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TOWN OF LEXINGTON
ANNUAL BUDGET

FISCAL YEAR ENDING JUNE 30, 2008

BUDGET OVERVIEW AND INCLUSIONS

Balanced budget with no tax or rate increase.

General Fund revenue estimates are based on 10 months of actual data,
and trend analysis.

Enterprise Fund revenue estimates are based on the Water and Sewer
Rate Study and trend analysis.

Projected net revenues of the Enterprise Fund meet minimum legal
coverage requirements without a rate increase.

General Fund Required Reserve equals 25% of budgeted expenditures
excluding capital outlay in accordance with policy.

Projected General Fund--Fund Balance designated for street and
infrastructure maintenance equals $600,000. Also of note, $75,000 has
been designated for vehicle replacement

Salaries for Town employees include a 3.1% COLA for FY 2008, to be
implemented the first full pay period of the fiscal year.

Salaries for Town employees include an annual merit increase per the
compensation policy.

Salaries include a bonus for each employee per the compensation plan.

Allocations of General and Administrative Expenditures from the General
Fund to the Enterprise Fund total $1,295,802. The General Fund’s
contribution of $350,000 to cover a portion of debt service on the
expanded Town Hall continues in 2008. The transfer is scheduled to run
through June 30, 2011.

The Enterprise Fund Capital [mprovement Plan (CIP) for 2008 is fully
funded.



BUDGET OVERVIEW AND INCLUSIONS
(Continued)

Enterprise Fund debt coverage ratio is estimated to be 2.37 in 2008. The
minimum required ratio is 1.20. Our coverage ratio exclusive of Capital
Contribution Fees (“operating coverage”) is estimated to be 1.33.

The General Obligation Bonds of 2002 require a debt service payment in
FY 2008 of $198,935. Annual requirements average approximately
$197,000 through March 2021. Annual payments of $210,000 on the
remaining Certificates of Participation (“COPs") run through December
2018.

Debt Service on the equipment capital lease totals $192,233 for FY 2008.
No additional lease purchase financing is used in 2008.

The cost of property and liability insurance increased from $158,500 in FY
2007 to $174,100 for FY 2008.

The cost of employee insurance increased from $684,380 in FY 2007 to
$755,696 in FY 2008.
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TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

REVENUE

Property Taxes
Franchise Fees
Business Licenses
Permits

Service Fees

Fines and Forfeitures
Rental Income

Other Governments
Miscellaneous Income

Total Revenue

OPERATING EXPENDITURES

Council and Town Hall Department
Administration Department

Finance Department

Planning, Building and Technology

Police Department

Parks, Streets and Sanitation Department

Total Operating Expenditures

OTHER SOURCES AND (USES)

Interest Income
Debt Service
Capital Outlay
2007 Lease Purchase Carryover
{Vehicle not deliverable until August)
Transfer to Enterprise Fund
Transfer to Debt Service Fund
Other Transfer in - Accommodation Tax
Budgeted Grant Matches
Contingency Reserve (@1.5% of Revenue)

Total Other Sources and (Uses)

Excess (Deficiency) of Revenue Qver
Expenditures and Other

SUMMARY

FY 2008

FY 2008

$ 2,486,851
852,000
3,430,254
350,000
5,000
225,000
40,000
380,000

60,669

7,829,774

150,176
487,176
230,636
605,279
3,062,276

1,697,695

6,233,238

150,000
(192,233)
(457,671)

55,000

(350,000)

(408,935)
27,000

(300,000)

(119,697)
(1,596,538)



TOWN OF LEXINGTON

GENERAL FUND
SCHEDULE OF FUND BALANCE AND REQUIRED RESERVE
FY 2008
2008
FUND BALANCE AND REQUIRED RESERVE

Estimated fund balance at June 30, 2007 and 2008 54,218,764
Estimated long-term Interfund payable at June 30, 2008 774,894
Estimated approximate cash balance at June 30, 2008 $ 4,993,658
25% Required Reserve (1,843,026)
Allocations:

Operating Contingency Reserve (119,697)
Designated:

SCANA (330,000)

Streets and Infrastructure {600,000)

Historic Preservation Book & Inventory (35,000)

Vehicle Replacement (75,000)
Total allocations: (1,159,697)
Working capital requirements (519,437)
Budgeted net reserved contingent funds through June 30, 2008 $ 1,471,498
Required Reserve as a % of estimated cash balance 37%
Required Reserve as a % of fund balance 44%



REVENUE

Property Taxas

Franchise Fees

Business Licenses

Permits

Servica Fees

Fines and Forfellures

Ranlat Income

Haspitafily Tax Penally Ravenue
Qther Governments
Miscellznecus Income

Talal Revanue

OPERATING EXPENDITURES

Council and Town Hall Depariment
Adminisiration Depariment

Finance Departmant

Planning, Bullding and Technology
Police Depariment

Parks, Sireels and Sanitalicn Departmenl

Tolal Operating Expendilures

OTHER SOURCES AND {USES)

Interest Incoma

Oebl Sendce

Capital Oullay

2007 Lease Purchase Caryover
{Vehlcle nol dellverable until August)

‘Transfer 1o Enterprise Fund

Transfer 1o Debl Service Fund

Transfer 1o Other Fund - Viclims

Other Transler In - Accemmodallon Tax

Budgeted Gran! Matches

Conlingency Reserve {@1.5% of Revenue)

Tatal Other Sources and {Uses)

Excess {Deficlency) of Ravenue Over
Expandilures and Other

TOWN OF LEXINGTON

GENERAL FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES
FY 2008
FY 2007 FY 2007
FY 2008 FY 2007 AMENDED ORIGINAL 55§ %5545 FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANGE  VARIANGE BUDGET
$ 2,146,307 5 2,486,851 5 2,324,160 S 2,324,160 5 162,601 7.0 $ 2,486,851
754,757 846,400 708,400 768,400 63,600 a1 852,000
2,744,734 3,065,040 2,785,400 2,786,400 643,854 231 3,430,254
276,260 270,000 200,000 200,000 150,000 750 350,000
910 5,000 5,000. 5,000 - - 5,000
245,426 225,000 225,000 225,000 - - 225,000
26,263 40,000 40,000 40,000 - - 40,000
B46 - . . - - -

362,426 340,000 417,000 417,000 {37,000) (8.9) 180,000
24,955 18,000 18,000 18,000 42,689 237.4 60,669
6,562,943 7,286,281 5,803,860 6,803,960 1,025,814 1541 7,029,774
126,284 123,305 133,340 133,665 16,511 12.4 150,176
503,463 274,490 295,480 324,224 165,055 §1.7 487,176
282,558 211,121 229,374 228,448 2,188 1.0 230,636
604,203 559,973 805,628 750,283 {185,004) (23.4) 605,279
2,298,504 2,700,543 2,779,618 2,766,116 204,350 106 2,062,276
1,456,411 1,462,628 1,555,798 1,560,005 137,690 B.8 1,697,695
5,271,423 5,332,261 5,809,238 5,801,738 431,501 7.4 6,233,238
150,000 160,000 B0,000 80,000 70,000 ar.5 150,000
(112,341) (123,763} {138,483} {139,483) (52,750} 37.8 {182,233
(353,374} {395,000} {548,521} {385,771) (61,900) 15,6 {457,671)
- - . - 55,000 - 55,000
(350,000} {291,660} {350,000} {350,000} - - {350,000}
(421,885) {300,328} (300,328} {300,3289) {108,506) 36.2 {408,935}
- {12,000} {12,000} {12,000) 12,000 {100.0} -
27,500 25,809 25,040 25,840 1,180 4,5 27,000
{90,733) {64,564} - - {300,000} - (300,000}
(100,894) {111,844} {102,260} {103,259) {16.437) 159 {119,697}
{1,251,627) (1,133,271} {1,347,753) {1,185,002) {401,533} 33.6 {1,586,536}
5 40,693 5 830758 S {353,031) §_{1s2,780) 5 _(162.780) - 5 D



TOWN OF LEXINGTON
COUNCIL AND TOWN HALL DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007

FY 2006 FY 2007 AMENDED ORIGINAL 558 H%% FY 2008

ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUBGET
EXPENDITURES
SALARIES & FRINGES
Salarias § 76494 § 85834 § 88,508 5 08,605 $ 11816 133 S 100,501
QOvertime - - - - - - -
FICA Expense 5,583 6,551 7,723 7,739 (51} (0.7} 7,688
SC Retirement Expense 5,518 6,691 8,544 8,544 713 83 9,256
Health Insurance - Emplayee 20,200 23,750 21,190 21,190 8,324 440 30,514
Warkers Compensation Insuranca 593 666 483 612 60 98 B72
Unemployment - - - - - - .
Wellness Pragram 691 729 840 840 {40} {4.8) BOD
Totat Salarfes & Fringas Befora Allocation 108,079 124,013 127,285 127,610 21,829 17.1 149,431
Ganaral & Adminlstrativa Alkication {54,540) {52,007} {63,805) (83,805} {10,940) 17.14 {74,715)
Total Salaries & Fringes 54,539 62,006 63,480 63,805 10,911 17.1 74,716
OPERATING EXPENDITURES
Accraditation - - B - - . -
Advarlising 1,134 588 2,200 2,200 - - 2,200
Advisary Boards & Cammissions 9,658 12,23 5,400 5,400 - - 5,400
Awards & Mamorials 4,463 2811 2,600 2,600 - - 2,500
Bullding Malntenanca Agreemants - - . - - - -
Conlractual Services 10,748 4,866 19,130 19,130 110 0.8 19,240
Conlractual Services - Motomla - - . - - - -
Conlractual Services - Muni Caurt - - - - - - -
Conlractual Services - Sludga Removal - - - - - - -
Contrbutions 10,000 4,008 4,500 4,500 - - 4,500
Council Expenses 10,860 11,146 7,500 7,500 - - 7,501
Damages - - - - - - .
Deads & Easemenls 812 619 1,500 1,500 - - 1,500
Downlown Beautification - - - - - - .
Bues & Subscriptions 19,298 17,879 13,160 13,160 1,000 7.8 14,160
Election Expense - 1,386 1,000 1,000 - - 1,000
Film Devslapmant - - 100 100 - - 100
Fuels - - - - - - .
Insurance - Bullding & Other {322) - - - - - .
Lab Tas! B - . - - - .
Meelings & Meals 13,750 11,093 10,080 10,080 - - 10,090
Meters, Pipes & Fittings - - . - - - .
Nan-Capital - Computar Supplies - - . - - - .
Nan-Capital - Equipment 488 - . - - . .
Nan-Capital - Furpiiure & Flxlures 6,186 2,538 8,500 B,500 - - 8,500
Nan-Capital - Small Tools - - - - - _ .
Oifice Supplies az2 :1:4] 1,100 1,100 20 1.8 1,120
Cifice Supplies - Postage 1,313 1,968 1,500 1,500 220 14.7 1,720
Parmits & Licenses - “ - - - - -
Prinling & Publishing 558 242 600 [:{131) - - 600
Professional Sarvices - Audit - - - - - - .
Professional Servicas - Englnearing - - - - - - -
Professional Services - Lagal 36,646 30,861 44,400 44,400 - “ 44,400
Professional Sarvicas - Othar 450 - - - - - -
Recruitmant - - - - - - -
Rental - Equipment 168 - - - - - ..
Repalrs - Automotive - - - . . - .
Repalrs - Buliding & Facllities - - B . - - -
Repalrs - Compulars - - - - - - -
Repalrs - Equipment 42 - - - - - -
Screening & Shols bati] 135 140 140 - - 140
Sirategic Plan - - 500 500 - - 500
Supplies 405 837 800 800 {150) (16.7) 750
Tax Bill Praparalion Cost - - - - - - -
Traval & Training 15,607 16,710 14,150 14,150 10,000 T0.7 24,150
Urdfanms - - - - - - -
Unifarms - Clathing Allowance - - - - - - -
Utltitias - Elactricity - - - - - - .
Ulititias - Tele-Communlcations 1,167 1,687 750 750 - - 750
WIS - Sawer Treatmant - - - u - - -
WIS - Watar Purchases - - - b - - -
Total Operating Expenditures 143,491 122,647 138,720 138,720 11,200 8.0 150,920
General & Adminisiralive Allacation (71.745) {61,289) (69,0601 {69,860} {5,600} 8.0 {75,460}
Total Expendiiures 126,284 123,305 133,340 433,665 16,511 124 150,176
Capital Qullsy Befare Allocation - - - - - - .
Capital Oullay Alfocation - - - - - - .
Tolal Expendilures and Capital Cullay £ 126,204 & 123,305 $ 133,340 5 133,865 5 18,511 124 $ 150,176




EXPENDITURES

SALARIES & FRINGES
Salaries

Overtima

FICA Expensa

5C Retirement Expenss

Heallh Insurance - Emplayas
Workars Compensation Insurance
Unemployment

Wellness Program

Tolal Salaries & Fringes Belore Allocalion
General & Administrative Allocation
Tatal Salarles & Fringes

OPERATING EXPENDITURES
Accreditation

Advariising

Advisary Boards & Cammissions
Awards & Memorials

Buliding Malntenance Agresments
Conlractual Services

Conlraciual Services - Molorala
Contraclual Services - Munl Caurt
Contraclual Services - Sludge Removal
Contributions

Council Expenses

Damages

Deads & Easements

Downtown Beaulification

Dues & Subscriplions

Efacilan Expensa

Fllm Devalopmant

Fuels

Insurance - Buliding & Other

Lab Tast

Meelings & Meals

Malers, Pipas & Filtings
RNon-Capital - Computer Supplles
Non-Capital - Equipment
Nen-Caplial - Furnltura & Fixtures
Nan-Capltal - Small Tools

Offica Supplies

Office Supplies - Postage

Parmils & Licenses

Printing & Publishing

Professional Sarvices - Audit
Professional Sarvicas - Engineering
Prafessional Servicas - Lagal
Prafessional Servicas - Other
Recrultment

Rental - Equipment

Repalrs - Aulamolive

Repairs - Buiiding & Facllitles
Repairs - Compulers

Repalrs - Equipment

Screening & Shols

Strategle Plan

Supplles

Tax Bill Preparaticn Cost

Travel & Training

Uniforms

Uniforms - Clothing Aflowance
Utilities - Elactricity

Uiilities - Tela-Communicatians
WIS - Sewer Traatmant

WS - Water Purchases

Total Cperating Expenditures

General & Adminlsirative Allocation
Total Expendiluras

Capital Outlay Bafore Allocation
Capltal Dullay Allocallon

Tota! Expenditures and Capitat Cullay

TOWN OF LEXINGTON

ADMINISTRATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007
FY 2006 FY 2007 AMENDED ORIGINAL 5% %% FY 2008
ACTUAL ESTIMATE BUDGET BUDGEY VARIANCE VARIANCE BUDGET
$ 401,184 § 397,775 § 448,320 $ 466,424 $ 834a7 20.0 $ 559,861
30 - 50 50 {60} (100.0) -
30,578 30,420 34,290 35,685 7,144 200 42,829
20,540 30,157 36,821 ag,410 10,014 26.1 48,424
34,332 27,266 34,798 37,014 {2,943} (a.0) 34,071
7,757 B,155 5771 8,110 &74 B3 8,784
- - 1,466 1,539 208 20,0 1,848
64 7 936 981 119 1241 1,500
503,112 494,504 562,472 588,213 108,704 18.5 586,017
{251,556} {247,252) {294,107} {204,107} {54,351) 1B,5 {282,596}
251,556 247,252 268,265 294,106 120,214 40.9 414,321
2,801 55 1,100 1,100 - - 1,400
455 - 1,700 1,700 - - 4,700
5,994 6,325 5,400 5,400 {530) (8.8} 4,870
- - - - 45,740 - 45,740
186 - - - - - -
2,061 1,385 5,590 5,550 - . 5,580
1,157 a5t - - - . .
666 369 1,550 1,550 420 274 1,870
azs - - - - - -
4,903 2,985 7.530 7,530 10 0.t 7,540
1,258 2,293 1,500 1,500 220 14.7 1,720
30 - - - - - -
5,632 1,881 5,900 6,500 - - 5,900
384 686 aon 300 - - 3o
&1 - - - - - -
42 - 400 400 - - 400
140 295 400 400 - - 400
1,002 513 1,400 1,400 {150} (18.7) 1,250
11,087 B,8BD 14,550 14,550 - - 14,550
- 55 B0D By - - ano
25,430 28,254 5110 5,110 30 0.6 5,140
54,360 54,476 54,230 54,230 45,740 84.3 99,970
{32,180} {27,238) {27,115) {27,115) - 54.8 {27,115}
283,735 274,450 285,480 321,231 165,955 51.7 487176
5 283,735 $ 274,480 S 285,480 $ 321,921 5 165,955 51,7 S 487,176
T MO S Sl ——- .




EXPENDITURES

SALARIES & FRINGES
Satarlas

Ovartime

FICA Expense

SC Ratiramant Expense

Health Insurance - Employaa
Waorkers Compensation Insurance
Unsmployment

Waellness Progam

Tatat Salades & Fringas Before Allocation
General & Administrative Allocallon
‘fotal Salarias & Fringes

OPERATING EXPENDITLURES
Accreditalion

Advartising

Advisory Boards & Commissiens
Awanls & Memorials

Building Maintenance Agreements
Coniraciual Servites

Condractual Services - Motorala
Contraclual Services - Mun Caust
Contractual Services - Sludge Removal
Contributions

Council Expenses

Damages

Deeds & Easemants

Dawntown Beautification

Dues B Subscriptions

Eleclion Expanse

Film Development

Fusls

Instirance - Bullding & Other

Lab Test

Meelings & Meals

Metlers, Pipes & Fitlings
Non-Capital - Campuler Supplles
Nan-Cagltal - Equipmant
Nan-Capital - Fumitme & Fixtures
Non-Capital - Small Taals

Cffica Supplles

Cffica Supplies - Postage
Parmils & Licensas

Printing & Publlshing
Professional Servicas - Audit
Prolesslonal Services - Engineering
Professlonal Services - Legal
Professional Services - Other
Recruitment

Renta! - Equipment

Repairs - Aulomolive

Repairs - Building & Faciiies
Repairs - Compulers

Repairs - Equipment

Screening & Shols

Stratepic Plan

Supplies

Tax Bill Preparatian Cosl

Travel & Tralning

Unifarms

Unifanms - Clathing Allowance
Ulllitles - Electricity

Ulllitles - Tele-Communicationy
WIS - Sewer Trealmant

WIS - Water Purchases

Tolal Opersling Expenditures
Ganaral & Administralive Allacatlon
Tatal Expandituras

Capital Quilay Bafore Allocatlan
Capltal Outlay Allocation

Tolal Expenditures and Capltal Cullay

TOWN OF LEXINGTON

FINANCE DEPARTMENT
GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007

FY 2006 FY 2007 AMENDED ORIGINAL 355 %% FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
5 398,608 5 271,212 § 303,737 S 314,542 5 (6,101) {1.9) 5 3pB,441
856 507 750 750 {250} {33.3) 500
28,583 20,794 23,269 24,120 {466} (2.0} 23,634
30,168 21,938 25,438 26,272 1,614 6.1 27,886
42,586 23,643 30,858 30,859 BAO 2.8 31,739
5186 6,845 4,221 5,351 {1,207) (22.5) 4,144
- - 1,040 1,040 21} {2.0) 1,020
789 631 654 654 (54) {8.3) 600
508,786 345,566 389,989 403,588 (5,624) {1.4) 397,964
(254,383) (172,783} {201,704 (201,784) 2812 1.4} {198.962)
254,393 172,763 186,194 201,794 {2,812) (1.4) 198,982
1,04 1,228 700 700 20 2.8 720
8,927 28,810 27,946 3,420 10,125 206.1 13,545
755 1,188 785 785 785 1.3 4,500

23 38 180 180 {10} {5.8) 170

127 87 100 100 (100} {100.0) .
2,710 3,04 2,130 2,130 870 40.8 3,000
720 946 850 950 150 158 1,100
12 1,518 1,000 1,000 - - 1,000
18,430 18,415 18,416 18,415 - - 18,415
- - 100 100 - - 100

300 289 250 250 {50} {20.0) 200

275 476 530 530 {a0y (5.7) 500
18,751 18,500 18,500 18,500 - - 18,500
2,576 1,870 5,627 5,627 {1,387} {24.8) 4,240
2,722 88 620 520 {a83) (61.8) 237
56,327 78,675 77.834 53,307 10,400 18.8 63,307
{28,163} (38,33B) {26,654) {26,654) {5,000) 18.8 {31,654}
282,558 211,121 238,374 228,448 2,188 1.0 230,836
- 4,140 5,000 5,000 (5.000) {100.0} -

§ 282,568 $ 215,251 § 244,374 5 233,448 5 {2,812) {1.2) $ 230,636




EXPENDITURES

SALARIES & FRINGES
Salaries

Qvertime

FICA Expense

SC Refiramant Expense

Health Insurance - Emplayea
Workars Campansation Insurance
Unamplaymant

Welliness Pragram

Total Salaries & Frinpes Belore Allocation

General & Adminisirative Allocallan
Total Salaries & Fringes

OPERATING EXPENDITURES
Accraditalion

Advertising

Advisory Boards & Cammissions
Awartls & Mamorials

Bullding Maimenanca Agreaments
Contractuz) Sarvices

Coniractua) Services - Motarola
Cantractual Servicas - Muni Court

Cantraclua) Services - Sludge Removal

Cantributions

Cauncil Expenses

Damages

Deeds & Easaments
Downlown Beautilication
Dues & Subscripllons

Elacllen Expense

Film Davefopment

Fuels

Insurance - Building & Othar
Lab Test

Meelings & Meals

Metars, Plpes & Fltiings
Non-Capltal - Compuler Bupplias
Nan-Capltal - Equipment
Nan-Capital - Furnlture & Fixtures
Nan-Capital - Small Tools
Office Supplies

Cifice Supplies - Postage
Parmits & Licenses

Printing & Publishing
Professional Services - Audit
Professional Services - Enginesring
Professional Services - Legal
Professional Services - Qlher
Recruitment

Ranial - Equipmant

Repalrs - Aulomative

Repairs - Building & Faciiiles
Repairs - Compulars

Rapalrs - Equipmant
Sereaning & Shats

Strateqle Plan

Supplles

Tax Bill Preparation Cost
Travel & Training

Uniforms

Uniforms - Clothing Allowance
Litilites - Electricity

Litilitles - Tele-Communications
WIS - Sewar Treaimeant

WIS - Water Purchages

Tota! Operating Expenditures

General & Adiminlstrative Affocation
Total Expenditures

Capital Oullay Before Allocalion
Capital Ouilay Allocalion

Total Expandiiures and Capital Gullay

TOWN OF LEXINGTON
PLANNING, BUILDING AND TECHNOLOGY

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007

FY 2006 FY 2007 AMENDED ORIGINAL 555 %%% FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
5 314,785 $ 548,661 5 542,764 5 540,134 $ 50,845 8.4 5 590,879
280 149 550 550 (350) (63.6) 200
23,584 42,060 41,557 41,362 3,863 83 45,225
23426 44,250 45444 45,099 B,3B5 1B.6 53,485
35,922 58,183 67,083 66,611 4,721 74 71,338
5,882 11,365 9,334 11,662 (58} {0.5) 11,604
- - 1,785 1,704 167 8.3 1,951
691 889 1,208 1,199 1 1A 1,200
404,568 706,698 709,746 708,401 67,6081 9.5 775,962
- (353,350} {138,731) {136,731) {245,260} 159.5 {387,981)
404,568 353,349 571,015 569,670 {181,679} {31.8) 387,991
1,754 1,526 2,500 2,500 1,100 44,0 3,600
75,085 B0,378 H7,366 87,366 2,210 25 89,576
5,847 11,266 14,810 14,6810 (335) (2.3) 14,475
1,445 814 2110 2410 20 0g 2,130
- - 50 50 {50} {100,0) -
B.747 6,679 B,965 8,965 {505) (5.8} B,460
155,615 167,000 158,500 158,500 15,600 98 174,100
26 198 100 100 1,400 1,400,0 1,500
5,012 4,726 250 250 850 380.0 1,200
3,772 1,808 500 500 {360) (50.0} 250
133 - - . - - -
1,043 634 840 940 - - 940
1,378 3,770 1,639 1,639 1,018 62.0 2,655
1,368 4,088 3,000 3,000 (1,280) 42.7) 1,720
- 74 - - 400 - 400
a7 - - - - .
- 16,026 14,000 - - - -
- a1 . - - - .
50 - 400 400 200 50,0 600
4,536 1,903 3,507 3,507 1,008 28,7 4,515
7,733 2,625 1,850 1,850 150 8.1 2,000
2,269 2,593 3,423 3,423 437 12.8 3,660
1,764 - 300 300 - . ann
90 315 110 110 L1} a1.8 200
3,335 6,050 4,100 4,100 (160} {3.7) 3,950
6,382 1,870 6,760 8,760 (682) {t0.1) 6,070
1,644 1,650 2,288 2,208 271 11.8 2,559
87,771 81,917 85,000 85,000 - - 85,000
17424 16,365 23,495 23,494 1,018 43 24,608

371,254 413,249 425,963 411,962 22,618 (5.5} 434,577
{1714.8185) (206,625) {154,431} (191,350) {25,939) 13.6 {217,209}

604,203 558,973 805,628 790,283 {1B5.004) {23.4) 605,279

119,520 121,320 121,320 123,570 (21,970) {17.8) 101,500

{58,627} - - - - - -

5 665,096 5 661,293 5 626,940 S 913,853 $ (206,974) (22.6) 5 706,879




EXPENDITURES

SALARIES & FRINGES
Salaries

Qveslima

F{CA Expense

SC Retiremenl Expanse

Heallh Insurance - Employee
Warkers Compansalion Insurance
Unamploymen!

Wellness Program

Total Salades & Fringes Before Allacation
General & Adminisirative Alloeallon
Total Sataries & Fringes

OPERATING EXPENDITURES
Acceedilation

Adverlistng

Advisary Boatds & Commisslans
Awards & Mamariats

Building Malntenance Agreemenis
Contraciual Services

Cantratiual Services - Mobax
Conlraciual Services - Meterola
Conlraciual Services - Muni Court
Condraciual Services - Sludge Remaval
Cantiibutions

Councl Expensss

Damages

Dipoeds & Easements

Downtown Boaautificallon

Bues & Subscrplioas

Elactian Expensa

Fiim Davalopment

Fugls

Insurance - Bullding & Other

Lab Tesi

Maalings & Meals

Malers, Flpes & Fillings
Non-Capliat - Computet Supplles
Non-Capiisf - Equipment
Non-Capliat - Fumliure & Fixlures
Non-Capltad - Smal! Tools

Cfice Supplles

Giflee Supplies - Postage
Pennits & Licenses

Printiag & Publishing
Prafassional Services - Audit
Professional Services - Enpinearing
Profassional Sarvices - Lepa
Profossional Sanvices - Other
Recruitrent

Rental - Equipment

Repalrs - Autamptive

Repairs - Bullding & Facliiies
Repalrs - Compulers

Repairs - Equipmeny

Screenfng & Shols

Stralegic Plan

Supplies

Tax Bill Preparation Cos!

Travel & Traininp

Unliomms

Unlforms - Clathing Allowanca
Uilillas - Elactricity

Udllitles - Tefe-Communications
W5 - Sewer Troatment

WIS - Waler Purthases

Tatal Operating Expandiiures

Genesal B Administmtive Allocalion
Total Expenditures

Capilal Qutlay Before Allocation
Capilal Qutlay Aflocation

Total Expenditures and Capltal Oullay

TOWN OF LEXINGTON
POLICE DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007

FY 2008 FY 2007 AMENDED ORIGINAL 554 %%% FY 2008

ACTUAL ESTIMATE BULGET BURGET VARIANCE VARIANCE BUDGET
$ 1,440,054 5 1,717,413 5 1,760,017 $ 1,733,788 § 235079 138 § 1,968,867
28,211 25,008 20,022 0,000 3,250 10.8 33,250
108,992 134,138 136,261 134,028 18,233 135 153,162
150,348 171,230 180,468 180,465 27,763 15.4 208,248
185,085 205,359 243,161 242,685 B,588 a5 251,233
58,783 06,837 73,543 93,133 {10,887 {11.8) 82,936
(1,480) - 5,286 5,278 1,328 252 8,607
3,748 3,785 4,584 4,578 {128} (2.8) 4,450
1,974.752 2,364,553 2,433,338 2,424,837 283,115 1.7 2,707,953
1,974,752 2,364,553 2,433,338 2,424,837 283,115 1.7 2,707,053
50 103 . . 4,380 - 4,390
aot 257 3,700 3,700 a0 1.8 4,00
720 o7 1,100 1,100 100 B.1 1,200
26,008 27,23 26,250 26,250 10,878 418 ar,225
57,270 53,080 74,360 8,360 {47,020 (68.8) 21,340
500 a9 500 s00 500 100,0 1,000
170 - . - - - R
2,137 2,400 4,710 4,710 1,350 287 6,060
1 18 ano 300 - - 00
77,083 70,854 86,770 66,770 17,480 262 84,350
4,608 3,731 4,737 4,737 163 34 4,300
60 215 4o0 400 710 177.5 1110
26,695 B,734 12,525 12,525 (3,778) {an.1} 8,750
24 7687 don 800 24 o4 677
. - 100 100 - - 100
7,671 7,924 8,310 6,310 1,985 .5 8,205
1,553 32,497 2,300 2,300 370 1.1 2670
17 45 230 230 (5) {2.2) 725
R - - - 500 - 500
413 1427 1,000 1,000 - - 1,000
- - 4,200 4,200 . - 4,200
21,374 34,234 26,900 26,800 3,000 1.2 28,900
5,884 5310 7,000 7,000 500 74 7,500
1,441 1,068 2,290 2,200 2,480 1083 4,770
8,134 13,131 3,740 9,780 4735 8.4 14,525
8,632 11,743 14,450 14,450 {2,785) {18.3) 11,565
14,511 21,095 18,477 2,477 4,285 19,8 25,742
7,802 B,000 8,000 9,000 1,500 167 10,500
24,000 24,000 34,000 34,000 4,000 11.8 an,a00
17,884 14,217 14,080 14,080 8,150 6.6 18,230
323,752 335489 345,278 343,279 11,045 2.2 354,324
2,206,504 2,700,543 2,778,618 2,768,116 204,159 1.6 3,062,778

140,105 26924 221,201 221,201 58,870 26,8 280,671
5 2,438 608 § 2,727,467 $ 3,000,619 5 2,080,317 § 353,020 11.8 $ 334,08




EXPENDITURES

SALARIES & FRINGES
Salaties

Overime

FICA Expense

SGC Relirement Expense

Health Insuratce - Employes
‘Workers Compensation Insurance
Unemployment

Wellness Program

Total Salares & Fringes Befare Allocalicn
Ganerat & Administrative Allocation
Total Salaries & Fringes

OPERATING EXPENDITURES
Accredilalian

Adverilsing

Advisory Boards & Commissions
Awards & Mematials

Building Mainienance Agmements
Contractual Services

Contractual Services - Motorola
Contractual Sarvices - Munl Court
Contractual Services - Sludge Remaval
Conlributions

Council Expanses

Damages

Deeds & Easements

Downlown Beaulificalicn

Dues & Subserptions

Elaclion Expensa

Film Davefopment

Fuels

Insuranca - Bullding & Other

Lab Test

Mealings & Meals

Meters, Pipes & Fiilings
Non-Capital - Compuier Supplies
Non-Capilal - Equipment
Non-Capital - Furniture & Fixiures
Maon-Capilal - Small Tools

Oifice Supplies

Office Supplias - Postage
Permils & Licenses

Printing & Publishing
Professiona) Services - Audlt
Professlonal Sarvices - Engineering
Professienal Services - Legal
Professlonal Servicas - Other
Recruiiman!

Rental - Equipment

Repalrs - Aulomotive

Repalrs - Bullding & Facliitles
Rupaits - Compulers

Repalrs - Equipment

Screening & Shots

Simtegie Plan

Supplies

Tax Bilt Preparation Cost

Travel & Training

Uniforms

Uniforms - Glcthing Allowance
Utitilies - Electricity

Ulfities - Tele-Communicalions
WIS - Sewer Treaimant

WIS - Waiter Purchases

Tota) Operaling Expendilures

General & Administrative Allocatlon
Total Expendilures

Capital Outlay Befaore Allocatlon
Capital Qullay Allocalian

Totat Expenditures and Capital Cuilay

TOWN OF LEXINGTON
PARKS, STREETS AND SANITATION DEPARTMENT

GENERAL FUND
BUDGETED EXPENDITURES
FY 2008
FY 2007 FY 2007

FY 2008 FY 2007 AMENDED ORIGINAL 553 %%h% FY 2008

ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
5 437,128 § 470,381 § 482,157 S 403,144 5 43,478 8.0 $ 528,617
7,280 4,898 5,000 5,000 {500) {10.0} 4,500
32,348 36,357 37,262 37,343 3,288 [iK:] 40,630
33,53 38,318 40,524 40,534 7,420 18.3 47,954
71,883 67,485 74,848 74,848 7,767 10.4 82,7113
11,743 15,718 14,732 14,874 {1,581) {10.5) 13,213
- - 1,811 1,611 142 B8 1,753
1,184 1,172 1417 1,417 {17) {1.9) 1,400
585,114 134,308 654,658 650,868 80044 8.1 718,080
605,114 634,308 654,650 650,866 60,014 9.1 710,880
381 1,265 - - 1,100 - 1,100
574,276 537,573 630,240 630,240 21,683 as 652,223
185 - - - - - -
- - - - 20,000 - 20,000

7,134 7.441 6,000 8,000 6,850 1142 12,850

- - - - 100 - 100

279 2,678 1,085 1,098 1,785 183.8 2,880
739 - - . - . .
3,840 1,237 1,708 1,708 784 45,8 2,493
1,408 B4p 892 992 {3) 0.3} 3]
1,203 2,007 1,500 1,500 220 14.7 1,720
52 15 20 20 10 50,0 at
858 1,037 - - . - .
5,020 8,105 1,166 1,166 274 235 1,440
7214 1,214 400 400 100 25,0 500
5,104 11,005 5,214 5,214 5,323 B5.8 11,537
375 948 580 580 340 60.7 900
40,588 38,122 38,220 36,229 13,514 37.3 49,743
1,183 545 1,050 1,080 (200} {18,3) 890
4,824 1,663 6,550 5,550 300 5,405 5,850
200,662 208,148 203,734 203,734 6,286 31 210,000
3,3 3,978 4,640 4,640 {1,080} (43,3) 2,560
561,287 820,520 801,139 801,138 77.678 B.& 978,815
1,458,411 1,462,829 1,555,708 1,560,005 137,680 8.8 1,607,685
242,579 201,000 201,000 46,000 {25,000 (54.3) 21,000

S 1,608,880 5 1,563,828 § 1,756,798 $ 1,805,005 5 112,690 7.0 5 4,718,695




Salary

Cvertime
FICA{7.65%)

SC Retirement
SC Group
Health Insurance

Worker's Compensation insurance

Unemployment
Wellness Program

Total New Personnel Costs

Advertisement

Dues & Subscriptions
Fuels

Non-Capital Equipment
Screening & Shots
Supplies

Uniforms

Total Other Expenditures

Computer

Vehicles

Rifle

Walkie Talkie

Bulletproof Vests
Respirator/protective Equipment
Taser

Total Capital

Totals

Notes:

(1) Plan Reviewer

(2) Patrolman {October 2007)
(3) Patrolman {January 2008)
(4) Patrotman {April 2008)

TOWN OF LEXINGTON

GENERAL FUND
NEW PERSONNEL SUMMARY
FY 2008

PB&T POLICE POLICE POLICE PARKS TOTALS
FY 2008 FY 2008 FY 2008 FY 2008 FY 2008 FY 2008
§ 39,199 § 26,087 § 16831 $§ 8415 § 12,557 § 103,089
2,999 1,096 1,288 644 861 7.888
3,651 2,687 1,734 867 1,138 8,877
59 104 &7 34 19 283
B,840 6,494 4,420 2,210 4,420 26,384
880 1,529 986 493 433 4,421
129 : 86 56 28 41 340
100 100 100 100 100 500
55,857 39,083 25482 12,791 19,669 152,882
600 400 400 400 200 2,000

- 20 20 20 - 60

- 1,500 1,500 1,500 - 4,500

- 690 550 690 250 2,320

90 250 250 250 90 930

- 75 75 75 - 225

- 1,489 1,489 1,489 300 4,767

630 4,424 4,424 4.424 840 14,802
1,700 - - - - 1,700

- 33,7580 33,750 33,750 - 101,250

- 1,000 1,000 1,000 - 3,000

- 850 850 850 - 2,550

- 550 550 550 - 1,650

- 532 532 532 - 1,596

- 800 800 800 - 2,400

1,700 37,482 37,482 37,482 - 114,146

$ 58247 § 80989 § 67,388 § 54697 § 20,509 § 281,830

(1) (2) (3 (4) (5)

(5) Assistant Street Technician (January 2008)
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TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND

FY 2008

POSITIONS BY DEPARTMENT

Administration:
Town Administrator
Town Attorney
Community/Corporate Coordinator
Municipal Clerk
Events & Media Coordinator
Grants Administrator
Clerk of Court
Clerical Assistant
Total

Finance:
Finance Director
Assistant Finance Director
Accountant I
Accountant |
Accounting Clerk

Planning, Building and Technology
Director of Building, Planning and Technolagy
Zoning Administrator
Administrative Assistant
Building Inspector
Chief Building Inspector
Plan Reviewer
Engineer Associate
Help Desk/Junior Network Administrator
Maintenance
Network Administrator
Total

Police:
Chief of Police
Maijor
Lisutenant/Criminal Invst
Lisutenant/Patrol
Sergeant
Corporal
Detective
Patrolman
Comstat Part-Time
School Resource Officer
Administrative Specialist
Clerical Assistant
Narcotics Task Force Grant
Traffic Enforcement
Victims Advocate
Total

Budgeted
for FY 2008

Cil= N = [Ta] [ K N S S VN S W §

N N e e N -t o
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TOWN OF LEXINGTON

ANNUAL BUDGET
GENERAL FUND
FY 2008

POSITIONS BY DEPARTMENT

(Continued)
Budgeted
for FY 2008
Parks:

Director of Parks, Streets, Sanitation 1
Foreman 1
Landscape Technician 1
Assistant Landscape Technician 2
Street Supervisor 1
Street Technician 1
Assistant Street Technician 3
Grounds Maintenance Worker 3
Secretary 1
Total 14
Total General Fund 86

12



TOWN OF LEXINGTON

GENERAL FUND
DEBT SERVICE
FY 2008

Principal Interest Total
2005 Lease $ 61,209 $ 1,404 $ 62,612
2006 |.ease 82,846 9,590 92,436
2007 Lease 31,5628 5,656 37,185
Total Debt Service $ 175,583 $ 16,650 $192,233

13



TOWN OF LEXINGTON

GENERAL FUND
CAPITAL OUTLAY
FY 2008

Planning, Building and Technoloay
Plan Files/ Plan Desk

SQL Server and Software

Backup Hardware and Software

11 x 17 Color Printer/Copier

Wireless Access Point (2)

Switches

Desktop Computers

Channel 2 Upgrades

Computer New Hire

Total Planning, Building and Technology

Police Department

Vehicles With Equipment

Mobilevision Replacements @ $2800

Walkie Talkies @$875

Tasers @ $800

Radar Units @ $2500

Bullet-Proof Vests @ $550

Vehicles With Equipment for New Hire

Rifle for New Hire

Walkie Talkie for New Hire

Bullet-Proof Vests @ $550 for New Hire
Respirator/protective equipment for New Hire
Taser for New Hire

Capital Lease (2007 equipment carryover lease purchase)
Total Police

Parks, Streets and Sanitation Department
JD Gator HPX- 4X4

Sliding board @ Corley Street Park

Total Parks, Streets and Sanitation

Total Capital Outlay Requests

14

FY 2008

$ 5,200
16,800
15,500

5,500
1,200
14,200
29,000
12,500
1,700

101,600

135,000
8,400
4,375
8,800
5,000
6,050

101,250
3,000
2,550
1,650
1,596
2,400

55,000

335,071

18,600
2,400

21,000

$ 457,671




ENTERPRISE FUND



TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES

SUMMARY
FY 2008

REVENUE FY 2008
Water Service $ 3,563,467
Sewer Service 5,393,524
Tap Fees 170,000
Service Fees 258,703
Generator Fees 20,000
Late Fees 170,000
Miscellaneous Income 34,955
Total Revenue 9,610,649
OPERATING EXPENDITURES
Council and Town Hall Department 150,176
Administration Department 309,711
Finance Department 677,436
Planning, Building and Technology 605,279
Utilities Department 4,698,193
Total Operating Expenditures 6,440,795
OTHER SOURCES AND (USES)
Interest Income 600,000
Capital Confribution Fees 2,933,169
Debt Service (2,823,863)
Capital Equipment (185,000)
Capital Projects (Net) and Reserves _ (3,891,000)
Transfer from General Fund 350,000
Contingency Reserve{(@1.5% of Revenue) {153,160)
Total Other Sources and (Uses) (3,169,854)
Excess (Deficiency) of Revenue Over
Expenditures and Other b 0

15



TOWN OF LEXINGTON

Operating Revenue

Water Service

Sewer Service

Tap Fees

Service Fees

Late Fees

Generator Fees
Miscellaneous Income

Total cperating revenue
Operating Expenses

Council and Town Hall Department
Administration Department
Economic Development Department
Information Technology Department
Finance Department

Building

Utilities Department

Engineering Department

Other operating expenses

Total operating expenses

Operating income

ENTERPRISE FUND
SUMMARY OF REVENUE AND EXPENSES

Non-Operating Revenue (Expenses)

Interest income

Capital Contributions

Transfer from General Fund
Transfer to General Fund

Loss on Impairment of Fixed Asset
Interest expense

Amortization of bond issuance costs

(ACCRUAL BASIS)
FY 2006 2007 FY 2007 FY 2008
{Actual) Budget (Estimate) {Budget)
$ 3,248,247 § 3,122,263 $ 3,009,700 $ 3,563,467
4,778,994 4,717,012 4,388,000 5,393,524
101,729 119,000 114,500 170,000
172,739 120,000 115,600 258,703
160,060 125,000 115,500 170,000
18,000 - 120,000 20,000
26,776 20,000 20,000 34,955
8,506,545 8,223,275 7,883,200 0,610,649
126,286 133,665 123,305 150,176
283,736 321,221 274,490 309,711
18,507 163,722 206,625 605,279
645,553 624,649 593,817 677,436
153,108 166,358 - -
3,962,012 4,306,785 4,373,635 4,698,193
265,316 - - -
1,778,644 1,611,728 1,548,107 1,593,728
7,233,162 7,328,128 7,119,979 8,034,523
1,273,383 895,147 763,221 1,576,126
463,061 180,000 720,551 600,000
10,425,149 1,435,000 6,709,711 2,933,169
349,992 350,000 350,000 350,000
(314,960) - -
(1,902,986) (1,719,953) (1,719,953) (1,673,883)
(58,623) (58,524) (58,524) {58,524)
186,523 6,001,784 2,150,782

Total non-operating revenue (expenses) 8,961,733

Net income (loss)

$10,235,116 _§ 1,081,670 § 6,765,005 §$ 3,726,908
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TOWN OF LEXINGTON

DEBT COVERAGE

Net income

Adjustments;
Non Cash Capital Contributions
Transfer to/from General Fund
Depreciation and amortization
Interest expense

Debt coverage adjustments

Debt coverage income
Debt service

Debt coverage ratio

FY 2005
(Actual)

FY 2006
(Actual)

FY 2007
(Estimate)

FY 2008
(Budget)

$ 3,885,252 $10,235,116 $ 6,765,005 §$ 3,726,908

(1,207,014)  (500,000) - -
272,562 (349,992)  (350,000)  (350,000)
1445910 1,837,167 1,606,631 1,652,252
1,000,862 1,902,986 1,719,953 1,673,863
2412320 2,890,161 2,976,584 2,976,115
$ 6,297,572 $13,125277 $ 9,741,589 $ 6,703,023
2441839 2,866,713 2,844,953 2,823,863
2.58 4.58 | 3.42 2.37
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REVENUE

Water Service

Sewsar Service

Tap Fees

Service Fees
Genemlor Fans

Late Fees
Miscellanaous Incomea

Telal Revenue

OPERATING EXPENDITURES

Councll and Tawn Hal Departmant
Adminisiratian Department
Finance Daparimeni

Plapning, Buitding and Technology
Utilitias Dapariment

Totaf Oparaling Expenditures

OTHER SOURCES AND {USES)

Inlerest Income

Capiiat Contribution Feas

Debt Service

Capiial Equipment

Capital Projacts {Net} and Resaives
Transfer fram General Fund

Conlingency Reserve{@1,5% of Ravenue)

Tota! Qiher Sources and (Uises)

Excess {Deficlency) of Revenue Over
Expendiures and Olher

TOWN OF LEXINGTON

ENTERPRISE FUND
BUDGETED REVENUE, EXPENDITURES AND OTHER SOURCES AND USES
FY 2008
FY 2007 FY 2007

FY 2008 FY 2007 AMENDED ORIGINAL 888 k% FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANGE VARIANGE BUDGET

5 3,248,247 § 3,008,700 $ 3,122,263 $ 3,122,263 § 441,204 141 § 3,563,467
4,778,804 4,388,000 4,717,012 4,717,042 676,512 14.3 5,383,524
101,720 114,500 118,000 119,000 51,000 424 170,000
172,738 115,500 120,000 120,000 138,703 1168 256,703
18,000 115,500 - - 20,000 - 20,000
180,060 120,000 125,000 125,000 45,000 a0 170,000
26,778 20,000 20,000 20,000 14,955 - 14,855
B.5068.545 7,863,200 8,223,275 8,223,275 1,367,374 6.9 4,640,649
126,288 123,305 133,340 133,665 18,611 124 150,176
263,738 374,480 295,480 az1,221 185,955 5.7 308,711
645,553 503,817 624,649 824,548 £2,787 B.5 677,436
171,615 208,825 154,431 330,080 25,939 128 605,279
4,287,328 4,373,835 4,324,708 4,306,785 361,408 8.1 4,695,192
5,454,518 5,571,872 5,529,884 5,716,400 652,600 11.4 6,440,785
463,061 720,551 180,000 180,000 420,000 80.7 00,000
10,426,140 8,708,711 4,435,000 1,435,000 1,498,185 14.4 2,923,189
(2,418,002} {1,542,300} {2,044,953) (2,844,953} 21,000 0. (2,823,863}
(195,144) (184,808) {173,200} {173,200) {11,800} 8.0 {105,000}
(2,515,406) (2,368,6878) {2,860,673) (1,327,673 (2,583,327} 101.8 {3,891,000}
348,892 350,000 350,000 350,000 - - 350,000
{134,544} {119.2t8) {125,048) {126,049) {27.110) 204 [153,160)
5,972,826 3,587,261 {4,039,075) {2,506,875) (662,670) 14.7 (3,165,054
3 9,025.854 5§ 5,890,580 $ [1,346,285) 5 0 5 71,798 - 5 [
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EXPENDITURES

SALARIES & FRINGES
Salaries

Ovestima

FICA Expense

SC Retiremant Expensa

Heslth Insurance - Emplayas
Workers Compansation Insurance
Unemploymant

Weliness Program

Total Salaries & Fringas Before Allocallon
General & Adminisiraiive Allosatian
Total Salarles & Fringes

OPERATING EXPENDITURES
Accreditailon

Adveriising

Advisory Boards & Commisslons
Awards & Memorials

Building Malnienance Agraemenis
Contractuat Servicas

Contractual Servicas - Molorola
Contractual Sarvices - Muni Court
Contraclual Sarvices - Sludge Remaval
Contributions

Council Expenses

Damages

Deeds & Easemants

Downlown Beautificatian

Duss & Subscriptions

Election Expense

Flim Devalopment

Fugls

[nsurance - Bullding & Cther

Lab Test

Meetings & Meals

Meters, Pipes & Fillings
Nan-Cagltal - Gompuler Supplies
Nan-Capiltal - Equipmant
Nan-Capital - Fumilure & Fixlures
Nan-Capital - Smail Toals

Office Suppfias

Office Supplies - Posiage

Parmils & Licanses

Printing & Publishing
Prafessianal Services - Audit
Projessional Services - Enginearng
Professlonal Services - Legal
Professlona! Sarvices - Other
Retrulment

Rental - Equipment

Repairs - Autamotlve

Repairs - Bultding & Faciities
Repairs - Compulars

Repalrs - Equipment

Screaning & Shats

Supplies

Stmateqlc Plan

Tax Bill Preparation Cost

Travel & Training

Unifarms

Uniforms - Ctathing Aflowanca
Utilites - Electricily

Uiflites - Tela-Communications
WIS - Sewer Treatment

WIS - Water Purchases

Tatal Operating Expendlitres

General & Administrative Aflocatian
Total Expendilures

Capial Culiay Before Allocation
Capital Cutiay Allocation

Total Expendliuras and Capiial Qutiay

TOWN OF LEXINGTON

FINANCE DEPARTMENT
ENTERPRISE FUND
BUDGETED EXPENDITURES
FY 2008
FY 20407 FY 2007
FY 2008 FY 2007 AMENDED QRGINAL 553 %% % FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
$ 215,673 $ 232,907 $ 236,627 % 236,627 § 23,749 10,0 $ 260,376
887 803 1,300 1,300 {500) {38.5) 800
16,417 17,887 18,201 18,201 1,779 9.8 19,980
16,210 18,875 20,086 20,086 3401 16.8 23,487
25,380 28,633 26,555 26,555 13.25¢ 49.9 29,812
5,672 4,963 4,573 4,573 221 48.3 6,784
- - 785 785 7 9.8 862
691 631 654 654 46 7.0 100
280,930 305,799 308,784 308,781 44,020 14.3 as5z2,8M
254,398 172,783 201,794 201,794 {2,812} (1.4) 198,962
536,321 478,582 510,575 510,575 41,208 8.1 551,783
140 - 400 400 - - 400
24,028 21,822 25,540 25,540 1,280 128 28,820
- 381 - - - - .
50 62 145 145 {815} (58.6) B
8,08 5,821 9,000 8,000 {1,008} {11.1) 8,000
2l 158 200 200 (100} {50.0) 100
508 - 280 280 - - 200
- - 150 150 {150} {100.0} -
357 4gg 500 500 - - 500
1,881 2118 2,100 2,100 {40) (1.8} 2,060
31,580 31,136 31,400 31,400 6,970 222 38,370
17 - - - - - -
- - 450 450 (450) (100.0) .
6,485 7,000 7,000 7,000 - - 7,000
2489 3,287 2,265 2,265 165 74 2,430
257 - 150 150 - - 150
70 - 410 410 - - 410
758 409 480 430 (110} (22.4) 380
1,601 769 1,760 1,760 - - 1,760
B59 514 1,160 1,160 - - 1,160
2,603 2,030 4,020 4,020 {1,900) {47.3} 2,120
82,067 76,897 87,420 87,420 6,580 1.5 94,000
28,163 38,338 26,654 26,854 5,000 16.8 31,654
B45,553 593,817 624,649 624,648 52,787 B.5 677,436
2,802 4,000 4,000 (4,000} {100.0) -
5 645,553 5 506,809 § 620,649 S 628,648 $ 48,787 7.8 § 677,436
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EXPENDITURES

SALARIES & FRINGES
Salaries

Dvertime

FICA Expense

SC Reliramant Expanss

Health Insurance - Emplayee
Worksers Campensation Insurance
Unemplaymeant

Wellness Program

Total Salarias & Fringas Belore Allecailon

General & Adminlsirative Aflocalion
Total Salaries & Fringes

OFPERATING EXPENDITURES
Accradilalien

Adveriising

Advisory Boards & Commissions
Awards & Memaoiials

Building Maintenance Agreements
Coniractual Services

Coniractua) Services - Motarala
Coniractual Services - Munl Court
Coniractual Servicas - Sludga Removal
Contributions

Councll Expenses

Damages

Deeds & Easemenis

Downtown Beaulificatlon

-Dues & Subscriptions

Election Expensa

Flim Development

Fuels

‘Insuranca - Building & Cther

Lab Test

Maatings & Meals

Melars, Pipes & Fitlings
Non-Gapital - Computer Supplies
MNon-Capital - Equipment
Non-Capital - Fumituma & Fixtures
Mon-Capital - Small Tools

Oifice Supplies

Ofifice Supplies - Postage
Penmits & Licanses

Printing & Publlshing
Professlonal Servicas - Audit
Professlonal Services - Englnearing
Professional Services - Legal
Professional Services - Other
Recruitment

Rental - Equipmant

Repairs - Automative

Repairs - Building & Facillies
Repalrs - Compulars

Repairs - Equipment

Screening & Shaks

Supplles

Strategic Plan

Tax Bill Preparation Cast

Travel & Tralning

Uniforms

Upiforms - Clothing Allowance
Utllities - Electricity

Utllittes - Tele-Gommunications
WiS - Sawer Trealment

WIS - Water Purchasas

Total Operaling Expendilures
Ganeral & Administrative Allocalion
Total Expandiures

Cagpital Qutlay Before Allocation
Gapital Outlay Allocation

Total Expendilures and Capital Outiay

TOWN OF LEXINGTON

UTILITIES PEPARTMENT

ENTERPRISE FUND
BUDGETED EXPENDITURES

FY 2008
FY 2007 FY 2007

FY 2006 FY 2007 AMENDED ORIGINAL 555 %%% FY 2008
ACTUAL ESTIMATE BUDGET BUDGET VARIANCE VARIANCE BUDGET
§ 1,084,352 § 1,108,154 § 1,166,055 $ 1,165,055 $ 115484 8.8 5 1,200,539
41,060 §1,085 . 40,000 40,000 20,000 £0.0 &0,000
84,176 68,202 82,187 92,187 10,365 t1.2 102,551
85,384 92,968 100,477 100,477 20,717 20,6 121,194
147,577 154,530 180,577 180,577 31,336 174 211,913
34,971 44,768 43,366 43,386 (4,283) 9.9} 39,083
- - 3,977 3,917 447 1.2 4424
2,861 2,704 3,270 3,270 (70} {2.1) 3,200
1,486,881 1,551470 1,628,928 1,628,928 183,885 11.9 1,622,914
1,486,681 1,561470 1,628,928 1,628,928 193,885 11.8 1,822,914
1,235 3,488 700 700 8,500 528.6 7,200
172,542 248,998 100,410 100,410 197,533 186.7 297,943
69,768 61,059 62,000 62,000 {1,000} (1.6 61,000
17,571 355 500 500 - - 500

- 1,335 - - 500 - 500

3,918 2,282 3,541 3,541 {ad1) (8.5) 3,200
69,782 71,167 47,700 47,700 5,000 10.5 52,700
34,394 34,278 35,000 35,000 - - 35,000
253 535 500 500 - - 500
83,702 84,644 - 75,000 75,000 {25,000} {32.3) 50,000
976 - 3,000 3,000 {3,000} {100.0} -
21,2389 1,699 1,000 1,000 - - 1,000
1,139 - 500 500 (500) {100.0} -
7,285 5,119 7,200 7,200 {2,000) {27.8} 5,200
4,374 2,857 2,570 2,570 {490) {19.1} 2,080
2,413 2314 2,000 2,000 220 11.0 2,220
16,057 22,330 16,268 16,268 7az2 4.5 17,000
10,430 88,469 4,000 4,000 1,000 25,0 5,000
5,220 - 3,000 3,000 {2,000} {68.7) 1,000
51,800 33,850 1,000 1,000 2,280 228.0 3,260
31,710 21,080 22,520 22,520 (7.520) {33.4) 15,000
77,307 £4,495 40,000 40,000 - - 40,000
1,670 1,508 2,080 2,080 [500) (24,0 1,580
128,296 143,485 136,257 121,257 {69,537) {57.3) 51,720
12,5489 12,138 11,800 11,800 {1,600) {13.8) 10,200
10,643 14,588 13,630 13,630 {2,500) (18.3) 11,130
152,585 159,598 171,750 171,750 - - 171,750
52,576 54,831 57,930 57,830 {2,454) {4.1) 56,576
468,827 509,148 525,000 525,000 55,000 105 580,000
1,230,485 1,474,712 1,346,000 1,346,000 47,000 a5 1,393,000
2,740,648 2,822,165 2,692,856 2,677,456 197,423 7.4 2,875,279
4,227,328 4,373,635 4,321,786 4,306,785 391,408 9.1 4,698,193

- 119,124 185,000 169,200 15,800 8.3 485,000

§ 4,227,328 $ 4,492 758 $ 4,505,785 § 4,475,985 §__407.208 9.1 $ 4,883,193
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TOWN OF LEXINGTON

ENTERPRISE FUND
NEW PERSONNEL SUMMARY
FY 2008

UTILITIES UTILITIES TOTALS
FY 2008 FY 2008 FY 2008

Salary $ 28,805 $ 30,368 $ 59,263
Overtime - - -
FICA(7.65%) 2,210 2,323 4,533
SC Retirement 2,618 2,751 5,369
SC Group 43 46 89
Health Insurance 8,567 8,567 17,134
Worker's Compensation Insurance 1,219 1,282 2,501
Unemployment 95 100 195
Wellness Program 100 100 200
Total New Personnel Costs 43,747 45,537 89,284
Advertising 100 100 200
Dues & Subscriptions 50 50 100
Fuels 2,700 - 2,700
Non-Capital Small Tools 600 600 1,200
Screening & Shots 290 290 580
Travel & Training 600 600 1,200
Uniforms 565 565 1,130
Utilities - Tele-Communications 840 840 1,680
Total Other Expenditures 5,745 3,045 8,790
2006 Service Truck 25,000 - 25,000
Total Fixed Assets 25,000 - 25,000
Totals $ 74,402 §$ 48,582 § 123,074
() (2)
Notes:

(1) Maintenance Tech II
(2) Maintenance Tech lll

21



TOWN OF LEXINGTON

ANNUAL BUDGET
ENTERPRISE FUND
FY 2008

POSITIONS BY DEPARTMENT

Budgeted
for FY 2008
Finance:

Accounts Receivable Supervisor
Accounting Clerk/Customer Service
Accounting Clerk
Meter Technician
Total

~Njw 2o -

Utilities:
Director of Utilities
Superintendent, Utilities
Water/Sewer Main Tech Ili
Water/Sewer Main Tech ||
Engineer
Environmental Sys Operator 1l
Environmental Sys Operator Il
Inspector
Administrative Assistant
Secretary
Total

—

Ml = s A NN = e

(93]

(o]
o

Total Enterprise Fund
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TOWN OF LEXINGTON

ENTERPRISE FUND

DEBT SERVICE
FY 2008

FY 2008
Series 2001 A Revenue Bonds $1,750,790
Series 2001 B Revenue Bonds 164,108
Series 1993 Revenue Bonds 385,000
Series 2004 Revenue Bonds 523,965
Total Debt Service $2,823,863
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TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL EQUIPMENT
FY 2008

#  FY2008

Utilities Department
Ford F250 4x4-Replace 2003 Dodge W16

Ford F250 4x4-Replace 1997 Chevrolet W40
Ford F150 4x4-Replace 2001 Ford F150 4x4 W27 20,000
Ford F140 1/2 Ton 4x26 Bed 13,000

1 § 24,000

1

1

1
Ford F140 1/2 Ton 4x26 Bed 1 8,000

1

1

1

1

1

30,000

Portable Generator for Shore Road 30,000
John Deere 5325 Tractor-Replace John Deere 5210 30,000
Cross Connection Software/ADG 4,000

Cross Connection Software/ADG 1,000
New Hire Service Truck 25,000
Total Utilities 185,000
Total Capital Equipment Requests $ 185,000
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TOWN OF LEXINGTON

ENTERPRISE FUND
CAPITAL IMPROVEMENT PLAN
FY 2008

SEWER CIP

John Hardee Expressway Line Relocation

Medical Services Sewer

Saxe Gotha to Taylor Street Sewer Replacement
Coventry Woads Treatment Plant Removal/Diversion
Property Purchase for I-20 Pump Station
Telementary System Change out to Radio System

Total Capital Improvement Projects - Sewer

WATER CIP

Demolition of Old Water Treatment Plant at 503 S, Lake Drive
Industrial Drive & Wildlife Road (2,400 - 8" WiM/Extension & Tle-in)
Claudius Street (650" - 6" WM/Extension & Tie-In)

Barre Street & Second Avenue (650' - Upgrade 2"-4")

New Storage Building at Utilities

Total Capital Improvement Projects - Water

Total Capital Improvement Projects (Net)

25

EY 2008
$1,100,000
101,500
120,000
1,500,000

25,000

350,000

3,196,500

152,000
69,200
12,800

10,500

450,000

694,500

$3,891,000



South Carolina
Town of Lexington

Rates Effective July 1, 2007

Water Rates

Monthly Customer Service Charges / Meter

Meter size Inside Town Qutside Town
3/4" 5 629 % 10.36

1" 3 1158 § 19.02

1-1/2" 3 1573 § 25.91

2" 3 3146 § 51.81

e 5 8178 § 134.69

4" $ 151.00 § 248.67

6" 3 197856 § 326.04

Volume Charges / Thousand Gallons

Inside Town Outside Town

Residential 5 350 % 6.55
~Commercial 5 327 & 6.14
JIndustrial 5 327 § 6.14

Sewer Rates

Monthly Customer Service Charges / Meter

Inside Town Outside Town
$ 597 § 7.94
FLAT RATE - 378 LINE 5 47.65
Volume Charges / Thousand Gallons
Inside Town Qutside Town
8 414 5 7.30

{(Maximum of 10,000 gallen / mo. for residential customers)

Fire Protection Charges

Sprinkler minimum (% / mo.) $
Additional over 60 heads

(% / head f mo.) B
Commercial Fire Hydrant $

Inside Town
410 §

007 §
852 §

Outside Town
8.17

0.15
17.02
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Water and Sewer Connection Fees

Tap Fees
Water Tap Fee 5 410.00
Sewer Tap Fee $ 324.00
Water Meter Fees (Fees vary by meter size)
3/4" 3 225.00
1° $ 270.00
1-1/2" $ 400.00
2" $ 500.00
3 3 1,200.00
4" 8 1,500.00
6" $ 2,200.00
Capital Contribution Fees (per ERU)
Inside Town Outside Town
Water Capital Contribution Fee $ 900.00 % 1,600.00
Sewer Capital Contribution Fee 5 1,300.00 § 2,500.00

Ancillary Charges Related to Water, Sewer, and Stormwater

New Account Charge $ 20.00

Plan Review and Inspection Fee
{1% of utility construction cost)

Minimum $ 74.00
Maximum § 1,150.00
Stormwater Plan & Inspeaction Fee
(3% of stormwater construction cost)
Minimum & 74.00
Maximum & 1,150.00
Sewer Inspection Fee 3 75.00
Sewer Re-inspection Fee $ 50.00

Water Service for Irrigation Purposes

Inside Town Qutside Town

Existing 3/4" 5 350.00 % £50.00
New Tap 3/4" $ 40000 $ 650.00
New Tap 1" $ 50000 % 850.00
New Tap 1 1/2" $ 800.00 3% 1,450.00
New Tap 2" 8 1,200.00 § 2,250.00
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DEBT SERVICE FUND



TOWN OF LEXINGTON

SCHEDULE OF SOURCES AND USES

FY 2008

SOURCES FY 2008
Transfer From General Fund $408,935
Total Sources 408,935
USES

Debt Service (COP & GO Bond) 408,935
Total Uses 408,935
Excess (Deficiency) of Sources 3 -
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SPECIAL REVENUE FUND



FY 2006
ACTUAL

EXPENDITURES

SALARIES & FRINGES

Salaries 5 40,124
Qverlime 1,287
FICA Expensa 3,246
SC Relirement Expense 3,082
Heallh Insurance - Emplayee 22N
Warkars Compansalion Insurance 76
unemptoyment -
Wellness Program 69

ESTIMATE

3

TOWN OF LEXINGTON

VICTIMS ADVOCATE

SPECIAL REVENUE FUND
BUDGETED EXPENDITURES
FY 2008

FY 2007
AMENDED
BUBGET

FY 2007

43,867 s 47,702
L 2,048
as10 3,600
3,543 4,17
4,539 5,201
722 840

- 156

] 122

FY 2007
BUDGET

§ 42002
2,000
3,428
3,722
4,575

663
141
108

£55

%%

VARIANGE VARIANCE

£ (21,080}
{1,750
(1,740
{1,880
2,212

(274)
{88}
58y

(4.2}
(87.5)
{50.8)
{45.4)
{48.3)
{40.9)
(58,4}
{54.13

FY 2008
BUDGET

s 21,013
250
1,608
2,032
2,383
g2

73

50

Talal Salaries & Fringes Before Allpeation 50,624

56,681 64,040

57,540

{28,879}

(50.2)

28,661

General & Administrative Allocalion -

Tolal Salaries & Fringes 50,824

51,881 64,040

57,540

{28,678)

{a0.2)

28,661

OPERATING EXPENDITURES

Accredilallon -
Advenising -
Advisory Boards & Commissions -
Awards & Memorials -
Building Mainleranca Agrasmenis -
Canlractual Sarvicas 85
Coentractual Services - Motorofa -
Coniraciual Services - Munl Court -
Conlraclual Services - Sludga Removal -
Contribulicns -
Councll Expansas -
Damages -
Dewads & Easements -
Dues & Subscriptions -
Elecllon Expense -
Flim Development -
Fuels 418
Insuranca - Building & Other -
Lab Test -
Maelings & Meals -
Malars, Pipas & Fillings -
Non-Capiial - Compuier Supplies -
Nan-Cagilal - Equipment 288
Non-Caphtal - Furnilura & Fixtures -
Non-Capital - Small Tools -
Office Supplies 1,058
Office Supplies - Postaga )
Permits & Licenses -
Printing & Publishing -
Professional Services - Audit 1,000
Professional Sarvicas - Enginearing -
Professlonat Sarvices - Legal -
Professional Services - Olher -
Recruliment oo
Rental - Equipment -
Rapairs - Automotive -
Repalrs - Bullding & Facllilias -
Repairs - Compulers -
Repairs - Equipment -
Screening & Shols -
Strategic Plan -
Suppiles -
Tax Bl Preparation Cost -
Traval & Training -
Uniforms -
Uniforms - Clolhing Allowance 1000
Ulilitias - Electritity B
Usilllies - Tele-Communications a674
WIS - Spwer Treatmen! -
WIS - Waler Purthases -
Teddy Bear Fund Expanses -

{2,180}
(165)

(500;

‘Tatal Dperating Expenditures 4,808

3.005 6,845

6,945

{4,185)

2,760

General & Adminlsirative Allocation -

Total Expendllures 85,732

50,806 70,985

84,485

{33,084}

M2

Caplial Qullay Befare Allacation -

Capital Outfay Aliocalion -

Total Expendilures and Capital Oullay 5 55732

5

50,866 S 70,085

S 64,485

5 _(33.084)

(51.3)

5 3,421
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