promise to pay a specified sum of money, called the face value or
principal amount, at a specific date or dates in the future, called the maturity date(s),
together with periodic interest at a specified rate.

Budget: A comprehensive financial plan of operation which incorporates an estimate of
proposed expenditures for a given period and the proposed means of financing them.

Budget Calendar: The schedule of key dates or milestones which the Town follows in
the preparation and adoption of the budget.

Budget Message: A general discussion of the proposed budget presented in writing as a
part of the budget document. The budget message explains principal budget issues
against the background of the present economy.

Capital Contribution Fee: A conditional transfer payment to a recipient for a capital
project or asset, for which the Government will not receive any goods or services. Capital
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Town of Lexington, South Carolina
Glossary of Terms

Fiscal Year Ending June 30, 2013

jTOWN^F fjjt

LexingTon

contribution payments are conditional on performance, achievement, or the receipt of
capital goods, and are subject to audit or other reporting requirements.

Capital Improvement Program (CIP): A plan for purchasing, leasing, and/or
constructing the equipment or property needed to complete the Town's long-term
improvement projects. The plan details by year (over a fixed number of years) for each
project. The plan also specifies the resources estimated to be available to pay for the
project expenditures.

Capital Outlay: (Also called Capital Expenditures.) Equipment with a value in excess
$500 and with an expected life of more than one year.

Capital Project: Construction, purchase or major renovation of Town infrastructure
with a cost of at least $20,000, or equipment with a cost of at least $50,000 and which
results in a fixed asset.

Certificates of Participation(COPS): A financing instrument by which certificates or
securities are sold to investors who underwrite a project. The issuance of COPs is
secured by lease-purchase agreements to which the Town is a party.

Debt: An obligation resulting from borrowed money or from the purchase of goods and
services. Debts of government include bonds and notes.

Debt Coverage Ratio: A calculation the banks use to determine the capability of an
entity to pay its debt.

Debt Limit: The maximum amount of general obligated debt which is legally permitted.
The State of South Carolina forbids cities from incurring debt in excess of 8% of the total
assessed valuation of taxable property within the Town.

Debt Service: The payment of principal and interest on borrowed funds, such as bonds.

Department: A major administrative unit of the Town which manages an operation or
group of related operations within a functional area.

Depreciation: The decrease in value of physical assets due to use and the passage of
time.

Enterprise Fund: A fund established to account for operations: (a) financed through
user charges and operated in a manner similar to private businesses, where the intent is to
cover the cost of providing goods and services to the general public on a continuing
basis; or (b) where the governing body has decided that periodic determination of
revenues earned, expenses incurred, and\ornet income is appropriate for capital
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Town of Lexington, South Carolina
Glossary of Terms

J J TTOWNDF £p

lexingTon
Fiscal Year Ending June 30, 2013

maintenance, public policy, or other purposes. The Town's Enterprise Fund is for water,
wastewater, and storm water.

Estimated Revenue: The amount of projected revenue to be collected during the fiscal
year.

Expenditures/Expenses: The amount of cash paid or to be paid for a service rendered,
goods received or an asset purchased.

Fiscal Year (FY): A 12-month period to which the annual operating budget applies and
at the end of which a government determines its financial position and the results of its
operations. The Town of Lexington's fiscal year begins July 1st and ends the following
June 30th.

Fixed Asset: (Also called Capital Assets.) Tangible or intangible items acquired for use
in operations that will benefit more than one fiscal year. For practical application, the
Town only capitalizes assets with a cost excess of $5,000.

Fund: A fiscal and accounting entity that has a self-balancing set of accounts recording
cash and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions, or limitations.

Fund Balance: The difference between governmental fund assets and liabilities, also
referred to as fund equity.

Generally Accepted Accounting Principles (GAAP): A body of accounting and
financial reporting standards set by the Governmental Accounting Standards Board
(GASB) for state and local governments.

General Fund: The fund used to account for all financial resources except those
required to be accounted for in another fund.

General Obligation (GO) Bonds: When the Town pledges its full-faith and credit to the
repayment of the bonds it issues, then those bonds are general obligation (GO) bonds.
Sometimes the term is used to refer to bonds which are repaid from taxes and other
general revenue.

Governmental Accounting Standards Board (GASB): The authoritative accounting
and financial reporting standard-setting body for government entities.
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Town of Lexington, South Carolina
Glossary of Terms TTOWNDF £t

LextfLfiTon
Fiscal Year Ending June 30, 2013 sc

Governmental Funds: Those funds through which more governmental functions
typically are financed. The acquisition, use and financial resources and the related
current liabilities arc accounted for through governmental funds (General, Special
Revenue, Capital Projects, and Debt Service Funds).

Interfund Transfers: Amounts transferred from one fund to another, generally for
expenses incurred but paid from another fund for services rendered or for account
tracking purposes.

Intergovernmental Revenue: Revenue received from other governments, whether
local, state or federal, usually in the form of grants, entitlements, shared revenues or
payments in lieu of taxes.

Levy: To impose taxes, special assessments, or service charges for the support of Town
activities.

Long Term Debt: Any unmatured debt that is not a fund liability since it is not currently
due, such as outstanding bonds issued by the Town.

Modified Accrual Accounting: A basis of accounting in which expenditures are
accrued but revenues are accounted for on a cash basis. This accounting technique is a
combination of cash and accrual accounting since expenditures are immediately incurred
as a liability while revenues are not recorded until they are actually received or are
"measurable" and available. It is recommended as the standard for most governmental
funds.

Operating Budget: A financial plan for the Town's general operations, such as salaries,
utilities and supplies.

Operating Transfers: Legally authorized transfers from a fund receiving revenue to the
fund through which the resources are to be expended. An example would be the transfer
of funds from the general fund or an enterprise fund to an internal service fund to finance
the services provided by the internal service fund.

Ordinance: A formal legislative enactment by the governing board of a municipality
(the Town Council). If it is not in conflict with any higher form of law, such as, a State
statute, a Federal law, or constitutional provision, is has the full force and effect of law
within the boundaries of the municipality to which it applies. The difference between an
ordinance and a resolution is that the latter requires less formality and has a lower legal
status. Ordinarily, the Town's statutes or charter will specify or imply those legislative
actions which must be by ordinance and those which may be by resolution.
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Town of Lexington, South Carolina
Glossary of Terms TOWN ̂  &

LexiasTon
Fiscal Year Ending June 30, 2013 ^

Property Tax: Property taxes are levied on both real and personal property according to
the property's assessed valuation and the tax rate applied.

Proposed Budget: The budget as formulated and proposed by the budget-making
authority (the Town Administrator). It is submitted to the legislative body (the Town
Council) for review and approval.

Reserve: An account used to earmark a portion of the fund balance. This may be done
for various reasons. The most common are to indicate that a portion of the fund balance
is not available for general expenditures or the amount has been legally segregated for
specific future use.

Revenue: Income received or anticipated from taxes or other sources, such as business
licenses, user fees, fines, and investments.

Revenue Bonds: When a government issues bonds which do not pledge the full faith
and credit of the jurisdiction, it issues limited liability revenue bonds. Typically, pledges
are made to dedicate one specific revenue source to repay these bonds. Revenue bonds
are not included in the 8% general obligation debt limit set by the State. The Town's
revenue bonds are repayable from utility user charges.

Salaries and Fringes: The costs associated with compensating employees for their
labor.

Special Revenue Fund: A fund used to account for the proceeds of specific revenue
sources that are legally restricted to expenditure for specified purposes.

Supplies: A cost for minor items (individually priced at less than $500) required by
departments to conduct their operations.

Taxes: Compulsory charges levied by a government for the purpose of financing
services performed for the common benefit, such as police services, planning, and parks
etc. This term does not include specific charges such as special assessments or user
charges.

Trend Analysis: A comparative analysis of a company's financial ratios over time.

User Charge: The payment of a fee for direct receipt of a public service by the party
benefiting from the service.

Working Capital: An amount calculated by subtracting current liabilities from current
assets. An indicator of the liquidity of an entity.
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AET: Alcohol Enforcement Team

CALEA: Commission on Accreditation for of Law Enforcement Agencies Inc.

CAT: Community Action Team

CCF: Capital Contribution Fees

CIP: Capital Improvement Plan

CMSA: Columbia Metropolitan Statistical Area

COG: Council of Government

COLA: Cost of Living Adjustment

COPS: Certificates of Participation

DUI: Driving Under the Influence

FY: Fiscal Year

GAAFR: Governmental Accounting Auditing and Financial Reporting

GAAP: Generally Accepted Accounting Principles

GASB: Governmental Accounting Standards Board

GO: General Obligation Bonds

LOCC: Lexington One Community Coalition

LRADAC: Lexington-Richland Alcohol and Drug Abuse Council

MGD: Million Gallons per Day

NLC: National League of Cities

RAIDS: Regional Analysis and Information Data Sharing
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SC DHEC: South Carolina Department of Health and Environmental Control

SCADA: Supervisory Control and Data Acquisition

SCDOT: South Carolina Department of Transportation

SO: Special Operations

SWAT: Special Weapons and Tactics

VIP: Volunteers in Policing
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