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STRATEGIC DIRECTION

Mission Statement

The Town of Lexington exists to efficiently and effectively provide essential
public services for its citizens, businesses and visitors. The Town further strives to
preserve its identity and character, promote recreation and the arts, and support
excellence in education; thereby ensuring a vibrant future for the Town.

Vision

The Town’s vision is to be a great place to live, work, play and visit in a clean,
green, safe, thriving, economically sound, easily accessible and inviting community.,

Values
Service: Meeting needs in an efficient and positive manner to ensure a safe and
pleasant town.
Vision: Anticipating, planning, and preparing for a successful future.
Community: Fostering a healthy environment that promotes harmony, trust, and
unity. :
Integrity: Being honest, ethical and dependable.

Accountability: Taking responsibility for decisions and accurately reporting plans,
actions and results.

Responsive: Listening, caring, and acting promptly and appropriately.
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July 1, 2008

The Honorable T. Randall Halfacre
And Members of Town Council
Town of Lexington, South Carolina

Dear Mayor Halfacre and Members of Town Council:

I am pleased to present to the citizens of Lexington, members of Town Council,

Town employees, and other interested readers the annual budget for the year ending June
30, 2009. A great deal of study and review by our management team has been devoted to
this budget.

The focus of the 2009 annual budget is to continue providing a high level of

service for traditional town services. The major services include police, water & sewer,
parks and sanitation, and zoning and building inspections. Our goal is to maintain the
Town’s quality and level of service, preserve the Town’s strong financial position, and
prevent an increased financial burden on our citizens.

The budget for all funds is $23,140,249, an increase of 9.5% over last fiscal year.

Budget Highlights

Balanced budget with no tax or rate increase.

Revenue estimates are based on 9 months of actual data, and trend analysis.
Projected net revenues of the Enterprise Fund meet minimum legal coverage
requirements without a rate increase.

General Fund Required Reserve equals 25% of budgeted expenditures excluding
capital outlay in accordance with policy.

Projected General Fund--Fund Balance designated for street and infrastructure
maintenance equals $600,000. Also of note, $150,000 has been designated for
capital improvement as well as $100,000 designated for Road Improvement
Matching Funds.

Salaries for Town employees include a 3.8% COLA for FY 2009, to be
implemented the first full pay period of the fiscal year.



Budget Message

July 1, 2008
. Salaries for Town employees include an annual merit increase per the
compensation policy.

Salaries include a bonus for each employee per the compensation plan.

. Allocations of General and Administrative Expenditures from the General Fund to
the Enterprise Fund total $1,221,095. The General Fund’s contribution of
$350,000 to cover a portion of debt service on the expanded Town Hall continues
in 2009. The transfer is scheduled to run through June 30, 2011.

. The Enterprise Fund Capital Improvement Plan (CIP) for 2009 is fully funded
with a bond issuance.

. Enterpnse Fund debt coverage ratio is estimated to be 2.47 in 2009. The
minimum required ratio is 1.20. Our coverage ratio exclusive of Capital
Contribution Fees (“operating coverage™) is estimated to be 1.65.

. The General Obligation Bonds of 2002 require a debt service payment in FY 2009
of $197,635. Annual requirements average approximately $197,000 through
March 2021. Annual payments of $210,000 on the remaining Certificates of
Participation (“COPs”) run through December 2018.

. Debt Service on the equipment capital lease totals $129,621 for FY 2009. No
additional lease purchase financing is used in 2009.

» The cost of property and liability insurance increased from $185,100 in FY 2008
to $209,000 for FY 2009.

. The cost of employee insurance increased from $755,696 in FY 2008 to $825,272
in FY 2009,

Accomplishments and Areas of Focus

The Town has moved forward this year on several top pnonty projects:

¢ The Town continues to improve available parks; Gibson Pond Park had its grand
reopemng in July 2007, The Palmetto Collegiate Institute had its grand reopening
in May 2008, work continues on Caractor Park while work begins on a small
pocket park by the Old Mill.

e The Town is also concerned with public safety. Our police department was
awarded in 2008 a grant from the SC Department of Public Safety for $87,045 for
radios for officers. The department was also awarded a fully-equipped 2008
Dodge Charger by the South Carolina Office of Highway Safety to be used in
local and statewide traffic enforcement campaigns.

For the 2009 budget year more challenges and opportunities await.

e One exciting project is the construction of a parking parage in conjunction with
the Lexington Convention Center.



e A proposed Lexington Performing and Visual Arts Center project has received
much positive support and feedback from the community. A feasibility study is in
process to evaluate the capital funding capacity of the community for the project.

o In the 2007-2008 fiscal year the Town also established a new position of
Corporate and Community Coordinator. This position is to help continue
“building partnerships” with local businesses as well as solicit non-tax dollar
support for Town projects such as the Lexington Performing and Visunal Art
Center.

The Town has maintained a strong financial position in both the General Fund and the
Enterprise Fund.  This reaffirms our continuing practice of being financially
conservative. I would like to thank council and staff for their efforts to put together this
document. Ilook forward to working with all of you putting this plan into action.

Sincerely,

lvois Ui

James W. Duckett, Jr.
Town Administrator
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FINANCIAL MANAGEMENT SYSTEMS
Government of the Town

The Town, incorporated in 1861, is located in the central part of the State of
South Carolina approximately 12 miles from Columbia, the state capital. The Town is
governed by a Mayor and six-member Town Council who are elected for four-year terms.
The Town Council employs an Administrator who serves as the administrative head of
the Town government, and is directly responsible to the Mayor and Town Council for the
operation of all Town departments, and the enforcement of all laws and ordinances. It is
the responsibility of the Administrator to prepare a recommended budget for council’s
action, serve as Council’s chief advisor in making necessary recommendations on
administrative matters, recruit and hire government’s staff and process citizen’s
complaints and requests. The Town Administrator insures that the Council’s programs
are implemented. Regularly scheduled Council meetings are held on the first Monday of
each month.

Budgetary and Accounting Systems

The accounting policies of the Town of Lexington conform to generally accepted
accounting principles (GAAP) as applicable to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted body for establishing governmental
accounting and financial reporting principles. In most cases this conforms to the way the
Town prepares its financial reports, except as follows:

Compensated absence liabilities that are expected to be liquidated with
expendable financial resources are accrued as earned by employees (GAAP) as
opposed to being expended when paid (budget basis).

Principal payments on long-term debt within the Enterprise funds are
applied to outstanding liability on GAAP basis, as opposed to being expended on
a budget basis.

Capital outlays within the enterprise funds are recorded as assets on
(GAAP basis and expended on budget basis.

Budgeting

In accordance with the General Statutes of the State of South Carolina, the Town
Council is required by state statute to adopt an annual balanced budget by ordinance prior
to July 1. Town Council has the authority to amend the budget ordinance. Annual
appropriated budgets are adopted for the General, Special Revenue, Debt Service and
Waterworks and Sewer System Funds. All annual appropriations lapse at year end.
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The Town follows these procedures in establishing the budget:

The various departments meet with the Finance Director, Town Administrator,
and Assistant Town Administrator during the last quarter of the fiscal year to
discuss their operating budget requests.

The Council meets in a workshop to discuss all the departments’ budgets.

The proposed budget is then compiled and enacted prior to July 1 in the form of
an ordinance with two readings and one public hearing,

Department budgets may be adjusted to transfer budgeted amounts among line
items with the approval of the Department Director and either the Town
Administrator or the Finance Director. The authority to adjust department
budgets does not extend to personnel or capital budgets.

Formal budgetary integration is employed as a management control device during
the year for the General, Special Revenue, Debt Service and Waterworks and
Sewer System Enterprise Funds.

Budget Calendar

March 5 Budget Meeting with Department Heads. Distribute budget worksheets

and targets.

March 19 Budget Requests to Finance.

May 2 Proposed budget completed.

May 12 Budget presentation and work session with Town Council.

May 19 Budget Ordinance and Tax Levy Ordinance first reading.

June 2 Public hearing, Budget Ordinance final reading, and Tax Levy Ordinance

final reading,
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Geperal Fund Revenue Sources:

For the General Fund, the largest two revenue categories are Property Taxes and
Franchise, Licenses and Permits. Franchise, Licenses and Permits have steadily outpaced
Property Tax revenues.

2009 General Fund Revenue

minterest 5 Rental
2%

1% mMiscellaneous
O Fines and forfeitures 0%
4%

0 Other governments
6%

B Property Taxes

30%

m Franchises, licenses,
and permits
57%

Franchise, Licenses and Permits — Business License Fees, the largest
component of this category at 75%, is a privilege tax. It is required of every person
engaged or intending to engage in any calling, business, occupation or profession within
the limits of the Town of Lexington. The Town of Lexington is a thriving community
and the business sector has grown tremendously. This trend is expected to continue as



TOWN OF LEXINGTON, SOUTH CAROLINA
ANNUAL BUDGET
FISCAL YEAR ENDING JUNE 30, 2009

annexations continue and population growth continues. The second largest part of this
category, Franchise Fees at 19%, is also growing.

Business Licenses
Franchise Feas
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Property Taxes — Property taxes account for 30% of the General Fund budget.
South Carolina law allows local governments to levy taxes on real and personal property
valuations as assessed and equalized according to statutory guidelines. The millage rate
for the Town of Lexington has not increased in over 15 years. However, increased
property values and annexations have led to increased revenues in this category as well.

Property Tax
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Enterprise Fund Revenue Sources

The Town’s combined waterworks and sewer system provides water and sewer
services to customers both inside the political boundaries of the Town and in adjacent
unincorporated portions of Lexington County. With approximately 198 miles of water
lines and approximately 217 miles of sewer lines, the system provides service to
approximately 11,000 customers.

The Town sets rates for water and sewer services provided to its customers on a
full-cost recovery basis. By far the largest revenue sources in the Enterprise Fund are the
fees charged for water and sewer service. The third largest revenue source is the Capital
Contribution Fees.

2009
Enterprise Fund Revenue
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Water and Sewer Service Fees — The Town’s rates for water and sewer services
stand at the upper end of fees for such services imposed by municipalities in the
Midlands Region, but have not been demonstrated to have resulted in any diminishment
of growth in population or economic activity in the Town or its service area. Water and
Sewer revenues have increased due largely to growth in the service area. The last fee
increase for operational revenues was July 1, 2004.

Water Revenue Sewaer Revenue
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Capital Contribution Fees — The Town imposes capital contribution fees (CCFs)
to recover the cost of capital improvements to the system and related expenditures that
are incurred as the result of adding customers and accommodating development. The last
CCF rate increase was January 1, 2008. The Town experienced an explosion of growth
in new construction in 2006 and 2007. This growth has slowed in 2008 and is expected
to remain stable for 2009.

_Capital Contribution Fees
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Debt Service

The Town has incurred debt as capital needs have grown. The debt has been used
to fund both revenue producing facilities and general purpose facilities.

Balances Balances Due within one
June 30, 2008 Additions Reductions June 30, 2009 Year
General Government:
Certificates of participation:
Capitnl appreciation certificales 2,310,000 - (210,000} 2,100,000 210,000
Less deferred ameunt:

For issuance diseount (657,612) - 101,900 (333,712) -
Total certificales of participation 1,652,388 - (108,100} 1,544,288 210,000
Geneml obligation bonds 1,885,000 2,300,000 (152,382} 4,032,618 201,035
Capitat lenses 336,337 - {117,894} 238,443 122,091
Compensated absences 317,130 240,110 {224,390} 332,850 152,409
Governmental activities

Long-term linbilities £ 42108535 $£2.540110 £ (602 766) 56148199 § 6853536
Enterprise Fund:
Revenue bonds payable:
Revenue bonds 36,715,000 27,000,000 (1,042,005} 62,672,995 1,713,891
Less deferred amounts:
For issuance discount (214,494) - 79,687 (134,807 -
For issuance premium 80,908 - {5,380} 75,328 -
On refunding (1,993,828) - 137,243 {1.836,385) -
Total revenue bonds payable 34,587,586 27,000,000 (B10,455) 60,777,131 1,713,891
Contract payable 2,559,018 - - 2,359,018 209,902
Capilnl [ease 488775 - (18,757) 470,018 38,869
Compensated absences 107,670 80,778 (76,471) 111,977 51,277
Business-type activities
Long-term ligbilities 8§ 37,743,049 5§ 27080778 8 (905683} & 630918144 § 2013939

-12 -
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The Town’s borrowing power is restricted by amended Article X, Section 14 of the
State Constitution which became effective November 30, 1977. This Section provides that a
local government unit cannot at any time have total general bonded debt outstanding
(excluding certain lease and installment obligations) in any amount that exceeds 8% of its
total assessed property value. Also, excluded from the limitation are: bonded indebtedness
approved by the voters and issued within five years of the date of such referendum; special
bonded indebtedness levies assessed on properties located in an area receiving special
benefits from the taxes collected; and other bonded indebtedness existing on or prior to 1995.
Accordingly, the Town’s outstanding Certificates of Participation do not count towards the
calculation of the legal debt margin.

General Obligation Legal Debt Margin

6,000,000

$5,000,000

$4,000,000

B Debt Limit
D Tatal Net Deht Applicehle to Dabt Limit
E Legal Debt Margin

$3,000,000

$2,000,000

$1,000,000 -
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TOWN OF LEXINGTON, SOUTH CAROLINA
ANNUAL BUDGET
FISCAL YEAR ENDING JUNE 30, 20609

Rate covenants under the Town’s Bond Ordinance require that the Town maintain
a minimum debt coverage ratio of 1.2 for Revenue Bonds. The estimated Debt Coverage
ratio for 2009 is 2.47. The ratio excluding Capital Contribution Fees is estimated to be a
healthy 1.65.

Revenue Bond Debt Coverage Ratic

1898 1988 2000 2001 2002 2003 2004 2005 200 2007 2008 2008

Included in the 2009 budget are two bond issues. The first, a $2.4 million General
Obligation bond is to be used to fund a parking garage to be built in partnership with a
convention center being constructed by a private party. The second bond issue is a $27
million revenue bond being issued to pay costs of acquiring additional wastewater
treatment capacity and to fund improvements to the Town’s Combined Waterworks and
Sewer System.

-14-
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TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES
SUMMARY
FY 2009
REVENUE FY 2009
Property Taxes $ 2,582,000
Franchise Fees 920,160
Business Licenses ' 3,735,316
Permits 300,000
Service Fees 5,000
Fines and Forfelfures 320,000
Rental Income 50,000
Other Governments 525,000
Miscellanecus Income . 40,000
Total Revenue 8,477,476
OPERATING EXPENDITURES
Council and Town Hall Department - 160,533
Administration Department 582,027
Finance Department 238,099
Planning, Building and Technology _ 879,547
Police Depariment 3,511,391
Parks, Streets and Sanitation Department 1,828,829
Total Operating Expenditures 7,200,426
OTHER SOURCES AND (USES)
Interest Income 150,000
Debt Service (129,621)
Capiltal QOutlay (363,500)
Transfer to Enterprise Fund (350,000)
Transfer to Debt Service Fund . (484,517)
Other Transfer [n - Accommodation Tax 30,000
Contingency Reserve (@1.5% of Revenue) (129,412)
Total Other Sources and (Uses) _ (1,277,050)
Excess (Deficiency) of Revenue Over
Expenditures and Other $ 0
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TOWN OF LEXINGTON

GENERAL FUND
SCHEDULE OF FUND BALANCE AND REQUIRED RESERVE
FY 2009
2009
FUND BALANCE AND REQUIRED RESERVE

Estimated fund balance at June 30, 2008 and 2009 $ 4,929,259
Estimated long-term interfund payable at June 30, 2009 463,639
Estimated approximate cash balance at June 30, 2009 $ 5,392,898
25% Required Reserve (2,028,494)
Allocations:

Operating Contingency Reserve {129,412)
Designated:

SCANA (330,000)

Streets and Infrastructure {600,000)

Historic Preservation Book & Inventory (35,000)

Capital Improvement Fund (150,000)

Road Improvement Match {100,000)

Grant Match Reserve {200,000)
Total allocations: (1,544,412)
Working capital requirements (600,036)
Budgeted net reserved contingent funds through June 30, 2009 $ 1,219,957
Required Reserve as a % of estimated cash balance 38%
Required Reserve as a % of fund balance 1%
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TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND QOTHER SQURCES AND USES
FY 2009
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED ORIGINAL 358 %e%%h FY 2008

ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUBGET
BEVENUE
Property Taxzs § 2,208,881 5 2,888,020 § 2,486,851 $2,488,851 -3 B5,148 8.8 $2,682,000
Franchlse Fass B08,587 705,032 852,000 852,000 48,16 80 820,160
Buslness Llsenses 2,800 8682 3,200,000 3,430,254 3,430,254 305,082 BB 3,735,316
Pammits 32p,522 805,81 350,000 as0,000 {560,000} {14.9) 300,000
Senvica Fees 443 2,748 5,000 5,000 - - 5,000
Fines and Foreilures 238,704 268,401 225,000 225,000 85,000 422 320,000
Rantal Incama 37,700 45,473 48,000 40,000 10,000 25,0 50,000
Haopliallty Tox Penalty Revenus - - - - . - .
Other Govemmenls 487,311 404,944 380,000 380,000 145,000 88.2 525,000
Miscallaneous Incama 30,857 35,218 67,164 60,668 {20,888) (34.1) 40,000
Total Revenue 7.048,872 8,045,881 7,836,274 7,828,774 847,702 B.3 8,477,476
DOPERATING EXPENDITURES
Cauncil and Town Hall Pepartmant 180,835 140,358 161,701 150,176 10,8387 a8 160,533
Adminisiration Depadment 843,857 470,168 502,176 487,178 84,859 18,5 582,027
Finanwe Deparimant 187,163 201,718 231,940 230,836 7,483 a2 238,090
Flanning, Building and Teaknalcgy ¥iz,3e0 698,011 605,270 505,279 R74,268 4583 879,547
Pellce Department 25687082 2,080,046 3,114,783 4,062,277 448,114 147 3,511,9M
Parks, Streets ond Sanltation Depadmant 1,583,272 1,563,521 1,690,444 1,607,605 131,134 7.7 1.828,828
Tatal Operallng Expanditures 5,545,458 8,053,718 6,306,423 6,233,238 987,187 18,6 7,200,426
OTHER SOURCES AND (USES}
interest Incama 183,521 178,678 150,000 150,000 - - 150,000
Dabt Serviza {158,088} {160,048} {182,233} {192,233) g2,.4a12 (32.8) (128,821)
Gapltal Owtlay (500,841) {485,088) {465,088) {457,671) B4,171 (20.8) (363,500)
2007 Lease Purchase Carryover 188,108 g 55,000 55,000 (55,000) {100.0) -

(Vehicia nol dalivarable umill August) - - - - - . -

Transier o Enlesprise Fund {&7,862) 58,588 (350,000) (350,000) . - {a50,000)
Transter to Dab Service Fund (203,068) (408,985) (408,835) (408,835) (75,582) 18.8 (4B4,517)
Trneier.to Other Fund - Victims (18,500) - - - - . -
Transter fram Hospltallly Tax - - 75,000 . - - -
Oibar Trangtar In - Accommodalion Tax 28,860 25,000 27,000 27,000 3,000 111 30,000
Ewdgeled Grant Malches - (84,584} (300,000} {30n,000) 300,000 (too.0) -
Contingency Rasarve (@1.5% of A {108,607} {123,383) {110,697) {118,697) (B.715) 8.1 {128,412}
Tolal Oiher Sourees and (Uses) {785,278} {D68,562) 1,529,851} {1,586,536) 318,485 {20.0) (1,277,050)
Excess {Deficlency} of Aevenue Over : : C ' ' o '
Expenditures and Oihar 5 739,238 5 1,008,551 H 0 5 a 5 0 - $ <]
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TOWN OF LEXINGTON
COUNCIL AND TOWN HALL DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2009
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED DRIGINAL E58 Nhh FY¥ 2002

ACTUAL ESTIMATE BUDGET BUDGET VARIANGE VARIANGE BUDGET
XPENBITURES
ALARIES & FRINGES
alaries 5 88,351 5 §7.826 £ 100,501 5 100,801 5 - - 100,601
varima - - - - - - -
IGA Expansa 5,328 7.481 7,688 7,668 - - 7,688
 Astiremant Expansa 7010 8,073 8,266 8,256 181 20 8,457
anhh lrsurance - Employaa 25,21 30,457 30,514 30,514 1,783 58 32,907
Jorkers Compansatlan [nsurance 638 as5 72 672 {38) [5.4) 636
ramgploymant - . - - - - -
{allnass Program 721 716 BOD 8aao - - J:14i])
otal Salarias & Fringes Befara Allocation 128,280 146,558 149,431 148,431 1.638 1.3 151,369
anarml & Administrative ARoration {64,140) {73,278} {74.715) F4TE) (070} 13 (76,686}
ctal Salarles & Fringeg 84.140 73.279 74716 T4N1E oL 1.3 76,684
IPERATING EXPENDITURES
cocrediation - - - - - - .
dvartining ogg 448 2,200 2,200 S00 138 2,600
dvisery Boards & Commisolons 10174 11,738 6,400 5,400 600 114 6,000
wards & Mamorlals 3,334 1,302 2,600 2,600 - - 2,600
uildirg Mairtananes Agrasmams - - - - - - -
cmraciual Sarvices 8,586 3809 18,290 18,240 725 a8 19,066
entraciual Sarvices - Matorok - - - - - - -
omratiual Serviess - Muni Gount - - - - - - -
oriractual Sarvless - Sludgs Aemaval - - - - - - -
ontribltions 4,755 6,003 4,500 4,600 - - 4,500
oun:ll Expansas 8,770 10,964 7,500 7,600 a00 67 3,000
amagas - - - - - . -
eads & Easamants 458 855 1,800 1,600 - - 1,500
ewmown Baaufleation - - - - - - -
uss & Subsoriptions 15,804 18,122 14,160 14,160 1,730 122 15,800
laction Expansa 1.038 - 1,000 1,000 - - 1,000
Ik Davalopmant - - 108 109 - - 100
uals - - - - - - -
wurares - Buikiing & Othar {268} - . - - - -
ab Test - - - - - - -
fastings 8 Manls 1,782 8,802 20,080 10,080 1,500 148 11,590
{aters, Pipen & Fittings - - - - - - .
liscallanacus 274 - - - - - -
lan-Capital - Gamputar Suppliag - - - - - - -
fan-Capttal - Equipmant - - - - - . -
an-Capiial - Furniiure & Fidures 1,868 B30 6,685 8,600 - - 8,600
fon-Gapltal - Smal Toaks - - - - - - -
liiice Supplies Ba1 1133 1120 1,120 470 420 1,640
Hiica Suppkes - Pastage 2.002 2748 1,720 1,720 1,423 a7 3143
armita & Licensas - - - - - - -
rinting & Publizhing 11 123 &0 £00 B - 0[]
rofesaional Servizas - Aucit - - - - - - -
rafessional Sarvlces - Enginasring - - - - - - .
rofescionat Services - Lagal 43,081 41,022 44,400 44,400 - - 44,400
rofesstonal Servizas - Othar - - - - - - -
lacruitmant - - - - - - -
lanta - Equipment - - - - . -
lepalrs - Automativa - - - - - . -
lapalrs - Buiiding & Faclities - - - - - - .
lapalrs - Comeutars 44 - - - - - -
lepalra - Equipmant - - - - - - -
craening & Shots 100 107 140 140 - - 140
iralegle Plan - 147 &00 500 - - §00
uppiing 708 488 760 750 - - T80
ax Bl Preparation Cost - - - - - - -
raval & Tralning 15,528 17,885 24,160 24,150 11,500 47.8 35,660
Informs - - . - . . -
Iniforms - Clothing Alewanse - - - - - - -
ltiliten - Elactriclty - - - . - - -
Jliitias - Tels-Communicallons 1,273 8,553 4,180 750 <] 4.0 780
V/5 - Suwer Treatmant - - - - - - -
V/S - Watar Purchasan - - - - - - -
‘ota) Operating Expandiuras 133,389 134,153 162,536 160,920 18,778 124 168,608
ienatal & Administrative Alocation (BE.695) (67.076) [75.460} {75,460} {6,388} 124 (84,849}
‘olal Expandituras 130,835 140,358 161,781 160,176 10,357 68 161,633
apitol Outlsy Balare Afiocatlan - 1,813 1,815 - - - -
apital Outlay Allacailon - - - - - - -
‘otal Expandivras and Gaphal Outlay S 130,835 5 142,169 $ 163,606 S 160,176 S 10,357 [:3:] 150,633
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TOWN OF LEXINGTON

ADMINISTRATION DEPARTMENT
GENERAL FUND
BUDGETED EXPENDITURES
FY 2009
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED ORIGINAL S5§ LA FY 2008

ACTUAL ESTIMATE BUDBET BUDGET VARIANGE  VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salarlag g 435,541 S 534,705 5 b89,8@ 5 GBh,EN & Ho,B53 162 5 650,714
Overtime 1,088 - - - - - -
FICA Exponsa 31,833 40,805 42,829 42,829 4,850 16.2 48,780
&G Hetirament Expense 33,088 44,833 48,424 45,424 9,478 188 57,802
kaath Insuranca - Employas azs12 4,218 4,01 34,071 11,651 324 45,122
Warkars Compansation Insurance 7.980 14,123 8,784 4,784 1,381 157 10,166
Unamploymant 834 2757 1,542 1,248 300 16.2 2,147
Wallness Program 721 i) 1,100 1,100 - - 1,100
VolalSalarian & Fringes Badors Allcatlon 543,586 479,237 695,917 636,417 120.013 17.2 816,930
Ganaral & Administratlva Allacation {244.500) {237,225} (2B2.686) {282.596) (40,215} 14.2 (322,311}
Tatat Sataries & Fringss 299,009 443,002 414,37 414,311 76,708 168.3 434,118
OPERATING EXPENDITURES
Arsraditation - - - - - - -
Advartising 40 184 1,160 100 - - 1300
AtlvIsary Boards & Commisniang - - - - - - -
Awarda & Mamariais - 1.022 1,400 1,700 - - 1,700
Hullding Maimenance Agraaments - - - - - - -
Coeniractual Sarvicas 11,893 7.226 4,870 4,870 525 108 §,388
Cerdractual Sarvicas - Matarol - - - - - - -
Cantractual Barvicas - Munl Gourt 24,728 58,320 60,740 46,740 15,000 328 60,740
Contrartual Servicas - Sixdga Removal - - - - - - -
Contributions - - - - - - -
Courcil Expengas - - - - - - -
Damapges - - - . - - -
Daads & Easamana - 42 - - - - -
Dawrtown Baaulficatlon - - - - - - -
Duan & Subseriptians 1.807 1,755 5,680 6,690 - - 5,590
Electicn Expansa - - - - . _ .
Film Developmant - - - . - - -
Fual Lil-i:] 127 . - 340 - ang
Insuranca - Building & Othar - - . - - . -
Lab Tast - - - . . - -
Meetings & Maals 438 ag 1,870 1,870 - - 1,970
Maters, Pipes & Fitings - - . - . . .
Nor-Capiial - Computsr Suppliea - - - - - - -
Nop-Caphal - Equipmant P2 . - - - - .
Nor-Capial - Furniture & Fidures - 287 - - 300 - Jo¢
Nen-Capital - Smak Taok: - - - - - - .
Difice Supplias 2,862 2,525 7.640 7,540 <} 0.4 1,670
Qifice Supphss - Postiaga 2,201 3835 1,720 1,720 1.423 827 3143
Pormits & Licangan - - - - - . .
Prirding & Publishing 2,480 5118 6,000 6,900 1,970 188 8270
Pralgaslonal Servieas - Audt - - - - - - -
Professional Sarvleas - Enginaaring - - . . - . .
Pratssgional Sarvices - Lagal 513 402 a00 Ri] - - 300
Profasalonal Sarvices - Othar - - - - - - -
Recnitmant - - - - - - -
Rartal - Equipmant - - - - - - -
Aepair - Avlamative - - - - - - -
Hepalrs - Bulkling & Faclition - - - - - - -
Rapalrs - Computara 44 - - - - - -
Repalrs - Equipment - - 400 440 - - 400
Scraaning & Shets 300 235 400 400 - - 400
Stratagls Plan - - - - - - -
Stpplies 468 1.015 1,260 1,250 - - 1,250
Tax Bl Preparsiion Coot - - - - . - -
Traval & Training 10,671 16,491 14,560 14,660 3,500 241 18,060
Uniforms ag2 733 f:Lili] a80g - - B0t
Uniorms - Clething Alawanca - - - - . B -
Utikilas - Elactrisity - - - . - - -
LHiftJan - Tele-Communications 5404 5,481 5140 6,140 {4,140) {80.5) 1,000
W/S - Sawer Trenimant - - . - - - -
W/ - Watar Purchaseg - - - - - - .
Total Oparating Expsndiures 84,027 102,978 114,870 39,870 18,308 183 118,278
Ganeral & Adminlstzative Alocation (20,100} {28,165} {27115 (27.11E) {3,255) 12.0 (30,370}
Tatal Expendituras 343.837 470,166 602,176 487,176 B4.851 185 632,027
Capital Owutlay Balore Allecation. - - - - - - -
Capital Dutlay Allcealion - - - - - . .
Tetal Expandituras and Capitnl Oty 5 343,837 5 470,166 5 502176 S 487176 5 0aast 185 5 632,027
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TOWN OF LEXINGTON

FINANCE DEPARTMENT
GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2008 FY 2008
FY 2007 FY 2008 AMENDED ORIGINAL 555 LA FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salarias 5 255,553 5 284528 5 20e441 5 08491 g 5,810 28 5 37,251
Ovartime gag - BDO 50D - - 600
FICA Expansa 18,821 20,313 23,634 23,634 674 28 24,308
5C Rsliramant Expenga 20,800 23,910 27,886 27,886 1,372 4.8 28,258
Haah Insurance - Employee 22,845 23,785 M,734 1,738 (3,668} {11.8} 28,071
Norkarn Compansallan Insurance 4,532 4,741 4,144 4,144 782 181 4,936
 Inamploymant - - 1,020 1,020 28 ag 1,048
Mallnass Pregram 83 537 500 500 - - 60D
Total Salarlea & Fringas Bators Al i 374170 234,811 J87.884 397,864 8,008 20 405,877
Ganarml & Administrative Allacation {182.086) {168,405} (198.952) {158,882} (4.004) 2.0 {203,886}
Toin! Salaries & Fringeg 162,086 168,408 193,982 188,882 4.005 20 202,887
DPERATING EXPENDITURES
Acoreditation - - - - - - -
\vertising 855 - 720 720 (120 16.7) 500
\dvisary Boards & Commissians - - - - - - -
A\wards & Memorlals - - - - - - -
Auikding Maintenancs Agresments - - - - - - -
Sontractual Sarvices 27,021 12,083 13,546 13,546 {15} [UN}} 13,630
Sontractua) Sarvices - Motorol - - - - - - .
Sartractual Sarvices - Muni Cowt - - - - - - -
v 1al Barvices - Shoga R | - - - - - - -
Sordribtdlons - - - - - - -
souncll Expansas - - - - - - -
Jamngas - - . - - - -
}eads & Easemants - - - - - - .
Jewnown Banutification - - - - - - -
Juag & Subacripllong Ba7 1178 1,680 1,580 {435} (27.5) 145
zlacilon Expansa - - - . - - -
lim Davelopmant - . - - - - -
-uala - - - - - - -
naurance - Buikiing & Othar - - - - - - -
ah Tast - - - - - - -
Aaslings & Moa%s 83 - 170 170 {100} {58.8) o
Astarm, Plpan & Fittinga - - - - - - .
lan-Capttal - Compitar Suppliss - - - - - - .
lon-Gapttal - Equipment 64 - - - - - -
lon-Gapital - Furniture & Fixtures - - . - - - -
Jon-Caphal - Bmall Took - - - - - - -
Jillce Suppiias 3,268 2,667 3,000 3,000 240 8.0 3240
titice Supplias - Prstage 850 1,567 1100 1,100 77 701 1,871
'armits & Licanses - - - - - - -
tining & Pubiishing 1,137 1,089 1,000 1,000 800 30,0 1,300
rofasslonal Sarvlcas - Audi 10,865 18,415 18,416 18,415 - - 18418
rofasslonal Sarvices - Englnaaring A - - - - - -
rofagglonal Sarvices - Legal - - - - - - -
rofessional Sapvices - Othar - - - - - - -
lscridimant - - - - - - .
lartnl - Equipmant - - - - - - -
lapalrs - Attomotive - - - - - - -
opalrs - Buikding & Facllifias - - v - . - .
spalra - Camputem 22 - - - - - -
epalrs - Equipmant - - 100 100 100 100.0 200
craaning & Shals 213 388 200 200 80 40.0 280
trategle Plan - - - - - - -
upplas a0 280 500 Ba0 1} 160 §80
nx BIT Propasation Cest 20,051 80,051 18,400 18,600 4,500 243 23,000
raval & Tralning 3526 4,439 4,240 4,240 1,753 13 6,583
riforms {40) - - - - - -
niforme - Glathing Afowance - - - - - - -
titlas - Elasiricity - - - - - - -
Hliithsy - Tak-Commuisatiam 760 2,446 1,542 237 {237} {100.0) -
/5 - Sawar Traatmant - - - - - - -
/IS - Walsr Purchases - - - - - - “
atal Oparating Expanditures 70455 4,824 64,612 £3,307 87 0.8 70,234
anaral & Administraiiva Allocotion {35.077) (32.312) {31,654} {31,664) {3.458) 10.6 {36,112}
ota| Expandituras 187,183 201,718 231,940 200,636 7,483 az 238,089
apital Outly Bajora Allacation 4,130 - - - 20,000 100.0 20,000
apital Qutiay Abagation - - - - - - fa.000
tal Expandituras snd Gaphial Oulay 5 201,283 5 301,718 S 231,840 $ 230,636 S 17,483 7.8 S 244,008
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EXPENDITURES

SALARIES & FRINGES
Salaries

Overlime

FICA Expense

SC Helirement Expense

Health Insurance - Employes
Workers Compansation Insurance
Unemployment

Whellness Pragram

Total Salaries & Fringes Before Allocallon
Genaml & Adminisirative Allacation
Tota) Salaries & Fringes

OPERATING EXPENDITURES
Accreditatlon

Advertising

Advisory Boards & Commissions
Awards & Memorials

Buiiding Malntenance Agreemants
Contraciual Servicas

Contraciual Services - Molomla
Conlraciual Services - Muni Cour
Conlraciual Services - Slutige Remaval
Conlributions

Council Expanses

Damagaes

Deads & Easaments

Downtewn Beautitizatian

Dues & Subssipliong

Elaction Expense

Flim Develapmeant

Fuels

Insurance - Bullding & Ciher

Lab Test

Meetlngs & Meals

Meters, Plpes & Fitlings
Non-Caplial - Compuler Supplles
Non-Capttal - Equipment
Non-Capital - Fumiture & Fixtures
Non-Gapital - Small Tools

Otfice Supglies

QOtiice Supplias - Postags
Parmits & Licanses

Prinling & Puhlishing
Protessianal Services - Audit
Professional Services - Engineering
Professional Services - Legal
Protessional Services - Other
Recrutment

Rental - Equipment

Ropairs - Aulomotive

Rapairs - Building & Faclliies
Repairs - Computers

Repairs - Equipment

Sereening & Shots

Sirategic Plan

Supplies

Tax Blll Preparation Cost

Travel & Training

Uniforms

Uniforms - Clothing Allowance
Utiiitles - Elecilcity

Utllitias - Tele-Communlcatlons
WIS - Sewer Treatment

W/S - Waler Purchases

“Total Opemating Expenditures
Gaeneral & Adminlsirative Allocalion
Total Expenditures

Capital Outlay Balore Allocation
Capitel Cutlay Aliocallon

Tatal Expenditures and Capital Ouilay

TOWN OF LEXINGTON
PLANNING, BUILDING AND TECHNOLOGY

GENERAL FUND
BUDGETED EXPENDITURES
FY 20098
FY 2008 FY 2008

FY 2007 FY 2008 AMENDER QRIGINAL 555 P25 FY 2009
AGTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANGE BUDGET
5 525,085 § 534,198 § 565979 § 590,979 5 37,045 6.4 $ 628,124
110 . 200 200 - - 200
39,696 40,866 45,225 45,225 2,842 6.3 48,067
42,430 47,873 53,485 53,485 4,533 B5 59,018
57,043 57,553 71,338 71,338 1,13 1.6 72,469
12,289 17,589 11,604 11,604 8e3 7.5 12,487
. - 1,951 1,951 123 6.3 2,073
991 1,075 1,200 1,200 - - 1,200
581,654 699,154 750,982 775,982 45,655 6.0 822,638
{132,546) {230,721} {387,951) {387,901) 160,756 41.4 (227,235
548,108 458,433 362,99 367,991 207412 53.5 595,403
2,234 3,571 3,600 3,600 500 13.9 4,100
B6,040 81,977 89,576 89,576 2,000 2.2 91,576
13,182 13,054 14,475 14,475 1,710 11.8 16,185
836 2,939 2,130 2,130 720 33.8 2,850
7,680 B,162 8,460 8,460 1,080 235 10,450
165,003 184,564 185,100 174,100 94,500 20.0 208,000
228 H 1,500 1,500 - - 1,500
4,302 1,723 1,200 1,200 - - 1,200
1,750 483 250 250 - - as0
399 - 940 840 1,800 1915 2,740
3,717 3,847 2,655 2,655 1,580 59.5 4235
4,249 2,851 1,720 1,720 1,423 Ba.7 3,143
54 1B5 400 400 - - 400
11,268 - - - - - -
59 - . . - - .
- - 500 600 - - 600
2,375 2,787 4,515 4,515 - - 4,516
7,240 12,374 16,000 2,000 5,000 250.0 7,000
2,146 943 3,860 3,860 1,000 25,8 4,860
- 654 300 a0 1,000 333.3 1,300
270 282 200 200 - - 200
4,718 1,298 2,950 2,950 1,800 45.6 5,750
2,134 2,870 5,078 6,078 4,900 B0.6 10,978
1,331 2,787 2,556 2,559 - - 2,559
80,203 79,814 85,000 85,000 10,000 1.8 95,000
25,093 18,839 24,509 24,509 21,281 86.9 45,800

426,614 425,345 459,577 434,577 g1.614 21.1 526,191
{203,354} (195,567) (217,289) {217,289) {24,758} 114 {242,047}

772,366 698,011 505,279 605,278 574,268 45.3 879,547

105,377 101,600 101,600 101,600 (6.600) 6.5 95,000
- - - - {47.500) 100.0 {47,500)

5 877.743 5 789,611 5 706,879 $ 706,679 5 220,168 31.1 § 927,047
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TOWN OF LEXINGTON

POLICE DEPARTMENT
GENERAL FUND
BUDGETED EXPENDITURES
FY 2000
FY 2008 FY 2008
FY 2007 FY 2008 AMENDED ORIGINAL 555 Tt FY 2009
LTUA! ESTIMATE BUDGET BUDGET VARIANCE VARIMNGE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salres 5 1,636,370 S 1,902,868 5 1,868,867 5 1,968,867 263,094 133 § 2230961
Overllme 24,654 10,842 33,260 33,260 2,750 a3 35,000
FICA Expsnas 123,808 147,080 163,162 163,182 20,260 132 173,422
SC Rsliramant Expansa 170,112 187,229 208,248 208,248 34,787 187 243,035
Health Insurance - Employea 185,837 242,708 261,233 251,233 44,380 17.7 295,622
Workera Compansatlon Insurance 74,957 105,184 B2,13§ 82,196 ag 0.1 82,225
Unampkymant {1,170} - 6,607 6607 874 132 7481
Wallnass Frogram 3785 4,007 4,450 4,45¢ 300 8.7 4,760
Total Salatiss & Fringas Bafore Allocation 2,228,253 2,618,674 2,707,952 2,707,853 305,543 135 3,073,486
G 18 Ad athva ABatall = - - - - - -
Total Salarles & Fringes 2,228,853 2,818,974 2,707,953 2,707,853 265540 135 3,073,496
OPERATING EXPEND|TURES
Accrediation 143 8923 4,390 4,350 8,040 1831 12,430
Adveriising : 405 a 4,100 4,100 - - 4100
Advisary Boards & Commissions - - - - - - -
Awards & Mamorials 77a 622 1,200 1,200 200 187 1,400
Buiiding Mainlanarce Agreaments - - - - - - -
Chizan's Acadamy - - - - 1,800 - 1,800
Contraciual Ssrvicas 20,495 4351 37,225 97,226 (18,200} (48.9} 19,028
Comractial Sawleas -Ddd - - - - §,000 - 6,000
C | Sarvlcag - Motorok - - - - 23,485 - 21,486
Cotiractual Sarvices - Munl Caurt 47,218 22,385 21,40 21,340 - - 21,340
Cartractual Sawvitss - Sudgs Aamoval - - - - - - -
Contributiona 500 1335 1,000 1,000 500 5040 1,60¢
Council Expenzan - - - - - - -
Namages 14 - - - - - -
Jands & Easamans - - - - - - -
Downlown Basullllcation - - - - - - -
Duas & Subscriptions 2915 2,822 G060 6,06¢ 1,510 24,8 74870
=laction Expanse - - - - - - .
“lim Revalapment 13 - aap aao - - 360
~usls 82808 104731 134,260 24,260 48,750 58,1 134,000
nasurancs - Buliding & Cthar - - - - - - -
_abTast - - - - - - -
Meetings & Maalks 3,845 2,706 4,500 4,900 {700} (14,3} 4,200
viatarg, Pipen & Fittings - - - - - - -
Non-Capital- Gomputer Supplies 160 427 1,110 1,110 (710) {64.0) 400
Jor-Caphal - Equipmant 17,064 7,586 8,750 8,750 20 02 A,770
Jon-Gapha) - Fumnitire & Fidures 694 586 577 877 arn {31.8) 60D
Jan-Captial- Small Taals ca - 100 100 - - 100
Jifiee Supphisn 7084 8,153 8,285 8,295 (03 {1.1) 8,282
Jifice Supples - Pastnge 2,408 2,678 2,670 2,670 1,423 533 4,083
*armiis & Licansas 308 135 226 226 173 7ie 400
rinting & Publiaghing - - - . - - -
Yrofassional Seivicay - Audit B - soo 500 - - 600
*rolansional Services - Englnaaring - - - - - - -
rolasalenal Sarviesa - Lagal {120) - - - - - -
*rolesslonal Sarviees - Othar - - - - - - -
lacrutmant 844 a3t 1,000 1,000 - - 1,000
lantal - Equipmant - 4,181 4,200 4,200 (3.500) {83.3) 700
iepairs - Aulomotiva 3Bas 28,534 28,800 28,500 200 o7 3100
iepalrs - Bullding & Fociltles - - . . - - -
{epalrs - Compuiars 44 - - - - - -
1spalra - Equipment 6,165 8,200 7,600 7,500 4,500 60.0 12,000
seraening & Shats 2421 1,442 4,770 4,770 ] 5.2 5,020
trategle Plan - - - . - - .
upplian 10218 14,247 14,626 14,628 {5,725} {38.4} 8,800
upplian - Ammunifion - - - - 8,400 - 3,400
‘ax BIl Praparation Cost - - - - - . -
roval & Tralning 9,589 1z.8m 11,865 11,666 4,485 384 16,1560
Intforms 20,074 31,601 26,792 26,742 1,338 52 27,080
Inermns - Clothing Alowance 7877 go0 10,500 10,600 1,000 8.5 11,500
iifllas ~ Eiacircity 34,000 30,223 38,000 38,000 - - 38,008
Itifties - Tela-Communicationgy 16,876 23,486 21,748 18,230 {1,300 {6.9) 17,930
V/5 - Sewer Trantmant - - - . . B -
V/5 - Walar Puchases - - - - - - -
atal Operating Expandituras 338.730 370872 40E,840 354,024 83,51 238 437,885
ianaral & Administrativa Aocatl = - - - - - -
otal Expandiures 2.587.083 2,080,946 3,114,783 4,062,277 448114 147 3,811,3H
agital Outlay Bafare Allocation 152,488 335,011 334,071 280,071 4,828 1.8 285,000
apital Outlay Alloeation - - - - - - -
otal Expanditurat and Gapital Outlay 5 2,721,470 $ 2,925M7 $ 0,449,866 5 2342340 454,042 136 5 3796381




TOWN OF LEXINGTON
PARKS, STREETS AND SANITATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED ORIGINAL 555 LIS FY 2009

ACTUAL ESTIMATE BUDGET BUDGET VARIAMCE VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Salarles 5 482,847 § 480948 § 518817 § 528617 § 47,480 8.0 $ 574,107
Overtime 4010 7,977 4,500 4,500 4,000 8a8.e 8,500
FICA Expanca 34,140 47,408 40,630 40,630 3,828 B.7 44,560
SC RAstlramant Expense ’ 47,873 43,450 47,954 47,854 82 120 53,726
Health Insurance - Employsa g7,534 68,843 82,718 82,713 7,058 X} 20,672
Workess Campensallon [nsurance 12,528 18,470 18,313 13,313 1,088 B.O 14,570
Unemploymant - - 1,753 1,753 170 a7 1,823
Waellness Program 1172 1,254 1,400 1,400 - - 1,400
Tetal Saladses & Fringes Bsfore Allocatlan 820,012 858,835 708,680 718,880 74,386 K] 780,278
General & Adminlatrative Allocalion - - - - - - .
Tatal Sataries & Fringes g20,012 858,335 708,880 718,880 70,388 B.B ‘788,276
OPERATING EXPENDITURES
Accraditalion - - - - - - -
Advertislng 847 175 1,100 1,100 - . 1,100
Advisory Beards & Commissians - - - - - - -
Awards & Memarlals - - " - - - -
Bullding Malntenancs Agresments - - . - - - -
Cantractual Senvices 808,861 571,188 652,223 852,223 B,2587 bk} 857,480
Cantractual Serices - Matarola - - " - - - -
Cantractual Services - Mun] Cour - - . - - - - -
Canlractual Sandees - Sludge Ramaval - - - - - - -
Conlributlons - - . - - - -
Caurcil Expenses - - - - - . -
Damages - - - - - - -
Deads & Easements - - - - - - -
Downtawn Baautilicalion - - 20,000 20,000 10,006 50,0 ag,000
Duss & Subscriptions - - - - - - -
Elecllon Expance - - - - - - -
Flim Davelopment - - - - - - -
Fuels 6,030 13,098 12,850 12,850 3,850 284 16,600
Insuranee - Building & Cther - - N - - - .
Lab Test <] - - - - - -
Meetings & Meals a4 185 100 100 - - 100
Matars, Pipas & Fltinge - - - - - - -
Nan-Capltal - Computar Supplles - - - - . . .
Non-Capltal - Equipment 4,007 2587 2,880 2,800 - - 2,880
Non-Capltal - Fumltum & Fixturss 218 - - - - . -
Non-Capital - Small Tools 1,802 1,688 2,493 2,903 - - 2,493
Otiice Supplles 828 843 288 686 G0 2.0 1.0
Oftlce Supplles « Poslaga 2,003 2,857 1,720 1,720 1,426 82,7 3,743
Permils & Licenses &2 - a0 ao - - ao
Printing & Publishing - - . - “ - .
Professignal Services - Audit - - - - - - -
Professional Services - Engineerng - . - - - - “
Profeaslonal Sarvices « Legal - - - . - . .
Profeselanal Services - Other - - - - - - -
Asecmulimant - - . - - - -
Ranlal - Equipmant g7z 2,287 . - - - .
Repairs - Atlomaolive 7,688 12,803 1,440 1,440 7,500 5208 8,840
Repalrs - Building & Faciitlas 1,382 2,822 500 500 - . 500
Repalrs - Computars 44 - - - . - .
Repalre - Equipment 12,742 4,851 11,537 11,587 - - 11,537
Screaning & Shots 780 62p il -] - - 200
Strategle Plan - - - - - ’ - -
Supplies 42,803 85502 48,743 40,743 188 0.3 4g,01
Tax Blll Preparatlon Cost - - - - - - -
Travel & Tralning 407 dao02 89O 860 - - apn
Unltarms 2,013 2,7a3 5,880 5,850 750 12.821 8,600
Unltarms - Clothing Aflfowance - - B M - . N
Lilltles - Elecirolty 210,404 201,887 210,000 210,000 32,000 16,2 242,000
Utilitles - Tele-Communlcations 5,33t B,211% ,308 3,560 {40y {1.1) 3,520
W/S - Sewar Trealmsant . - - - - - -
W/S - Water Purchaces - - - . - . -
Tatal Operating Expanditures 818,260 865,188 881,564 978,815 40,738 a2 1,038,653
Genari & Administrative A¥ocation - - - - - - -
Total Expendiiures 1,583,272 1,568,521 1,600,444 1,607,685 181,184 7.7 1,828,820
Capilal Outlay Bafore Allecation 248,938 27,500 27,500 21,000 . - 21,000
Capllal Quilay Allocatlon . - . - - - .
Tolal Expenditures and Capital Quilay $1.7E!D.21D $1,581,021 81,717,944 $ 1,718,685 5 131,134 7.8 51.849.552.
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TOWN OF LEXINGTON

(1) Gang Investigator (October 2008}
(2) Patrolman (January 2009)
(3) Patrolman {April 2009)
24

GENERAL FUND
NEW PERSONNEL SUMMARY
FY 2009
POLICE POLICE POLICE TOTALS
FY2009 FY2009 FY 2009 FY 2009
Salary 5 26,991 $ 17,994 $ 8,997 $ 53,982
Overtime - - - -
FICA(7.65%) 2,065 1,377 688 4,130
SC Retirement 2,875 1,916 958 5,749
SC Group 108 72 36 216
Health Insurance 6,867 4,593 2,297 13,757
Worker's Compensation Insurance 1,274 849 425 2,548
Unemployment 89 b9 30 178
Wellness Program 100 100 100 300
Total New Personnel Costs 40,369 26,960 13,531 80,860
Advertisement 400 400 400 1,200
Dues & Subscriptions 50 50 50 150
" Fuels 3,000 3,000 3,000 9,000
Non-Capital Equipment 900 200 900 2,700
Screening & Shots 250 250 250 750
Supplies 100 100 100 300
Uniforms 1,480 1,490 1,490 4,470
Total Other Expenditures 8,190 6,190 6,190 18,570
Vehicles - 36,020 36,020 36,020 108,060
Rifle 1,030 1,030 1,030 3,090
800 Mhz Radio 3,515 3,515 3,515 10,545
Bulletproof Vests 850 550 550 1,650
Respirator/protective Equipment 532 532 532 1,596
Taser 200 900 900 2,700
Total Capital 42,547 42,547 42,547 127,641
Totals 3 89,106 $ 75,697 $ 62,268 $ 227,071
(M @) (3)
Notes:



TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2009

POSITIONS BY DEPARTMENT

Administration:
Town Administrator
Town Attorney
Community/Corporate Coordinator
Municipal Clerk
Events & Media Coordinatar
Grants Administrator
Clerk of Court
Clerical Assistant
Total

Finance:
Finance Director
Assistant Finance Director
Accountant ||
Accountant |
Accounting Clerk

Planning, Building and Technology
Assistant Town Administrator
Zoning Administrator
Administrative Assistant
Building Inspectaor
Chief Building inspector
Plan Reviewer
Engineer Associate
Help Desk/Junior Network Administrator
Maintenance
Network Administrator
Total

Police:
Chief of Police
Major
Lieutenant/Criminal Invst
Lieutenant/Patrol
Lieutenant/Special Operations
Sergeant
Corporal
Detective
Giang Investigator
Patrolman
Comestat Part-Time
School Resource Officer
Administrative Specialist
Clerical Assistant
Records Management
Victims Advocate
Total

25

Budgeted

for FY 2009
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TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2009
POSITIONS BY DEPARTMENT

(Continued)
Budgeted
for FY 2009

Parks:

Director of Parks, Streets, Sanitation 1
Foreman 1
Landscape Technician 1
Assistant Landscape Technician 2
Street Supervisor 1
Street Technician 1
Assistant Street Technician 3
Grounds Maintenance Worker 3
Secretary 1
Total 14
Total General Fund 89
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TOWN OF LEXINGTON

GENERAL FUND
DEBT SERVICE
FY 2009
Principal Interest Total
2006 Lease $ 85,686 $ 6,750 $ 92,436
2007 Lease 32,208 4,977 37,185
Total Debt Service $ 117,894 $ 11,727 $ 129,621
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TOWN OF LEXINGTON

GENERAL FUND
CAPITAL OUTLAY
FY 2009

Finance

Payroll Software Cost

Total Finance

Allocation to Enterprise Fund

Planning, Building and Technology

Replacement Printers {workgroup)
2 Application Servers w/ exchange upgrade
central control software
2 network switches
PC & Laptop (New/ replacement)
Traffic Counter
Conference center (replacement switchers, remotes)
Large Carriage network scanner
Total Planning, Building and Technology
Allocation to Enterprise Fund

Police Department
Vehicles w/ Equipment - Replacements

Vehicles w/ Equipment - New Hires
Range Clock

McGruff Replacement Suit

Throw Phone

Traffic Counter Replacement (50% - TOL to cover 50%)

OPS Fire Wire Recorder
Interview Room A/V Equipment
Watchguard Video System
Bullet-proof Vests

Recco Copier System

Tasers @ 800

Mabile Command Computer
In-Car Printer Systems

In-Car Computer Systems
Mobile Radios @ $3500
Radar Units @ $2000

PATS Upgrade

Rosetta Stone Spanish 1,2,3
Caliber Press Ethics
Bullet-proof Vests - New Hires
Rifles -New Hires

Total Police

Parks, Streets and Sanitation Department
2 JO Gator HPX-4x4

Sliding board Corley Street Park
Total Parks, Streets and Sanitation

Total Capital Outlay Requests o8

#

1

E;...n.-.\]m_n....:._a._n_:....:.mm

W = & LN O W=

N

EY 2008

$ 20,000

20,000

10,000

6,800
22,000

9,900
31,000
2,600
9,800

12,900

95,000

47,500

93,040
108,060
950
1,500
6,000
2,600
600
2,000
10,000
3,850
9,500
8,000
2,000
2,150
6,000
17,500
4,000
600
800
700
1,650
3,500

285,000

18,600
2,400

21,000
$ 363,500
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TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

SUMMARY
FY 2009

REVENUE FY 2009
Water Service $ 4,500,610
Sewer Service 6,321,874
Tap Fees 110,000
Service Fees 260,000
Generator Fees 4,500
Late Fees 200,000
Miscellaneous Income 35,000
Total Revenue 11,431,984
OPERATING EXPENDITURES
Coungil aﬁd Town Hall Department 160,534
Administration Department 353,181
Finance Department 724,381
Planning, Building and Technology 469,282
Utilities Department 4,883,350
Total Operating Expenditures 6,590,728
OTHER SOURCES AND (USES)
Interest Income 450,000
Capital Contribution Fees 2,630,789
Debt Service (3,202,944)
Capital Equipment (209,871)
Capital Projects (Net) and Reserves (22,681,000)
Bond [ssue 18,000,000
Transfer from General Fund 350,000
Contingency Reserve(@ 1.5% of Revenue) (178,230)
Total Other Sources and (Uses) (4,841,256)
Excess (Deficiency) of Revenue Over
Expenditures and Other $ 0
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TOWN OF LEXINGTON

ENTERPRISE FUND
SUMMARY OF REVENUE AND EXPENSES
(ACCRUAL BASIS)
FY 2007 2008 FY 2008 FY 2009

(Actual) Budget (Estimate) (Budget)

Operating Revenue

Water Service $ 3,585,618 $3,563,467 $4,092,321 §$ 4,500,610
Sewer Service 5,283,882 5,393,524 5,854,513 6,321,874
Tap Fees 151,359 170,000 127,691 110,000
Service Fees 215,504 258,703 244,182 260,000
Late Fees 176,389 170,000 222,489 200,000
Generator Fees 16,500 20,000 4.500 4,500
Miscellaneous Income 50,633 34,955 32,482 35,000
Total operating revenue 9,479,885 9,610,649 10,578,178 11,431,984

Operating Expenses

Council and Town Hall Department 130,835 150,176 140,355 160,534
Administration Department 264,690 309,711 265,400 353,181
Economic Development Department - - - -

Information Technology Department 164,734 605,279 426,288 469,282
Finance Department 600,340 677,436 635,501 724,381
Building 171,166 - - -

Utilities Department 4,546,598 4,698,193 4,222,947 4,883,350
Engineering Department - - - -

Other operating expenses 1,589,291 1,593,728 1,720,110 1,720,110
Total operating expenses 7,467,655 8,034,523 7,410,601 8,310,838
Operating income 2,012,230 1,576,126 3,167,577 3,121,146

Non-Operating Revenue (Expenses)

interest income 837,850 600,000 859,107 450,000
Capital Contributions 8,371,797 2,933,169 4,145,033 2,630,789
Transfer from General Fund 67,682 350,000 53,566 350,000

Transfer to General Fund - - - -
Loss on Impairment of Fixed Asset - - - .
Interest expense (1,928,950) (1,673,863) (1,701,552) (2,160,939)
Amortization of bond issuance costs (68,524) {58,524) (58,524) (58,524)

Total non-operating revenue (expenses) 7,289,655 2,150,782 3,287,630 1,211,326

Net Income (loss) $ 9,301,885 $3,726,908 §6,465,207 $ 4,332,472
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TOWN OF LEXINGTON

DEBT COVERAGE
FY 2007 FY 2008 FY 2008 FY 2009
(Actual) {Budget) (Estimate) (Budget)
Net income $ 9,301,885 $ 3,726,908 $ 6,465,207 $ 4,332,472
Adjustments:
Non Cash Capital Contributions  (2,876,970) - (2,000,000} -
Transfer to/from General Fund (67,682) (350,000) (53,566) (350,000)
Depreciation and amortization 1,647,815 1,652,252 1,778,634 1,778,634
Interest expense 1,928,950 1,673,863 1,701,552 2,160,939
Debt coverage adjustments 632,113 2,976,115 1,426,620 3,589,573
Debt coverage income $ 9,933,998 $ 6,703,023 §$ 7,891,827 $ 7,922,045
Debt service 2,844,953 2,823,863 2,823,863 3,202,944
Debt coverage ratio 3.49 2.37 2.79 2.47
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TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

FY 2009
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED ORIGINAL sS85 B6Th%h FY 2008

ACTUIAL ESTIMATE BUBGET BUDGET VARIANGE VARIANCE BUDGET
REVENUE
Water Service 5 3485,616 § 4,002,321 § 3,563,467 $3,563,467 g B37,143 28.2 § 4500610
Sewsr Sarvice 5,283,882 5,854,513 5,303,524 5,363,524 25,350 17.2 5,321,874
Tep Feas 151,350 127,801 170,000 170,000 {80,000} {85.3) 110,000
Seiviee Foey 215,504 244,182 258,703 258,703 1,287 131 260,000
Genenator Fess 18,508 4,500 20,000 20,000 {15,500} {77.5) 4,500
Late Fess 176,389 222,480 170,000 170,000 36,000 17.8 200,000
MIseallansous Income 50,833 32,482 34,855 34,855 45 0.1 25,000
Tolal Ravenus 0,470,685 10,578,175 8,610,640 9,610,649 1,821,335 16.0 11,431,984
OPERATING EXFENDITURES
Councll and Town Hall Department 180,835 140,355 150,176 150,176 10,350 8.0 160,534
Adminlstration Dapartmeant 284,890 265,400 208,711 apg, At 43,470 14.0 353,181
Finanes Depatment 804,340 835,501 677,436 677,436 48,644 8.8 724,381
Planning, Bullding and Tachnology 335,000 420,288 B05,278 605,279 (185,687) {22.5) 460,282
Utllitles Departmant 4,545,508 4,222,047 4,728,193 4,688,163 185,187 3.8 4,883,350
‘Tolal Operaling Expendiiures 5,678,384 5,880,481 6,470,765 6,440,785 148,933 2,3 6,560,728
DTHER SOURCES AND (USES)
Interast Income 837,850 858,107 600,000 60,000 {150,000} (25.0) 450,000
Capllal Contributlon Fess 8,371,787 4,145,033 2,833,189 2,033,160 {302,880} {10,8) 2,630,789
Debt Senvice (2,844,058} (2,823,663) (2,822,883) {2,B20,863) (370,081) 16,4 (3,202,944)
Copltal Equipment {281,p31) {144,867} {155,000) (185,000) {24,871) 18.4 (208,871}
Capital Projscts (Nat) and Reserves {B,564,484) {3,450,510) (9,681,000) (8,801,000) (18,780,000) 482.8 {22,681,000}
Bond lssua - - - . 18,000,000 100,08 18,000,000
Transler from General Fund a7,ae2 53,568 350,000 350,000 - - 350,000
Gontingsncy Reserva(@1.5% af Aavanue) {154,763) (171,550} (153,150} {159,160} (25,070) 16.4 (178,230
Total Oiher Scurces and (Uses) (540.012) {1,583,218) 3,138,854} {3.188,854) {1.871,403) 147 (4,841,256)
Extasas (Dallsfency) of Revenus Over
Expendiluras and Other § 3,252.510 53,354,474 S 0 5 0 £ 0 - 5 0




TOWN OF LEXINGTON

FINANCE DEPARTMENT
ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2000
FY 2008 FY 2008

FY 2007 FY 2008 AMENDED ORGINAL S55 W FY 2008

ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANGE BUDGET
EXPENDITURES
SALARIES & FRINGES A
Salarlas S 232,380 5 2433538 S 260,276 5 260,376 5 1287 4.8 S 273,247
Ovarlima 1,143 4,854 aan a0p 3,200 400,0 4,000
FICA Expange 17,522 18,087 14,850 18,4980 1,229 B2 21,209
SC Astiramant Expansa 18,003 21,837 23,487 22,487 1,068 8.4 25,465
Hauhh Insuranca - Employas a.887 39,066 39,812 3g.812 4,633 16 44,446
Woerkers Gampensation Insurance 6,503 10,883 4,784 6,784 302 45 7,086
Unamploymen - - 862 [.1:1:4 53 6.2 111
Wallnass Pragram 531 a3y 700 i - - 70D
Total Salarias & Fringes Safors Allocati 309,187 335,206 462,861 852,81 24,258 88 377,067
Gereral & Adminisirative Allasation 162,088 168,405 192,082 198,882 4,004 248 202,985
Total Salariss & Fringas 471,251 508,611 5G1,783 651,783 26,260 5.1 680,043
OPERATING EXPENDITURES
Acerediation - - - - - - -
Advertising - - 400 400 - - 400
Advisary Boorda & Commisalons - - - - - - -
Awards & Memariatz - - - - - - -
Buikiing Mairtenanca Agraemants - - - - - - C -
Contractua) Sarvices 25,8594 27,678 28,820 28,820 72 1.3 29,182
Contractual Sarvices - Motorola - - - - - - -
Contractual Sarvices - Muri Gourt - - - - - - -
Contractual Sarvices - Slidga Aamaval - - - - - -
Contributicns - - - - - - -
Councll Expansas - - - - - - -
Damagen 284 - - - - - -
Daads & Easemants - - - - - - -
Dawrtown Baautifizatian - - - - - - -
Duas & Sthacriptions 45 122 60 1] 20 500 an
Elecion Expanse - - - - . - -
Film Devalopmen - - - - - - -
Fuals 8,091 8,521 8,000 B,00d 800 100 B,800
Iratrance - Buikling & Othar - - - - - - -
Lah Tast - - - - - - -
Mantings & Meals 117 - 100 100 - - 1t
Matars, Fipes & Fiitings - - - - - - -
Non-Gapiial - Gorrpular Supplias &2 - - - - - -
Non-Copltal - Equipmant 2,982 - 280 280 - - 280
Non-Gopital - Furmiture & Fixturas - - - - - - -
Nen-Gapital - Small Tools 483 283 s00 500 - - 500
Cifice Supplias 2,447 2063 2,060 2,080 20 10 2,080
Cffizs Supplies - Postage 36,405 37,767 38,370 38,370 1230 921 0,671
Pamits & Lirerses - - . - - . -
Friming & Publishing - - - - - . .
Profasalanal Sarvices - Audit 7,000 7.000 7,000 7,000 - - 7,000
Profasalanal Sarvices - Enginaaring - - - - - - -
Profacalanal Servicas - Legal - - - - - - -
Prolasslonal Servicas - Othar - - - - - - .
Recruitmam - - - - - - -
Rardal - Equipmant - - - - . N -
Rapalrz - Automative 3,233 2,665 2,430 2,430 - - 2,430
Rapairs - Bullding & Facilitley - - . - - - -
Aapairs - Computars ’ a2z - - - B . -
Aspalrs - Equipmart - . 160 150 - - 160
Serasring & Shots - 209 Mo 410 - - M0
Suppliss 37 488 330 380 120 91,8 E00
Straiagis Plan - - - - - - .
Tax Ell Preparailan Sost - - - - - - -
Traval & Tralning 1572 1,484 1,760 1,760 - - 1,750
Uniforms 843 727 1,160 1,160 {160) (13.8) 1,000
Unitorms - Clothing Allowance - - - - - . -
Utlitiaa - Elactricity - - - - - - -
Utlktlas - Tala-Sommunications 4,374 4473 2,120 2920 1,743 822 3,863
W/S - Sewar Treatmant - - - - - - .
WS- Watar Purchases - - - - - - -
Tatal Oparailng Expandiures 54,010 4,578 84,000 54,000 15,228 18.2 108,226
Ganaral & Adminlstraliva Aloeation 35,077 92,012 31,654 3,664 3.458 10.8 45112
Tolal Expandituras 600,340 835,501 E77,437 677,437 48,844 80 724,381
Caupita) Cutlay Balore Allacation - - - 17,000 100.0 17,000
Gapltal Outlay Allceation - - - - - - 10,000
Total Expamdiured and Capital Outlay $ B00,340 S5 835,501 5 677,437 5 677437 $ 73944 10.8 S 751,381




TOWN OF LEXINGTON

UTILITIES DEPARTMENT
ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2008
FY 2003 FY 2008
FY 2007 FY 2008 AMENDED ORIGMAL 455 vath% FY 2009
ACTUAL ESTIMATE BUDGET BUDGET VARIANGE VARIANCE BUDGET
EXPENDITURES
SALARIES & FRINGES
Ealarlan 5 1,087.6s58 S 1,180,813 5§ 1,280,538 S5  1,280,63% s 37 58 $ 1,361,856
Qverlima 55,811 53,428 . 60,400 £0,000 - - 60,000
FICA Expare 84,508 82,821 102,561 102,551 5,456 a3 108,007
SC Rallramant Expenss anmy 108,265 121,184 121,184 6,068 745 130,260
Hsalth Inswranca - Emplayae 161,563 182,018 HM1,:3 211,913 2082 1.0 213,876
W arkars Gompensation Instrance 35,028 51,085 38,683 39,093 608 15 30,6494
Unamgloymart - - 4,424 4,424 235 53 4,669
Wallnass Program 2,704 2.868 3,200 3,200 - - 3,200
Total Salarles & Fringes Bslore Alocatlon 1519.975 1,852,278 1,822,414 1.822.914 84,741 4.9 1,811,656
Ganaral & Adminlgtralive Alkestlon - - - - - - -
Total Salaries & Fringag 1,518,875 1,652,278 1,822,914 1,822,914 88,741 4.8 1,311,665
OPERATING EXPENDITURES
Accraditalion - - - - - - -
Advarilsing 4,076 938 7,200 7,200 {200) (2.8) 7,000
Advisory Bonrds & Commisslans - - - - - - -
\wards & Memorinly - - . - - - -
Suilding Maintanance Agreemanis - - - - - - -
Somtractual Services 210,252 126,531 297,843 287,943 {141,753) {47.8) 146,190
Zantractual Sarvicas - Motorala - - - - - - -
Zontraciual Sarvicas - Munl Gourt - - - - - - -
Sontractual Sarvices - Shuwdgs Removal 70,163 77,158 1,000 61,000 - - 61,000
Sontributions - - - - - - -
Zouncll Expanaes - - - - - - .
Jamagas 2T 2314 a0 8§00 1500 ana.o 2,000
}onds & Easamantz 1,000 34 soo 500 - - tion
Jowntown Baauliflzation - - - - - - -
Jusn & Subscriptions 2,830 2015 3,200 3,200 (700} (21.8) 2,500
Zlaction Expansa - - - - - - -
lim Devalopmant - - - - - - -
usks Te.B20 82,521 52,700 52,700 37,300 70.8 90,000
nsurance - Bullding & Othar - - - - - - -
ab Taat 37,581 45,881 35,000 35,000 - - 36,000
A=slinga & Meals 643 230 B0 600 {200) {(40.0} 300
isisrs, Plpas & Filings 131,046 154,054 Bo,to0 §0,000 50,000 1000 100,000
lon-Gapltal - Gomputar Supplian - - - - - - -
lon-Capital - Equipmant #8913 3,287 1,008 1,000 2,000 200.0 3,000
lon-Caplial - Furniture & Fixtures BO - - - - - -
{on-Caphal- Small Toals 8,580 5573 5,200 6,200 2,800 53,8 2,000
ifflee Suppliss 3,008 2,638 2,080 2,080 a0 14 2110
Iffice Supplies - Postags 2217 2,805 2,290 2,220 1.423 B4.1 3,643
'Brmits & Licansea 18,865 aa,727 17,000 17,000 2,072 122 18,072
'tining & Prblishing - - - - - - -
rofassional Savicer - Awdit - - - - - - -
rofassional Services - Englnsaring 14,725 4,248 B,000 b,000 - - &,000
rofessinnal Servizesa - Legal - 2,421 1,000 1,000 (800) (50.0) GO0
rofesalonal Sarvicas - Othar - - - - - - -
Bcrutmant - - - - - - .
ental - Equipmant 27,008 6,803 8,280 3,280 8,720 134 7.000
apairs - Automolive 24,403 21,5687 16,000 16,000 3500 233 18,500
apalrs - Buikding & Facilties - - - - R - .
epalrs - Compuiam 44 - - - - - -
spalm - Equipmant 50,017 118,638 40,000 40,000 40,000 1000 80,000
crasning & Shots 1,858 2,646 1,580 1,680 42p 288 2,000
upplan 156,668 131,513 81,720 &1,720 30,340 58.7 12,100
trategle Plan - - - - - - -
ax Bl Freparallon Gos} - - - - - - -
ravel & Tralning 12,646 158,088 10,200 10,200 {200} (2.0 10,000
niforma 11,118 16281 11,130 11,130 {1,130} {10.3) 10,000
riforma - Clothing Aflowanca - - - - - - -
{liities - Elactricity 180,035 161,848 171,750 171,750 6,250 a6 178,000
titlas - Tale-Communizationa 57.487 60,565 86,678 b5,6748 18,704 355 76,280
/S - Sawar Traatmem 520,331 488,129 680,000 5an, 009 4,000 5] 620,000
7S - Watsr Purchagag 1,385,434 1.008.551 1,383,000 1,343,000 - - 1,393,000
otnd Oparating Expendituras 3.026.824 2,570,880 2.405,279 2.876,279 B8.418 34 2,971,685
anaral & Ad ativa Allacat - - - - - - -
atal Expendituren 4,546,508 4,292,947 4,728 193 4,698,199 185,157 38 4,883,350
apltal Culay Before Alocation - 155,000 166,000 185,000 {49,629} (26.8) 145,371
npital Outly Aliocation - - - - - - -
ytal Expanditures and Capital Qulay % 4,546,500 5 4,977,847 5 4,283,192 5 4.489,193 5 135578 28 5 501871




TOWN OF LEXINGTON

ANNUAL BUDGET
ENTERPRISE FUND
FY 2009

POSITIONS BY DEPARTMENT

Budgeted
, for FY 2008
Finance:
Accounts Receivable Supervisor 1
Accounting Clerk/Customer Service 2
Accounting Clerk 1
Meter Technician 3
Total 7
Utilities: _

Director of Utilities 1
Superintendent, Utilities 1
Wastewater Main Supervisor 1
Water Main Supervisor 1
Water/Sewer Main Tech IlI 11
Water/Sewer Main Tech Il 11
Engineer 1
Environmental Sys Operator lil 1
Environmental Sys Operator |l 1
Inspector : 1
Administrative Assistant 1
Secretary 1
Total 32
Total Enterprise Fund 39

35



TOWN OF LEXINGTON

ENTERPRISE FUND

DEBT SERVICE
FY 2009

FY 2009
Series 2001 A Revenue Bonds $1,371,190
Series 2001 B Revenue Bonds 165,653
Series 1993 Revenue Bonds 385,000
Series 2004 Revenue Bonds 494,096
Series 2009 Revenue Bonds 787,005
Total Debt Service $3,202,044
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TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL EQUIPMENT
FY 2009

Finance Department
Meter Tech Truck

Allocation to Enterprise Fund
Total Finance

Planning, Building and Technology Department

Allocation to Enterprise Fund
Total Planning, Building and Technology

Utilities Department
Mini Trackhoe with hammer

8" Trailor mounted by-pass pump
2 each-Diaphram pump

5.5 HP generator

Shop air compressor

Easement sewer machine

Air compressor truck mount
Trailor for mini trackhoe
Total Utilities

Total Capital Equipment Requests
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#

FY 2009

$ 17,000
10,000

27,000

47,500

53,271
40,100
4,800
1,500
1,000
31,000
1,200
2,500

135,371

$ 208,871



TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROVEMENT PLAN
FY 2009

SEWER CIP

12/14 Mile Creek Systern Upgrade

Highway 378 System Upgrades- New Master Stations and Force Mains

Pump Statlon Upgrades on 378- Reinstalt with larger pumps and wet well:

John Hardee relocation
12 Mile Creek sewer line to Coventry Woods

Total Capital Improvement Projects - Sewer

WATER CIP

West Main Street to Church St. to Columbla Ave
3700 Ft. 8" WM/Replacement

East Main St to S. Lake Dr, to Old Mill
2700 Ft. 8" WM/Replacement

Water Tank Cleaning and Repairs

Pump and controls at West Columbia Water Plant
Total Capital Improvement Prajects - Water

Total Capital Improvement Projects {Net)

a8

EY 2009
$ 8,000,000
10,000,000
275,000

1,500,000

2,000,000

21,775,000

356,200

297,000

193,800

60,000
906,000

$22,681,000



South Carolina
Town of Lexington

Rates Effective January 1, 2008

Water Rates

Monthly Customer Service Charges / Meter

Meter size Inside Town Qutside Town

374" $ 6.29 § 10.36

1" $ i1.58 § 19.02
1-1/2" & 1573 & 25,91
2" $ 3468 § 51.81

3 $ 8178 % 134.69

a $ 151.00 % 248.67

6" $ 19785 § 326.04

Volume Charges / Thousand Gallons
Inside Town Outside Town

Residential 3 350 $ 6.55
Commergial $ 3.27 8 6.14
Industrial $ 3.27 $ 6.14

Sewer Rates

Monthly Customer Service Charges / Meter
Inside Town Outside Town
$ 597 % 7.94
FLAT RATE - 378 LINE 3 47.65

Volume Charges / Thousand Gallons
Inside Town Outside Town
$ 414 § 7.30

(Maximum of 10,000 gallon / mo. for residential customers)

Fire Protection Charges
Inside Town Outside Town

Sprinkler minimum ($ / mo.) B 410 § 8.17
Additlonal over 60 heads

($ /head / mo.) % 007 § 0.15
Commercial Fire Hydrant $ 852 % 17.02
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Water and Sewer Connection Fees

Tap Fees
Water Tap Fee 3 410.00
Sewer Tap Fee 3 324.00
Water Meter Fees (Fees vary by meter size)
3/4" $ 225.00
17 $ 270.00
1-1/2" $ 400.00
2’ $ 500.00
3" $ 1,200.00
4" $ 1,500.00
6" $ 2,200.00
Capital Contribution Fees (per ERU)
Inside Town Outside Town
Water Capital Contribution Fee 3 1,150.00 % 2,050.00
Sewer Capital Contribution Fee $ 1,900.00 % 3,700.00

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge % 20.00

Plan Review and Inspection Fee

(1% of utliity construction cost)
Minimum §$ 74.00
Maximum § 1,150.00

Stormwater Plan & Inspection Fee
(3% of stormwater construction cost)

Minimum § 74.00
Maximum § 1,150.00
Sewer Inspection Fee $ 75.00
Sewer Re-inspection Fee $ 50.00

Water Service for Irrigation Purposes

Inside Town Qutside Town

Existing 3/4" 8 350.00 % 550.00
New Tap 3/4" $ 400.00 % 650.00
New Tap 1" $ 500.00 % 850.00
New Tap 1 1/2" 5 800.00 $ 1,450.00
New Tap 2" $ 1,200.00 § 2,250.00
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DEBT SERVICE FUND



TOWN OF LEXINGTON

SCHEDULE OF SOURCES AND USES

FY 2009

SOURCES FY 2009
Transfer From General Fund $484,517
Total Sources 484,517
USES

Debt Service {COP & GO Bond) 484,517
Total Uses 484,517
Excess (Deficiency) of Sources $ -
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SPECIAL REVENUE FUND



EXPENDITURES

SALARIES & FRINGES
Selaries

Overtime

FCA Expense

SGC Reliramant Expansa

Haaith Insurance - Employea
Workers Compansatlon (nsurance
Unemploymant

Wellness Program

Talaj Salaries & Fringes Bofors Allocaticn
Ganaral & Administrativa Allocstion
Total Salares & Fringes

OPERATING EXPENDITURES
Accraditation

Atlvertising

Advisory Boards & Commissions
Awards & Msmaorials

Buliding Malntenanca Agresmanis
Coniraciual Services

Coniractual Services - Motarala
Gantractual Services - Munl Gourt
Contractua) Senvices - Sludge Ramoval
Contributions

Gouncil Expansas

Damages

Dagds & Easemsnts

Dues & Subscriptians

Elaction Expanse

Film Davalopmsm

Fuels

Insurance - Building & Giher

Lab Test

Maatings & Meals

Meters, Pipes & Fitings
Non-Cagpltal - Cempular Supplies
Won-Capital - Equipmant
Non-Capital - Fumniture & Fixlures
Non-Capita! - Small Tools

Oifice Suppliss

Office Supplies - Postaga
Parmiis & Licenses

Printing & Publishing
Professional Sarvices - Audil
Professional Servicas - Englnesring
Prolasslonal Sewvices - Lagal
Pmafassional Services - Qiher
Recrultmant

Rental - Equipment

Rapairs - Automolive

Hapairs - Building & Facilllas
Repalrs - Camputers

Repalrs - Equipment

Screaning & Shets

Sirategic Plan

Supplias

“Tax Bl Proparation Cost

Travel & Tralnlng

Unliorms

Unliosms - Clothing Allowance
Usilities - Eloeireity

LHilltles - Tale-Gommunications
WIS - Sewar Treatment

WIS - Waler Purchases

Taddy Bear Fund Expanses

Total Oparating Expendilures
Ganeral & Administrative Allocation

Total Expenditures
Gapltal Outlay Bafora Allocation
Capitat Outfay Allocation

Total Expandituras and Capiial Outlay

FY 2007
AGTUAL

42,646

659
3,428
3480
4,554

762

a0

TOWN OF LEXINGTON

VARIANCE VARIANGE

7.5
57

FY 2008

BUDGET

5 23,061

250
1,783
2,188
2,488

422

ki
50

55,620

5.8

30,331

53,620

40,331

5,342

24

2,826

61,982
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MNIE7

61,962

VICTIMS ADVOCATE
SPECIAL REVENUE FUND
BUDGETED EXPENDITURES
FY 2009

FY 2008

FY 2408 AMENDED

ESTIMATE BUBGET.
23,651 s 21,813

1489 250

3519 1,888

3,238 2,032
2,811 2,363

a7 am2

- 73

22 50
33,218 28,661
33,218 20,661
102 100
541 400
757 660
241 150
500 500
10 200
500 N
{426) 250
2,928 2,760
35,543 31,421
35,543 § 31,421

5.5

S 43,157




TOWN OF LEXINGTON, SOUTH CAROLINA
ANNUAL BUDGET
FISCAL YEAR ENDING JUNE 30, 2009

APPENDIX

Statement of Financial Policies

The Town of Lexington has developed the following policies to manage its financial and
budgetary affairs.

BUDGET POLICY — Budgets are adopted on a basis consistent with generally accepted
accounting principles. Annual appropriated budgets are adopted for the General, Debt
Service, and Waterworks and Sewer System Funds. When applicable, project-length
financial plans are adopted for all capital projects funds. All annual appropriations lapse
at fiscal year end. South Carolina law requires the Town to adopt a balanced budget each
year. A balanced budget is one in which budgeted funding sources equal budgeted
expenditures,

REVENUE POLICY — The Town will try to maintain a diversified and stable revenue
system. Enterprise funds will be self-supporting.

INVESTMENT POLICY — The Town pools the cash of all funds into a central
depository bank account except that portion of cash on deposit in the South Carolina
Local Government Investment Pool and where legal restrictions prohibit the
commingling of funds. Temporary investments are then made from the pooled account in
collaborative form in order to maximize the return on invested funds.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY — The Town
issues its annual financial statements in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

RESERVED AND UNRESERVED FUND BALANCE POLICY — The Town of
Lexington budgets to maintain a Fund Balance Reserve of 25% of budgeted revenues less
capital outlay in the General Fund. In addition the Town budgets to maintain one
month’s operating expenditures in Fund Balance plus a contingency reserve of 1.5% of
budgeted revenue. In the Enterprise fund the Town budgets a contingency reserve of
1.5% of budgeted revenue.
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